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City Manager’s Report
The State of the Island Economic Report for 2017 provides a good
overview of the economic forces that are shaping Campbell River.

“Vancouver Island is expected to benefit from continued growth due to
in-migration, residential construction and consumer spending. Tourism
is also expected to contribute to growth: however to a lesser extent
than in the past several years due to lower growth in visitors.”

The report states that the benchmark single-family home price in
Campbell River is now $348,500, up 19% from 2016. The report
confirms that there were 221 business formations/incorporations
within the Strathcona Regional District in 2016 and that the John Hart
generating station replacement project and the North Island Hospital
projects are the major infrastructure investments on Vancouver

Island, two of the three projects under construction here in
Vancouver Island’s third largest city.

According to BC Business Magazine, in 2017 Campbell River ranks 24 as one of the best places to work
across the province.

The City of Campbell River’s 2018-2027 budget builds on the key strengths of the current economy and
reflects a solid mix of residential, commercial and industrial opportunities that continue to attract new
investment and people. Strong community growth translates into increased building permit revenue and
increased property assessments, which generate additional funding for City services and projects.

With more businesses and people relocating to our community, we balance programs to attract new
growth with looking after infrastructure, providing good community services and being aware that
current growth is putting pressure on the rental housing market and social needs.

The City’s budget ensures that community services keep up with the growing demands of the
community, mindful of balancing the needs of today with available funding and the needs of tomorrow.
The budget provides new money for tech sector growth, downtown revitalization, Shoppers Row
redevelopment and a number of roads and parks projects that contribute to community livability.

Maintaining and replacing older infrastructure remains a key cornerstone of the Financial Plan. In 2018,
we will construct a major sanitary sewer upgrade from Hidden Harbour to the Maritime Heritage Centre
and confirm design for the next one-kilometre section of Hwy 19A. In 2018, we are continuing to study
and map potential sea level rise impacts to the 3.5-acre waterfront site and estuary areas.
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The City seeks community feedback and carefully considers the best options for managing projects and
our workforce. With a focus on good governance with our 10-year Financial Resiliency and Stability Plan
and a high-functioning organization, we drive forward Council’s strategic priorities through initiatives
related to downtown revitalization, social planning, and economic diversification.

AN

Deborah Sargent
City Manager
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Chief Financial Officer’s Executive Summary

The 2018-2027 Financial Plan is built on the budget parameters
adopted in 2016 with a focus on long-term strategic planning with
incremental tax increases for all components of the budget. The
budget proposed provides stability for the City’s citizens while
providing adequate funding for all levels of City services. This includes
funding for:

O Base operating service levels,

0  Capital renewals and improvements,

o Moderate increases to service levels, and

O  One-time operating projects and initiatives.

The approved 2018 Financial Plan provides an overall tax increase
that falls in line with Council’s budget parameters of 2 to 3.5 per

cent. The City realized some strong non-market change tax revenues
this year totaling $357,000. This additional revenue allows the City to fund additional ongoing new
service levels related to service demands and community growth.

Included in the 2018 proposed plan is funding for the capital plan per Council’s budget parameters
which is allocated directly into the capital plan for community infrastructure renewals and
enhancements. The City is focused on incrementally increasing this capital funding to ensure ongoing
investment in the City’s core assets to ensure ongoing service delivery. This incremental tax increase for
capital is becoming a popular method for local governments to fund capital investment, as it avoids the
requirement to fund capital solely through external borrowing or not having funding to upgrade capital
assets which leads to increased costs in the future and reduced service levels.

The 2018 Financial Plan is a focused budget aligning with Council’s strategic priorities, including
downtown revitalization, parks amenities and significant infrastructure upgrades including the next
phase of Highway 19A, Waterfront Sewer Forcemain and Big Rock Boat Ramp. The City is also
completing the significant Water Supply project in early 2018; therefore 2018 will be a busy year for the
City. The capital plan is focusing on the balance of funding strategic priorities and community
enhancement projects, as well as ensuring ongoing asset renewal is funded to continue to upgrade and
maintain existing assets.

The City has faced significant financial challenges in past years - most recently the closure of the pulp
and paper mill in 2012. With this closure, the community lost many high-paying jobs and the City itself
dealt with a 25% loss in property taxation. Residential property owners took on some of this burden, but
the remainder involved an internal review of the City’s operations and related cuts to service levels, cuts
to capital funding and the use of existing reserve funds to balance the budget. Since 2012 the City has
continued to hold the line on the budget while continuing to review the budget for reductions where
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possible. This has led to a strained Financial Planning process with pressure on City Council and staff to
maintain service with little to no tax increase followed by large one-time increases to offset the ongoing
increases to costs.

During 2016 Financial Planning, the City changed its budget process to a strategic and long-term outlook
with a focus on moving past its previous challenges and making decisions for the City’s future. The City
could no longer continue to hold taxation and maintain services and infrastructure; reserves continued
to be depleted with minimal annual replenishment, therefore the City decided to forge a new path. This
included an assessment of the current financial realities and developing a program that would provide
for long-term stability and resiliency for the City’s citizens and eliminate the volatility in the annual tax
increases. 2018 is further engrained this long-term focus with the works completed in the past few years
coming full circle to fully funded 10-year renewal focused capital plan.

Many new initiatives were undertaken in the 2016 Financial Planning process which resulted in a
comprehensive program the City has named the Financial Stability & Resiliency Program. This program
includes many foundational components that ensure the City is using its resources in the most efficient
manner and produces a stable annual tax increase. The key components include: a ten-year financial
plan, annual budget parameters, reserve restructure and net funding model, reserve waterfall structure,
business case decision making, and zero based operational budgeting. The major wins for the City are
the stability provided by a long-term planning horizon coupled with the consistency, surety and risk
reduction regarding future services.

The 2018 Financial Plan has continued this best practices path and the City is continuing to fine tune the
strategic decision making process with a focus on value for taxpayers for services offered today and in
the future. The City has continued to see ongoing residential and commercial development and interest
to invest and live in Campbell River. The 2016 Community Survey supported that the citizens appreciate
the level of services offered by the City and identified they are supportive of paying for these services
and increased amenities, as long as the funding is being used strategically to enhance service levels and
invest in City infrastructure.

The City is committed to the ongoing financial stability and incremental service level and capital
upgrades across the community, within defined budget parameters. The 2018-2027 Financial Plan is
focused on Council and the community’s strategic priorities and direction.

Myriah Foort, BBA, CPA, CA
Chief Financial Officer
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Budget Best Practices

The Government Finance Officers Association of the United States and Canada (GFOA) presented a
Distinguished Budget Presentation Award to the City of Campbell River, British Columbia for the Annual
Budget beginning January 1, 2017. This is the second year that the City has received this prestigious
award for best practice budgeting principles. In order to receive this award, a government entity must
publish a budget document that meets program criteria as a policy document, as an operations guide, as
a financial plan, and as a communications device.

This award is valid for a period of one year only. We believe the proposed budget continues to conform
to program requirements, and the City will be submitting the 2018-2027 Financial Plan to GFOA to
determine its eligibility for the 2018 budget award. The City’s scoring for the 2017 award increased from
2016 as the City fine-tuned its Financial Plan package and the City continues to improve the budget
package for 2018 firming up its policies and long-term stability framework.

P

GOVERNMENT FINANCE OFFICERS ASSOCIATION
Distinguished
Budget Presentation
Award

PRESENTED TO
City of Campbell River
British Columbia

For the Fiscal Year Beginning

January 1, 2017

Executive Director

City of Campbell River — 2018-2027 Proposed Financial Plan
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Reader’s Guide to the 2018-2027 Financial Plan

The primary function of the Financial Plan is to provide information relating to the funding requirements
of the City given the services Council has authorized us to provide for the residents. The Financial Plan
should provide information supporting decisions and serves the additional role as:

A policy document describing the financial policies guiding the development of financial plans
and priorities.

An operational guide helping staff manage daily operations by providing financial and human
resources available for service provision.

A communications device providing all readers with a comprehensive overview of the services
provided by the City and the resources required to provide those services.

The 2018-2027 Financial Plan has been grouped into six sections:

1)

2)

3)

4)

5)

6)

OVERVIEW

This section is intended to give readers a high level overview of the City’s community and
financial profile. It includes the Finance Manager’s executive summary, community profile,
population demographics, the organization structure, City’s vision and mission statement, non-
financial goals, strategic plan, as well as key financial policies, budget parameters and guidelines,
and budget process.

FINANCIAL REPORTS

The financial reporting section of the budget package provides readers with reporting on overall
revenues and expenses, authorized positions, segment comparisons, as well as reserve
summaries and histories.

BASE OPERATING BUDGET

The base operating budget section provides readers with a complete operating budget
overview, organized by financial reporting segment. Each segment includes a human resource
services chart, revenue and expenses by general ledger function, department purpose, 2018
goals, objectives and work plans, 2017 highlights.

SERVICE LEVEL CHANGE
The service level change section includes all ongoing new service level increases recommended
to Council for approval.

OPERATING PROJECTS

The operating project section includes all operating projects organized by Council strategic
initiatives, financial stabilization staff recommended projects, and projects funded by other
reserves.

CAPITAL BUDGET

The capital budget section includes all capital projects in the ten-year capital plan. Each project
details the department, budget, operating costs, category, funding source, whether managed by
capital works, project description and justification, and relation to Council’s strategic priorities.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Community Profile: Enriched by Land and Sea

Lifestyle

With natural beauty and marine setting as a backdrop, Campbell River offers an inviting blend of rural
and urban opportunities with the amenities of a large city and the welcoming feel of a small town. A
vibrant downtown, affordable housing, and a mild west coast climate that allows for year-round outdoor
recreation and an unparalleled lifestyle, are attracting young families and professionals to the area.

With a coveted lifestyle, the community is home to creative thinkers and outdoor enthusiasts. For those
in Campbell River quality of life means:

e amild west coast climate,

e world class outdoor recreational opportunities,
e stunning ocean and mountain views,

vibrant culture and heritage,

a healthy work-life balance,

a congestion free drive to work,

easy access to Vancouver,

affordable housing, and

o family-friendly amenities.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Residents have access to top-of-the-line recreational facilities found throughout the City including:

e Pools: There is an indoor pool open year-round and an outdoor pool open to enjoy during the
summer months.

e Sportsplex, Splash Park and Skate/Terrain Park: This multi-use facility is set up for a variety of
activities including a splash park, racquetball, squash courts, outdoor skateboarding and BMX
riding, and baseball and soccer fields.

e Parks and Trails Network: With more than 50 kilometers of trails and 1500 hectares of parkland
in Campbell River, there are natural and green spaces throughout the city.

e |ce Arenas: There are two indoor ice arenas available for public skating, hockey and figure
skating clubs, and skating lessons.

e Community Centre: This centre has a range of quality programs and services for sports, fitness,
and arts and crafts.

e Outdoor Facilities: Throughout the City there are outdoor sporting facilities including all weather
fields, a lacrosse box, tennis and volleyball courts, disc golf, and soccer and baseball fields.

There are also a number of athletic organizations and clubs for residents to enjoy and meet like-minded
people including triathlon, swimming, running, curling, dance and gymnastics, and martial arts. The City
has an active recreation program providing programs, services, and special events for all ages.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Location

Campbell River is situated along the scenic shoreline of Discovery passage, midway on Vancouver Island.
As one of the largest cities on Vancouver Island and the largest city in the Strathcona Regional District
(SRD), Campbell River is a thriving central hub for the region.

e 15 min to Campbell River Airport YBL

e 35 min to Vancouver by Plane

e 40 min to Mount Washington Alpine Resort
e 90 min to Nanaimo

Population

Campbell River is the third largest city on Vancouver Island. With a population of 32,588, it is the most
populated community in the Strathcona Regional District (SRD) with a regional population of 35,138. The
city population increased by 4.5% between 2011 and 2016 and projections show continued growth in
the area with the SRD estimated to reach 50,600 in 2035.

City of Campbell River — 2018-2027 Proposed Financial Plan
16
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Growth and Development

The City is undergoing an exciting period of community and economic development, embracing new
economic prospects as its economy continues to diversify and attract the industries and workforce of
the future. With a proud history in forestry and fishing, flourishing tourism and aquaculture sectors,
Campbell River has a supportive network for companies interested in further developing the supply
chain and producing value-added products. Embracing innovation and technology in a changing
economy, the City has invested in a progressive Municipal Broadband Network to support the emerging
opportunities in the high technology and creative industries sectors. Campbell River has modernized its
airport infrastructure, increasing capacity and opening up commercial opportunities for aerospace.

Campbell River is riding a wave of growth. Infrastructure investments combined with tax incentives to
encourage revitalization in Campbell River’'s downtown core have propelled the construction sector and
are attracting workers and businesses to the region. This development has been a significant factor in
growth in the overall value of building permits in the city.

The City is a natural choice for companies looking for a highly accessible location, abundant natural

resources, first-class transportation and communications networks, and a highly skilled labour force.
Campbell River offers one of the most dynamic and forward thinking environments in the Pacific
Northwest — enriched by land and sea.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Industry

The three industry sectors employing the highest percentage of the labour force are: Retail; Health Care
and Social Assistance, and; Forestry, Aquaculture, and Agriculture.

Industry Number Employed % Employed ‘
Retail Trade 2,670 16%
Health Care and Social Assistance 1,995 12%
Forestry, Aquaculture, and Agriculture 1,685 10%
Construction 1,355 8%
Accommodation and food services 1,180 7%
Educational Services 930 6%
Government/Public Administration 840 5%
Real Estate, Finance & Insurance 840 5%
Other Services 770 5%
Professional, scientific and technical services 765 5%
Transportation, and Warehousing 755 5%
Mining, quarrying, and oil and gas extraction 685 4%
Arts, Culture, Recreation, & Entertainment 580 4%
Administrative and support, waste management 555 3%
and remediation services

Other Manufacturing, Utilities & Telecom 505 3%
Wholesale Trade 395 2%
Source: Statistics Canada, 2011 National Household Survey, Table 99-012-X2011034

City of Campbell River — 2018-2027 Proposed Financial Plan
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Campbell
River BC
Population

Population - 2016 32,588 4,648,055

Population - 2011 31,186 4,400,057

% Growth - 5 Years 4.5% 5.6%

Housing

Total occupied private dwellings 14,201 1,881,969

Single-detached house 8,790 830,660

% Living in single-detached housing 61.9% 44.1%

Age Distribution

# of 0 to 14 years 5,045 691,390

% of 0 to 14 years 15.5% 14.9%

# of 15 to 64 years 20,615 3,107,680

% of 15 to 64 years 63.3% 66.9%

# of 65 years and over 6,930 848,985

% of 65 years and over 21.3% 18.3%

Average age of the population 44 42
Average age - Male 43 42
Average age - Female 45 43

Income (2015 Survey Data)

Median after-tax income - Individuals $ 29,942 $29,783
Median after-tax income - Male $ 37,676 $ 35,383
Median after-tax income - Female S 24,622 S 25,659

Median after-tax income - Household $57,019 $ 61,280

Source: Statistics Canada, Census Profile, Census subdivision, 2016 Census.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Historical Highlights

In 2008, Campbell River was named
one of the top five quality of life
destinations in North America.
With the waters of Discovery
Passage at our shoreline and
majestic mountains as a backdrop,
Campbell River is located at the
50t parallel on the East coast of
Vancouver Island. We are the third

largest city on the island, with a
population of 33,000, and the
urban service centre and hub
community for approximately
60,000 people living and working in
the North Island region.

Campbell River is home to three First Nations:
e Wei Wai Kum First Nation
(Campbell River Indian Band)
e We Wai Kai First Nation
(Cape Mudge Indian Band)

VICTORIA

e Homalco First Nation

Incorporated as a Village in 1947 and later designated a Municipal District,
Campbell River became a City in 2005. In 1948, the Elk Falls John Hart Dam
hydro development project changed the landscape of Campbell River,
enabling the growing community to prosper. In 1958, a national heritage
“rocked” Campbell River. The Ripple Rock explosion removed the top of a

marine hazard in Seymour Narrows that had claimed at least 114 lives. The
spectacular blast moved 100,000 tons of rock and water, allowing larger
vessels through the passage. At the time, the Ripple Rock blast was the
world’s largest non-nuclear explosion. These and other interesting historical
facts are showcased on more than 20 information panels found around the
Museum and in the downtown area of the city.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Vision, Mission, and Values

MISSION
The mission of the Corporation of the City of Campbell River is to deliver quality services in a fiscally

responsible manner that promotes prosperity and social, economic and environmental health for
current and future generations.

VISION

The Corporation of the City of Campbell River is:
. well run

. results oriented

. accountable

. inclusive

. responsive

° innovative

. an adaptive organization

° a great place to work and work with
VALUES

Communication | Both internal and external communication that is timely, constructive, concise, honest,
clear and respectful is valued.

Ethics | Integrity, honesty and professionalism are valued.

Empowerment | Staff are empowered to innovate and be creative in performing duties. Effort and
achievement are appreciated and recognized.

Teamwork | Teamwork, including mentoring, cooperation, support and participation is valued.

Respect | Council and staff respect and value the democratic process and each other’s contribution to it,
the corporation and the community.

Professionalism | Learning, professional development and mentoring are valued and supported by both
Council and staff.

Safe and Healthy Workplace | A safe and healthy workplace is promoted and supported.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Non-Financial Goals

Vision 2025

ECONOMIC PROSPERITY

Looking back over our history, Campbell River
needs economic prosperity in order for the
community to thrive and grow. That means
diversification and growth of industry, with
business opportunities supported by an
appreciation that we have come from a
background of resource extraction and must now
find ways to seek economic prosperity through
sustainable economic directions and trends.

NATURAL ENVIRONMENT

Throughout the visioning exercise, the one thing
that all people brought forward was the element
that sets Campbell River apart: our natural
environment. The recently completed Strategic
Parks Plan references that we are the gateway to
the wilderness. We cherish those values that
support a thriving natural environment.

RECREATION

In order to be a healthy, thriving and safe
community, we need to provide recreation
opportunities for our residents. This is something
that we have to continue to pursue in the future.

INCLUSIVITY AND DIVERSITY

We need to be inclusive of all peoples, types and
ages in Campbell River to make it a dynamic
community that reaches its full potential. We
must expand our opportunities for inclusivity and
work with all social elements to improve the lives
of all Campbell Riverites, no matter their
economic station, ethnic background or when
they came to the community. We must

simultaneously support and nurture our diversity.
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“This is what we strive to
achieve as we move towards
2025”

CULTURE AND HERITAGE

Campbell River has an interesting and unique
culture and heritage that needs to be nurtured
and supported. This must be a focus in our vision
for the future. We need to build from our past
strengths as we create a new future for Campbell
River, thus enriching our culture and heritage.

HEALTH AND SAFETY

Campbell River has a vision to be the major urban
centre on North Vancouver Island. To do that, we
need to ensure that we are a healthy and safe
community. This means provisions for health care
and public safety through community effort to
make this the safest and healthiest community on
Vancouver Island.

EXCELLENCE IN LOCAL GOVERNMENT

Seeking excellence in the provision of local
government sets a high standard for the future,
and we should aspire to provide the best local
government based on our resources that we can.
This will ensure that we are open, responsive,
responsible and accountable.

DYNAMIC FAMILIES

A community and business culture in Campbell
River that attracts, supports and retains families
will be integral to the future prosperity of our City.
We need to ensure all of our families have the
opportunity to thrive. By including child and
family priorities in policies, planning, services and
programs, we will ensure all of our children have
the best possible start. Dynamic families are
created through social connectedness, promoting
diversity and economic security and providing
healthy and safe home and work environments.
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Strategic Plan 2015-2019

“EACH AND EVERY DECISION COUNCIL MAKES WILL BE APPROACHED IN A FISCALLY RESPONSIBLE
MANNER THAT PROMOTES PROSPERITY AND SOCIAL, ECONOMIC AND ENVIRONMENTAL HEALTH FOR
CURRENT AND FUTURE GENERATIONS.”

FOCUS ON RELATIONSHIPS

*\We recognize our role as a regional hub and offer services to neighbouring
communities in a manner that is financially responsible and sustainable for
our residents.

*We value our first nations neighbours and seek alignment and
opportunities to work together

*\We understand that a community is strengthened through diversity and is
defined by how it treats its most vulnerable.

FOCUS ON ECONOMIC GROWTH

*We will align our internal processes in support of economic health within
the community.

*We want a vibrant and prosperous downtown core.

*We support our tourism industry in attracting visitors and business to the
city.

FOCUS ON LIVABILITY

*We will address community safety issues for transportation and
infrastructure in campbell river

*\We recognize access to recreational and cultural amenities as key to a
healthy, vibrant and livable community.

*We will ensure a marine and river waterfront that is open and accessible.

FOCUS ON MANAGEMENT AND GOVERNANCE

*We actively support a regional solution for management and reduction
of solid waste.

*We plan proactively for the long term costs of maintaining our critical
infrastructure.

*We value community input and will be disciplined in defining the scope
of advisory groups etc.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Legislation

The City must prepare a five-year Financial Plan each year based on the following legislation in the
British Columbia Community Charter for local governments.

e Section 165 of the Community Charter states that “The total of the proposed expenditures and
transfers to other funds for a year must not exceed the total of the proposed funding sources
and transfers from other funds for the year,” meaning that Municipal budgets are required to be
balanced.

e Section 165 of the Community Charter also states that “A municipality must have a Financial
Plan that is adopted annually, by bylaw, before the annual property tax bylaw is adopted.” The
Financial Plan bylaw can be adopted at any time in the fiscal year.

e Section 166 of the Community Charter requires that “A Council must undertake a process of
public consultation regarding the proposed Financial Plan before it is adopted.”

e Section 197 of the Community Charter states that, after the adoption of the Financial Plan,
Council must adopt the Tax Rates by Bylaw before May 15" of each year.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Long-Term Financial Planning

The City is committed to looking beyond solely the upcoming year for financial planning and is
committed to a long-term strategic budgeting process. The City’s budget process has progressed from a
legislated five-year financial plan to a ten-year financial plan. A long-term outlook provides insight into
financial capacity today and in the future so that strategies can be developed to achieve long-term
sustainability within the City’s service objectives and financial reality.

The financial forecasting to build a ten-year plan includes conservative estimates for revenue increases,
expected contractual wage and benefit increases, contracts, insurance, and utility increases.
Additionally, projected cyclical events are considered in the plan including quadrennial municipal
election costs.

The financial plan package continues to be improved with a more comprehensive lens; including an
analysis of the financial environment, debt position and affordability analysis, strategies for achieving
and maintaining financial balance, and planned monitoring mechanisms, including the development of a
corporate scorecard of key financial health indicators. These additional components to the financial plan
will continue the City’s development of best practices, and ensure the City will stay on this path with
comprehensive and complete information that will guide ongoing high-quality decision making.

The ten-year financial plan includes all components of the budget, including base service revenue and
expenses, increases or enhanced service levels, the capital program, and one-time operating projects.
This ensures a full picture of financial needs in the future and the fulfillment of these needs within the
stable budget parameters developed.

The City is working to stabilize the financial planning process and build from what is in the ten-year plan,
with slight modifications as necessary. This ensures the financial plan is not re-created each year with
significant energy spent to plan, build, and fund the budget. This stability in the plan will result in
ensuring the work plans and strategy used to build the long-term budget is maintained. This also
reduces the amount of time spent on the financial planning, increasing efficiency in the process which
will pay dividends through increased time available to complete planned projects and initiatives, as well
as take on other special projects as necessary.

The financial planning process is a highly collaborative process that considers future scenarios and aides
the City in navigating challenges and its ability to mitigate the impacts of financial risks. The financial
plan is aligned with Council’s strategic plan and direction on community service levels and amenities.

A long-term outlook drives a long-range perspective for decision makers. A long-term Financial Plan
provides a tool to prevent financial challenges, stimulates long-term strategic thinking, and drives
consensus on long-term financial direction. Furthermore, a long-term strategic financial plan can be
communicated easily to internal and external stakeholders; it tells the community that the City has a
plan and is working to achieve that plan within a financially sustainable model. This focus on long-term
financial planning will have lasting effects on the community, the services provided, and in maintaining
the critical infrastructure that is the underlying foundation of the City’s services to the community.
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Stable Tax Rates & User Fees

In the last five years the City has had a volatile tax rate ranging from 13.6 to 1.7 per cent with no
strategic plan on what the ongoing financial needs of the City are past the current year. In building the
ten- year financial plan, the focus is on providing ongoing stable funding without the need for one-time
large tax rate increases in any one year, to provide stability to the community and to the City. The ten-
year Financial Plan provides for a stable annual tax rate increase between 2 to 3.5 per cent. This tax rate
provides stable ongoing funding to maintain base services, meet demands for moderate enhancements
or new service levels, as well as ongoing capital infrastructure investment.

The capital funding portion of the annual tax rate provides funding for ongoing capital investment which
can be spent to fund capital projects through the City’s reserve funds or the funds can be re-allocated to
debt servicing as the City considers external borrowing for significant upcoming capital projects. This
annual capital tax increase provides for incremental increases to capital with the expectation that the
citizens are aware of the stable tax rate increases, versus significant one-time large tax increases to fund
debt servicing or an emerging capital project. The core feature of the budget parameter tax rate is that
the City is focused on funding all areas of the budget through these parameters, without the need for
ongoing additions to this baseline.

Stable tax rates provide a message to the residents, businesses, and investors that Campbell River is a
stable place to live, work and invest in. The community can expect service levels to be maintained
including the amenities and capital infrastructure which ensures a stable community today and in the
future.

The City realizes that zero to low tax increases today mean significant tax increases in the future to fund
ongoing inflationary cost increases and maintaining core infrastructure. Stable ongoing tax and rate
increases provides funding to ensure a sustainable service delivery model and strategic planning for
community needs and direction.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Budget Parameters

In order to ensure stable tax rates and user fees are maintained while ensuring all service levels can be
maintained over the long-term, budget parameters were developed to ensure funding is provided for all
levels of City service. This includes inflationary cost increases for base service levels, ongoing funding to
maintain capital infrastructure, and moderate funding for new or enhanced service levels to meet the
demand from the community and the growth of the City.

These parameters provide funding for all components of the budget to ensure ongoing
sustainability to maintain service levels today and in the future. The budget parameters also
ensure ongoing stability in the annual tax increase and removes annual volatility and
uncertainty; this in turn provides stability for citizens and investors to live and build
businesses in our community.

Budget Component Low Range High Range
% S % S
Base Budget 1.5 450,000 2 600,000
Capital Budget 0.5 150,000 1 300,000
Ongoing New Service Levels - - 0.5 150,000
All Services 2% $600,000 3.5% $1,050,000

Base Budget Parameters

In order to maintain base service levels annual inflationary cost increases must be funded, which
includes contractual wage and benefit increases, contractual increases including RCMP and transit,
utility and hydro increases, and insurance costs. The City’s annual cost increases are generally much
higher than the CPI (Consumer Price Index) increases; however, with zero base budgeting, the budget
parameters of an annual 1.5 to 2 per cent tax increase for base services provides adequate stable
funding with the expectation that the ten-year Financial Plan will be at the top of the range at 2 per
cent.

Capital Budget Parameters

Another key component of maintaining service levels in the community is upgrading and maintaining
capital infrastructure on an ongoing basis. The budget parameter for ongoing capital investment will
increase by an annual 0.5 to 1 per cent to provide stable capital funding. This does not provide
significant funding to the capital program in any one year, but cumulatively, this will result in significant
ongoing investment in the capital program to ensure effective delivery of service. This funding is focused
on asset renewal strategies and upgrading existing infrastructure assets.

This ongoing capital investment parameter includes increases to operating costs related to new or
enhanced capital infrastructure.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Ongoing New Service Level Parameters

With the ongoing growth in the City and demand from the community for increased services and
amenities, a moderate tax rate increase of 0 to 0.5 per cent, or $150,000 per year has been provided
for. The budget parameter related to new or enhanced service levels has the most flexibility and
possible limitation; if the City realizes an extraordinary revenue such as a high construction year and
related increase in non-market change revenues or other additional revenues increased to the base
budget, the parameter could be increased. Alternatively, if the base budget has a decrease in revenues
or unexpected cost increases over the expected base budget forecasts, this could limit the ability to
offer new or enhanced services in that year.

Operating Project Parameter

An additional budget parameter is for operating projects of $150,000 per year for those funded by the
financial stabilization reserve. This funding parameter ensures that strategic operating projects and
initiatives can be completed without the need for an additional demand on the annual tax increase.
Alternatively, if funding is not adequate in this reserve these projects may not be possible each year.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Budget Principles

Base Budget Principles

In order maintain base service levels, annual inflationary cost increases will be funded through the
annual budget parameters. Revenue forecasts in the ten-year financial plan are based on known
contracts for shared servicesand conservative estimates for user fees and other revenues. The City
follows zero-based budgeting policies therefore all expenses are maintained at zero increase, with the
exception of contractual increases for wages and benefit, external ongoing contracts such as RCMP and
transit, utility increases including hydro, and insurance premium increases. All other costs are
maintained at zero year to year to ensure costs are maintained within the base budget. This core
principle ensures that the base budget parameter of a 1.5 to 2 per cent annual tax increase can be
maintained to ensure ongoing capital investment and new or enhanced service levels can be afforded in
the budget.

Capital Budget Principles

The capital budget is focused on asset renewal and ensuring core capital infrastructure is maintained
and upgraded to ensure ongoing service delivery for the community. A secondary focus will be on
capacity growth improvements to core infrastructure in order to accommodate the ongoing growth in
the City, including significant residential growth in the south of the community and mixed use
commercial and residential in the downtown core as part of the downtown revitalization focus. The
funding utilized for asset renewal and growth capacity will be capital reserves as well as debt financing
as determined necessary.

Community enhancement capital projects are also important to the community to meet citizen demand
for increased service levels and amenities as well as support Council’s strategic priorities of livability and
economic growth in the community. These capital projects will be funded primarily by the Community
Works Reserve and the Parks Capital Reserve.

In addition to funding limitations and priority focus, the ability for the City to deliver the capital plan
within work plans is a key consideration. The City is committed to presenting a realistic capital plan to
the community that provides a picture of the improvements that are planned to capital infrastructure
amenities within the ten-year financial plan.

The City has many demands for maintenance or enhancement projects with limited funding, therefore
priority decisions must be made to ensure a strategic capital plan is approved. Projects that may be
important, but funding is not adequate or additional information is required are presented “below the
line” in the budget package. This provides a complete picture of all important projects including those
that are not currently on the work plan. Only projects “above the line” with a defined funding source are
included in the financial plan bylaw.
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Ongoing New Service Level (SLCR) Budget Principles

The funding available for new or enhanced service levels is limited given ongoing funding constraints.
New or enhanced service levels will be strategic and focus on Council’s strategic priorities and/or
integral to delivering ongoing service levels to the community.

Increases to service levels will be incremental and meet community needs given growth and service
level demands. Priorities will be determined with a long-ranged focus on community needs.

The City has many demands for increased service levels but has limited funding capacity; therefore
priority decisions must be made to ensure any increase to service delivery is made with a strategic, long-
term focus based on estimated future demands. Increased service levels that may be important, but
funding is not adequate or additional information is required, are presented “below the line” within the
budget package. This provides a complete picture of all important increases to service levels which may
be funded in the future with any “windfall” revenue sources. Only increased service levels placed “above
the line”are fully funded and included in the financial plan bylaw.

Operating Project Principles

The Gaming Reserve is utilized for Council’s strategic operating projects and community enhancement
projects including Council contingency utilized to approve community grants requested of Council
during the year, social grants, public art, downtown facade and signage improvements, and other
operating projects such as supporting one-time community events. Additionally, the Gaming Reserve
has been utilized since 2012 to fund the net costs of operating and maintaining the Centennial Pool, as
well as offsetting a portion of the City’s overall operating costs. The use of Faming Reserve funds to
offset operating costs and programs is common in other Canadian municipalities.

The annual allocation of $150,000 from the Financial Stabilization Reserve is utilized for strategic
operating projects that staff bring forward that are directed to allowing departments to undertake
projects to complete efficiency and process and fee reviews for departments that are continually seeing
increased demand such as Community Planning and Development Services due to ongoing construction
growth in the community, as well as consulting costs to utilize expertise for the many complex
environmental and legislative issues the City faces such as sea level rise. This opportunity funding
provides flexibility for the City to continually improve processes and act proactively and strategically to
the ongoing increasing complex local government environment.

There are also other operating projects related to maintenance activities and safety projects which are
funded by departmental reserve funds. These projects are identified outside of the base operating
budgets given they do not occur every year. The City focuses on maintaining only core annual base
budget expenses in each of the departmental budgets to ensure ongoing cost containment.
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Reserve Principles

The City’s internal reserve funds are a key component of the City’s long-term financial outlook. The City
utilizes its Reserves and Surplus Policies to ensure each reserve has a specific use and purpose while any
redundant reserves are eliminated. The reserve policy includes minimum and maximum balances for
each reserve that ensures all funds available are used efficiently with no funds sitting idle.

The City’s reserve policy ensures that funding is available for:

a) working capital and cash flow funds until property taxes and user fees are collected;

b) financial risk funds for emergent issues including legal or insurance claims, RCMP significant
events, environmental events;

c) leveraging funds for opportunities and strategic priority initiatives both capital and
operating; and,

d) capital funds for all asset groups that ensures ongoing investment in capital infrastructure.

The City utilizes a “waterfall system” within the reserve policy that ensures funds are available for
working capital, financial risk and opportunity, and capital infrastructure. Any annual surplus or excess
of revenues over expenses will first transfer into an accumulated surplus account to cover working
capital; if funding adequate per policy, funds will then be transferred into the Financial Stabilization or
“risk and opportunity reserve”; and if funding adequate for policy, funds will then finally be transferred
into one or more of the capital reserves. This waterfall system maximizes all funds available by ensuring
that reserves are not over funded per their specific purpose and utilizes any annual surplus, reducing the
need for additional increases to the annual tax increase to replenish these necessary reserves.

Net Revenue Working Financial Community

and Expense Capital Account Stabilization Infrastructure
Reserve Investment

Another key component of maximizing all funding available is the “net funding model” within the capital
reserves. Each of the capital reserve have ongoing annual funding amounts that are spent to fund the
overall capital plan. Given previous capital funding cuts due to financial challenges at the time; capital
funding is not adequate to meet required capital upgrade and maintenance needs. With the capital
budget parameters, the capital funding will be increased incrementally, therefore the net funding model
directs this injected funds to the capital reserves annually to where it is needed rather than being
directed to a reserve in perpetuity. This provides flexibility to maximize all capital funding available and
the focus in building the capital plan is based on completing projects based on priority and need, versus
funding available per individual reserve balances. This net funding model is included in Appendix 4 -
Reserves.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Existing Capital
Allocation

New Capital Community Infrastructure
Allocation Investment

Financial
Stabilization
Reserve Excess

Financial Stabilization Reserve

The key transfers between reserves were in the Financial Stabilization Reserve. As per the policy, the
Financial Stabilization Reserve has been categorized as a risk mitigation and opportunity reserve. This
reserves main purpose is to stabilize the annual tax increase by buffering the impacts of any emergent
risk issues or significant decreases in revenue in any one year. Additionally, if funding allows, this reserve
can be used to fund one-time initiatives and projects.

Included in the policy is a waterfall system where the net revenue and expense balance for the year
transfers into an accumulated surplus working capital account. The working capital account is used to
pay for operating expenses before property taxes and other revenues are collected. It is recommended
that a balance of $4,000,000 to $5,000,000 is maintained in this account with any excess transferred to
the Financial Stabilization Reserve. The recommended balance for the Financial Stabilization Reserve is
$1,900,000; any excess is then transferred to the capital reserves as required to fund the capital
program. This model ensures that funds are not sitting idle in any one account and all funds are
maximized to their needed source.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Gaming Reserve

The Gaming Reserve is funded from 10% of gross casino revenues and the funds are is used to support
Council’s strategic priorities and other social initiatives. Council also utilizes this reserve to fund one-
time and ongoing community activities and initiatives.

The annual funding received for gaming is approximately $720,000.
Community Works Fund

Community Works Fund Reserve is another reserve to not be used for ongoing capital maintenance
activities, but instead used for ongoing community enhancement and green initiatives in the capital
program. The City receives approximately $1.4 million of funding each year, of which $600,000 is held to
allow Council to fund their priority projects outside of the existing staff recommended work plan to
meet Council’s strategic plan.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Debt Principles

The City’s debt policy provides a framework for utilizing this scarce resource in the most efficient and
strategic manner. The core use of debt is for asset renewal for core capital infrastructure including
facilities, roads, storm water, sewer, and water assets. This ensures that the City’s focus is on
maintaining core service levels for the community.

The City, like most others in North America, has a capital infrastructure deficit with many assets are
soon coming to end of their useful lifes. Because of this, the focus in the ten-year financial plan needs to
directed toward asset renewal. A secondary purpose of debt financing is to fund capacity building
programs for the significant growth the City is continuing to see within the community.

The borrowing limit in the policy as guided from BC legislation is on a percentage of stable ongoing City
controlled revenues, 10% for general fund which provides up to $50 million of borrowing, and 15% for
utility funds which provides up to $10-15 million of borrowing for each of sewer and water funds. The
City’s overall borrowing limit is $65 million therefore the use of debt financing must be strategic and
ensure that debt capacity is available for upgrades most necessary across all City departments.

The debt term recommended in the policy is 15 years, with a range of 10-20 years depending on the
project. Variables to consider for each project is the estimated useful life of the underlying asset, the
amount of debt funding required for the project, and the interest rates at the time of borrowing. The
longer the term the greater the costs of borrowing and this reduces flexibility in the future, however the
more debt capacity it provides with lower annual debt repayments. The shorter the term the costs of
borrowing are reduced and this reduces flexibility in the short-term with increased costs of borrowing,
but provides greater flexibility in the future where debt capacity is provided earlier which allows the City
to handle changes in service needs in the future. The City’s external borrowing agency, the Municipal
Finance Authority (MFA) provides 10 year terms, with any terms greater receiving 5 year renewals.
Therefore, 15 year terms as recommended by the draft policy reduces this interest rate risk.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Financial Stability & Resiliency Program

In addition to the mill closure in 2012, in early 2000’s, BC's coastal forestry economy took a steep dive
which for Campbell River, meant the community lost many high-paying jobs as the City itself dealt with a
25% loss in property taxation. For a period, accumulated reserves allowed the City time to reflect on its
finances. After an initial thorough review of City services and operations which led to significant cuts in
areas where some excess budget existed, the traditional decision of cut services or raise taxes was
contemplated. Faced with tough choices the City began to forge an alternative path.

Following Council’s 2016 Financial Planning Survey completed in July of 2015, Council was clear that
they wanted to move past the City’s previous financial challenges in losing a significant major industry
taxpayer with the closure of the local pulp mill. There were many policies and principles introduced
throughout 2016 Financial Planning which any one of these items on their own were not significant, but
together have provided a framework for a new path for the City; one that results in neither a reduction
of services nor one-time large tax increases, while tackling a growing infrastructure deficit. The
culmination of the series of financial policies and parameters previously discussed is the City’s Financial
Stability and Resiliency Program and has accomplished this challenging directive. The success of this
program is particularly astounding given the financial constraints that have been imposed on the City
and its residents.

The Financial Stability and Resiliency Program recognizes the City’s challenges in ongoing service
delivery within funding limitations, but also considers the impact of tax increases to its residents and
thereby drives a focus on strategic decision making and maintaining incremental tax increases for the
highest priority needs.

The City of Campbell River’s Financial Resilience and Stability Program is the sum of various initiatives
and addresses many issues the community was facing in prior budget years:

1) Long-Term Budgeting — The 2016 financial plan was a significant year moving from a five year,
short-term focused budget, to a ten-year plan. New service levels and capital projects over a
long horizon required managers to review their work plans and prioritize projects. The “below
the line” concept was introduced which allowed managers and Council to create a realistic
financial plan that put items which required additional information or were unfunded to be on
the radar but not included in the financial plan.

2) Budget Parameters — Moving from a short-term budget process focused on the current year tax
increase to long-term stability, the City developed budget parameters as they relate to the
different components of the budget which maintain service levels and invest in infrastructure on
a gradual process. These parameters ensure ongoing stability in the annual tax increase and
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remove annual volatility and uncertainty; this in turn provides stability for citizens and investors
alike to live and build businesses in our community.

Property Taxation Smoothing — Previously, the City had widely variable annual tax rates. The
10-year financial plan provides a stable annual tax increase between 2 to 3.5 per cent. The
bubble that has been following the City since the closure of the pulp mill has been removed,;
instead the City has smoothed out the annual increases to palatable increases that its citizens
can understand and stand behind knowing Council is making sound and stable decisions.

Property taxation smoothing is not new to municipal government; however, City Council’s
commitment has three distinctive outcomes:

1) It helps remove the politics from setting tax levels;
2) It provides surety to taxpayers for their business or personal financial planning; and
3) It provides the City an ability to accurately plan for future service levels and risk.

Zero-Base Operational Budgeting — The base operating budget provides annual funding to
ongoing City services. The City had a long standing policy since 2012, to maintain base zero
increase in the departmental operating budgets, excluding increases mainly related to collective
agreements and other significant contractual obligations. Direction provided to management
when building their budgets is to be fiscally conservative. The new way of business is to be
leaner, more efficient, do more with less and to become innovative to manage costs.

Capital Asset Investment Commitment—The City had previously made limited contributions to
capital reserves and infrastructure renewal. Adequate reserve contributions allow the City to
provide ongoing spending to invest to maintain and upgrade our infrastructure. It is
recommended that an annual 0.5 to 1 per cent increase to taxation will gradually undertake the
City’s infrastructure deficit. This does not provide significant funding to the capital program in
any one year but cumulatively this will result in significant ongoing investment in the capital
program to ensure effective delivery of service. Further, any new found revenue is targeted
towards the capital program.

Reserve Waterfall Structure — In Fall 2015 the City developed a reserve policy, which includes a
waterfall system where the current year surplus is transferred into the working capital
accumulated surplus account, excess balances are transferred to the financial stabilization
reserve account and then any excesses flow into the capital reserves to fund the capital
program. The working capital account is used to pay for operating expenses before property
taxes and other revenues are collected. The financial stabilization reserve’s main purpose is to
stabilize the annual tax increase by buffering the impacts of emergent risk issues and offset
unrealized or significant decreases in revenue in any one year. This waterfall structure ensures
that funds are not sitting idle in any one account and all funds are maximized to their needed
source.
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7) Debt Policy — In Spring/Summer 2016 the City developed a long-term policy that establishes
borrowing limits and uses of debt as the City considers undertaking external borrowing for
upcoming significant capital projects. The debt servicing will be funded within the capital budget
parameter unless funding pressure requires a tax levy increase. The City will balance the use of
internal reserve funds and external borrowing with the consideration of interest rates and
ability to pay debt servicing.

8) Business Case Decision Making — All requests for new service and capital projects require a mini
business case which explains what each request is and the justification or implication of not
approving the request. This aids Council in reviewing the many requests during budget. Starting
in 2016, key projects required a detailed full business case analysis which were presented to
Council in a pre-budget workshop. In 2017, the City included the requirement for full business
case analysis for all new staffing positions due to the many requests from departments. This
requirement provided additional information for prioritization for senior management and
Council with limited resources. The City will continue to develop business cases as part of
financial planning to ensure sound financial and operational decisions are made with limited
available resources.

9) Asset Infrastructure Management Strategy — The local government industry has recently
become aware of the upward trend of the municipal infrastructure deficit. Developing an asset
management plan is a common strategy to ensure science-based decisions are used to protect
critical infrastructure and maximize the use of scarce financial resources. A particular obstacle in
implementing an asset management plan in Campbell River was the hierarchal culture of City’s
functions. To break down these barriers the City created a staff-lead team to lead the charge.
The Asset and Infrastructure Management (AIM) Committee is made up of department heads
with large capital asset responsibilities and a finance representative. In 2016, the AIM
Committee has created an AIM Strategy to implement a corporate-wide, integrated asset
management plan and long-term financing strategy by 2021 which has been approved by
Council. 2018 is focusing on the next step of asset management with a focus on facilities, parks,
asset management data, and expanding the knowledge and expertise of staff.

This stability program has changed the outlook of the City and the annual pressure on the financial
planning process and related community focus on the annual tax increase. Council and staff can now
plan for the future with a positive outlook and strategically set priorities based on the vision for the
community. Campbell River has had some significant financial challenges since one of its main taxpayers
and employers left the community and the future of the City was unknown. The long-term Financial
Planning process implemented in 2016 with the foundation of the Financial Stability & Resiliency
Program has moved the City from a backward looking organization to a proactive and forward looking
organization and community. This sets the tone for the City to be successful in the future as it redefines
itself from the “mill town” it once was.
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The City has been working on building the 2018 budget since June including four pre-budget meetings

with Council on policy and budget framework, utility rates, and council strategic budget initiatives.

The budget deliberations to finalize the budget are as follows:

Date Time Topic
e Public Presentations (5 minutes each)
Monday, December 4t 9:30-3:30pm e Financial Planning Overview
e Base Budget
e (Capital Budget Summary Presentation
[ ]
Tuesday, December 5% 9:30-3:30pm . (S:f(ri)lgsalsﬁrl:\driz:y Presentation
e SLCRs — Operating Projects
9:30-11:30am e SLCRs—Ongoing New Service Levels
Wednesday, December 6% e Financial Planning Summary
1:30-3pm (Afternoon Optional)

City of Campbell River — 2018-2027 Proposed Financial Plan

41



Page |42

Budget Amendments

Under Section 165 Financial Plan of the Community Charter Council must annually adopt a five-year
financial plan that details:

e Objectives and policies respecting funding sources, the distribution of the municipal property
taxes, and permissive tax exemptions;

e Proposed expenditures (including interest and principal payments on debt, capital expenditures,
and other expenditures);

e Proposed funding sources (including municipal property taxes, parcel taxes, fees, other
revenues, proceeds from borrowing);

e Proposed transfers to or between funds (for each statutory reserve separately, surplus).

The financial plan bylaw must be adopted prior to the adoption of the annual property tax bylaw.
Section 165(9), commonly referred to as the “no deficit rule,” requires that the total of proposed

expenditures and transfers to funds must not exceed the total of funding sources and transfers from
funds.

Public consultation is required per section 166 of the Community Charter, prior to the proposed financial
plan amendment being adopted.
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Performance Measures

Once Financial Planning is completed, at the start of the fiscal year the management team reviews the
list of ongoing strategic initiatives and associated reporting measures to ensure that the list meets the
goals and work towards achieving the City’s strategic plan.

The Quarterly Corporate Progress Report also includes status updates and actuals to budget for all
approved operating projects for the year included in Appendix 1 of that report. Appendix 2 of the
quarterly update for Council includes status updates and actuals to budget for all approved capital
projects for the year. The regular reporting on project statuses ensures that Council is apprised of any
potential project budget issues or potential delays in projects. The quarterly project updates which
include a narrative explanation for project status ensures that Council is apprised of the status of
delivering the work plan approved during Financial Planning. For the third quarter report, management
identified their expected project CFwds which also provided information to Council ahead of Financial
Planning. The status update legend as noted in the quarterly report are:

e A —Not Started

e B -—Planning / Request for Proposal / Design

e C—In Construction / In Progress

e D-Completed/In Use

e X-Cancelled

e 7 -—Delayed Until Next Year

The quarterly report itself includes a summary of the operating financial results with each base
operating budget grouped by financial reporting segment. This summary includes a percentage to actual
variance as compared to the same quarter of the previous year which identifies if the operating results
to date are on trend with previous years and is used as a tool to identify any potential budget issues. The
revenue and expense graphs in the report highlight a trend for each reporting segment for the current
quarter as compared to the prior year, therefore, any departments with budget issues are quickly
identified. See Appendix 8.2 for the third quarter report for 2017.

The regular quarterly reporting is resulting in the City’s budget process becoming more and more
refined, and ensures that City staff are accountable to Council and the community for the delivery of
approved work plans and operating within their approved budgets.
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Financial Reports
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Taxation & User Fees — Comparison to Other Communities

Each municipality is different in the types of services it offers, and which services the relative Regional

District provides versus the municipality within each community. But overall, this high level chart

identifies that the City’s 2017 taxes and user fees are within average as compared to its similar sized
municipalities in both in BC and across Vancouver Island.

2017 Taxes & User Fees on an Average House
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Taxation — Comparison to Other Communities

Each community offers a variety of different services, has a variety of different taxpayer class
distributions, and has various other source revenues and grants that drive the need for taxation
revenue. Campbell River taxes continue to compare favourably with similar communities in size and
service make up within the Province for municipal and parcel taxes as summarized in the charts below.

2017 Municipal Taxes & Parcel Taxes on a Representative House
(for communities with population between 15,000-50,000)
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Municipal Taxes per Capita (VI Communities >10,000)
$1,400

$1,200

$1,000

$800

$600

$400

$200

S0

City of Campbell River — 2018-2027 Proposed Financial Plan

47



Page |48

Taxation — Tax Rate Policy

Property taxation is the single largest revenue source for the City of Campbell River, similar to almost all
Canadian municipalities.

Property taxes are levied based on rates set in accordance with Council Policy as noted in the Financial
Plan Bylaw Schedule B, with different property classes paying different rates.

The City’s current tax rate policy from the 2017-2026 Financial Plan Bylaw is:

e C(Class 2 Utilities tax rate to be brought up to the Provincial average rate for the class over 4
years, beginning in 2014, with half the annual necessary increase applied in 2014.

e C(Class 5 Light Industry tax rate to equal Class 6 Business tax rate.

e Class 6 Business and Other pays 21% of the overall general tax levy.

e Class 7 Managed Forests tax rate to be brought up to the Provincial average rate for the class
over 3 years, beginning in 2014.

e Class 9 Farm tax rate to equal Class 1 Residential tax rate.

The proposed tax rate policy for determining appropriate tax rates as presented at pre-budget meetings
are to maintain the following ratios, this will be reviewed further when approving the tax rates bylaw in
the spring of 2018:

e (lass1
0 The City will strive to maintain a residential tax rate that provides for an average
municipal taxation charge per representative household with its comparator
communities of similar size and of those Vancouver Island communities with a
population greater than 10,000.
e C(lass2
0 The City will maintain a tax rate not greater than $40 for each $1,000 of assessed value,
and 2.5 times the class 6 business rate in any taxation year per B.C. Regulation 329/96.
e Non-Market Change
0 Annually tax rates will be fully adjusted to eliminate the impact of changes in
assessment due to market changes as identified by BC Assessment authority.
0 Non-market change assessments will be adjusted from the general taxation levy
calculations.
e New revenues related to the downtown permissive exemption bylaw will be allocated to the
capital program.
e Overall objectives and policies:

City of Campbell River — 2018-2027 Proposed Financial Plan
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0 The City will strive to ensure all classes of property receive an equal allocation of the
percentage change in the annual tax levy.

0 The City will review its tax rates per class as compared to the provincial average on a
minimum three year basis to ensure rates are comparable and reasonable given
assessed values in Campbell River as compared to other communities.

0 When needed, tax class rate realignments will occur incrementally over a multi-year
period.
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The British Columbia Assessment Authority provides property value market assessments to all

municipalities in BC, and also determines what taxation class each property belongs to. Tax rates are set
at a dollar amount for each $1,000 of assessed value as provided by the BC Assessment Authority. The
City’s history on the distribution of municipal property taxes are:

Property Class Tax Distribution

2016 Budget

2017 Budget

2018 Proposed Budget

S % S % S %
Class 1 — Residential 20,034,826 73.1% 21,279,152 73.1% 22,093,884 73.1%
Class 2 — Utilities 980,474 3.6% 1,065,642 3.7% 1,037,950 3.4%
Class 4 — Major Industry 58,942 0.2% 23,671 0.1% 69,363 0.2%
Class 5 — Light Industry 313,121 1.1% 303,533 1.0% 310,801 1.0%
Class 6 — Business & Other 5,746,496 21.0% 6,000,580 21.0% 6,344,888 21.0%
Class 7 — Managed Forest 153,685 0.6% 206,189 0.7% 267,706 0.9%
Class 8 — Recreation / Non-Profit 105,932 0.4% 108,845 0.4% 108,938 0.4%
Class 9 — Farm 1,464 0.0% 1,317 0.0% 1,348 0.0%
Total $27,394,940 100.00% | $28,988,929 100.00% 30,224,879 100.0%

The preliminary estimates indicate the City’s tax distribution between classes will be similar to prior

years. The final figures will be provided by BC Assessment in January 2018 and will be consideration of

building the City’s tax rate bylaw with the tax rates policy.
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Taxation — Non-Market Change

The City is provided Non-Market Change (NMC) assessment values estimates annually by the BC
Assessment Authority in mid-November. Non-Market Change reflects changes in assessed values that
are unrelated to market influences and is more commonly referred to as “new construction”
assessments. New construction typically constitutes the majority of the City’s NMC values, however
other factors can lead to NMC increases or decreases. Some of these changes include:

e Properties which change assessment class — e.g. An industrial property changes to a business
property. This would result in an NMC decrease to Class 5 (Light Industry) and a corresponding
NMC increase to Class 6 — Business. Net effect on taxation would be based on class tax rates.

e Revitalization Tax Exemption programs — when a property is under construction over a multi-
year period, the BC Assessment Authority will increase its value as construction occurs. Once
construction is complete, and revitalization tax exemption commences, there is a negative NMC
generated because the formerly taxable value on construction is removed from the tax roll.

e Demolitions will result in a reduction to NMC.

NMC is generally positive, and tends to follow development cycles; when development is at high levels,
the City can expect higher NMC amounts which the City has seen for a number of years per the table
below.

Property Class 2015 2016 2017 2018

1 - Residential 252,621 190,909 280,856 270,200
1 - Residential (one-time)* - - 244,848 -
2 - Utilities 12,497 - - (2,800)
4 - Major Industry 6,249 - - -
5 - Light Industry 3,571 (3,636) (10,802) (8,300)
6 - Business & Other 44,633 (20,909) (20,704) 87,400
7 - Managed Forest (893) (1,818) 14,403 6,100
8 - Recreation/Non-Profit (2,678) 5,455 (3,601) 4,400
9-Farm - - - -
Total $ 316,000 | $ 170,000 | $ 505,000 | $ 357,000

In 2016, for the 2017 tax year, the BC Assessment Authority ran its “desktop review” program in the City
of Campbell River. This program uses streetside photography of each residential property with the City
to determine homes where renovations or other works that may not have required a building permit
have added value to a property. By analyzing photos and looking for items such as new roofs, new
siding, new windows, new paint, etc. the assessors are able to value NMC that would not have
otherwise been picked up through conventional means. This review added approximately $245,000 of
NMC to the City’s tax roll for 2017. This was a significant increase to the NMC for 2017. It is not
expected that the Assessment Authority will run this program in Campbell River for at least 5 years.
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Class 1 residential had strong non-market change for 2018 as in recent years, with ongoing residential
development in the community.

Class 6 had a net increase in 2018, comprised of the completion of the new Steve Marshall Ford sales
complex, a new building still under construction in the Mariner Square commercial complex downtown,
the new Dairy Queen building, and ongoing construction of the new Discovery Chiropractic building.
Once complete, the Discovery Chiropractic building will be eligible for a downtown revitalization tax
exemption.

Non-market change is not considered a certainty and therefore the City’s preliminary budget in the ten-
year Financial Plan is $100,000 per year for non-market change tax revenues. This revenue is utilized to
offset annual base budget increases and ongoing new service levels if the budget parameter tax increase
provides this opportunity.

Any non-market change above $100,000 is proposed to be utilized for ongoing new service levels in
Appendix 2.
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Basis of Budgeting

Basis of Accounting

The consolidated financial statements of the City are prepared on a modified accrual basis. All revenue is
recognized on an accrual basis. Property taxes are recognized in revenue in the year they are levied.
Utility charges are recognized as revenue in the period earned. Expenses are recorded in the period in
which the goods or services are acquired and the liability is incurred.

Basis of Budgeting

The City’s Financial Plan is also prepared on a modified accrual basis. All revenue is recognized on an
accrual basis. Property taxes are recognized as revenue in the year in which they are levied. Utility
charges are recognized as revenue in the period earned. Expenses are recognized in the period in which
the goods or services are planned.

Differences Between the Basis of Budgeting and the Basis of Accounting
The results of wholly owned subsidiary corporations are not included in the Financial Plan, but they are
incorporated into the financial statements during consolidation.

The City includes a budget for amortization expense, however does not tax for this expense and
therefore the Financial Plan bylaw includes an operating revenue line item for “Amortization offset”.
The City’s financial statements include the amortization expense for actuals and budget and but
excludes the “amortization offset” revenue as this is considered a transfer.

Debt proceeds and principal repayments are included in the Financial Plan expenses, however for the
City’s financial statements these are excluded from the Statement of Operations and instead are an
increase or reduction to the Statement of Financial Position debt liabilities.

Capital expenses for capital projects are included in the Financial Plan however are excluded from the
City’s Statement of Operations and instead result in an increase to the City’s tangible capital assets on
the Statement of Financial Position.

Any transfers to or from reserves and unappropriated surplus accounts as revenues or expenses to
balance the Financial Plan are not included in the Statement of Operations in the City’s financial
statements.

Following PSAB accounting standards, the City’s financial statements includes a note disclosure
reconciling the annual surplus to the financial statements to the balanced net zero Financial Plan Bylaw.
The adjustments include amortization offset revenue transfer, debt proceeds, debt principal
repayments, capital expenses, and net transfer to or from reserves and unappropriated surplus.
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Three Year Consolidated and Fund Financial Schedules

2015 2016 2017 2018
Actual Actual Budget Budget
REVENUE

Taxes & parcel taxes 28,391,778 29,598,161 30,219,258 32,431,499
Payments in lieu of taxes 590,540 624,287 633,000 617,700
Sale of services 20,710,274 21,026,411 22,362,580 23,142,790
Services provided to other governments 1,624,517 1,675,204 1,262,582 1,297,743
Transfers from other governments 7,392,526 9,555,306 12,635,876 5,581,688
Investment and otherincome 905,236 885,063 526,150 691,302
Other revenue 865,134 418,551 204,253 205,197
Development Cost Charges Recognized 1,200,316 369,205 124,768 783,031

Contributed tangible capital assets 382,907 1,354,840 - -

Gain/(loss) on disposal of tangible capital assets 268,994 74,126 - -
62,332,222 65,581,154 67,968,467 64,750,950

EXPENSES

Wages & Benefits 19,791,068 21,085,751 22,159,171 23,397,996
Contracted Services 13,958,156 15,011,472 14,834,214 15,270,796
Other Operating Expenses 5,982,800 6,867,972 5,568,281 6,280,723
Amortization Expense 8,801,989 8,828,021 8,798,500 8,798,500
Utilities 2,338,913 2,208,157 2,169,018 2,245,877
Insurance 418,319 440,981 475,535 495,192
Debt Servicing 384,631 332,803 458,020 580,943

51,675,876 54,775,157 54,462,739 57,070,027

Note: Funds do not reconcile as some non-cash items, debt proceeds, principal repayments, transfers to
and from reserves and unappropriated surplus are not included above. Year-end financial statements
reconcile the difference between the statement of operations and the financial plan.
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2018 Base Operating Budget Summary

The focus for base budget is maintaining base service levels with a zero base increase directive that only
provides cost increases for contractual obligations, insurance, utilities, and collective wage and benefit
agreements. Providing for base budget inflationary costs ensures financial stability for taxpayers, while
maintaining existing service levels to ensure sustainable service delivery to the community. This
mandate has been set to ensure that base service levels remain the same as prior years while staying
within reasonable parameters to account for inflationary increases.

The City provides a variety of services to the community including:

e Top quality drinking water and sewer services

e Garbage, recycling and yard waste collection
Streets, sidewalks and traffic control

Transit and airport services

Parks, recreation and culture programs and facilities
Planning, development and building inspection

e Policing and fire protection services

e Sustainability and green initiatives

e Economic development and downtown revitalization

The City’s mandate to is to provide services to its citizens and therefore, the primary driver of the City’s
expenses are staff wages and benefits to provide those services. The City does contract out some core
services including RCMP, Transit, and Solid Waste. The collective agreement wage increases for staff, as
well as these core services contracts are the key drivers of the base operating budget increases.

The net operating budget for General fund provided for $810,021 of taxation funding needs, which
includes $225,000 of the 0.75% for capital funding/operating costs of capital. The net $585,021 net base
increase is related to base increases required to maintain service levels.

The Airport fund had minor changes from the previous fiscal year, while Sewer and Water funds had
increases primarily related to new debt servicing for major capital projects.

See Appendix 1 for the detailed base budgets by segment, and by department.

City of Campbell River — 2018-2027 Proposed Financial Plan

55



A summary of the consolidated operating budget by fund is summarized below. The detailed

Page | 56

departmental base budget information before consideration of approved new service levels in Appendix

2.
2017 2018 Budget
Consolidated Operating Budget by Fund Budget (Proposed)
1 - Revenue
AIRPORT OPERATING (3,363,740) (3,509,146)
GENERAL OPERATING (49,443,524) (50,518,139)
SEWER OPERATING (7,876,923) (7,842,741)
WATER OPERATING (8,538,239) (8,671,771)
1 - Revenue Total (69,222,426) (70,541,797)
2 - Expense
AIRPORT OPERATING 3,363,740 3,509,146
GENERAL OPERATING 49,443,524 51,328,160
SEWER OPERATING 7,876,923 7,842,741
WATER OPERATING 8,538,239 8,671,771
2 - Expense Total 69,222,425 71,351,818
Grand Total (0) 810,021
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Revenue is budgeted based upon trend analysis from prior years and estimates based on analysis of
projected activity. Main sources of revenue for the City include taxation and fees and charges. The

budget’s key assumption includes:

e That user fees will grow by an estimated 0.5%-1% per year
e Water, sewer, solid waste and storm water user fee rates are increasing an average of 4.2% until

2022 as per the User Fee and Charges Bylaw.

REVENUES BY TYPE

Transfersfrom own__
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TaxRevenue;,
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—276,302 ; 0%

__Other Revenue;

4,353,521 ; 6%

47%
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Property Taxation

Property and parcel taxation is the single largest revenue source for the City of Campbell River (similar
to most Canadian Municipalities). Taxation revenue is decided upon by Council each year during the
annual financial planning budget process and is reflective of the City’s base operating and capital needs.

Components of taxations include:

o 0.75% for capital investment in infrastructure

e 1% of revenue from utility companies

e Parks parcel tax of $37 per parcel

e Storm parcel tax of $24 per parcel

e Payments in lieu of taxes for 5 provincial properties and 2 federal properties

e Local service taxes for local improvements per bylaw and Business Improvement Areas per
agreement

Fees & Charges

Fees and charges represents the next largest source of revenue for the City below taxation. 2018
incorporates fee reviews completed for City utilities (Solid Waste, Water, Sewer). As expenses continue
to increase due to inflation and rising costs there will be additional fee reviews performed in 2018 for
development services.

e Administration fees

e Third party contract fees for services rendered (e.g. Animal Control, Transit, Fire etc.)
e Bylaw enforcement fees and fines

e Freedom of Information requests

e Fire permit fees

e Property tax searches

e Development and building license, permit, and application fees
e Transit fares

e User fees for garbage, recycling, water and sewer

e Airport improvement, landing and parking fees

e Recreation programming and centennial pool fees

The table below summarizes the City’s major utility user fees for single family residences from 2017 to
to 2022:
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2017 2018 2019 2020 2021 2022
Sewer $324 $336 $348 $360 $372 $384
Water 384 396 408 420 432 444
Solid Waste 189 192 198 204 210 216
$897 $924 $954 $984 $1,014 $1,044

Transfers from Own Funds

Transfers from own funds includes transfers to contribute to reserves and/or from reserves which offset
taxation required for services. Various services including:

e Community energy efficiency programming

e Funding for operating projects (one-time service level requests) per the City’s budget parameter
of $125,000 annually, if funds are available from prior year surplus

e Repayment to capital lending reserve for past projects such as the Airport Fuelling Station.

e Transfer of Gaming funds from reserve to fund operating projects funded by Gaming, such as
Council Contingency and previously approved ongoing service level requests (e.g. downtown
facade, downtown signage incentive programming, downtown small initiatives funds).

e Transfer of Gaming funds to reserve

e Carbon Neutral Reserve contribution

e Annual ongoing capital reserve contributions

e (Capital allocation per net funding model contributions

Other Revenue

Other Revenue are often reliant on third party and or market conditions. They are comprised of the
following:

e Grants

e Strategic Community Investment Funds (SCIF) from the Province based on traffic fine sharing
revenue

e Property leases

e Airport concession fees

e Gains on disposals of assets

e Administration fees

e Donations

e Fortis Franchise Fees

e The Municipal and Regional District Tax (MRDT) for the City’s hotel tax.
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Sales of Goods and Services

e Garbage tags and recycling blue boxes

e Disc golf rentals

e Criminal record checks

e Zoning application fees

e Aviation fuel sales

e Cemetery plots grave liners and internments

Investment Income

Investment income represents a small portion of revenue for the City. The City currently has an
investment policy; however, a review is planned for 2018 so that the City can maximize and leverage
investment income earning opportunities.
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2018 Base Operating Budget Summary — Expenses

The base operating expenses are to provide a variety of service levels to the community, primarily
through City staff, as well as contracted services for core services including RCMP, Transit, and Solid
Waste.

No new or altered services were added to the base, these are included as ongoing new service levels
requests. Allowable base increases are confined to:

e Contractual wages and benefits.

e Obligated contractual increases (e.g. Transit, RCMP and Solid Waste).

e  Utility increases.

e Insurance is growing by approximately 5% per year based upon estimates provided.
e Third party contracts are increased by external projections provided.

Service levels are provided by the City’s employee group and the FTE count has been increasing in
recent years to meet increased demand due to ongoing growth across the community in bylaw services,
police services, development services, water services, fire services, facilities services, as well as changes
in the way services are provided through employees versus contractors to enhance service levels in
police and parks departments.

2015 FTE 2016 FTE 2017 FTE
Total 211.6 220.5 2294

Changes for staffing levels in 2017 are for staffing positions relating to:
e 2 FTE for Firefighters
e 0.60 FTE for Water/Sewer dispatch
e 1 FTE for Building Inspector
1 FTE for Contractor Coordinator
2 FTE for Utilities Operators
1 FTE for Development Services Manager
0.60 FTE for RCMP Police Services Supervisor
1 FTE for Economic Development Analyst
0.40 FTE for RCMP Watch Clerk
0.30 FTE for Recreation Programmer
-1 FTE for Community Energy Program Advisor
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The below graph summarizes City expenses by type with wages and benefits representing the largest
expense to the City.

EXPENSES BY TYPE Other Operating
Expenses;
Contracted 5,699,337 ; 10%
Senvices;
15,891,775 ; 27% :

Amortization
Expense;
— 8,798,500 ; 15%

Utilities
2,275,609 ; 4%

—_Insurance;
495,892 ; 1%

Debt Servicing;

Wages ' 1,395,927 ; 2%
Benefits;

23,757,121 ; 41%
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Fund Balance Summary

City Funds

e General Fund - the general operating fund encompasses the majority of the City’s services,
including governance, RCMP, fire, corporate services, general fiscal services, facilities and supply
management, operations and parks and recreation and culture segments.

e Airport Fund - the Airport, managed by the Airport Authority, has been striving to become a profit
driven operation and maintain its operations without the need for support from the City’s general
fund to balance its budget. Fuel sales are the major profit generator for the Airport. The Airport
continues to focus on obtaining a balanced budget and becoming a net profit entity. General funds
any deficits of the Airport.

o Sewer and Water Funds - Sewer and Water utilities are funded through user fees and parcel taxes
levied on properties within the City’s boundaries. These funds are self-balancing and segregated
for purposes of carrying on specific activities in accordance with specific regulations, restrictions
and limitations.

Fund Balance Categories

e Unappropriated Surplus - the Unappropriated Surpluses for each fund are available for working
capital to temporarily finance operations until planned revenues including property taxes are
received, or for other operating or capital purposes as determined by Council.

o Non-Statutory Reserves - the Non-Statutory Reserves have been set aside by decision of Council
for a specified purpose. In the normal course of operations, these funds will be used to finance
the future services or capital works for which they have been appropriated.

e Statutory Reserves - The Statutory Reserves have been established by bylaw in accordance with
the Community Charter and their use is restricted by legislation. In the normal course of
operations, these funds will be used to finance the future services or capital works for which
they have been appropriated.

e Investment in TCA — The City has millions of dollars invested in infrastructure for City services
including facilities, fleet, parks, roads, stormwater, airport, sewer, water, and airport. The
investment in TCA (Tangible Capital Assets) fund balances are the net book value of these assets
less any debt outstanding for these assets.

The history and projected 2017 closing balances for the City’s funds are summarized below in the format
included on the City’s financial statements, included in Appendix 8.3. Amounts in unappropriated
surplus in excess of those minimum balances were transferred into other City reserve account, to be
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used for capital and other purposes as can be seen in the movement between the Unappropriated

Surplus and Non-statutory reserve balances from 2015 to 2016 projected closing balances.

Unappropriated Surplus
General
Sewer
Water

Mon-5tatutory Reserves
General
Sewer
Water

Statutory Reserves
Capital Lending
Parkland acquisition & development

Investment in tangible capital assets
General
Sewer
Water

2015 2016 2017 [Projected)
7,067,379 4,544,785 4,512,404
12,339,728 200,000 200,000
6,688,019 850,000 850,000
26,095,726 6,194,765 6,162,404
8,978,079 9,024,671 7,291,962
901,724 13,391,485 8,036,602
270,459 8,565,828 3,708,094
10,150,262 30,981,984 19,036,657
2,043,282 2,382,769 1,182,212
514,808 676,994 943,151
2,558,090 3,059,763 2,125,363
148,722,183 150,835,794 149,575,571
36,689,229 37,967,800 37,072,906
41,426,093 47,407,468 55,659,445
226,837,505 236,211,068 242,308,922
265,641,583 276,447,580 269,633,346
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Reserves and Surplus Summary

The primary objectives of the City’s reserves are to:
a) Ensure Stable and Predictable Tax Levies

The City recognizes that unstable and unpredictable tax levies can adversely affect residents and
businesses in Campbell River. In order to maintain stable and predictable levies, the City maintains
sufficient reserves to buffet the impact of any unusual or unplanned cost increases and revenue volatility
over multiple budget cycles.

b) Provide for Operating Emergencies

The City is exposed to unusual operating emergencies resulting from inclement weather, catastrophic
events, law enforcement issues, legal claims, insurance claims, tax assessment appeals, environmental
hazards and various other events. It may not be feasible, or cost-effective, to absorb the costs in one
budget cycle. The City will maintain adequate reserves to minimize the financial impact of such
emergencies, extensive service interruptions, and prevent risks to infrastructure and public safety.

¢) Finance New Capital Assets

The use of reserve funds for financing new capital assets is an effective means of matching one-time funds
to one-time capital projects. In addition, the City requires financial resources to leverage external funding
or to quickly respond to opportunities that could provide capital infrastructure through private sector
partnerships, and other alternate service delivery methods. Typically, new capital assets are for an
increase to service levels.

d) Safeguard and Maintain Existing Assets

The City has an inventory of specialized machinery, equipment, technology and infrastructure that are
necessary for the efficient delivery of services to the public. These capital assets need to be maintained
and replaced according to service lifecycles. The reserve balances are focused on maintaining enough
funds overall to manage risk of asset failure with a focus on annual spending and investment of
infrastructure rather than maintaining significant balances in reserves.
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e) Focus on Long-Term Financial Stability

The City recognizes that adequate reserve levels are important in achieving community goals including
financial health and stability. The City strives to be proactive in achieving long-term financial stability and
balancing costs of maintaining healthy reserve levels to current and future taxpayers.

The following chart outlines the history of the balances in the various reserves, and surpluses, for the
period of 2010 through to the end of 2017.

$60
wv .
5 Reserve History
g $50
$40
$30
$20
B I
50
2010 2011 2012 2013 2014 2015 2016 2017
Surplus 10,276,744 11,970,285 14,383,368 18,213,183 19,996,412 21,415,764 9,627,310 6,085,180
® Mandatory | 7,951,162 7,970,477 8,050,103 6,755,413 8,361,714 7,590,996 8,131,677 9,046,691
B Water 524,425 = 516,173 = 279,017 = 269,744 37,229 1,481,081 4,249,129 5,725,839
W Sewer 973,590 1,094,631 1,154,472 1,018,057 444,437 3,101,203 | 9,762,356 12,274,691

B Unrestricted 15,461,436 14,853,166 12,973,795 11,747,749 16,343,431 15,246,371 12,913,065 15,510,496
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The below graphs summarizes the project reserve draws and balances from 2018-2027 based on the
current capital plan; note that as the future years of the capital plan are populated these balances will

decrease.
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ONGOING NEW SERVICE
LEVELS
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Ongoing New Service Levels

The City provides a diverse level of services across the community including fire, police protection,
development services, recreation and culture, parks, sewer, water, transportation, economic
development, and tourism. The City has ever increasing demands for new or enhanced service levels, in
addition to the increasing need to increase service levels due to ongoing development and growth in the
community.

The City has developed funding parameters under its stability program to provide for incremental
increases to service levels with moderate overall tax rate and user fee increases. The funding parameter
to ensure incremental and priority focused increases to service is 0.5 per cent of a general tax rate
increase per year or $150,000. In addition, the City receives annual non-market change tax revenue due
to ongoing residential and commercial growth in the community which is used to offset the need for
new service levels as the growth is driving the service level increase needs.

In years where the City benefits from additional unexpected or extraordinary revenues including high
years of non-market change tax revenues, then this parameter could be increased for the City to utilize
the opportunity as it arises. For 2018, estimated non-market change revenues are estimated at
$357,000, less $100,000 which is maintained to offset base budget increases, leaving $257,000 or a
0.86% of a tax increase to fund ongoing new service levels without an additional increase to the 2018
tax rate increase over and above the base budget and capital funding allocation increase.

Appendix 2 summarizes all proposed ongoing new service levels in the ten-year plan with a focus on
capital project management, development engineering, and transit service expansion in 2018. These
new service levels are focused on dealing with ongoing increase in work plans with ongoing
development and capital improvement projects, and demands for increased service for transit. For 2019
and future years the focus is on increasing protective services for both RMCP and Fire, again a result of a
growing community.

The total above the line or proposed funding new services in 2018 are $195,000 or a 0.65% tax rate
increase which is within the available non-market change estimate available and therefore above the
$150,000 base parameter. Strong non-market change figures for 2018 provide an additional $62,000 of
funding for Council to consider.

Once approved, these SLCRs are added to the respective departmental base budgets and result in a tax
increase or use of ongoing utility revenues.

For the utility funds, any increases to base service levels or operating expenses results in less funds
available to be transferred to respective capital reserves which fund the sewer and water capital plan.
Therefore, any request for ongoing new service levels are reviewed for high priority need.
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OPERATING PROJECTS
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Operating Projects

The City maintains a “base is base” framework for operational budgets, therefore any operating project
that is one-time or multi-year that is not a capital project is summarized and approved as a project with
related funding source. Funding is generally a reserve as the project is one-time and does not require
ongoing funding from taxes or user fees.

Appendix 3 summarizes all operating projects with groupings of strategic or Council driven, corporate
projects, and operational or maintenance projects. The funding of these projects follow the City’s
Reserve and Surplus policy in Appendix 7.1. Gaming is to support Council initiatives, Financial
Stabilization Reserve is for corporate focused projects, and related asset reserves are used for
operational projects. The use of reserves for these projects stabilizes the annual base budget.

The ten-year operating project plan is focused on Council’s priorities on community initiatives, and
operational maintenance projects. Emerging corporate priorities include strategic HR management, DCC
review with ongoing development, sea level rise considerations, and development services resource for
a strong growth period for the City. Many of the operational projects summarized were determined
through pre-budget meetings held in the summer and fall to build the 2018 work plan and focus on
Council’s strategic priorities.

The annual parameter for corporate projects is $125,000, however several high priority projects are
determined important for 2018 due to emerging needs of a growing community.

Operating carryforwards are projects started in 2017, but require a balance of funding to complete in
2018. There are some “below the line” capital projects noted for Council’s consideration in finalizing the
approved plan.

2018 Operating Projects Funding Sources

Airport Reserve |3 projects)
Carbon Neutral Reserve (1 project) =l
Financial Stabilization (4 projects) I
Gaming Resarve (14 projects)

General Operaing Surplus (3 projects)

shikari Anniver sary Reserve (1 project)

I
Grants (2 projects) N
1
Sewer Reserve (3 projects) mE
.

Water Resarve (3 projects)
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CAPITAL & DEBT
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Capital

The City’s Financial Plan has a significant focus on maintaining and enhancing its asset infrastructure for
service delivery to the community. The capital plan in Appendix 4 itemizes the capital projects or capital
expenditures planned over the next ten years. Projects noted on this list are defined as a capital
expenditure under the City’s Tangible Capital Asset (TCA) Policy in Appendix 7.3. A capital expenditure
for the purchase of capital assets, construction of facilities and infrastructure, as well as the upgrade and
replacement of existing capital assets. The policy defines capital as non-financial assets having physical
substance that:

Are held for use in production or supply of goods and services,
Have useful economic lives extending beyond one year,

Are to be used on a continuing basis, and

Are not for sale in the ordinary course of City operations.

The asset infrastructure of the City are the physical structures and facilities including facilities, parks,
roads, storm water, sewer, water, information technology software and licenses that provide or
facilitate service delivery to the community.

One of the key criteria staff use when determining whether a purchase is operating or capital is the
dollar value of the purchase. Per the TCA Policy, the thresholds used to determine whether a purchase is
capital expenditure are:

Asset Category $ Thresholds

Land Capitalize Only
Land Improvements $10,000
Buildings $50,000
Building Improvements $10,000
Machinery and Equipment $5,000
Vehicles $10,000
Information Technology Infrastructure $5,000
Infrastructure $50,000
(e.g. Roads, Stormwater, Sewer, Water)
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2018-2027 Capital Plan

The City’s proposed 2018 Financial Plan includes a 10-year capital plan with a focus on long term
planning. This creates stability for work plans and more importantly, it helps to facilitate long-term
strategic decision making on project priorities. Appendix 4.1 includes a summary of all projects in the
ten-year plan, as well as the project description and justifications.

The 2018-2027 capital plan provides Council a long-term framework of projects and the impact on
services and enhancements throughout the City. The City has started a 5-year implementation path for
asset management to ensure ongoing service delivery with the inventory, condition assessments, risk
assessment and ongoing investment in its asset infrastructure on an annual basis with incremental
funding increases for renewal of core assets. Ongoing investment in the capital program will ensure the
City can maintain and enhance service levels to the community within stable taxation and user fee
parameters. The City is strategic about the enhancements or additions to the asset infrastructure it
currently has in order to ensure all service areas can be maintained in the current and long-term. The
City is facing ongoing growth and development therefore a focus in the last few years has been
completed capacity upgrades to the utilities infrastructure for sewer and water. Sea level rise is an
emerging area that is impacting planned future capital projects. Parks, recreation and culture is an area
where the City is balancing maintaining current amenities and focusing on strategic enhancements
projects for increased service delivery.

Capital Project Focus

The City is focusing on maintaining its current infrastructure, while allowing for enhancements and
capacity upgrades. Each of the departments or asset areas have different focuses depending on their
needs to maintain service levels and external demands from the community.

The core categories in priority order are:
e Strategic - Council Strategic Priority
e Safety/Legislation - Required due to Safety Issues or Legislation
e Renewal - Replace Existing Assets (like for like)
e (Capacity - Growth Need
e Enhancement - New or Enhancement

The focus on funding capital projects is on renewal, and maintaining funds for strategic or
enhancements projects to meet community demands.
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Department/Asset Function

Capital Project Focus

Finance

Information Technology
Fire Protection
Facilities

Fleet

Roads

Storm Water

Solid Waste

Airport

Sewer

Water

Parks

Recreation & Culture

Renewal
Renewal/Enhancement
Renewal/Capacity
Renewal

Renewal
Renewal/Enhancement
Renewal

Enhancement
Renewal/Enhancement
Renewal/Capacity
Renewal/Capacity
Renewal/Enhancement
Renewal/Enhancement/Strategic
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For 2018, the Capital Plan totals $32,860,072, which includes carry forward projects from 2017. This
includes both strategic and renewal/other capital projects.

Carryforwards (CFwds)

2018 Capital Plan $24,036,263

$8,824,529
$32,860,792

The capital plan includes projects started in 2017 but not yet completed or multi-year projects that the

budgets are carried forward or “CFwd” into 2018 to complete the project. In Appendix 1, these are
noted in the “CFwd” column and will be added to the 2018 project budgets when the Financial Plan

bylaw is approved. Projects carried forward must have been started or have a contractual obligation in
place, otherwise incompleted projects are re-budgeted for 2018. CFwds are approved by Council during
the Financial Planning process. The third quarter report for 2017 identified to Council which project was
expected to include a CFwd request for 2018 budget, see Appendix 8.2.

Strategic Priority / Renewal/Other Capital Projects

As the City has developed their long-term Financial Planning framework with a focus on sustainable
delivery, the capital plan has evolved to be summarized first by Council strategic priority and then
renewal/other projects which ties to the City’s sustainable funding framework under the Financial
Stability & Resiliency Program, but also highlights to Council the key work plan and community drivers.
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Strategic priority projects as summarized in Appendix 1 are related to projects that are council’s
strategic budget priorities as determined through the City’s pre-budget planning meetings, or through
their focus on their 2015-2019 strategic plan. Downtown revitalization, transportation enhancements,
seawalk enhancement projects, parks amenities, economic drivers such as the airport, and fire services
have been highlighted in this section. Significant capital projects that drive City work plan and
community impact are also in this section which are made up of significant grant funded projects for
Highway 19A and Downtown Refresh upgrades, and utility capacity upgrades with ongoing development
in the community.

Renewal/other capital projects are to required to maintain base service levels by maintaining or
replacing existing assets, with minor enhancements. This is the “groceries” section of the capital plan
where most projects are required to maintain the City’s asset infrastructure and service delivery. The
City has been working on moving from a 5 to a 10-year capital plan through asset management activities
and determining needs in the long-term for each asset area therefore for 2018 the 10-year plan for
renewal/other projects are fully populated and stable over the full 10 years. This shows the significant
process the City has made in its long-term Financial Planning framework and focus on sustainable
service delivery.

Capital Funding

The 10-year capital plan is a result of the City’s Financial Stability & Resiliency Program which provides
incremental and stable taxation and user fee increases to fund the City’s capital project plan. The
“funding source” is identified on a column on the capital project plan in Appendix 4.1, which shows the
City uses primarily reserve funds for funding the capital plan; annual taxation and user fee transfers to
reserves are flowed through reserves to fund the capital plan. Debt, DCC reserves, and grants also
provide a funding source for capital when needed or available. The City maintains its Community Works
Funds Reserve, which is grant revenue for community enhancement projects with a focus on Council’s
strategic priority projects.

Below the Line

The City has been strategically increasing capital funding to build a 10-year Financial Plan with a
corporate lense to maintain and enhance service levels for all departments/assets of the City. “Below
the Line” projects on Appendix 1 are those that may be important however funding is not yet available
to fund these projects given other priorities, or these projects may require additional analysis or
consideration for priority given other work plan, service delivery, or funding availability.
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Operating Costs of Capital

With the City’s focus on maintaining incremental tax rate and user fee increases and balancing existing
and new or enhanced services levels, a significant consideration to whether a project or the project plan
as a whole is approved is the impact to the City’s base operating budget for ongoing costs to maintain or
service that asset. The annual capital funding parameter is allocated between transfers to reserve to
fund capital, and the operating costs of capital to be added to the departmental base operating budgets
upon project approval. Operating costs of capital are generally only for new or enhanced capital asset
projects as renewal projects are replacing existing assets and do not increase costs to maintain those
assets. The operating costs include expenses such as wage and benefits, licensing costs, and fleet and
equipment charges,

Appendix 4.1 the capital project summary includes the operating costs of capital to ensure Council is
aware that project approval will require a base budget increase. Appendix 4.2 summarizes all operating
costs of capital per year which is incorporated into the ten-year Financial Plan bylaw.

The operating costs of capital for 2018 are $34,150 for general capital, a 0.11% tax increase which is
already considered in 0.75% of annual allocation to capital in the City’s stability program. The net 0.64%
of funding is transferred to the net funding model to the capital reserves.

Fund Amount  Tax Increase %
General $34,150 0.11%
Sewer - -

Water - -

Total $34,150 0.11%

For asset renewal upgrades the general expectation is there would be no increased operating costs for
these capital projects as the project is replacing “like for like”. Some asset renewal upgrades may result
in a decrease to operating costs if the project results in increased operational efficiency, by reducing
maintenance activities or staff time to operate these assets. The Sewer operating budget has seen some
decreases in recent years as the department has been continually upgrading its infrastructure. These
efficiencies are generally dealt with in updating the base operating budgets annually as efficiencies are
realized, however known efficiencies will be included in Appendix 4.2 when known.
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The first chart below summarizes the 2018-2027 capital plan by fund.

The second chart highlights the funding distribution for the 2018 capital plan.

2018 - 2027 Capital Budget, by Fund
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Long-Term Debt

The City uses debt to fund the capital plan where necessary. As noted in the City’s debt policy in Appendix
7.2, the primary uses of debt are to provide funding for the capital plan, fairness and stability for
taxpayers, and maintain service levels. The primary purpose for the use of debt will be to safeguard and
replace existing core capital assets, and secondly to provide funding for growth and development
upgrades to core capital assets.

The City currently has borrowing bylaws approved for utilities of $15 million for core infrastructure
upgrades, $10.2 million for water and $4.8 million for sewer. The City has utilized the majority of the water
borrowing bylaw by the end of 2017 for watermain renewal and the water supply project. The sewer debt
will be expended in 2018 as part of the waterfront forcemain projects. Utilities has required significant
infrastructure and capacity upgrades in recent years therefore the City is balancing the use of debt and
reserve funding to complete required works.

As noted in the City’s policy, the City’s legislated debt limit is 25% of all ongoing revenues. However, the
City’s debt policy limits this to 15% for general fund, and 20% for each of the utility funds. This provides
approximately $65 million of borrowing capacity for the City, approximately $50 million for general and
$10-15 million per utility. The City is within its borrowing limit for utilities, and has significant room to
borrow for general projects. General debt is expected to increase in the next ten years with Downtown
Revitalization projects of $2.2 million of debt, and an estimated $11.2 million for a new Fire Hall #1. The
net funding model within the City’s stability program is intended to fund this debt servicing, however this
will need to be reviewed in consideration of other priority capital projects.

All long term debt outstanding is bond debt issued by the BC Municipal Finance Authority (MFA). Bond
borrowing differs from conventional consumer debt in that the principal payments made to extinguish
the debt are not paid to the debt holder until the bond is due at expiry. In the period of time between the
issuance of the bond and its expiry, the principal payments made to satisfy the debt are invested by the
MFA. The earnings are held by and applied to the payment of the bond at expiry. Those earnings are
referred to as actuarial payments which are returned to the City.

The following chart outlines the projected debt principal payments for the 2018-2027 period.
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The 2018-2027 capital plan includes three projects that involve incurring debt; the Water Intake project
(58.1M — 15-year term), the Waterfront Sewer Forcemain project (54.8M in 2018 — 15-year term) and the
Upper Shopper’s Row Downtown Revitalization project ($2.2M in 2021 — 15-year term).

Interest payments are paid semi-annually and principal payments are paid on an annual basis. The tables

below, outline the schedule of payments for the duration of the term of the various loans. These payments

have been built into the base operating budget, with consideration of impacts to sewer/water capital

reserve funding and the net funding model for general capital.

General Fund Bond Debt

Year Principal Interest Total

2018 209,033 159,314 368,346
2019 84,846 82,527 167,373
2020 84,846 82,527 167,373
2021 203,132 151,827 354,959
2022 203,132 151,827 354,959
2023 203,132 151,827 354,959
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2024 134,215 81,730 215,945
2025 127,546 76,216 203,762
2026 118,286 69,300 187,586
2027 118,286 69,300 187,586
To Maturity 2035
Sewer Fund Bond Debt
Year Principal Interest Total
2018 307,971 176,906 484,877
2019 307,971 176,906 484,877
2020 307,971 176,906 484,877
2021 307,971 176,906 484,877
2022 307,971 176,906 484,877
2023 307,971 176,906 484,877
2024 307,971 176,906 484,877
2025 307,971 176,906 484,877
2026 285,497 160,121 445,619
2027 258,080 151,200 409,280
2018 307,971 176,906 484,877
To Maturity 2032
Water Fund Bond Debt

Year Principal Interest Total
2018 438,735 246,890 685,625
2019 438,735 246,890 685,625
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2020 438,735 246,890 685,625
2021 438,735 246,890 685,625
2022 438,735 246,890 685,625
2023 438,735 246,890 685,625
2024 438,735 246,890 685,625
2025 438,735 246,890 685,625
2026 246,890 246,890 493,780
2027 246,890 246,890 493,780

To Maturity 2032

The following chart provides a breakdown of the outstanding debt levels at the end of each respective
year for the period of 2018-2027 and includes all existing and forecasted debt.

Projected Debt Levels 2018-2027
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Definitions and Acronyms

Accumulated Surplus
Means the accumulated excess of revenues over expenses from prior years which has not been set aside
for specific purposes.

Asset Infrastructure
Physical structures and including facilities, parks, roads, storm water, sewer, water, information
technology software and licenses that provide or facilitate service delivery to the community.

AIM
Asset and Infrastructure Management.

AM
Asset management.

Annual Surplus
Means the accumulated excess of revenues over expenses for the current year.

Assets
Resources owned or held by the City which have monetary value.

BC Assessment Authority
The organization responsible for the assessed property values in British Columbia.

Capital Expenditure

An expenditure for the purchase of a capital asset, construction of infrastructure, as well as the upgrade
and replacement of existing capital assets as defined in the City’s Tangible Capital Asset (TCA) Policy. A
capital expenditure as defined in the policy is for non-financial assets having physical substance that are
held for use in the production or supply of goods and services, have useful economic lives beyond one
year and will be used on a continuing basis, and are not for sale in the ordinary course of business.

CARIP
Climate action revenue incentive program. This is a conditional grant program that provides funding to
BC Climate Action Charter signatories.

Community Charter
British Columbia Act that governs municipalities.

City of Campbell River — 2018-2027 Proposed Financial Plan
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Carryforward (CFwd)
An operating or capital project that was not completed in the previous year, where funds are required to
finish the project so that work can continue to be carried out.

cow
Committee of the Whole Council meeting that are more informal in nature; any recommendations from
the COW are referred to regular Council meetings for adoption.

CUPE
The Canadian Union of Public Employees.

CWF
Community Works Funds, which is a grant provided by the Union of BC Municipalities.

DCC
Development cost charges, which is a fee imposed on new development. This fee helps to fund future
services required from the growth resulting from the new development.

Debt Servicing
Annual principal and interest payments on debt.

DM
Department Manager.

FCM
Federation of Canadian Municipalities.

Financial Plan
Under Section 165 of the Community Charter, Council must adopt a five-year financial plan bylaw before
May 15% each year.

FTE
Full time equivalent.

Fund

A fund is a self-balancing set of accounts which records assets and liabilities, residual equity balances
and resulting changes. Funds are segregated to carry out specific purposes in accordance with
legislation.

City of Campbell River — 2018-2027 Proposed Financial Plan
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GM
Means General Manager; General Managers are members of the City’s senior management team with
the City Manager.

Grant
A monetary contribution to or from governments.

IAFF
International Association of Fire Fighters.

LGMA
Local Government Act, which provides the legal framework for local governments.

Mandatory Reserve Funds
Means funds set aside for specified purposes as required by and pursuant to specific legislation. These
reserves are established via City bylaws and are nondiscretionary on the part of Council.

PILTs
Payment in Lieu of Taxes. These payments are received in lieu of paying property taxes.

PSAB
Public sector accounting board.

Reserves
Means all of the City’s reserve funds and mandatory reserve funds.

Reserve Funds

Means funds that are set aside for a specified purpose by Council pursuant to section 188 (1) of the
Community Charter. These reserves are established via City bylaws and are discretionary on the part of
Council.

SMT

Means the senior management team of the City of Campbell River; this includes the City Manager, GM
Operations/Deputy City Manager, GM Facilities & Supply Management, GM Corporate Services, and GM
Parks, Recreation & Culture.

Tax Rates
Annual charges for levying property taxes to properties within the City. Rates are applied against each
$1,000 of assessed value.
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TCA
Tangible Capital Assets

SLCR
Service Level Change Request.

UBCM
Union of BC Municipalities.
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Appendix 1

City of
Campbell 2018 BASE OPERATING BUDGET
River
GOVERNANCE City Manager
Mayor & Council
Legislative Services
Risk Management
Bylaw Enforcement
Animal Control
RCMP RCMP
Police Protection
Victim Services
FIRE Fire Protection

E911

CORPORATE SERVICES

Communications
Human Resources
Finance

Information Technology
GM Corporate Services

FACILITIES & SUPPLIES
MANAGEMENT

GM Facilities & Supply Management
Supply Management

Property Management

Fleet

Capital Works

Stores

Facilities

OPERATIONS

GM Operations
Transportation
Roads

Public Transit
Storm Drains

Solid Waste
PARKS, RECREATION & GM Parks, Recreation & Culture
CULTURE Parks

Recreation & Culture

Cemeteries
DEVELOPMENT Community Planning & Development
SERVICES Services
ECONOMIC DEVELOPMENT & Economic Development & Tourism
TOURISM SERVICES
GENERAL FISCAL Reserves
SERVICES Fiscal Services

Debt

Taxation

Corporate Services
AIRPORT Airport/Fiscal Services
SEWER Sewer/Debt/Fiscal Services
WATER Water/Debt/Fiscal Services
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GOVERNANCE SEGMENT

CITY MANAGER

Executive
Assistant

City Clerk

Animal Control
Contract

Deputy Clerk

Administrative Administrative
Assistant Assistant
N\

Administrative Bylaw
Assistant Enforcement
-/ Officer

Administrative\' ( Bylaw

) Enforcement
Assistant ) Officer
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Governance Segment Budget Summary

Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (124,226)  (118,350)  (137,270) (18,920) 16.0%
Investment Income (12,327) (15,150) (15,302) (152) 1.0%
Other Revenue (3,571) (2,513) (2,526) (23) 0.5%
1 - Revenue Total (140,124) (136,013) (155,098) (19,085) 14.0%
Wages & Benefits 1,144,019 1,186,350 1,231,233 44,883 3.8%
Contracted Services 241,597 342,989 346,484 3,495 1.0%
Insurance 125,486 151,937 164,500 12,563 8.3%
Utilities 38,022 50,615 51,115 500 1.0%
Other Operating Expenses 285,492 317,408 357,550 40,142 12.6%
2 - Expense Total 1,834,616 2,049,299 2,150,882 101,583 5.0%
GOVERNANCE Total 1,694,492 1,913,286 1,995,785 82,498 4.3%
2018 Variance Amount
Increase in fees and other revenues (52,585)
Increase in election fee revenues (16,500)
Increase in election expenses 68,162
Increase in wages & benefits 17,931
Decrease in contracted services (215)
Increase in insurance (MIA premiums) 12,563
Increase in utilities 500
Increase in other expenses 2,642
OVERALL SEGMENT VARIANCE $82,498
VARIANCE % 4.3%

City of Campbell River — Proposed 2018-2027 Financial Plan
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City Manager

The City Manager assists Council in establishing its strategic direction for the City, promotes Council
teambuilding and acts as the liaison for the Mayor. The City Manager also provides recommendations to
Council that reflects relevant facts, options and professional opinion pertaining to issues considered by
Council.

The City Manager’s Office takes the lead role in managing the implementation of policy direction that
has been established by Council. It provides managerial leadership, control and direction to all City
departments and operations. It is responsible for planning and implementing policies necessary for
sustaining excellence in City operations and staffing.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
111395 - CITY MANAGER 345,665 404,352 409,626 5,274 1.3%
2 - Expense Total 345,665 404,352 409,626 5,274 1.3%
101 - CITY MANAGER TOTAL 345,665 404,352 409,626 5,274 1.3%

Summary of Budget Changes from 2017 to 2018:

e Increase in labour benefit.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Mayor & Council

Encompasses Council’s budget which includes statutory notification requirements, webcasting Council
meetings, travel and conferences, training and development, and memberships to various external
organizations, such as FCM, UBCM and AVICC. This department also includes Council’s contingency
budget which allows expenditures for additional initiatives such as supporting community groups, event,

and social issues.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
101725 - COUNCIL REPRESENTATION 90,611 67,900 70,900 3,000 4.4%
101755 - COUNCILLORS 151,574 176,490 178,113 1,623 0.9%
104500 - MAYOR 70,069 75,340 76,070 730 1.0%
111690 - COMMUNITY LAND DEVELOPMENT 11,650 100,000 100,000 - 0.0%
2 - Expense Total 323,904 419,730 425,083 5,353 1.3%
310 - MAYOR & COUNCIL TOTAL 323,904 419,730 425,083 5,353 1.3%

Summary of Budget Changes from 2017 to 2018:

e Increase in labour and benefits.
e Increase for Inaugural meeting expenses.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Legislative Services

Oversees City Hall Reception, Risk/Claims Management, Bylaw Enforcement, Animal Control, and acts as
the communication hub between Council, its advisory bodies, staff and the public. Legislative Services
staff are responsible for the preparation, maintenance and execution of agendas and minutes, bylaws,
contracts, policies and procedures, corporate records management and access to information. Staff
provide support for an average of 35 Council and Committee of the Whole meetings and 44 Council
commission and committee meetings annually, including the Airport Commission, Advisory Planning &
Environment Commission, Community Services, Recreation & Culture Commission, Community
Partnership Commission, Public Safety Sub-Committee and School Board/City Joint Liaison Committee.

The department also serves as the City’s historian, responsible for maintaining the City’s official records.
Legislative Services manages the City’s liability claim files and provides risk management advice to all
City departments.

e City Hall reception and switchboard.

e Preparation, administration, maintenance and execution of official City records.

e Agendas, minutes and action reports.

e Bylaws.

e Contracts and agreements.

e Policies and procedures.

e Corporate records management and access to information.

e Commission/committee staff support.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
213065 - ADMIN FEE - ELECTIONS - - (16,500) (16,500) 100%
1 - Revenue Total - - (16,500) (16,500) 100%
111365 - CLERK 247,111 250,335 254,276 3,941 1.6%
114150 - LEGAL 21,042 52,000 52,000 - 0.0%
150130 - ADMIN SUPPORT GRP 1 CITY HALL 239,712 255,001 257,836 2,835 1.1%
151440 - CIVIC OFFICES SHARED SERVICES 61,838 59,700 59,700 - 0.0%
163065 - ELECTIONS 197 215 68,162 67,947 31603.3%
2 - Expense Total 569,900 617,251 691,974 74,723 12.1%
311 - LEGISLATIVE SERVICES TOTAL 569,900 617,251 675,474 58,223 9.4%

Summary of Budget Changes from 2017 to 2018:

e Increase in wages and benefits.
e Increase in revenue and expenses due to election year (every four years).
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2018 Goals, Objectives and Work Plan:

e Provide ongoing support for Council’s Commissions, Committees and Task Forces.

e Implement Council policy and procedures.

e Continue with the goal of centralizing the City’s agreements to Legislative Services.

e Implement recommendations for the City’s corporate records management review as funding
permits.

e Implement recommendations of Privacy Assessment as funding permits.

e Oversee the 2018 Local Government General Election.

2017 Highlights:

e  Assisted with AVICC to host their 2017 annual convention.

° Initiated and provided support for new Tourism Advisory Committee and Waterfront Task
Force.

e  Assisted with the implementation of Administration area office renovations.

° Implemented new physical file storage system.

e  Assisted various departments with the preparation of bylaws and legal agreements.

° Implemented televising Council highlights on Shaw TV.

City of Campbell River — Proposed 2018-2027 Financial Plan

106



Risk Management

Coordinates the City’s response to all property and liability claims by utilizing City staff, private

Appendix 1

adjusters, legal counsel and the City’s insurers. Provides advice to all City departments on insurance
requirements and agreement wording. Responsible to develop and implement policies and procedures
aimed at reducing exposure to the City. The City averages approximately 15-20 claims per year.

Risk Claims Management
e Risk management advice to all City departments.
e Claims management.
e Insurance administration.

2016 2017
Actual Budget
415670 - LIABILITY INSURANCE (12,327) (15,150)
1 - Revenue Total (12,327) (15,150)
155670 - PUBLIC LIABILITY INSURANCE 217,224 219,861
2 - Expense Total 217,224 219,861

Summary of Budget Changes from 2017 to 2018:

2018
Budget
(15,302)
(15,302)
232,200
232,200

Variance
(%)
(152)
(152)
12,339
12,339

e Increase in Municipal Insurance Association (MIA) insurance premium rates.

Variance
(%)
1.0%
1.0%
5.6%
5.6%
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Bylaw Enforcement

The Bylaw Enforcement Department is responsible for the investigation and enforcement of a number
of regulatory bylaws. Enforcement of bylaws is complaint generated, with the exception of infractions
regarding health or safety issues. The goal of Bylaw Enforcement is to gain compliance with City
regulatory bylaw requirements using the following means: inform, educate, and as a last resort, enforce.

e Respond to complaints.

e Education and advice.

e Enforcement, including remedial action and prosecution.

e Parking enforcement.

e Animal control.

e Pound services.

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
220910 - BYLAW ENFORCEMENT (32,935) (25,600) (28,020) (2,420) 9.5%
220930 - BYLAW REMEDIAL ACTION (3,571) (2,513) (2,526) (13) 0.5%
1 - Revenue Total (36,506) (28,113) (30,546) (2,433) 8.7%
270910 - BYLAW ENFORCEMENT 188,148 189,493 192,301 2,808 1.5%
270930 - BYLAW REMEDIAL ACTION 4,450 5,000 5,000 - 0.0%
2 - Expense Total 192,598 194,493 197,301 2,808 1.4%
327 - BYLAW ENFORCEMENT TOTAL 156,092 166,380 166,755 375 0.2%

Summary of Budget Changes from 2017 to 2018:

e Increase to bylaw fine revenues.
e Increase to wages and benefits.
e Reduction in fleet cost allocations.

2018 Goals, Objectives and Work Plan:

e Ongoing revision and improvements to regulatory bylaws.
e Gain compliance with City regulatory bylaw requirements.
e Inform, educate, and as a last resort, enforce City regulatory bylaw.

2017 Highlights:
e Managed 750 new files as of October 31%.
e Administered the City’s downtown parking enforcement contract with Robbins Parking.
e Adopted Community Standards Procedure Bylaw regarding acceptable behavior in City facilities.
e Traffic & Highway Update (more than 14 recommendations to Transportation Dept.).
e Adopt Vacant Building Bylaw Regulation, Camping Regulation Bylaw, new odor regulations in the
Public Nuisance Bylaw, Water Wasting provision.
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Responsible for the administration of the City’s animal control and pound services contract with
Coastal Animal Control Services of BC. Deals with inquiries, concerns and complaints include barking
and noisy dogs, dogs running at large, unleashed dogs, impounded dogs, vicious or dangerous dogs,

deceased animals on City roads. Over 2,000 licenses were processed.

2016

Actual
220430 - ANIMAL CONTROL (91,291)
1 - Revenue Total (91,291)
280430 - ANIMAL CONTROL 178,217
280439 - ANIMAL CONTROL RECOVERIES 7,108
2 - Expense Total 185,325
328 - ANIMAL CONTROL TOTAL 94,034

Summary of Budget Changes from 2017 to 2018:

e Increase in insurance costs.

2017
Budget
(92,750)
(92,750)

186,504

7,108
193,612
100,862

2018
Budget

(92,750)
(92,750)
187,448

7,250
194,698
101,948

Variance

()

944
142
1,086
1,086

Variance
(%)
0.0%
0.0%
0.5%
2.0%
0.6%
1.1%
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RCMP SEGMENT
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RCMP Segment Budget Summary
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (62,202) (62,612) (70,593) (7,981) 12.7%
Other Revenue (330,573) (708,151) (666,150) 42,000 -5.9%
Sales of Goods & Services (23,878) (24,500) (28,000) (3,500) 14.3%
1 - Revenue Total (416,654) (795,263) (764,743) 30,519 -3.8%
Wages & Benefits 1,438,964 1,722,377 1,763,880 41,503 2.4%
Contracted Services 7,490,859 7,529,715 7,730,061 200,346 2.7%
Insurance 12,486 13,747 12,500 (1,247) -9.1%
Utilities 51,008 56,025 57,720 1,695 3.0%
Other Operating Expenses 52,637 113,600 115,007 1,407 1.2%
2 - Expense Total 9,045,954 9,435,464 9,679,167 243,703 2.6%
RCMP Total 8,629,301 8,640,202 8,914,424 274,222 3.2%
2018 Variance Amount
Decrease in SCIF (traffic fine sharing) revenue $42,000
Increase in RCMP service fees (information requests/fingerprinting) (11,481)
Increase in wages & benefits 41,503
Increase in RCMP contract 200,346
Decrease in insurance (1,247)
Increase in utilities 1,695
Increase in other expenses 1,407
OVERALL SEGMENT VARIANCE $274,222
VARIANCE % 3.2%
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RCMP

The City funds 41 RCMP Members in the Campbell River Detachment. The RCMP, through policing and
protective services initiatives, address crimes related to substance abuse, property and traffic law
enforcement, as well as crime reduction strategies. The annual file count for 2016 was 15,487. As at Q2
of 2017, the file count was 7,003 and trending to be lower than 2016 numbers . The monthly file count
chart shows a breakdown in file counts per month with peaks in files over the summer months as well as
the December holiday season.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
323621 - STRATEGIC COMM. INVEST FUND - (422,000) (380,000) 42,000 -10.0%
1 - Revenue Total - (422,000) (380,000) 42,000 -10.0%
215275 - POLICE OPS SUPPORT - 10,500 10,500 - 0.0%
215285 - POLICE PROTECTION 7,258,824 7,111,004 7,311,411 200,407 2.8%
2 - Expense Total 7,258,824 7,121,504 7,321,911 200,407 2.8%
320 - RCMP TOTAL 7,258,824 6,699,504 6,941,911 242,407 3.6%

Summary of Budget Changes from 2017 to 2018:
e Decrease in SCIF traffic fine revenue sharing with the Province.
e Annual RCMP contract fee increase based on 41 member agreement with City.

2018 Goals, Objectives and Work Plan:

e Police/Community Relations: The RCMP is committed to continue to be active within the
community by participating in as many events as possible.

e Road Safety: The RCMP is committed to making our roads safer by focusing on distracted
driving as well as impaired driving throughout Campbell River.

e Aboriginal Policing: The RCMP has the objective to contribute to safer and healthier First Nation
Communities. This will be achieved through both proactive enforcement as well as cultural
sensitivity training.

e Crime Reduction: The RCMP will continue to focus on crime reduction strategies specifically
targeting in the downtown core of Campbell River. The RCMP will try to decrease the effects of
alcohol abuse in this area by decreasing the number of incidents of Cause Disturbance/ Drunk in
a Public Place. This will be achieved through a number of initiatives including foot and bike
patrols.

e Drug Enforcement: The RCMP is committed to combatting the negative effects of alcohol/drug
use within the community. This will be achieved by teaching DARE to all Grade 6-7 students. In
addition, police are committed to targeting those individuals within the community who sell

drugs.
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2017 Highlights:

e Supported annual First Nations Elders Gathering and annual Tribal Canoe Journeys.

e The annual file count for 2016 was 15,487. As at Q2 of 2017, the file count was 7,003 and trending
to be lower than 2016 numbers.

e The monthly file count chart shows a breakdown in file counts per month with peaks in files over
the summer months as well as the December holiday season.

MONTHLY FILE COUNT
1600
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1100 e
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Police Protection
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The Police Services Department provides services to the RCMP, supporting their administrative and

operational needs to provide effective police services to the citizens of Campbell River. The department

also provides and maintains jail and lock-up facilities for the care and keeping of Municipal, Provincial,

and Federal prisoners, inclusive of custodial services, as well as supporting their custodial and overall

building maintenance needs.

Quality customer service is provided to the citizens of Campbell River and community partners in

relation to general inquiries, Police Information Checks, requests for information, and other general

administrative services, as well as policing and victim support programs such as Victim Services,

Restorative Justice, and Crime Stoppers.

2016

Actual
225285 - POLICE PROTECTION (356,680)
1 - Revenue Total (356,680)
210115 - POLICE PROTECT ADMIN 1,185,293
211605 - COMMUNITY POLICING 92,901
215296 - POLICE BLDG OP 221,263
215345 - PRISONER DETENTION & CUSTODY 225,496
2 - Expense Total 1,724,954

Summary of Budget Changes from 2017 to 2018:

2017
Budget
(313,150)
(313,150)
1,408,495
108,604
286,050
408,650
2,211,798

2018
Budget
(324,150)
(324,150)
1,443,927
110,785
289,936
408,650
2,253,298

e Increase budget for fingerprinting in information request revenues.

e Increase to labour and benefits.

2018 Goals, Objectives and Work Plan:

e Provide administrative operational support to the RCMP.

Variance
($)
(11,000)
(11,000)

35,432
2,181
3,886

41,500

e Provide customer service support to the citizens with general inquiries, requests for

information, and other general administrative services.

2017 Highlights:

Variance
(%)
3.5%
3.5%
2.5%
2.0%
1.4%
0.0%
1.9%

e The annual prisoner count for 2016 was 1,952. As at Q2 of 2017, the prisoner count was 852 and

trending to be less than 2016 numbers.

e The ratio of prisoners is 86.3% municipal, 13.3% provincial, and 0.4% federal.
e The City recovered $148,052 from the provincial Keep of Prisoners program in 2016 for the keep
of provincial prisoners in the Campbell River lock-up facility. Revenues as at Q2 of 2017 were

$82,222 and are expected to be at or slightly above budget by year end.

e As at Q2 of 2017, 1,211 cells had been cleaned by City facility services staff representing

approximately 200 hours of staff time.
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Victim Services

2016

Actual
258205 - CONTRACT FEES (59,973)
1 - Revenue Total (59,973)
568205 - VICTIM SERVICES 62,176
2 - Expense Total 62,176
356 - VICTIM SERVICES TOTAL 2,203

Summary of Budget Changes from 2017 to 2018:
e Increase to wages and benefits.

2018 Goals, Objectives and Work Plan:

2017
Budget
(60,112)
(60,112)
102,162
102,162
42,050

2018
Budget
(60,593)
(60,593)
103,958
103,958
43,365

Appendix 1

Variance
($)
(481)
(481)
1,796
1,796
1,315

Variance
(%)
0.8%
0.8%
1.8%
1.8%
3.1%

e Provide crisis intervention and immediate and follow-up assistance to victims and witnesses of

crime and trauma.

2017 Highlights:

e Provided continued support and assistance to victims and witnesses of crime and trauma.
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CITY MANAGER
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Fire Segment Budget Summary

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (1,262,208)  (1,724,300)  (1,765,400) (41,100) 2.4%
Other Revenue (28,223) (15,067) (15,268) (201) 1.3%
1 - Revenue Total (1,290,431) (1,739,367) (1,780,668) (41,301) 2.4%
Wages & Benefits 4,427,123 4,967,442 5,193,121 225,679 4.5%
Contracted Services 85,554 250,697 250,697 - 0.0%
Insurance 18,598 33,835 36,400 2,565 7.6%
Utilities 16,714 17,400 17,406 6 0.0%
Other Operating Expenses 373,602 547,770 551,290 3,520 0.6%
2 - Expense Total 4,921,592 5,817,144 6,048,914 231,770 4.0%
FIRE Total 3,631,161 4,077,777 4,268,246 190,469 4.7%
2018 Variance Amount
Increase in E911 fixed contract revenue S (31,000)
Increase in Fire revenue for services rendered to SRD and First Nations (10,301)
Increase for wages & benefits 225,679
Increase for Insurance 2,565
Increase for utilities 6
Other 3,520
OVERALL SEGMENT VARIANCE $190,469
VARIANCE % 4.7%
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Appendix 1

The Campbell River Fire department delivers quality efficient services that promote a safe and vibrant
community. These services are delivered to the citizens of Campbell River, including three First Nation
communities and the area of the Strathcona Regional District south of Campbell River to Oyster Bay.

Services provided:

e Fire Suppression, Emergency Management, Vehicle Extrication, Hazardous Material Response,

Environmental Protection, Pre-Hospital Emergency Medical Care, Confined Space Rescue,
Technical High Angle Rope Rescue, Structural Collapse Rescue and Shore-based Swift Water

Rescue.

e Fire Inspections & Code Enforcement.

e  Public Fire & Life Safety Education.

e Enforcement of Fire Services Bylaw 2612, Clean Air Bylaw 3293, and Fireworks Regulation Bylaw

3297.

e Fire Protection Services are maintained 24 hours a day and are currently handled by 22 Career
Firefighters, 55 Auxiliary Firefighters and 1 Fire Prevention Officer.

223285 - FIRE PROTECTION
1 - Revenue Total
220115 - FIRE PROTECT ADMIN
221515 - FIRE COMM & DISPATCH
223215 - FIRE TRAINING FACILITY
223285 - FIRE PROTECTION & SUPPRESSION
223295 - FIRE FIGHTING EQUIPMENT
223315 - FIRE TECHNICAL SERVICES
223375 - FIRE FLEET & EQUIP
223975 - FIRE INVESTIGATION/PREVENTION
229990 - FIRE W&B ALLOCATION
2 - Expense Total
322 - FIRE PROTECTION TOTAL

2016
Actual
(124,008)
(124,008)
455,751
187,422
2,588
2,670,340
83,061
62,376
43,378
134,344
192,423
3,831,683
3,707,675

Summary of Budget Changes from 2017 to 2018:

e Increase to service contract revenues.

e Increase to wages and benefits.

2018 Goals, Objectives and Work Plan:

e Continue to address strategic issues identified in the Fire Services Review.

2017
Budget

(523,367)
(523,367)

476,827
192,436
3,600
3,143,335
86,000
239,606
196,762
148,242
192,423
4,679,232
4,155,865

e Continue process for relocation of No. 1 Fire Station.

2018
Budget

(533,668)
(533,668)

488,048
192,451
3,606
3,339,291
84,000
245,065
199,434
148,119
196,271
4,896,285
4,362,617

Variance

($)

(10,301)
(10,301)
11,221
15

6
195,956
(2,000)
5,459
2,672
(123)
3,848
217,053
206,752

Variance

(%)
2.0%
2.0%
2.4%
0.0%
0.2%
6.2%
-2.3%
2.3%
1.4%
-0.1%
2.0%
4.6%
5.0%

e Complete annual training of auxiliary recruits for certification to NFPA 1001 Firefighter Level Il by

June 2018.
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Update Fire Services Bylaw.

Take Delivery of new fire engine in Q3 2018 .

Collaborate with Fleet Services to replace 38-year-old Brush Truck with smaller multi-purpose
brush truck in Q1 2018.

2017 Highlights:

RFP award for new fire engine issued in Q1.

7 auxiliary firefighters completed certification to NFPA 1001 Firefighter Level II.

7 new auxiliary members recruited for training.

Weekday staffing of No. 2 Station was implemented.

1993 Ladder truck refurbish complete.

Proposed No. 1 Station site studies completed for 580 Dogwood St.

Increase in diversity of fire service personnel with first career female firefighter and increase in
ranks to four female auxiliary firefighters.

Cost share with Comox Valley Regional District for breathing apparatus test equipment, total cost
$12,000.

City of Campbell River — Proposed 2018-2027 Financial Plan
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E-911

Campbell River Fire department continues to deliver effective and efficient fire dispatch services to
seven Regional Districts (61 Fire Departments) throughout the North Island, Powell River region and
Peace River region. The City has provided fire dispatch service since 1995 through a contract with the
North Island 9-1-1 Corporation (NI 911).

Services provided include:
e The delivery of Emergency Fire Dispatch operations to 61 Fire departments including 7 Regional

Districts through a cost sharing agreement with the North Island 911 Corporation.
e After-hours call taking & callout of City Operations Division.
e Fire Dispatch operations are maintained 24 hours a day with a total of 10 staff.

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
222500 - E-911 (1,166,423) (1,216,000) (1,247,000) (31,000) 2.5%
1 - Revenue Total (1,166,423) (1,216,000) (1,247,000) (31,000) 2.5%
230115 - E-911 ADMIN 129,349 143,068 146,136 3,068 2.1%
231515 - E911 COMM & DISPATCH 943,626 970,344 977,682 7,338 0.8%
233315 - E-911 FIRE TECH SVCS 16,934 24,500 28,811 4,311 17.6%
2 - Expense Total 1,089,909 1,137,912 1,152,629 14,717 1.3%
323 - E-911 TOTAL (76,514) (78,088) (94,371) (16,283) 20.9%

Summary of Budget Changes from 2017 to 2018:

e E-911 dispatch service fixed contract with NI-911 Corporation revenue increase including addition
of Peace River Regional District.
e Increase to wages and benefits.

2018 Goals, Objectives and Work Plan:

e The dispatch of an estimated 14,000 fire and medical emergency incidents to fire departments
within the North Island 9-1-1 Corporation Service area.

e Continued compliance with National Fire Protection Association (NFPA) Standard 1221 -
Standard for the Installation, Maintenance, and Use of Emergency Services Communications
Systems, as well as, NFPA Standard 1061 - Professional Qualifications for Public Safety
Telecommunications Personnel.

e Expansion of the service delivery area.
e Complete Hazard, Risk, & Vulnerability Assessment on Fire Dispatch Primary and Back Up Center
locations.

2017 Highlights:
e Increased fiscal efficiency using existing staffing model.
e Increased redundancy and business continuity built into operations.
e Addition of the Peace River Regional District (11 Fire Departments) for Fire Dispatch Services.
e Two new fire dispatchers hired to replace staff movements.
e New manager of Fire Dispatch appointed.
e Fire Dispatch Center handled 12,000 incidents.
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CORPORATE SERVICES SEGMENT

GENERAL MANAGER
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Corporate Services Segment Budget Summary

Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (120,425) (107,220) - 107,220 -100.0%
Other Revenue (3,780) (9,580) (9,580) - 0.0%
1 - Revenue Total (124,205) (116,800) (9,580) 107,220 -91.8%
Wages & Benefits 2,512,904 2,607,347 2,654,735 47,388 1.8%
Contracted Services 139,240 149,500 143,500 (6,000) -4.0%
Utilities 49,501 57,220 57,220 - 0.0%
Other Operating Expenses 580,796 609,628 605,628 (4,000) -0.7%
2 - Expense Total 3,282,442 3,423,695 3,461,083 37,388 1.1%
CORPORATE SERVICES Total 3,158,237 3,306,895 3,451,503 144,608 4.4%
2018 Variance Amount
Decrease in IT SRD service contract $107,220
Increase to labour and benefits 47,388
Decrease in software costs due to retirement of CLASS system (10,000)
OVERALL SEGMENT VARIANCE $144,608
VARIANCE % 4.4%

City of Campbell River — Proposed 2018-2027 Financial Plan
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GM Corporate Services

Oversight of the Corporate Services division and member of the senior management team.

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
113500 - GM CORP SVCS 179,365 196,004 202,812 6,808 3.5%
2 - Expense Total 179,365 196,004 202,812 6,808 3.5%
300 - GM CORPORATE SERVICES TOTAL 179,365 196,004 202,812 6,808 3.5%

Summary of Budget Changes from 2017 to 2018:

e Increase in wages and benefits.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Communications

This department is responsible for corporate communications initiatives, including news releases,
website and social media postings, advertising, citizen surveys, branding and in-house training to ensure
that clear, consistent and complete information is distributed through multiple channels. The goal: to
share information about City programs, events and initiatives as well as the local government decision-
making process with employees and community members — and to encourage valuable feedback to
improve City services.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
111514 - COMMUNICATIONS 148,684 146,350 148,490 2,140 1.5%
2 - Expense Total 148,684 146,350 148,490 2,140 1.5%
111 - COMMUNICATIONS TOTAL 148,684 146,350 148,490 2,140 1.5%

Summary of Budget Changes from 2017 to 2018:

e Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:
e Continued development to lunch City scorecard to track service levels.
e On-screen and on-hold messages.
e Review and update advertising policy.

2017 Highlights:
e Award of Distinction for At Your Service employee video.
e Development of City Scorecard to track service levels.
e Phase one drone footage of community features.

City of Campbell River — Proposed 2018-2027 Financial Plan

125



Appendix 1

Human Resources

The Human Resources department provides professional services in order to attract, retain, support,
and develop City employees so that they can serve the public in a way that earns the trust, respect and
confidence of our community. Key Human Resource services include workforce planning; recruitment
and retention; labour and employee relations; compensation and benefits administration; health and
safety; ability management; learning and development; policy development; records management; and
organizational relationships.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
140115 - HUMAN RESOURCES 438,732 448,340 457,870 9,530 2.1%
143085 - EMPLOYEE PROGRAMS 28,628 53,000 53,000 - 0.0%
146430 - SAFETY 2,858 6,500 6,500 - 0.0%
148110 - LABOUR RELATIONS 126,915 93,500 93,380 (120) -0.1%
2 - Expense Total 597,133 601,340 610,750 9,410 1.6%

Summary of Budget Changes from 2017 to 2018:
e Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:

e Focus on strategic human resource management, including organizational development, talent
management and workplace analytics.

e Collaborate actively with all departments to optimize organizational structure and performance.

e Continue to enhance workplace health & safety program, utilizing Certification of Recognition
(COR) framework.

e Implementation of modernized exempt job evaluation system.

e Review of employee benefits plan.

e Successfully negotiated renewal of IAFF collective agreement (expired Dec. 31, 2015).

e Prepare for CUPE bargaining (current agreement expires Dec 31, 2018).

2017 Highlights:

e Strategic role in organizational analysis project.
e Initiative undertaken to update exempt job evaluation system.
e Talent management: There have been 66 vacancies at the end of Q3 2017 compared with 69 for

2016. Ongoing focus on staff development has resulted in 53% of positions filled internally.

e Staff turnover is 6% and we have welcomed 21 new people to the City’s permanent staff
complement at the end of Q3.

e Continued emphasis on building positive labour relations has been successful in grievance
reduction and more collaborative working relationships.

e WorkSafe BC assessment rates show a reduction in premiums from $1.69 to $1.66 per $100 of
assessable payroll for 2017. Positive health and safety performance for the period 2013 — 2015
has enabled the City to achieve a discount of 18.1% on our assessed rates as compared to the
base rate charge for the Local Government sub-class.
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Finance Department

The Finance department is responsible for all matters of financial administration for the City of Campbell
River. The department delivers services to both the public and all 50 City departments. The department
oversees an average of $100 million annual budget. A key function of the department is regular
financial reporting, which aids in decision making and managing the City’s finances according to budget;
financial reporting generated from the department includes monthly reporting to management,
quarterly reporting to Council, and annual reporting to statutory authorities. Annual reporting includes
preparing the audited financial statements and the Ministry required Local Government Data Entry
(LGDE) forms, as well as the Statement of Financial Information (SOFI) which reports suppliers paid over
$25,000 in the year from the City and Council and employee wages and employment expenses.

The department manages approximately 20 grant files each year for funds received from external
organizations, including monitoring federal and provincial grants for all City departments to maximize
grant funding opportunities for the City. Finance also manages the treasury function of the City which
includes reserve, debt and investment funds. Tangible Capital Asset ledger maintenance is under the
responsibility of finance.

The department manages payroll for three pay groups: Exempt, CUPE and IAFF. The City is the tax
collector for many other governments such as the Regional District, School and Hospital resulting in
15,000 tax notices prepared, mailed and payments collected each year. The department administers the
provincial tax deferral program and provincial Home Owner Grant (HOG) programs. Customers served at
the Finance front counter average 150-200 per week, and up to 1,500-2,000 per week during tax time in
May and June. 2,000 utility bills for metered customers are prepared, processed and delivered annually.
The City issues and collects approximately 2000 general receivable invoices annually, and processes
approximately 10,000 accounts payable annually.

The core services provided by the department are:
e Financial planning and budgeting
e Financial reporting
e Investment management
e Debt management
e Reserve management
e Grant management
e Management of tangible capital assets
e Property taxes levy and collection
Utility billing

e Accounts receivable
e Accounts payable
e Payroll
2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
123185 - EXTERNAL AUDIT 49,425 50,500 50,600 100 0.2%
123255 - FINANCE ADMIN 1,192,536 1,255,893 1,274,951 19,058 1.5%
2 - Expense Total 1,241,961 1,306,393 1,325,551 19,158 1.5%
212 - FINANCE TOTAL 1,241,961 1,306,393 1,325,551 19,158 1.5%
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Summary of Budget Changes from 2017 to 2018:

Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:

Obtain the Government Finance Officers Association (GFOA) of Canada and United States
Distinguished Budget Presentation Award for the 2018 budget.

Work with other departments on user fee reviews including development services, DCCs, and
parks and recreation.

Develop a user fee framework policy for ongoing user fee reviews as part of a sustainable revenue
strategy.

Review the existing investment policy to ensure that it follows the City’s long-term financial
stability and resiliency program.

Develop a comprehensive grant policy to provide clarity and direction on grants provided to
external organizations.

Improve and streamline the Finance section of the external and internal City websites to enhance
accessibility of pertinent information for users.

Complete a restructure of the income statement general ledger accounts to streamline
departmental budgets and improve financial reporting.

Continue work with departments to start implementation of asset management activities
including data review, asset inventory, condition assessments, and policy development.

Actively participate and assist with the new key performance indicator and performance
measurement reporting model for the City.

2017 Highlights:

The 2017 budget was awarded the Government Finance Officers Association (GFOA) of Canada
and United States Distinguished Budget Presentation Award which is the highest award in North
America for governmental budgeting; this is the second year following the first year for the City
in 2016.

Continued to streamline the budget process for the 10-year Financial Planning with a goal to
further stabilize the City’s financial position.

Remained focused on Council’s strategic priorities given the established funding parameters.
Continued to streamline quarterly financial reporting to Council.

Finalized the Long-term Debt policy with Council approval.

Completed a 5 year utility rate review including water, sewer, solid waste and storm water user
fees.

Developed a comprehensive and holistic tax rate policy.

Worked with departments to start implementation of asset management activities including data
review, asset inventory, condition assessments, and policy development.
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e Completed a key financial indicator review of SORP ratios on the City’s 2016 year end financial
statements reviewing financial sustainability, vulnerability, and flexibility over a three year trend.

e Actively participated and assist with the new key performance indicator and performance
measurement reporting model for the City.

% of Home Owner Grants claimed electronically
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60.0%
50.0%
40.0%

30.0%
20.0%
10.0%
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% of Home Owner Grants

. : 26.4% 28.9% 32.9% 35.80% 37.0%
claimed electronically
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Information Technology

This department delivers the following services to the City and taxpayers:

Provides strategic planning and coordination for all City of Campbell River technology initiatives.
Keeps all network services operational so that staff can communicate internally and with
residents.

Keeps major business applications operational to meet City’s business requirements.

Keep current with new technology and implement to improve efficiency and cost-reduction.

Supports City websites and interactive maps.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
213900 - ADMIN FEES - IT (124,205) (114,300) (7,080) 107,220 -93.8%
215900 - RECOVER WORK ORDER - (2,500) (2,500) - 0.0%
1 - Revenue Total (124,205) (116,800) (9,580) 107,220 -91.8%
130115 - IT ADMIN 433,980 454,458 453,038 (1,420) -0.3%
130820 - BUSINESS APPLICATIONS 8,499 8,000 8,000 - 0.0%
133560 - GIS SUPPORT 167,987 177,950 184,036 6,086 3.4%
134700 - NETWORK SUPPORT 504,834 532,539 527,746 (4,793) -0.9%
135900 - RECOVER WORK ORDER - 660 660 - 0.0%
2 - Expense Total 1,115,300 1,173,608 1,173,480 (128) 0.0%
213 - INFORMATION TECHNOLOGY TOTAL 991,095 1,056,808 1,163,900 107,092 10.1%

Summary of Budget Changes from 2017 to 2018:

Reduction in revenues with end of SRD services contract.
Reallocation of expenses to support Municipal Broadband Network.
Increase in wages and benefits.

$10,000 decrease for retirement of CLASS software.

2018 Goals, Objectives and Work Plan:

Extend desktop virtualization.

Replace Citrix remote desktop

Support new Records Management System

Upgrade Staffweb intranet platform

Create 3D water model interactive web map of downtown core area.
Expand Access to Internet Mapping and Services (ie Public Art Installations webmap)
Develop Additional Data Collection Applications

Acquisition of 2018 airphotos (10cm for entire municipal boundary)
Develop UAV data management plan

Create Request for Proposal for Infrastructure Management System
Continue Vadim and Tempest major software upgrades.

Implement Phase Two of the Municipal Broadband Network.
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2017 Highlights:

Completed Marketing Plan and Phase One implementation of Municipal Broadband Network -
CR advantage.

Continued to support the Strathcona Regional District I.T. cost sharing agreement until end of
Q4.

Implemented network security audit recommendations.

Expanded city’s public WIFI at city facilities and public areas in the downtown core.
Implemented new enhanced network firewall

Implemented new SIP/VOIP phone system at Dogwood Operations Centre

Transitioned to new Network Service Provider

Implemented Perfect Mind recreation software

Implemented Vadim finance software upgrades.

Created draft Disaster Recovery Plan

Increased the number of public facing webmaps and added more layers of data (information) to
existing webmaps to meet increased requests for information. (ie Development Application
Permits, Sewer webmap for internal use, John Hart UAV Imagery map)

Increased the number of data collection apps — sidewalk maintenance, streetlight maintenance,
catchbasin maintenance, bus stop weed eating, signs maintenance, graffiti identification and
clean up.

Updated Airphoto History webmap.

Created a Park Finder and Firearms boundary webmap.

Acquisition of 2016 airphotos (10cm urban containment boundary and 30cm for municipal
boundary).

Acquisition of data acquired by UAV for analysis (Norm Wood Line of Sight analysis)

Increased our GIS Infrastructure from a single server to two servers to support growing needs
and increase data.

Implemented catalogue to allow public download of GIS base data (parcels and road).

City of Campbell River — Proposed 2018-2027 Financial Plan
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FACILITIES & SUPPLY MANAGEMENT SEGMENT
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
-IFACILITIES & SUPPLY MANAGEMENT
Other Revenue (348,316)  (382,106)  (381,355) 751 -0.2%
1 - Revenue Total (348,316) (382,106) (381,355) 751 -0.2%
Wages & Benefits 1,950,751 1,557,888 1,622,502 64,614 4.1%
Contracted Services 846,122 928,385 955,460 27,075 2.9%
Insurance 116,815 157,025 143,100 (13,925) -8.9%
Utilities 437,524 168,633 174,041 5,408 3.2%
Other Operating Expenses 1,335,011 650,235 672,030 21,795 3.4%
2 - Expense Total 4,686,223 3,462,166 3,567,133 104,967 3.0%
FACILITIES & SUPPLY MANAGEMENT Total 4,337,907 3,080,060 3,185,778 105,718 3.4%
2018 Variance Amount
Net decrease in property lease revenue S751
Net increase in wages and benefits 24,614
Increase in contracted services 27,075
Decrease in ICBC Insurance (13,925)
Increase to City Hall & Enterprise Centre facility services 40,000
Increase in utilities 5,408
Increase in other expenses (includes fleet fuel) 21,795
OVERALL SEGMENT VARIANCE $105,718
VARIANCE % 3.4%
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GM Facilities & Supply Management

Oversight of the Facilities & Supply Management division and member of the senior management team.

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
153500 - GM FACILITIES & SUPPLY MGMT 1,784,989 200,028 205,908 5,880 2.9%
2 - Expense Total 1,784,989 200,028 205,908 5,880 2.9%
400 - GM FACILITIES & SUPPLY MANAGEMENT 1,784,989 200,028 205,908 5,880 2.9%

Summary of Budget Changes from 2017 to 2018:
e Increase to wages and benefits.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Supply Management is an essential professional service tasked with ensuring that best value is found

and that purchasing decisions are made without bias or favour. This department also manages the

disposal of surplus equipment in a legally compliant, ethical and cost-effective manner. By maintaining

and adhering to a strict purchasing policy and following bylaws and domestic and international trade

agreements, the department ensures that purchases are accountable and maintains high standards for

goods and services procured using public funds.

2016

Actual
155850 - PURCHASING OPS 116,872
2 - Expense Total 116,872
445 - SUPPLY MANAGEMENT TOTAL 116,872

Summary of Budget Changes from 2017 to 2018:
e Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:

2017
Budget
136,370
136,370
136,370

e Update purchasing policy for Council’s consideration.

2018 Variance Variance
Budget ($) (%)
138,310 1,940 1.4%
138,310 1,940 1.4%
138,310 1,940 1.4%

e Review current corporate purchasing card program, financial banking and audit services

providers.

e (Centralize city-wide purchases with Stores operations to realize cost-savings and improve supply

requirements.

e (Centralize contract management and required vendor documentation.

e Review the purchasing process to improve approval requirements.

2017 Highlights:

e Reviewed project requirements with staff members to ensure purchasing procedures deliver best

value to all departments.

e Conducted over 80 major competitions and acquisitions including vehicles and equipment, raw
water lake intake, playground structures, numerous design and consulting service contracts, and
the largest project our new water treatment building.
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Property Management

The Property Services department is responsible for the management of real estate assets and civic
properties, including; city facilities, road closures, leases, purchase and sale negotiations, rights-of-way,
and acquisition of and disposal of real estate. This department acts as a liaison to both internal
customers and the public to provide expertise on matters affecting land. Most property transactions

require:

Extensive historical research.

Consultation with legal counsel.

Consultation with staff and local stakeholders.

Consideration of the Community Charter effects and constraints.

Consideration of the Land Titles Act effects and constraints.

Consideration of Council Policies and Procedures effects and constraints.

Council Reports.

Purchase and Sale, or Land Transfer Agreements standard clauses and conditions precedent.
Follow-up with legal counsel, staff, stakeholders, purchasers, vendors and agents.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
211425 - ENTERPRISE LEASE (16,158) (16,387) (16,387) - 0.0%
213500 - ADMIN FEE - GENERAL (25,283) (16,050) (7,645) 8,405 -52.4%
228065 - TYEE SPIT LEASES (119,366) (119,366) (119,366) - 0.0%
266210 - RENTAL HOUSING (29,546) (74,400) (74,400) - 0.0%
271575 - COMMUNITY CENTRE (4,980) - (3,750) (3,750) 100%
271895 - DISCOVERY PIER (15,000) (15,500) (18,000) (2,500) 16.1%
273500 - LIBRARY (137,983) (140,403) (141,807) (1,404) 1.0%
1 - Revenue Total (348,316) (382,106) (381,355) 751 -0.2%
155210 - PROPERTY ADMIN 263,266 272,702 278,918 6,216 2.3%
2 - Expense Total 263,266 272,702 278,918 6,216 2.3%
446 - PROPERTY MANAGEMENT TOTAL (85,050) (109,404) (102,437) 6,967 -6.4%

Summary of Budget Changes from 2017 to 2018:

Change in some property lease revenues and cancelled parking lot leases.

Increase in wages and benefits.
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2018 Goals, Objectives and Work Plan:

Continue internal review of lease agreements for City-owned property.

Continue transition of records to an electronic format to streamline department work-flow.
Continue to identify and market surplus City properties.

Coordinate land acquisitions in support of the Waterfront Acquisition Strategy.

Continue to negotiate property agreements to facilitate a variety of capital projects.

Implement the land development strategies in the Master Airport Plan.

Involvement in Master Planning Processes, such as Nunns Creek Park or Campbell River Refresh.
Act as a liaison to a variety of community groups with respect to project development, including
Affordable Housing Initiatives.

2017 Highlights:

Acquired one additional property in support of the Waterfront Acquisition Strategy.

Disposed of three surplus properties with funds deposited into reserve accounts.

Assisted a variety of not-for-profit groups with their land development / acquisition plans.
Continued transitioning of records to an electronic format to streamline department work-flow.
Continued to identify and market surplus City properties.

Assisted with the preparation of Land Development Strategy in the Airport Master Plan.
Negotiated and executed numerous agreements in support of a variety of capital projects.

Implemented a variety of policies, including a Facilities and Lands Code of Conduct.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Fleet

The Fleet department ensures that City fleet vehicle assets are operated and maintained in a safe,
efficient, cost-effective and sustainable manner. The City’s fleet consists of approximately 130 pieces of
rolling stock (General Fleet—90, Airport—24, Fire Department—16), as well as approximately 100
additional pieces of auxiliary equipment, small engines, pumps, tow-behind equipment and small tools
with a total replacement value of approximately $15 million. The department also services and
maintains the City’s various back-up power systems for the Utilities and Facilities departments. The
department continually explores options to seek efficiencies within the City’s overall fleet requirements.
The City currently operates two electric vehicles and 6 hybrids while the number of vehicles/equipment
in the general equipment pool has actually decreased (91 to 90) since 2006.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
153323 - ROADS SERVICE FLEET 4,733 14,258 14,448 190 1.3%
153376 - FLEET & EQUIP OPS 1,001,068 1,089,789 1,130,602 40,813 3.7%
306930 - SMALL TOOL MAINT. 9,879 11,352 11,352 - 0.0%
2 - Expense Total 1,015,679 1,115,399 1,156,402 41,003 3.7%
447 - FLEET TOTAL 1,015,679 1,115,399 1,156,402 41,003 3.7%

Summary of Budget Changes from 2017 to 2018:
e Increase to wages and benefits.
e Increase to contracted services for accommodate increased number of vehicles being

maintained including new airport fueling trucks.

2018 Goals, Objectives and Work Plan:
e Take acquisition of a number of high value replacement fleet assets including the City’s new
street sweeper and Airport snowblower.
e Look to establish new fleet maintenance / asset management software.
e Continue efforts to centralize management of the City’s three vehicle and equipment fleets
(General, Fire, Airport) seeking operational efficiencies through corporate fleet management.

2017 Highlights:
e Take on maintenance / capital planning of Airport and light duty Fire Fleets.
e Acquisition of several key vehicle assets including a replacement tandem axle dump truck and
two new fuel dispensing trucks for the Campbell River Airport.
e Worked with the City’s AIM Committee and Finance Dept. in the development of a template for

a Fleet Asset Management Strategy.
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Capital Works

The Capital Works department focuses on the consistent delivery of all of the major capital projects

approved for construction in the City’s Long Range Capital Plan. Services provided by the department

align with the phases of major project delivery, evolving from a support role early on in the project life

cycle to the lead role when the project goes into design and construction, followed by support during

the maintenance period. The department work effort peaks during the construction process to ensure

all necessary support and controls are in place and that the project is delivered in accordance with the

objectives and constraints. Department tasks can generally be described as:

Long-range strategic planning: identifying project priorities and aligning with overall delivery
schedule in coordinated effort with departmental project sponsors.

Design development: increasingly the department is being relied upon to manage the design
development process ensuring project objectives are clearly understood and translated into
effective and efficient design packages.

Development of project completion plans describing methodology to be used delivering the
work. The project completion plans are then used in refining and updating budget estimates and
act as a means of evaluating a project’s readiness to advance.

Financial controls: defined, implemented and managed by the department, ensuring accurate
cost tracking, records management and reporting is maintained through the design and
construction phases.

Contract administration: securing and management of all contracts associated with the
construction phase, including the design and contract administrators and their associated
teams, the general contractors and their related subcontractors and all associated
miscellaneous support contracts. For smaller projects (<$1M), the contract administrator
function has now been delivered entirely with in-house resources.

Site inspection: continuous on-site presence during construction activities to assist in ensuring
project objectives are met in an efficient manner and to provide contact and information to
affected area residents and partners

Communications: development and implementation of project communications plans ensuring
all affected stakeholders are provided with timely and accurate information on project impacts
and progress

Progress reporting: accurate and timely reporting to all stakeholders within and outside the
organization

Project close-out: requires final acceptance and assurance that objectives have been achieved
and all necessary reporting and external partner claims have been completed and all project
record information has been received, validated and incorporated into the City’s records
management system.

Maintenance period: once a project is complete and in service, the department manages the
maintenance period requirements and supports the project sponsor.
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This department also provides a significant amount of support to operational departments
throughout the organization; including updating and maintaining all base mapping information
with project digital records. This department is also relied upon to support the procurement
process with heavy reliance on reviewing contract and procurement terms for other areas of the
organization to ensure compliance and best practices.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
151110 - CAPITAL WORKS MGMT. 148,870 171,086 172,723 1,637 1.0%
2 - Expense Total 148,870 171,086 172,723 1,637 1.0%
448 - CAPITAL WORKS TOTAL 148,870 171,086 172,723 1,637 1.0%

Summary of Budget Changes from 2017 to 2018:

Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:

Campbell River Water Supply — complete construction of final phase (pump station and water
treatment building) and prepare system for commissioning and switchover in 2018.
Campbell River Water Supply — complete design and construction of north system
improvements required to connect to new pump station and water treatment building.
Campbell River Water Supply — design and construct required downstream improvements to
water distribution system to accommodate new operating pressure.

Complete design of Larwood-Erickson sanitary sewer main upgrades.

Complete improvements to Ostler Park foreshore.

Complete improvements to Big Rock Boat Ramp.

Complete Lift Station Generators construction.

Complete design of sanitary forcemain replacement project.

Complete construction of Airport Fueling facility project.

2017 Highlights:

Campbell River Water Supply Project — completed construction of Raw Water Lake Intake phase
including deep water intake installed through micro tunnel boring machine. Completed design
of new pump station and water treatment building and secured all remaining construction
resources.

Norm Wood Environmental Centre — completed Phase 2 construction with improvements to
headworks screening, WAS pumping, septage receiving station, aeration piping and bio-filter
roof replacement.

Cedar Street Watermain replacement — completed construction of new watermain

Lift Station 11 — completed construction of lift station pumping improvements and electrical
upgrades.
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Sanitary System Renewal — completed construction of 1200m of sanitary mains using Cured In
Place Pipe (CIPP).

Airport Signage — completed construction of new Airport Entrance sign.

Lift Station Generators — design process for addition of back-up generators to 6 sanitary lift
stations completed.

Robert Ostler Park — Conceptual design completed.

Watermain Renewal — design of watermain replacement on Park Road completed.

Maritime Heritage Centre Odor Control — construction completed for elimination of sanitary
system odors at this location.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Stores

The City’s Stores operation stocks approximately 1,700 stock keeping units (SKUs) at a value of 325,000,
providing goods, materials and contracted services to many City departments. This department is
responsible for managing the City’s internal parts and materials inventory, which are critical to the City’s
operations, particularly in the stocking of repair clamps, pipes, and fittings that are used in emergency
repair and which are not readily available locally. The function allows the City to save costs through bulk
purchasing as well as saving departmental staff time by having a centralized and focused buyer.

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
157050 - STORES 84,437 91,505 93,393 1,888 2.1%
159985 - COST ALLOCATION RECOVERIES (32,795) (32,795) (33,451) (656) 2.0%
2 - Expense Total 51,642 58,710 59,942 1,232 2.1%
449 - STORES TOTAL 51,642 58,710 59,942 1,232 2.1%

Summary of Budget Changes from 2017 to 2018:
e Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:
e Continue with small capital renewal program which provides for replacement and acquisition of
small value operational equipment. Review stock movements in an effort to streamline stores
inventory carryings and maximize available space for the function.

2017 Highlights:
o Implementation of small capital renewal acquisition program to replace aging small equipment
pool.
e Continued disposal of end of life assets and improved organization of yard at Dogwood
Operations Centre.
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Facilities

The Facilities department ensures that all staffed/public use City facilities are operated and maintained
in a safe, efficient, cost-effective and sustainable manner while considering the long-term lifespan of the
asset. The department manages a portfolio of 30+ mixed use office, recreational, operational, cultural
and residential structures with a total replacement value of approximately $80 million and over 300,000
sq. ft. The department also works closely to manage relationships and support external (non-profit)
tenants in City owned facilities. The department also manages corporate security initiatives including
the downtown security patrol and the City’s networked video surveillance system.

Major City owned buildings include:
e (City Hall and the Enterprise Centre.
e Dogwood Operations Centre.
e Fire Halls No. 1 & 2.
e RCMP Building.
e Heritage Buildings including Sybil Andrews Cottage, Haig Brown House, the Big House Pavilion
and others.
e Centennial Building (Art Gallery, Visitor Info Centre).
e Community Centre, Sportsplex and Centennial Pool.
e Discovery Pier and the Maritime Heritage Centre.
e Cultural buildings including the Tidemark Theatre, Museum and Library.

This department also manages Station 1 dispatch at the Dogwood Operations Centre, which acts as the
City’s primary operations reporting line handling approximately 6,500 public calls per year and 5,500
requests for service.

......
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151426 - CIVIC OFFICES OPS
151428 - CIVIC OFFICES R&M
153210 - FACILITIES ADMIN
153216 - SOCIAL FACILITIES

156470 - DWNTWN SECURITY PATROL
158068 - TYEE SPIT LEASED AREA R&M
215297 - POLICE GROUNDS MAINTENANCE

215298 - POLICE BLDG R&M
223216 - FIRE FACILITY OPS
223218 - FIRE FACILITY R&M
280436 - ANIMAL SHELTER OPS
280438 - ANIMAL SHELTER R&M
303216 - COMMON SVCS OPS
303217 - COMMON SVCS. GROUNDS
303218 - COMMON SVCS. R&M
303219 - ERT SITE R&M
626210 - RENTAL HOUSING
741308 - CENTENNIAL POOL R&M
741578 - COMMUNITY CENTRE R&M
741896 - DISCOVERY PIER OPS
741898 - DISCOVERY PIER R&M
746978 - SPORTSPLEX R&M
781276 - CENTENNIAL BLDG OPS
781278 - CENTENNIAL BLDG R&M
781796 - CULTURAL BLDG OPS
781798 - CULTURAL BUILDINGS-R&M
783736 - HAIG BROWN HOUSE OPS
784176 - LIBRARY BLDG OPS
784178 - LIBRARY BLDG R&M
784436 - MARITIME HERITAGE OPS
784438 - MARITIME HERITATE R&M
784666 - MUSEUM BLDG OPS
784668 - MUSEUM BLDG R&M
787686 - TIDEMARK THEATRE OPS
787688 - TIDEMARK THEATRE R&M
2 - Expense Total
450 - FACILITIES TOTAL

2016

Actual
180,998
103,201
179,576
5,621
53,545
460
10,349
46,978
60,516
50,413
7,738
2,047
80,527
8,469
53,349
18,468
29,141
46,469
13,590
14,564
24,589
8,007
21,068
336
1,539
13,725
2,941
7,265
9,123
35,228
89,770
64,282
10,167
50,846
1,304,905
1,304,905

Summary of Budget Changes from 2017 to 2018:

e Increase in wages and benefits.

e Increase to utility rates.

2017

Budget
173,837
95,231
265,166
5,000
75,000
7,064
10,712
57,504
67,688
48,016
7,668
7,110
79,459
6,033
61,329
15,000
18,815
50,628
44,836
15,194
32,110
57,150
8,106
6,603
394
15,400
15,301
4,273
16,103
10,473
20,103
107,222
62,149
9,591
31,603
1,507,871
1,507,871

2018

Budget
218,795
100,501
274,723
5,000
75,000
7,173
10,646
59,673
70,754
55,786
7,815
11,173
76,217
5,996
54,142
15,000
22,103
30,913
44,873
14,822
24,173
52,130
8,094
9,157
400
15,432
15,260
4,449
16,157
10,275
26,157
105,912
57,157
11,751
37,322
1,554,930
1,554,930

Appendix 1

Variance Variance
($) (%)
44,959 25.9%

5,270 5.5%
9,557 3.6%
- 0.0%

- 0.0%
109 1.5%
(66) -0.6%
2,169 3.8%
3,066 4.5%
7,770 16.2%
147 1.9%
4,063 57.2%
(3,243) -4.1%
(37) -0.6%
(7,187) -11.7%
- 0.0%
3,288 17.5%
(19,715) -38.9%
37 0.1%
(372) -2.4%
(7,937) -24.7%
(5,020) -8.8%
(12) -0.1%
2,554 38.7%
6 1.5%

32 0.2%
(41) -0.3%
176 4.1%
54 0.3%
(198) -1.9%
6,054 30.1%
(1,310) -1.2%
(4,992) -8.0%
2,160 22.5%
5,719 18.1%
47,060 3.1%
47,060 3.1%
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2018 Goals, Objectives and Work Plan:

Utilize data from the long range facilities capital plan to develop a Facilities Asset Management
Plan.

Work to select long term Facilities maintenance / asset management software for deployment
in future years.

Undertake upgrades to fall safety systems at a number of facilities.

Work with a variety of departments to update and put into practice the City’s Contractor
Coordination policies.

2017 Highlights:

Completed a number of capital projects including a major refurbishment of Discovery Pier, office
renovations at a number of facilities, and completed painting of the Tidemark Theatre and
Library.

Worked closely with a number of stakeholders to address security and public safety concerns in
the downtown core including re-tendering the City’s downtown security patrol contract as well
as the addition of security cameras.

Undertook a long range Facilities Space Plan and Engineering level condition assessment for 41
City facilities. Used in the creation of a 25 year Facilities Capital Plan.

Hired a full time Contractor Coordinator who will oversee all department contractors and lead
the City’s contractor coordination program.

Hired a .6 FTE dispatcher to cover Station 1 central dispatch.

Undertook a number of space planning relocations at several buildings.
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (2,033,586) (2,815,940) (2,854,424) (38,484) 1.4%
Investment Income (656) (1,000) (1,000) - 0.0%
Other Revenue (511,349) (490,244) (443,969) 46,275 -9.4%
Sales of Goods & Services (32,985) (30,000) (30,000) - 0.0%
1- Revenue Total (2,578,576) (3,337,184) (3,329,393) 7,791 -0.2%
Wages & Benefits 1,511,030 1,629,872 1,652,297 22,425 1.4%
Contracted Services 3,975,959 4,128,668 4,231,740 103,072 2.5%
Insurance 420 430 852 422 98.1%
Utilities 1,024,529 1,027,668 1,054,524 26,856 2.6%
Other Operating Expenses 798,004 885,256 933,502 48,246 5.4%
2 - Expense Total 7,309,943 7,671,894 7,872,914 201,020 2.6%
OPERATIONS Total 4,731,367 4,334,710 4,543,521 208,811 4.8%
2018 Variance Amount
Increase in solid waste user fees (rate increase, new homes) (538,484)
Decrease in Host Community Agreement funds (new agreement not secured) 50,000
Increase in transit and other revenues (3,725)
Increase in wages and benefits 22,425
Increase in BC Transit contract 64,391
Increase in other contracted services (Emterra) 38,681
Increase in insurance 422
Increase in utilities (including tipping fees) 26,856
Increase in other expenses (including fleet charges) 48,246
OVERALL SEGMENT VARIANCE 208,811
VARIANCE % 4.8%
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GM Operations

Oversight of the Operations division, member of the senior management team, and Deputy City Manager

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
-1500 - GM OPERATIONS
303500 - GM OPERATIONS 96,226 109,236 110,858 1,622 1.5%
2 - Expense Total 96,226 109,236 110,858 1,622 1.5%
96,226 109,236 110,858 1,622 1.5%

500 - GM OPERATIONS TOTAL

Summary of Budget Changes from 2017 to 2018:

e Increase to wages and benefits.
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Transportation

The Transportation department is responsible for the overall coordination and management of the City’s
road networks, pedestrian and cycling networks, storm drainage, solid waste and the public transit
systems.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
300115 - TRANSPORTATION 199,489 188,581 191,866 3,285 1.7%
2 - Expense Total 199,489 188,581 191,866 3,285 1.7%
501 - TRANSPORTATION TOTAL 199,489 188,581 191,866 3,285 1.7%

Summary of Budget Changes from 2017 to 2018:

e Increase to wages and benefits.

2018 Goals, Objectives and Work Plan:
e Continue with infrastructure improvements.
e Review and update traffic counts and warrants
e Work with the public on transportations concerns and improvements
e Support capital programs related to roads and drainage projects
e Support other Operational and Development Departments

2017 Highlights:

e Updated traffic counts and intersection priorities

e Worked to support system changes for BC Transit

e Support 2017 capital improvement projects for Roads and Drainage
e New Traffic Lights at 16" and Dogwood

e Parking lot improvements on Cypress

City of Campbell River — Proposed 2018-2027 Financial Plan
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The City’s Roads department is responsible for maintenance of the City’s roads and transportation
networks. This department maintains over 265 km of paved road surfaces, 150 km of sidewalks, 56 km
of active cycling lanes, 37 traffic lights, 25 pedestrian crossing lights, 3,600 street lights, 1,500 downtown
parking spaces, 5,000 signs, and paints up to 200 km of road markings annually.

Duties include:

Roads, sidewalks, laneways and cycling network maintenance.
Winter road maintenance.

Street sweeping.

Bridge inspection and maintenance.

Transit stops and shelter maintenance.

Regulatory and informational signage, road markings.

Traffic signals, pedestrian signals and street lighting.

Public parking and parks facilities parking lot maintenance.
Provision of labour and equipment for facilities, parks, sewer and water system
repairs/upgrades.

Small-scale capital works projects.

City of Campbell River — Proposed 2018-2027 Financial Plan
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
233500 - GENERAL ADMIN (88,144) (86,000) (36,000) 50,000 -58.1%
1 - Revenue Total (88,144) (86,000) (36,000) 50,000 -58.1%
321010 - ROADS ADMIN 915,480 780,521 824,054 43,533 5.6%
321015 - ROADWAYS 560,622 794,736 802,681 7,945 1.0%
321020 - PEDESTRIAN/TRANSIT 112,356 170,058 173,038 2,980 1.8%
321025 - MAINTENANCE 129,122 173,822 153,718 (20,104) -11.6%
321030 - STR. LIGHTING/TRAFFIC CONTROL 570,825 597,064 611,996 14,932 2.5%
321035 - SNOW CLEARING 110,374 116,483 118,024 1,541 1.3%
321040 - PARKING LOT MAINT - - 22,653 22,653 100%
2 - Expense Total 2,398,779 2,632,683 2,706,164 73,480 2.8%
532 - ROADS TOTAL 2,310,635 2,546,683 2,670,164 123,480 4.8%

Summary of Budget Changes from 2017 to 2018:
e Decrease in Host Community Agreement funds (new agreement not secured).

e Increase in wages and benefits.
e Increases in hydro expenses.

2018 Goals, Objectives and Work Plan:
e Continue to develop an asphalt rehabilitation program.

e Continue with the LED streetlight initiative.
e Implement the new Winter Maintenance Policy.
e Continue enhancing pedestrian and cycling connectivity through sidewalk infill and bicycle lane

upgrades.

2017 Highlights:
e Overlay of approx. 8 lane kilometers of roadway including Dogwood patches, Gordon Road, Spring

Road, Pier St., and Alder.
e Prepared road surface for 1000 tonnes of asphalt repairs.
e Converted 60 streetlights to power saving LED's.
e Dealt with two large winter storms and approx. 2m of snow fall.
e Assisted the water and sewer departments with multiply repair projects.
e Install new bus stops and shelter bases.
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Public Transit is provided throughout the City of Campbell River and portions of Electoral Area D of the
Strathcona Regional District through partnerships between BC Transit, Watson and Ash Transportation
Ltd., the Strathcona Regional District and the City of Campbell River. Service includes both conventional
transit service (scheduled routes) and custom service (non-scheduled handi-dart service) for specialized
transportation needs. The service saw a system change in the fall of 2017 and the move away from a
centralized service to two transit hubs in Campbellton and Willow Point. Service is also provided to the
Comox Valley transit system with connections at the Oyster River.

2016

Actual
235700 - PUBLIC TRANSIT (937,331)
1 - Revenue Total (937,331)
360115 - TRANSIT ADMIN 1,609,201
365790 - TRANSIT CUSTOMER SVCS 256,500
369990 - PUBLIC TRANSIT COST ALLOCATION 49,932
2 - Expense Total 1,915,633
536 - PUBLIC TRANSIT TOTAL 978,301

Summary of Budget Changes from 2017 to 2018:
Increased contract revenues with SRD and BC Transit revenues.

Contractual increases with BC Transit.

2018 Goals, Objectives and Work Plan:
Continue to implement short-term recommendations of the Transit Futures Plan.

Six Month review of the changes made to the system in September 2018

2017
Budget
(894,465)
(894,465)
1,644,869
231,750
49,932
1,926,551
1,032,086

2018
Budget
(898,092)
(898,092)
1,701,692
239,861
50,931
1,992,484
1,094,392

Variance
($)

(3,627)
(3,627)

56,823

8,111

999

65,933
62,306

Continue to promote and increase community awareness of transit services.

Review the Fare Structure for the system.

Work with BC Transit of the development of a new Transit Maintenance Facility.

2017 Highlights:
Undertook changes to the system starting at the end of August

Installed new bus stop signage on existing stops and add 55 additional stop locations

Installed four new transit shelters at the hub locations

Improved website and route planning services including Google transit

Federal/Provincial announcement for a $15 million Transit Maintenance Facility to be

constructed starting the fall of 2018.

Variance
(%)
0.4%
0.4%
3.5%
3.5%
2.0%
3.4%
6.0%
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The City’s Storm Drain department is responsible for maintenance of the City’s storm drainage

networks. This department is responsible for over 170 km of storm pipe, 36 km of ditches, 3,698 catch
basins, 2,530 storm manholes, 13 detention ponds, 1,280 culverts, 3 dissipation chambers, and 54 storm
outfalls. Work (maintenance and rehabilitations) in a number of areas is affected by fish habitat.

Duties include:

Repair and maintenance of storm lines.
Annual maintenance of storm ditches.
Line inspections and flushing of lines.
Cleaning and maintaining storm ponds.

Cleaning and maintaining storm catch basins.

City of Campbell River — Proposed 2018-2027 Financial Plan

153



Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
237165 - STORM DRAINS (30) (1,000) (1,000) - 0.0%
437165 - STORM DRAINS INTEREST (656) (1,000) (1,000) - 0.0%
1 - Revenue Total (686) (2,000) (2,000) - 0.0%
330125 - STORM DRAINS ADMIN 48,534 53,218 53,303 85 0.2%
331160 - CATCH BASINS CLEANING 32,999 50,991 51,346 355 0.7%
331170 - CATCH BASIN R&M 4,796 29,266 29,653 387 1.3%
331180 - CULVERTS 8,652 40,360 40,722 362 0.9%
334375 - STORM DRAINS CLEANING 33,950 36,538 36,623 85 0.2%
335900 - RECOVER WORK ORDER 1 740 754 14 1.9%
337070 - STORM DETENTION PONDS 43,464 24,834 25,061 227 0.9%
337168 - STORM DRAINS R&M 178,574 132,767 134,258 1,491 1.1%
337320 - STORM DRAINS STUDY 5,250 8,250 8,250 - 0.0%
2 - Expense Total 356,221 376,963 379,970 3,007 0.8%
550 - STORM DRAINS TOTAL 355,535 374,963 377,970 3,007 0.8%

Summary of Budget Changes from 2017 to 2018:
e Increased wages and benefits.
e Additional environmental monitoring services.

2018 Goals, Objectives and Work Plan:
e Continue with drainage improvements to Willis and Petersen areas.
e Repair work on the Larwood Creek culverts as part of the Larwood Sewer Project.
e Continue to update the Integrated Storm Water Management Plan.
e Continue with mitigation work in the downtown area storm system.
e Continue to expand the storm pipe inspection and flushing program.
e Complete the habitat work on Willis and Petersen intersection.

2017 Highlights:
e Drainage improvements to Willis Road.
e Extensive work cleaning up storm water detention ponds.
e Continued to update the Integrated Storm Water Management Plan.
e Provide Council next steps to create a Storm Water Utility.
e Completed the downtown storm pipe inspection and flushing program.
o Developed next steps on downtown flooding concerns and develop a plan moving forward.
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Responsible for curbside collection of garbage, recyclables and yard waste for single family and duplex

residential properties, as well as optional services for triplexes and fourplexes, and the delivery of waste

reduction education and programs.

2016

Actual
243470 - GARBAGE COLLECTION (1,157,201)
246110 - RECYCLING COLLECTION (985)
246130 -RECYCLE BC PROGRAM (394,228)
1 - Revenue Total (1,552,415)
423470 - GARBAGE COLLECTION 1,252,323
466110 - RECYCLING COLLECTION 411,115
466130 - MMBC PROGRAM 65,153
468900 - YARD WASTE COLLECT 538,506
499990 - COST ALLOCATION 76,498
2 - Expense Total 2,343,595
539 - SOLID WASTE TOTAL 791,181

Summary of Budget Changes from 2017 to 2018:

Increase in revenue for garbage collection; estimate 40 new households.

2017
Budget
(1,970,975)
(1,000)
(382,744)
(2,354,719)
1,291,731
411,750
107,401
550,500
76,497
2,437,879
83,160

2018
Budget
(2,005,832)
(1,000)
(386,469)
(2,393,301)
1,321,918
422,750
110,127
558,750
78,027
2,491,572
98,271

Variance
($)
(34,857)

(3,725)
(38,582)
30,187
11,000

2,726
8,250
1,530
53,693
15,111

Contractual increases with Recycle BC as well as increase in number of households.

Increase in tipping fees due to the volume of waste collected.

2018 Goals, Objectives and Work Plan:
Partner with Comox Strathcona Waste Management Service to construct the regional organics

facility in Campbell River.

Variance
(%)
1.8%
0.0%
1.0%
1.6%
2.3%
2.7%
2.5%
1.5%
2.0%
2.2%
18.2%

Increase waste diversion through the Recycle BC (previously Multi-Material BC) recycling

program.

Continue to encourage diversion of material from the landfill through participation in curbside

recycling, yard waste collection and yard waste drop-off centre.

Review options for expansion of curbside collection program to include curbside organics

starting in 2019.

Continue to participate in Regional Solid Waste Management Advisory Committee.

Undertake an RFP for new curbside waste collection services.
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2017 Highlights:

Roll-out of requirement for multi-family buildings to provide recycling (in partnership with
Recycling BC recycling incentive program).

Collaborated with Comox Strathcona Waste Management Service to pursue grant funding for
the development of a regional organics facility in Campbell River.

Continued to encourage diversion of material from the landfill through participation in curbside
recycling, yard waste collection and yard waste drop-off centre.

Begin review and evaluate options for curbside collection services prior to expiration of current

collection contract at the end of 2017.
Participated in Regional Solid Waste Management Advisory Committee.
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PARKS, RECREATION, & CULTURE SEGMENT
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Parks, Recreation, & Culture Segment Budget Summary

Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (675,661) (694,494) (699,225) (4,731) 0.7%
Other Revenue (191,079) (161,675) (163,035) (1,360) 0.8%
Sales of Goods & Services (66,224) (64,507) (65,357) (850) 1.3%
1 - Revenue Total (932,965) (920,676) (927,617) (6,941) 0.8%
Wages & Benefits 3,927,347 4,226,655 4,264,499 37,844 0.9%
Contracted Services 426,145 352,022 364,976 12,954 3.7%
Insurance 20,767 19,782 22,140 2,358 11.9%
Utilities 245,082 243,632 253,111 9,480 3.9%
Other Operating Expenses 756,366 761,307 772,492 11,185 1.5%
2 - Expense Total 5,375,707 5,603,397 5,677,218 73,821 1.3%
PARKS, RECREATION & CULTURE Total 4,442,742 4,682,721 4,749,601 66,880 1.4%
2018 Variance Description Amount
Increase in Parks and Recreation fees and other revenue (56,941)
Increase in wages and benefits 37,844
Increase in contracted services 12,954
Increase in insurance 2,358
Increase in utilities 9,480
Increase in other expenses 11,185
OVERALL SEGMENT VARIANCE $66,880
VARIANCE % 1.4%
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GM Parks, Recreation, & Culture

Oversight of the Parks, Recreation, & Culture division and member of the senior management team.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
703500 - GM PARKS REC & CULTURE 168,375 178,942 179,003 61 0.0%
2 - Expense Total 168,375 178,942 179,003 61 0.0%
700 - GM PARKS, RECREATION & CULTURE TOT 168,375 178,942 179,003 61 0.0%

Summary of Budget Changes from 2017 to 2018:
e Slight change to labour and benefits.
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The Parks department is responsible for the day-to-day management of 337 acres of parks, sports fields,
trails, public open spaces, garbage collection, outdoor washrooms maintenance/cleaning and cemetery
operations. The Parks department is also responsible for the following:

Banner program.

Decorative lighting.

Maintenance of 24 permanent washrooms throughout the community.

Maintenance of 209 garbage receptacles throughout the community.

Parks facilities (Splashpark, Spirit Square, Sybil Andrews Cottage, playgrounds, tennis courts,
baseball facilities, Skatepark, sand volleyball courts, etc).

Two boat ramps.

43 km of pedestrian walkways within subdivisions and trails.

Seawalk.

Marine Foreshore Restoration Program.

Office attendance on customers to arrange interments.

Park Furniture Donation Program, formerly Legacy Landmarks (currently 243 combined benches
and tables).

City’s Urban Forest which also consists of over 3,000 street trees to date.

Special Events which include Canada Day and support for activities at Spirit Square.

Repairs and maintenance due to vandalism.

Graffiti removal and biohazard disposal.

Maintenance at the beaches and boat ramps at Mclvor Lake.

Assist Community Beautification Groups such as Broom Busters and local Business Improvement
Associations.

Within the 337 acres there are 75 active parks and two cemeteries that require a maintenance program
in turf, irrigation, horticulture and general appearance. The department also manages the
implementation of the Strategic Parks Plan, parks and green space planning, implementation of Parks
Parcel Tax projects as approved by City Council, participation and liaison with various community
members, groups and committees regarding matters relating to parks.

City of Campbell River — Proposed 2018-2027 Financial Plan
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
275040 - SPORTSFIELDS (41,130) (31,500) (31,500) - 0.0%
674120 - LEGACY LANDMARK (25,630) (12,500) (12,500) - 0.0%
1 - Revenue Total (66,760) (44,000) (44,000) - 0.0%
720115 - PARKS ADMIN 440,441 436,416 474,613 38,197 8.8%
720120 - COMMUNITY AMENITIES 72,603 86,851 87,886 1,035 1.2%
720125 - PARKS FACILITIES 157,334 192,852 174,696 (18,156) -9.4%
720130- GARBAGE COLLECTION 153,597 136,439 140,966 4,527 3.3%
720135 - GREEN SPACE 758,534 846,520 822,389 (24,131) -2.9%
720140 - HORTICULTURE 312,076 361,351 370,475 9,124 2.5%
720145 - SEAWALK MAINTENANCE 16,390 27,117 27,614 497 1.8%
720150 - URBAN FORESTRY 73,068 30,152 30,441 289 1.0%
721123 - ROADS SVC PARKS 983 2,851 2,906 55 1.9%
2 - Expense Total 1,985,026 2,120,548 2,131,985 11,437 0.5%
720 - PARKS TOTAL 1,918,266 2,076,548 2,087,985 11,437 0.6%

Summary of Budget Changes from 2017 to 2018:

e Increase in wages and benefits.
e Increase in cost allocations for sewer, water, and garbage services.

2018 Goals, Objectives and Work Plan:
e Continue Strategic Parks Plan roll-out.
e Annual foreshore restoration project.
e Facilitate development of the Willow Point bike park.
e Facilitate development of the Robron Park Field House.
e Complete Elk Falls Cemetery upgrade project.
e Complete master plan for Nunns Creek Park.
e Implement Urban Forest Management Plan.
e Construction phase | Big Rock Boat Ramp.
e Facilitate development of the Parks information and sign program.
e Facilitate development of the Parks Irrigation Strategy.
e Implement fences upgrades and replacements in Parks.
e Landscape design for City Hall Side Hill.

2017 Highlights:
e Completion of dog Agility Park at Willow Point.
e Completion of the Frank James Master Plan.
e Completion of the Shade Sails at Willow Point Splash Park
e Completion of Robron Park artificial turf project (trees in parking lot and fence on west side of
property).
e Completion Parks Asset Management Plan Phase I.
e Completion of Nunn’s Creek Park electrical system upgrades.
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Completion of Spirit Square bench upgrades.

Completion of Baikie Island re-decking of bridge.

Completion of Sequoia Park long term planning.

Completion of the irrigation system for Sybil Andrew’s property.
Completion of the replacing the sand at Willow Point volleyball courts.
Completion of the replacement of the Robron Irrigation pump house.

Completion of the new landscaping at the Tidemark/Library area for the downtown refresh.

Implement park and field booking through PerfectMind.
Projected number of service requests for 2017 is approximately 850.
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Cemeteries

251200 - CEMETERY-HWY 19
251230 - CEMETERY-HWY 28

1 - Revenue Total
520115 - CEMETERY ADMIN
521204 - CEMETERY-HWY 19 BURIALS
521208 - CEMETERY-HWY 19 R&M
521234 - CEMETERY-HWY 28 BURIALS
521238 - CEMETERY-HWY 28 R&M

2 - Expense Total

752 - CEMETERIES TOTAL

2016

Actual
(3,010)
(64,242)
(67,252)

2,037
19,393
23,400
31,932
76,763

9,511

Summary of Budget Changes from 2017 to 2018:
e Increase in labour and benefits; partially due to Elk Falls Cemetery expansion project.

2018 Goals, Objectives and Work Plan:

2017
Budget
(2,600)
(61,157)
(63,757)
800
3,208
19,727
19,328
35,039
78,101
14,344

2018
Budget
(2,600)
(61,157)
(63,757)
800
3,244
20,091
19,068
35,394
78,597
14,840

e Maintenance of Campbell River’s Elk Falls and Highway 19 cemeteries.
e Burials and marker placements at Elk Falls and Campbell River Cemeteries (average 40

interments).

e Completion of the Elk Falls Cemetery upgrade project.

2017 Highlights:

e Continued installation of cemetery frames at Elk Falls Cemetery

e Tree infill at Elk Falls Cemetery.

Appendix 1

Variance

()

364
(260)
355
496
496

Variance
(%)

0.0%
0.0%
0.0%
0.0%
1.1%
1.8%
-1.3%
1.0%
0.6%
3.5%
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Recreation & Culture

The Recreation and Culture Department is all about people and our mission is; “To inspire and support
our community and individual well-being by working in collaboration to provide diverse recreation and
culture opportunities for all ages, stages and abilities”. These opportunities are provided at the
Community Centre, the Sportsplex, Centennial Outdoor Pool, Spirit Square, and throughout the
community. A staff of 75-110 (depending on the season), provide services in the areas of programming,
administration and facility services. In addition to the recreation facilities, the department is also
responsible for facility services at City Hall and the Enterprise Centre, which is the addition of two
buildings, one labourer, and 50+ internal clients.

To provide these services for the community, staff work in collaboration with Strathcona Gardens,
School District 72, First nation groups, Family Services, Island Health, the Community Development and
Planning Department, Maintenance Services Department and the Parks Department. Staying connected
to a wide variety of community groups allows the department to organize or support more than 20
special events including, Cr Live Streets, National Child Day, Canada Day and a family friendly New Year’s
Eve event. Recreation and Culture values its connections in the community and keeps connected by
engaging the community in a variety of projects. In 2017 the department engaged the community with
the Canada 150 Mosaic Mural Project, the Skate Park Photo Voice project and the Age Friendly Survey.

\ City of CAMPBELL RIVER SPORTSPLEX
Campbell 1800 South Alder Street
River Phone: 923-7911 | www.campbellriver.ca
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2016 2017 2018 Variance
Actual Budget Budget (S)
270115 - ADMIN FEES - REC (17,394) (14,000) (15,000) (1,000)
271305 - CENTENNIAL POOL (42,612) (39,000) (39,200) (200)
271575 - COMMUNITY CENTRE (78,330) (78,000) (81,000) (3,000)
276010 - REC PROGRAMS-ADULT (207,680) (250,000) (250,000) -
276030 - REC PROGRAMS-CHILDREN (189,785)  (164,000) (166,000) (2,000)
276050 - REC PROGRAMS-SENIOR (47,460) (44,000) (44,000) -
276060 - REC PROGRAMS-SPECIAL NEEDS (13,791) (20,300) (20,605) (304)
276080 - REC PROGRAMS - TEENAGERS (101,180) (101,369) (102,820) (1,451)
276975 - SPORTSPLEX (82,821) (94,250) (94,130) 120
373620 - PROVINCIAL GRANTS-PR&C (16,400) (7,000) (7,105) (105)
673610 - GRANTS-OTHER PR&C (1,500) (1,000) - 1,000
1 - Revenue Total (798,953) (812,919) (819,860) (6,941)
724220 - SPIRIT SQ MGMT & PRGRMING 61,160 61,200 61,200 -
730115 - REC & CULTURE MGMT 133,777 136,680 140,991 4,311
740115 - RECREATION ADMIN 1,466,788 1,466,030 1,465,087 (943)
741306 - CENTENNIAL POOL OPS 170,351 178,191 182,012 3,821
741576 - COMMUNITY CENTRE OPS 373,945 401,716 419,680 17,965
741579 - COMMUNITY CENTRE EQUIP R&M 3,121 7,500 7,000 (500)
746010 - REC PROGRAMS-ADULT 212,930 208,787 228,178 19,391
746030 - REC PROGRAMS-CHILDREN 223,143 229,496 261,641 32,145
746050 - REC PROGRAMS-SENIORS 30,860 31,330 32,151 821
746060 - REC PROGRAMS-SPECIAL NEEDS 29,716 37,969 39,677 1,708
746080 - REC PROGRAMS-TEENAGERS 116,371 140,842 116,164 (24,678)
746950 - REC SPECIAL EVENTS 10,146 11,627 11,344 (283)
746976 - SPORTSPLEX OPS 293,548 284,438 290,508 6,070
746979 - SPORTSPLEX EQUIPMENT R&M 8,730 8,500 10,500 2,000
747320 - RECREATION STUDIES/PLANNING 9,155 5,000 5,000 -
780970 - CANADA DAY CELEBRATION 1,804 16,500 16,500 -
2 - Expense Total 3,145,543 3,225,805 3,287,633 61,828
740 - RECREATION & CULTURE TOTAL 2,346,590 2,412,886 2,467,773 54,887

Summary of Budget Changes from 2017 to 2018:
e Increased revenues from expanded service programs.
e Increase in wages and benefits.

2018 Goals, Objectives and Work Plan:
e Complete Walter Morgan Studio preservation/rehabilitation.
e Begin Phase 2 of the User Fees and Charges Review; Indoor and Outdoor Facilities.
e Continue expand the utilization of the Perfect Mind functionality.
e Continue to support the Public Art Sub-committee.
e Continue to enhance connections with hard-to-reach populations.
e Complete a Public Art Plan.

Variance
(%)

7.1%
0.5%
3.8%
0.0%
1.2%
0.0%
1.5%
1.4%
-0.1%
1.5%
-100.0%
0.9%
0.0%
3.2%
-0.1%
2.1%
4.5%
-6.7%
9.3%
14.0%
2.6%
4.5%
-17.5%
-2.4%
2.1%
23.5%
0.0%
0.0%
1.9%
2.3%
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2017 Highlights:

Completed a successful transition to new recreation management software (Perfect Mind),
including online registration.

Started the Walter Morgan studio preservation/rehabilitation.

Continue to support the Public Art Sub-committee.

Enhanced connections with hard-to-reach populations through the Age Friendly Survey process,
Skate Park Photo Voice Project and working in collaboration with the Homolko Band and
Laichwiltach Family Life Society.

Continued to enhance program services with improved marketing and responsiveness to the
public, resulting in thriving programs.

Continue to focus on safety with the interdepartmental risk management group that was
formed to address issues at the Community Centre.

Continue to participated in ActiveAge™ and Move for Health, through the BC Recreation and
Parks Association and the Centre for Hip Health and Mobility — contributing to research that
supports healthy aging and maintaining mobility.

The public art sub-committee created an inventory of public art.

Completed the age-friendly action plan for enhancing Campbell River as an age-friendly
community.

Completed a year long skate park engagement project to identify issues and possible solution at
the skate park.

City of Campbell River — Proposed 2018-2027 Financial Plan
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ECONOMIC DEVELOPMENT & TOURISM SERVICES SEGMENT

CITY MANAGER

Contract Development
Officer

|| Tourism Economic

Economic
Development
Analyst
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Economic Development & Tourism Services Segment Budget

Summary
2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)
Other Revenue - (125,000) (335,000) (210,000) 168.0%
1 - Revenue Total - (125,000) (335,000) (210,000) 168.0%
Wages & Benefits 86,611 131,289 208,640 77,351 58.9%
Contracted Services 553,535 566,891 705,418 138,527 24.4%
Other Operating Expenses 2,299 3,000 8,700 5,700 190.0%
2 - Expense Total 642,444 701,180 922,758 221,578 31.6%
ECONOMIC DEVELOPMENT & TOURISM Total 642,444 576,180 587,758 11,578 2.0%
2018 Variance Amount
Increase in MRDT revenue (base $250K plus additional S85K trend) $(210,000)
Increase in tourism contracted services to full year and increased MRDT (60%) 176,000
Increase in City portion of tourism contracted services from excess MRDT (40%) 34,000
Increase in wages and benefits 77,351
Decrease in contracted services for staffing (71,473)
Increase in other operating expenses 5,700
OVERALL SEGMENT VARIANCE $11,578
VARIANCE % 2.0%
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The City of Campbell River will be known as a preferred location for business investment, its strategic
location, diverse opportunities and the strength of its partnerships between various levels of government,

the business community and our First Nations neighbours.

The Economic Development Officer (EDO) strategic framework includes five themes: business retention
and expansion, communication, collaboration, investor readiness (marketing) and strategic opportunities

such as the City’s investment in municipal broadband network.

The EDO will build strong relationships with existing businesses, organizations and partners in the
community while also seeking out new opportunities, delivering programs which will enhance economic

activity in the City of Campbell River and the surrounding region.

The EDOQ’s goals align with Council’s strategic initiatives and include:

1. Addistinctive, vibrant downtown.
2. Adiversified economy.

3. Targeted development in the technology sector.

2016 2017
Actual Budget
267720 - MRDT REVENUE - (125,000)
1 - Revenue Total - (125,000)
643005 - EXT. ECONOMIC DEVELOPMENT 469,745 65,000
643035 - ECONOMIC DEVELOPMENT 132,629 261,180
643060 - TOURISM SERVICES 40,070 375,000
2 - Expense Total 642,444 701,180
264 - ECONOMIC DEVELOPMENT TOTAL 642,444 576,180

Summary of Budget Changes from 2017 to 2018:

2018
Budget

(335,000)
(335,000)

65,000
302,558
555,200
922,758
587,758

Variance
($)
(210,000)
(210,000)
41,378
180,200
221,578
11,578

Variance
(%)

168.0%
168.0%
0.0%

15.8%
48.1%
31.6%
2.0%

e Increase in MRDT hotel tax program; 2018 will be the first full year the program is in effect.
$250,000 base revenues, plus expected additional $85,000 based on 2017 trend. 60/40 split of

additional revenues to contractor/City.

e Economic development contracted services increase for tourism allocation (40%).
e Tourism contract increase to base level of $500,000 plus additional expected $51,000 (60%).

e Increase to labour and benefits.
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2018 Goals, Objectives and Work Plan:

1. Investor readiness:

e Update and increase the scope of the investment portal created in 2017. The portal offers
easy and current access to information about Campbell River to assist investors in their
business decisions.

e Update the Community Profile to reflect the 2016 Canada Census data.

e Update the four sector profiles created in 2017 (forestry, aquaculture, aerospace and
technology) and the creation of new sector profiles.

e Development of investor packages targeting specific sectors.

2. Business Retention and Expansion:

e Continue with current Business Retention and Expansion initiatives, such as in-person
visits to businesses to provide an opportunity to address the specific needs of a business
and link them to resources.

o Refine support of Campbell River’s independent small businesses by supporting shop local
campaigns.

e Collaborate with the Chamber of Commerce annual Business Walk allowing collection of
baseline data and synopsis of the current business climate.

e Work with the City’s Development Services department to promote City initiatives such
as Downtown Refresh.

3. Communications:
e Create 4-6 “In the spotlight” newsletters showcasing the city’s uniqueness, its investment
opportunities as well as its continuing development as a diverse, modern economy.
e Develop advertising in strategic locations/publications.

4. Collaboration:

e Collaborate with other municipalities and organizations to seek out economic growth
opportunities to maximize the City’s investment through increased reach, access to larger
grant programs, access to markets, shared knowledge and more.

e Continue collaboration with the City’s tourism service provider.

5. Opportunities:
e Continue marketing of the municipal broadband network.
e Hold at least four events that aim to grow the tech eco-system that provides valuable
information that is relevant to all business owners and start-ups.
e Look for opportunities to support growth of the local economy.

City of Campbell River — Proposed 2018-2027 Financial Plan
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2017 Highlights:

Creation of Investment Portal
Newsletter — four editions created in 2017 covering subjects like local supply chain, technology,
and Campbellton.
Municipal Broadband Network marketing initiatives including business to business meetings at
BC Tech Summit.
Business Development/Tech ecosystem events:

e Tech Talk & Mixer (Innovation Island)

e Start-Up 101: Crash Course on What it Really Takes (Innovation Island)

e The Modern Entrepreneur (Jill Earthy, FrontFundr)

e The Modern Entrepreneur Series — Growing your Business

e The Modern Entrepreneur Series — Financial Health of your Business

e Social Media Workshop
Collaboration with Forestry Taskforce — creation of forestry video Campbell River Our Forest, Our
People, Our Future, Forestry Expo, etc.
Collaboration with Airport Commission
Tourism — Economic Development worked to transition tourism to the new destination
marketing organization.
Business Walk with Campbell River Chamber of Commerce

Development of CRadvantage marketing materials including website, brochure, design for USB
cards, etc.

Host of Vancouver Island Sustainable Technology Expo held in Campbell River in 2017.
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DEVELOPMENT SERVICES SEGMENT
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Development Services Segment Budget Summary
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2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (787,174) (833,100) (833,100) - 0.0%
Other Revenue (10,137)  (108,500)  (108,500) - 0.0%
Sales of Goods & Services (22,925) (10,000) (10,000) - 0.0%
1 - Revenue Total (820,236) (951,600) (951,600) - 0.0%
Wages & Benefits 1,281,281 1,410,410 1,428,376 17,966 1.3%
Contracted Services 39,013 99,500 99,500 - 0.0%
Utilities 4,310 5,300 6,620 1,320 24.9%
Other Operating Expenses 144,773 149,705 147,205 (2,500) -1.7%
2 - Expense Total 1,469,377 1,664,915 1,681,701 16,786 1.0%
DEVELOPMENT SERVICES Total 649,141 713,315 730,101 16,786 2.4%
2018 Variance Amount
Increase in wages and benefits 17,966
Increase in utilities 1,320
Decrease in other operating expenses (2,500)
OVERALL SEGMENT VARIANCE $16,786
VARIANCE % 2.4%
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Appendix 1

Community Planning & Development Services

The Community Planning & Development Services department provides a single point of service related
to uses of private property, development and building projects, environmental services, and the City’s
sustainability and long range planning initiatives.

Services provided include:

Business licensing.

Building permits and inspections.

Development servicing.

Current planning - Development applications (OCP amendment, rezoning,
development permits, variance permits and ALR applications).

Long range planning.

Climate Action Charter compliance and energy/greenhouse gas reduction planning.

Environmental management, stewardship and protection of natural resources.
Management of the City’s solid waste program.
Implementation of the City’s Integrated Community Sustainability Plan.

subdivision,

The Community Planning and Development Services’ objectives are to ensure that the City’s actions and
decisions consider social, environmental and economic community values. While an important focus is the
City’s corporate actions, the department also provides a support and educational role in influencing
community actions and decisions.

& Gomfort
INNESUTTES
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2016

Actual
213500 - ADMIN FEES - GENERAL (4,562)
260790 - BUILDING PERMITS (415,030)
260880 - BUSINESS LICENCES (217,630)
261590 - DEVELOPMENT FEES (180,054)

261610 - COMMUNITY LAND DEVELOP. FEES -
261885 - DEVELOPMENT SERV MISC REV (2,960)
1 - Revenue Total (820,236)
153115 - SUSTAINABILITY ADMIN 468,177
153155 - SUSTAINABILITY PROG 23,145
260760 - BUILDING INSPECTIONS 268,493
620115 - DEVELOPMENT SERVICES MGMT 233,254
620116 -DEVELOPMENT SERVICES ADMIN 189,200
621885 - DEVELOPMENT SERVICING 103,972
625225 - CURRENT PLANNING 168,401
625255 - LONG RANGE PLANNING 14,735

670880 - BUSINESS LICENCES -
2 - Expense Total 1,469,377
502 - DEVELOPMENT SERVICES TOTAL 649,141

Summary of Budget Changes from 2017 to 2018:

Increases for wages and benefits.
Decrease in other operating expenses.

2017
Budget
(4,000)
(450,000)
(280,000)
(114,600)
(100,000)
(3,000)
(951,600)
382,505
23,000
371,373
235,130
253,278
117,720
200,109
79,000
2,800
1,664,915
713,315

2018
Budget
(4,000)
(450,000)
(280,000)
(114,600)
(100,000)
(3,000)
(951,600)
398,080
23,000
364,877
239,741
252,387
119,170
202,647
79,000
2,800
1,681,701
730,101

Appendix 1

Variance

(8)

Variance
(%)
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
4.1%
0.0%
-1.7%
2.0%
-0.4%
1.2%
1.3%
0.0%
0.0%
1.0%
2.4%
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2018 Goals, Objectives and Work Plan:

Complete Zoning Bylaw update
Undertake sea level rise planning

Undertake Building Bylaw updates aligning with
Provincial Building Act

Amend and update the Planning Procedures
Bylaw

Implement Refresh Downtown projects

Assist Economic Development with collecting
land supply statistics

Undertake fee review for development and

building applications

Update Soil Deposition Bylaw

Continue to offer Downtown Fagade
Improvement and Downtown Revitalization Tax
Exemption programs

Update Sign Bylaw and develop signage
incentive program

Support beautification program with business
improvement associations

Continue to support Youth Action Committee
and Advisory Planning & Environment
Commission

Appendix 1

Demonstrate leadership in climate action through annual greenhouse gas emission reporting

and emission reduction initiatives

Run Power Down Campbell River Home Energy Retrofit Program with BC Hydro, offering energy

rebates for Campbell River home owners

Offer energy incentives for new and existing buildings in alignment with the Energy Step Code

Continue to support noxious weed control
Run the annual City Stewardship Awards

Continue to review environmental aspects of City and community development projects
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Appendix 1

GENERAL FISCAL SERVICES SEGMENT

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Tax Revenue (29,701,255) (31,030,929) (31,731,858)  (700,929) 2.3%
Fees & Charges (1,104,130) (1,100,000) (1,225,400) (125,400) 11.4%
Investment Income (384,155) (180,000) (180,000) - 0.0%
Other Revenue (1,081,638) (995,000) (1,921,000) (926,000) 93.1%
Transfers from own funds (559,121) (563,760) (503,871) 59,889 -10.6%
1 - Revenue Total (32,830,299) (33,869,689) (35,562,129) (1,692,440) 5.0%
Wages & Benefits - 110,000 110,000 - 0.0%
Contracted Services 43,275 48,000 59,000 11,000 22.9%
Debt Servicing - 438,656 368,347 (70,309) -16.0%
Other Operating Expenses (1,761,506) (1,818,914) (1,787,701) 31,213 -1.7%
Transfers from own funds 3,404,918 3,766,801 5,195,787 1,428,986 37.9%
2 - Expense Total 1,686,687 2,544,543 3,945,433 1,400,890 55.1%
GENERAL FISCAL SERVICES Total (31,143,612) (31,325,146) (31,616,696) (291,550) 0.9%
2018 Variance
Increase in general taxation for 2017 actuals (5392,029)
Non-market change tax allocated to base budget (100,000)
Increase in taxation from expired downtown revitalization tax exemption (2,900)
Increase in parcel and other taxes (206,000)
Increase in CRIB servicing agreement (125,400)
Decrease in debt servicing (70,039)
Increase in cost allocation recoveries and other 11,213
Net change in transfers between funds 593,605
OVERALL SEGMENT VARIANCE ($291,550)
VARIANCE % 0.9%
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Reserves

908051 - CONTRIB CEMETERY PCF
991224 - GAMING
991227 - SOLID WASTE
994326 - PARKS CAPITAL

1 - Revenue Total
907920 - TRANSFER STAT RESERVE
991221 - CARBON NEUTRAL
991224 - GAMING
991225 - INTERNATIONAL RELATIONSHIP
994322 - CAPITAL LENDING
994326 - PARKS
995321 - CAPITAL WORKS
995322 - FACILITIES
995323 - FIRE
995324 - FLEET & HEAVY EQUIPMENT
995325 - FURNITURE & EQUIPMENT
995326 - INFORMATION TECHNOLOGY
995328 - STORM DRAIN PARCEL

2 - Expense Total

218 - RESERVES TOTAL

2016
Actual
(318,897)
(34,674)
(205,550)
(559,121)
(0)
80,000
725,155
5,000
433,419
507,936
730,000
190,000
245,065
15,000
51,000
164,736
3,147,311
2,588,190

Summary of Budget Changes from 2017 to 2018:
e Decrease in transfer from Gaming reserve to fund Centennial Pool operations and other

operational programs.

2017
Budget
(5,600)
(375,000)
(83,160)
(100,000)
(563,760)
35,600
67,000
680,000
5,000
253,535
510,000
367,500
590,000
710,000
25,000
51,000
226,000
3,520,635
2,956,875

2018
Budget
(5,600)
(300,000)
(98,271)
(100,000)
(503,871)
79,000
720,000
5,000
253,535
513,000
1,813,000
590,000
100,000
200,000
200,000
101,000
332,900
4,907,435
4,403,564
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Variance

(8)

75,000
(15,111)
59,889
(35,600)
12,000
40,000

3,000
1,445,500

Variance
(%)
0.0%
-20.0%
18.2%
0.0%
-10.6%
-100.0%
17.9%
5.9%
0.0%
0.0%
0.6%
393.3%
0.0%

100,000 100%

(510,000)
175,000
50,000
106,900
1,386,800
1,446,689

-71.8%
700.0%
98.0%
47.3%
39.4%
48.9%

e Increased transfer from reserve to Solid Waste department to offset expense increases.

e Increase in transfer to carbon neutral reserve due to increase in carbon pricing.

e Increase in transfer to Gaming due to higher casino revenues.

e Increase in transfer to Capital Works Reserve for $870,000 Community Host agreement funds for

Agonaut Rd.

e Changes in transfers to various reserves based on Net Funding Model (reserve waterfall to capital

program).

e Increase in transfer to storm drain parcel tax reserve with fee increase.
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Fiscal Services

2016

Actual
098003 - AIRPORT OPERATING 257,607
2 - Expense Total 257,607
219 - FISCAL SERVICES TOTAL 257,607

Summary of Budget Changes from 2017 to 2018:

2017
Budget
246,166
246,166
246,166

2018
Budget
288,352
288,352
288,352

Appendix 1

Variance
($)
42,186
42,186
42,186

e Increase to transfer from general operating to offset the airport operating deficit.

Debt

2016

Actual
181060 - CAPITAL LEASE EQUIP -
184570 - MFA DEBENTURES -
324570 - MFA DEBENTURES -
2 - Expense Total -
220 - DEBT TOTAL =

Summary of Budget Changes from 2017 to 2018:

2017
Budget
13,111
245,264
180,281
438,656
438,656

2018
Budget
209,033
159,314
368,347
368,347

Variance
($)
(13,111)
(36,231)
(20,967)
(70,309)
(70,309)

Variance
(%)
17.1%
17.1%
17.1%

Variance
(%)
-100.0%
-14.8%
-11.6%
-16.0%
-16.0%

e Decrease in equipment capital lease payments due to completion of leasing agreements.

e Decrease in debt and interest payments issued for roads and stormwater local improvements.
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Taxation

017500 - TAXES - GENERAL
017530 - TAXES - UTILITY

034345 - LSA TAXES-LOCAL IMPROV.

034870 - PARCEL TAXES - STORM
064285 - LOCAL SERVICE TAXES-BIA
074850 - PARCEL TAXES - PARKS
115080 - PMTS IN LIEU - FED
115095 - PMTS IN LIEU - PROV

1 - Revenue Total
193750 - HEART OF THE CITY BIA
198800 - WILLOW POINT BIA

2 - Expense Total

230 - TAXATION TOTAL

2016
Actual
(27,661,711)
(482,646)
(11,313)
(164,772)
(508,084)
(35,769)
(588,518)
(29,452,812)
44,715
20,651
65,366
(29,387,446)

Summary of Budget Changes from 2017 to 2018:

2017
Budget

(28,919,929)
(465,000)
(18,000)
(166,000)
(69,000)
(510,000)
(35,000)
(598,000)
(30,780,929)

47,000
22,000
69,000
(30,711,929)

e 5394,929 increase in general taxation for 2017 actuals.

2018
Budget

(29,414,858)
(520,000)
(11,100)
(332,900)
(72,100)
(513,200)
(36,800)
(580,900)
(31,481,858)
49,300
22,800
72,100
(31,409,758)

Appendix 1

Variance
($)
(494,929)
(55,000)
6,900
(166,900)
(3,100)
(3,200)
(1,800)
17,100
(700,929)
2,300
800
3,100
(697,829)

$100,000 allocation of non-market change to offset base budget increases.
Increase in Storm Water parcel tax due to tax rate change and subdivision.
Increases to parks parcel taxes due to subdivisions.
e Increases to federal and provincial Payments in Lieu of Taxes (PILTs) and utility taxes.

Variance
(%)

1.7%
11.8%
-38.3%
100.5%
4.5%
0.6%
5.1%
-2.9%
2.3%
4.9%
3.6%
4.5%
2.3%
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Appendix 1

Corporate Services

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
210940 - CR INDIAN BAND (1,003,057)  (1,000,000) (1,125,400)  (125,400) 12.5%
213255 - ADMIN FEE - FINANCE (103,115)  (102,000)  (102,000) - 0.0%
213500 - ADMIN FEE - GENERAL (156,659) (25,000) (25,000) - 0.0%
213505 - ADMIN FEE - CITY MERC (826) (1,000) (1,000) - 0.0%
216130 - FORTIS BC FRANCH FEE (56,956) (160,000) (175,000) (15,000) 9.4%
216350 - ARGONAUT REVENUE - - (870,000) (870,000) 100%
313620 - PROV GRANTS-GEN. GOVT (725,155) (680,000) (720,000) (40,000) 5.9%
333601 - TRANSFERS - CWF (140,000) (100,000) (100,000) - 0.0%
333621 - TRANSF CARIP - (27,000) (28,000) (1,000) 3.7%
414000 - INVESTMENTS (336,939)  (130,000)  (130,000) - 0.0%
417600 - TAXES-CURRENT PENALTIES (248,443)  (250,000)  (250,000) s 0.0%
417630 - TAXES-INTEREST (47,215) (50,000) (50,000) - 0.0%
1 - Revenue Total (2,818,366) (2,525,000) (3,576,400) (1,051,400) 41.6%
153390 - FLEET COST ALLOCATION (1,234,200) (1,383,500) (1,407,300) (23,800) 1.7%
193350 - FISCAL SERVICES 33,205 5,000 5,000 - 0.0%
193425 - FUTURE OP COSTS OF CAPITAL - - 35,000 35,000 100%
193475 - GENERAL FUTURE OPERATING - 110,000 110,000 - 0.0%
193650 - CORP SERVICES 43,275 48,000 59,000 11,000 22.9%
199985 - COST ALLOC RECOVERIES (1,182,784) (1,182,785) (1,206,440) (23,655) 2.0%
743510 - GRANT IN AID 556,906 673,371 713,939 40,568 6.0%
2 - Expense Total (1,783,597) (1,729,914) (1,690,801) 39,113 -2.3%
231 - CORPORATE SERVICES TOTAL (4,601,963) (4,254,914) (5,267,201) (1,012,287) 23.8%

Summary of Budget Changes from 2017 to 2018:

e Increase in revenues from CRIB servicing agreement.

e Increase in Fortis Franchise Fees based on 2017 actuals.

e 5$870,000 for CVRD Host Community Grant for Argonaut Road; transferred to reserve.
e Increase to recoveries for fleet and general overhead charges.

e Increase for operating costs of capital.

e Increase for Grants in Aid based on 1.7% of operating revenues.
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Appendix 1

AIRPORT SEGMENT

CITY MANAGER

GENERAL MANAGER
Facilities and Supply

Management

Airport Manager

Administrative
Assistant

Airport
Coordinator

Aimport Specialist/
Electrician

Airport Specialist

Airport
Spedialist

Airport
Spedialist

Airport
Spedialist
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Appendix 1

Airport Segment Budget Summary

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Fees & Charges (814,892) (814,252) (952,121) (137,869) 16.9%
Investment Income - - - - 100%
Other Revenue (277,403)  (255,905)  (257,186) (1,281) 0.5%
Sales of Goods & Services (757,655) (998,517) (893,564) 104,953 -10.5%
Transfers from own funds (302,750) (246,166) (352,375) (106,210) 43.1%
1 - Revenue Total (2,152,701) (2,314,840) (2,455,246)  (140,406) 6.1%
Wages & Benefits 687,023 728,428 735,893 7,465 1.0%
Contracted Services 142,764 104,408 104,408 - 0.0%
Debt Servicing 1,279 - - - 100%
Insurance 29,518 32,031 35,200 3,169 9.9%
Utilities 78,796 65,721 67,205 1,484 2.3%
Other Operating Expenses 1,082,718 1,263,651 1,193,517 (70,134) -5.6%
Transfers from own funds 130,604 120,600 319,023 198,423 164.5%
2 - Expense Total 2,152,701 2,314,840 2,455,246 140,406 6.1%
AIRPORT Total (] (0) (] .
2018 Variance Amount
Increase in airport service fees (54,750)
Decrease in fuel sales (new fuel system only sells jet fuel) 104,953
Increase in transfer from General Operating Fund (42,186)
Increase to wages and benefits 7,465
Increase in insurance 3,169
Increase in utilities 1,484
Net decrease in fuel purchases (new fuel system only sells jet fuel) (93,908)
Increase in cost allocations (equipment, general overhead) 22,775
Other 998
OVERALL SEGMENT VARIANCE 1]
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Appendix 1

Airport

The Campbell River Airport is governed by a City Council appointed Airport Commission.. The Campbell
River Airport Commission provides a safe and efficient airport for the general benefit of the public at a
cost similar to airports of comparable size and service characteristics.

The Campbell River airport (YBL) operates 24 hours a day, seven days per week. Maintenance staff is on
site from 5:00 a.m. to 11 p.m. daily, and are responsible for ensuring the airport operates in compliance
with Canadian Aviation Regulations.

Operations include:

e Runway maintenance.

Snow and ice control.

Aircraft refueling.

e Pavement sweeping, painting and edging.

e Runway lighting.

o Wildlife control.

e Field maintenance and mowing.

e Ditch maintenance.

e Drainage management.

e Safety and security.

e Security for commercial apron and airside lands.
e Field checks.

e Airport buildings.

e Terminal building.

e Airport administration and maintenance shops.
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230115 - AIRPORT ADMIN
230220 - AIRPORT CONCESSIONS
230250 - AIRPORT FUEL SALES
230320 - AIRPORT INDUSTRY LAND
230360 - AIRPORT SERVICE FEES
230405 - AIRPORT TERMINAL BLDG

1 - Revenue Total
380115 - AIRPORT ADMIN
380145 - AIRPORT COMMISSION
380250 - AIRPORT FUEL SALES
380406 - AIRPORT BLDG OPS
383070 - ELECTRICAL SYSTEMS
383375 - AIRPORT FLEET & EQUIP
384465 - AIRPORT MARKETING
386406 - SURFACE STRUCTURE OPS
386408 - SURFACE STRUCTURE R&M
386940 - SNOW CLEARING
389990 - COST ALLOCATION

2 - Expense Total

570 - AIRPORT TOTAL

2016
Actual
602
(139,579)
(757,655)
(145,554)
(751,151)
(48,084)
(1,841,421)
242,089
604
611,740
180,550
105,096
6,858
1,152
489,126
14,069
893
208,676
1,860,852
19,431

Summary of Budget Changes from 2017 to 2018:

Sales of avgas being terminated in 2018.
Airport Improvement Fee increase to $8.50 from $4 in 2016, and $6.25 in 2017.
Increased costs associated with airport fleet.

Increase in labour and benefits.

2018 Goals, Objectives and Work Plan:
Continue the implementation of the Airport Masterplan.

2017
Budget
(1,307)
(125,513)
(998,517)
(142,753)
(754,584)
(46,000)
(2,068,674)
255,404
2,800
907,560
160,864
98,444
94,500
500
426,504
12,000
26,987
208,677
2,194,240
125,566

Create new lease lots including services, water and sewer.

2018
Budget
(1,314)
(126,141)
(893,564)
(143,467)
(892,155)
(46,230)
(2,102,870)
259,798
2,800
815,000
163,248
97,277
113,800
500
431,698
12,000
27,251
212,851
2,136,223
33,352

Appendix 1

Variance
($)
(7)
(628)
104,953
(714)
(2137,571)
(230)
(34,197)
4,393
(92,560)
2,384
(1,167)
19,300

5,194

264

4,174
(58,017)
(92,213)

Variance
(%)

0.5%
0.5%
-10.5%
0.5%
18.2%
0.5%
1.7%
1.7%
0.0%
-10.2%
1.5%
-1.2%
20.4%
0.0%
1.2%
0.0%
1.0%
2.0%
-2.6%
-73.4%

Apply for Airports Capital Assistance Program (ACAP) funding for concrete operational stands for

commercial airliners.

Apply for ACAP funding for Taxiway “C” widening.

Purchase a new ACAP funded snow blower.

Purchase a replacement 4x4 pickup.

Bylaw changes for fees and charges; increase in the AIF for capital funding.

2017 Highlights:
Installed new City owned fuel facility

Purchased 2 new fuel trucks

Completion of runway surface monitoring equipment

Awarded RFP for airport snowblower
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Appendix 1

Airport Fiscal Services

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
907981 - AIRPORT IMPROVE FEE - - (64,023) (64,023) 100%
908001 - GENERAL OPERATING (242,248)  (246,166)  (288,352) (42,187) 17.1%
1 - Revenue Total (242,248)  (246,166)  (352,375)  (106,210) 43.1%
098021 - CAPITAL LENDING SRF - - 64,023 64,023 100%
907981 - AIRPORT IMPROVE FEE 130,604 120,600 255,000 134,400 111.4%
2 - Expense Total 130,604 120,600 319,023 198,423 164.5%

Summary of Budget Changes from 2017 to 2018:
e Increase in transfer from general operating fund.
e Increase in transfers from Airport Reserve with payback to Capital Lending Reserve for Fueling
Facility.
e Increase in transfer to Airport Reserve due to fee increase.

Campbell
River
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Appendix 1

WASTEWATER SEGMENT

CITY MANAGER

Deputy City
ETET-C g
Operations

Utilities Manager

Wastewater
Supervisor

Clerk
Technidan Farerman Il
(PPT 0.50)

Instrumentation
Analyst
[PPT 0.50)

Utility
Operatorll

o

Engineering -
Technologist Il o li?::;" .
(PPT 0.50) P

Electrical-
Instrumentation
Technidan

Utility
Operator Il

e

Equip Op I
Utility
Cperator |

Utility
Operator |

OIT/ Utility
Operator |
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Wastewater Segment Budget Summary

Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Tax Revenue (710,474) (711,675) (754,100) (42,425) 6.0%
Fees & Charges (5,363,044) (5,580,000) (5,809,241)  (229,241) 4.1%
Investment Income (10,071) (65,000) (65,000) - 0.0%
Other Revenue (11,590) (3,000) (3,000) - 0.0%
Transfers from own funds 69,000 (24,000) - 24,000 -100.0%
1- Revenue Total (6,026,179) (6,383,675) (6,631,341)  (247,666) 3.9%
Wages & Benefits 968,289 1,020,826 1,096,172 75,346 7.4%
Contracted Services 345,813 585,000 537,000 (48,000) -8.2%
Debt Servicing 17,314 84,520 192,000 107,480 127.2%
Insurance 46,828 38,403 41,500 3,097 8.1%
Utilities 391,815 350,028 360,898 10,870 3.1%
Other Operating Expenses 691,020 739,770 743,961 4,191 0.6%
Transfers from own funds 3,565,101 3,565,128 3,659,810 94,682 2.7%
2 - Expense Total 6,026,179 6,383,675 6,631,341 247,666 3.9%
SEWER Total 0 - - -
2018 Variance Amount
Increase to Sewer revenues for rate increase and development growth (5229,241)
Increase to Sewer parcel tax from development (42,425)
Increase in debt servicing 107,480
Increase in wages and benefits 75,346
Increase in utilities 10,870
Increase in insurance 3,097
Decrease in supplies and other general expenses (43,809)
Net change in transfers between reserves 118,682
OVERALL SEGMENT VARIANCE S0
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Appendix 1

Wastewater

Wastewater provides both collection and treatment of sanitary sewage within the City of Campbell River
and the three First Nations communities within City boundaries to protect public health and safety and
minimize environmental impact. Wastewater treatment is provided via the Norm Wood Environmental
Centre (NWEC) — a secondary treatment facility — and via the Industrial Park lagoon. Sewage collection is
done through a series of 15 sewage pumping stations and more than 260 kilometers of sewer main.

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
084860 - PARCEL TAXES (704,307) (707,675) (750,100) (42,425) 6.0%
280115 - OTHER REVENUE (3,000) (3,000) (3,000) - 0.0%
288140 - UTILITY USER FEES (5,369,211) (5,584,000) (5,813,241) (229,241) 4.1%
484000 - INVESTMENTS - (65,000) (65,000) - 0.0%
1 - Revenue Total (6,076,518) (6,359,675) (6,631,341) (271,666) 4.3%
800115 - SEWER GENERAL 1,314,222 1,331,333 1,397,795 66,462 5.0%
800120 - UTILITIES 260,414 300,086 312,896 12,810 4.3%
807320 - SEWER STUDY 16,220 10,000 10,000 - 0.0%
826520 - SEWER CLEANING 11,371 8,000 7,500 (500) -6.3%
826550 - SEWER INFILTRATION 106,862 157,000 155,000 (2,000) -1.3%
826580 - SEWER INSPECTION 51,773 135,000 137,000 2,000 1.5%
826718 - SEWER R&M 33,523 40,000 40,500 500 1.3%
846656 - SEWERLIFT STATIONS OPS 14,851 102,173 79,130 (23,043) -22.6%
866750 - SEWER TREAT BIOSOLIDS MGMT 64,397 93,155 65,000 (28,155) -30.2%
866786 - SEWER TREAT PLANT OP 174,426 164,864 176,406 11,542 7.0%
866787 - SEWER TREAT PLANT GROUNDS 454 500 500 - 0.0%
866788 - SEWER TREAT FACIL R&M 16,977 17,000 16,000 (1,000) -5.9%
868578 - METER COST ALLOCATION 20,589 30,244 30,244 - 0.0%
870123 - ROADS SVC WASTEWATER 5,947 5,704 5,813 109 1.9%
899990 - COST ALLOCATION 338,967 338,968 345,747 6,779 2.0%
2 - Expense Total 2,430,994 2,734,027 2,779,531 45,504 1.7%
580 - SEWER TOTAL (3,645,524) (3,625,648) (3,851,810) (226,162) 6.2%

Summary of Budget Changes from 2017 to 2018:
e Increase in wastewater user fees and 0.5% estimate for growth (new customers).

e Increase in wages and benefits; partially offset by reduction in other expenses.
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2018 Goals, Objectives and Work Plan:

e Norm Wood Environmental Centre OQutfall Inspection.

e Installation of Emergency Power at 6 Lift Stations.

e Replacement of Oxidation Ditch and Digester Diffusers at NWEC.

e NWEC Aeration Pipe Lining.

Replacement of Hatches at LS #11.

NWEC Electrical Upgrade Design.

Sewer Main Renewal (various locations including Pier Street, Willow Point, etc.).
Modifications of Biosolids Land Application Site to Extend Life.

e Installation of automatic cleaners at Lift Stations #13 and 14.

e Update of confined space entry procedures.

2017 Highlights:

e Biosolids Management Options Study (to be continued into 2018).
Larwood-Erickson Sewer Design.

Waterfront Sewer System Upgrades Design.

Reclaimed Water Study.

e Transformer repair at Lift Station #11

e SCADA Upgrade

e Storage Shelter for Vacuum

o Sewer flushing (94km).

e CCTV inspections of sewer mains (10km).

e CCTV Inspection of sewer services (205 Services).

e Sewer manhole Inspections (105 manholes).

e Sewer main grouting (204 joints).

e Sewer trenchless point repairs (10 locations).

Installation of automatic cleaners at Lift Station #11.

Inventory of Confined Space Locations within sewer system.
Industrial Park Lagoon sludge removal and dewatering system installed.
Addition of a dedicated on-call system for wastewater.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Sewer Debt
2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
894570 - MFA DEBENTURES 17,314 84,520 192,000 107,480 127.2%
2 - Expense Total 17,314 84,520 192,000 107,480 127.2%
585 - SEWER DEBT TOTAL 17,314 84,520 192,000 107,480 127.2%

Summary of Budget Changes from 2017 to 2018:
e Increase in Sewer debt servicing for the Waterfront Sewer Forcemain project with construction in
2018.

Sewer Fiscal Services

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
907905 - ACCUM SURPLUS SEWER - (24,000) - 24,000 -100.0%
1 - Revenue Total - (24,000) - 24,000 -100.0%
098006 - SEWER CAPITAL 3,542,452 3,565,128 3,659,810 94,682 2.7%
2 - Expense Total 3,542,452 3,565,128 3,659,810 94,682 2.7%
589 - SEWER FISCAL SERVICES TOTAL 3,542,452 3,541,128 3,659,810 118,682 3.4%

Summary of Budget Changes from 2017 to 2018:
e Increase in transfer to Sewer Capital Reserve.

City of Campbell River — Proposed 2018-2027 Financial Plan
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WATER SEGMENT
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Water Segment Budget Summary

Appendix 1

2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
Tax Revenue (5,612) (4,300) (4,300) - 0.0%
Fees & Charges (6,638,759) (7,183,583) (7,462,471)  (278,888) 3.9%
Investment Income (17,379) (15,000) (15,000) - 0.0%
Other Revenue (56,184) - - - 100%
Transfers from own funds 111,000 (120,800) - 120,800 -100.0%
1 - Revenue Total (6,606,934) (7,323,683) (7,481,771) (158,088) 2.2%
Wages & Benefits 1,350,394 1,762,877 1,795,773 32,896 1.9%
Contracted Services 257,951 371,829 363,531 (8,298) -2.2%
Debt Servicing 8,964 678,509 835,580 157,071 23.1%
Insurance 54,244 40,146 39,700 (446) -1.1%
Utilities 153,543 171,478 175,750 4,272 2.5%
Other Operating Expenses 1,206,423 1,392,514 1,386,156 (6,358) -0.5%
Transfers from own funds 3,575,416 2,906,330 2,885,281 (21,049) -0.7%
2 - Expense Total 6,606,934 7,323,683 7,481,771 158,088 2.2%
WATER Total 0 (0) - 0
Amount
2018 Variance
Increase in Water user fee revenue for rate increase and development growth (5278,888)
Increase in wages and benefits 32,896
Increase in debt servicing 157,071
Decrease in insurance (446)
Increase in utilities 4,272
Decrease in other operating expenses (146,656)
Net increase in transfers between reserves 99,751
OVERALL SEGMENT VARIANCE 1]

City of Campbell River — Proposed 2018-2027 Financial Plan
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Water

The City of Campbell River aims to consistently meet community service expectations with cost-effective
and sustainable delivery of safe, adequate, secure, reliable and aesthetically pleasing potable water. The
City owns and operates a water distribution system that provides high-quality potable water and water
flow for fire protection to more than 30,000 City residents. The City also provides bulk water delivery to
three First Nations and Area D of the Strathcona Regional District. The water system includes protection
of an 1,800-square-kilometre watershed and dual disinfection methods (ultra violet [UV] and
chlorination) to produce the highest quality water possible. Water is delivered to the community
through more than 90 kilometers of watermain, including three reservoirs, two UV/chlorination stations,

three pump stations, more than 30 pressure-reducing stations and many valves and fire hydrants.

City of Campbell River — Proposed 2018-2027 Financial Plan
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291685 - CONTRACTED SVCS
298140 - UTILITY USER FEES
494000 - INVESTMENTS

1 - Revenue Total

900005 - ROADS SVC WATER
900100 - WATER PURCHASE

900115 - WATER GENERAL

900120 - UTILITIES

901000 - WATER TREAT FACILITY
902000 - WATER SYSTEM STUDY
903000 - WATERSHED MGT OPS
905000 - WATER TREAT OPS

905220 - WATER QUALITY MONITOR
906000 - WATER DISTRIBUTION OPS
907000 - CATHODIC PROTECTION
908000 - CROSS CONNECT CONTROL
909110 - HYDRANTS

909200 - MAINS/SERVICE REPAIR
909300 - WATER VALVES

909400 - WATER METERS

910100 - WATER DEMAND MGT OPS
999990 - COST ALLOCATION

2 - Expense Total

590 - WATER TOTAL

2016
Actual
(81,149)
(6,563,259)
(17,379)
(6,661,787)
72,739
155,746
1,574,815
257,076
136,960
25,627
16,632
110,858
20,512
152,143
6,270
2,510
27,578
43,348
2,744
20,522
4,838
341,975
2,972,893
(3,688,893)

Summary of Budget Changes from 2017 to 2018:
e Increase in water user fees and development growth.

e Increase in wages and benefits.

2017
Budget
(83,583)
(7,104,300)
(15,000)
(7,202,883)
106,944
160,000
1,925,584
299,611
255,107
10,000
72,168
145,000
35,600
180,240
10,000
13,500
28,703
50,000
35,000
30,244
39,168
341,975
3,738,844

(3,464,039)

2018
Budget
(86,090)
(7,380,681)
(15,000)
(7,481,771)
108,994
163,200
1,985,967
312,147
222,500
10,000
57,000
145,000
35,600
180,240
10,000
13,500
28,703
50,000
35,000
30,244
24,000
348,815
3,760,910

(3,720,861)

Appendix 1

Variance
($)
(2,507)
(276,381)
(278,888)
2,050
3,200
60,383
12,536
(32,607)
(15,168)

(15,168)
6,840
22,066
(256,822)

Variance
(%)
3.0%
3.9%
0.0%
3.9%
1.9%
2.0%
3.1%
4.2%
-12.8%
0.0%
-21.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
0.0%
-38.7%
2.0%
0.6%
7.4%
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2018 Goals, Objectives and Work Plan:

New water supply system to be commissioned and put into operation.
Water Conservation Plan to be adopted.

Water conservation program to be implemented.

Petersen PRV design.

Maple Street cathodic protection upgrades and repairs.

Area D Water Connection Improvements (design).

CRIB/City Water System Improvements (concept).

Watermain renewal (Fir Street).

Selection of concept for mitigation of water quality impacts of BC Hydro’s John Hart Dam Upgrade
Project.

Update of confined space entry procedures.

Highlights:

Continued construction of new water supply project at John Hart Lake.
System modifications for new water supply.

SCADA upgrades.

Water Conservation Plan drafted.

Watermain flushing in Downtown and Campbelton neighbourhoods.

Inventory of Confined Space Locations within water system.
Cathodic protection test point repairs.

City of Campbell River — Proposed 2018-2027 Financial Plan
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Water Debt
2016 2017 2018 Variance Variance
Actual Budget Budget (S) (%)
994570 - MFA DEBENTURES 8,964 678,509 835,580 157,071 23.1%
2 - Expense Total 8,964 678,509 835,580 157,071 23.1%
595 - WATER DEBT TOTAL 8,964 678,509 835,580 157,071 23.1%

Summary of Budget Changes from 2017 to 2018:
e Increase in debt for Campbell River Water Supply principal and interest payments.

Water Fiscal Services

2016 2017 2018 Variance Variance
Actual Budget Budget ($) (%)

-'1 - Revenue

907907 - ACCUM SURPLUS WATER - (120,800) - 120,800 -100.0%
1 - Revenue Total - (120,800) - 120,800 -100.0%
=12 - Expense

098008 - WATER CAPITAL 3,573,304 2,906,330 2,885,281 (21,049) -0.7%
2 - Expense Total 3,573,304 2,906,330 2,885,281 (21,049) -0.7%
599 - WATER FISCAL SERVICES TOTAL 3,573,304 2,785,530 2,885,281 99,751 3.6%

Summary of Budget Changes from 2017 to 2018:
e Slight decrease in transfer to Water Capital Reserve.

City of Campbell River — Proposed 2018-2027 Financial Plan
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2018-2027 FINANCIAL PLAN

Appendix 2

= . City of
4 @ Campbell PROPOSED ONGOING NEW SERVICE LEVELS
é River
[ ndex | Department Project Name 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 ||  Funding Source
Taxation Funded
1  External Request Robron Fieldhouse Operating Funds 75,000 Taxation
2 320-RCMP RCMP Public Safety Enhancements 189,000 202,000 Taxation
3 322 - Fire Protection Staffing No. 2 Fire Station 200,000 245,000 249,000 Taxation
4 448 - Capital Works Capital Project Management 36,000 Taxation
5 502 - Planning & Development Development Engineering Service Levels 77,000 Taxation
6 502 - Planning & Development Invasive Species Management Plan Implementation 30,000 Taxation
7 536 - Public Transit Transit Service Expansion 82,000 Taxation
8 720- Parks Street Tree Maintenance 89,000 Taxation
9 Expected Future New Services Funded by Taxation Taxation
195,000 $ 189,000 $ 164,000 $ 200,000 $ 202,000 $ 30,000 $ 245,000 $ - S - S 249,000
Utility User Fees and Other Funds
10 264 - Economic Development Enhance and Maintain Service Levels 57,000 CPC Funding
11 580 - Sewer Wastewater On-Call 18,000 Sewer Fees
75,000 $ -8 -8 -8 -8 -8 -8 -8 -8 -
TOTAL FUNDED ONGOING NEW SERVICE LEVELS $ 270,000 $ 189,000 $ 164,000 $ 200,000 $ 202,000 $ 30,000 $ 245,000 $ - S - S 249,000
BELOW THE LINE (Excluded from Financial Plan)
12  External Request Bike Park Operating Funds 19,000 31,000 Taxation
13 310 - Mayor & Council Centennial Park Additional Maintenance 19,000 Taxation
14 310 - Mayor & Council Airport Upgraded Landscaping Maintenance 21,000 Taxation
15 322 - Fire Protection Exempt Fire Administrative Support 24,000 Taxation
16 322 - Fire Protection Auxiliary Firefighter Compensation 36,000 30,000 30,000 Taxation
17 322 - Fire Protection Increase to Fire Prevention Services 136,000 Taxation
18 502 - Planning & Development Administrative Support - Building Services 40,000 Taxation
19 502 - Planning & Development Administrative Support - Development Engineering 40,000 Taxation
20 502 - Planning & Development Planning 101 - Community Outreach 10,000 Taxation
21 502 - Planning & Development Scotch Broom Management 10,000 Taxation
23 532 -Roads Snow Clearing 30,000 75,714 Taxation
24 720 - Parks Integrated Pest Management Program 45,000 Taxation
25 720- Parks Increase in Parks Customer Reception Service 19,000 Taxation
26 720 - Parks Urban Forest Management Plan Implementation 300,000 Taxation
27 740 - Recreation & Culture Enhanced Skatepark Environment 15,000 Taxation
184,000 $ 145,714 $ 134,000 $ 167,000 $ 300,000 $ - S - S - S - S -
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Appendix 2

| Index | Department

Project Name

Project Description

Project Justification

Funding Source

Taxation Funded

1  External Request

2 320-RCMP

3 322 - Fire Protection

4 448 - Capital Works

Robron Fieldhouse Operating Funds

RCMP Public Safety Enhancements

Staffing No. 2 Fire Station

Capital Project Management

Funding for the operating and maintenance of the Robron Fieldhouse.

Increase RCMP contract strength by two police officers.

Improvements to fire service levels.

Additional resources required to address the long range capital plan
project management demand.

Total estimated costs to operate the facility are $75,000 annually.

Campbell River is faced with a growing challenge of public intoxication and alcohol-related crime and
disorder occurring in its downtown core. These issues have a direct impact on public safety and livability,
relationships with the business and development community, and economic growth in the downtown core
and the community as a whole. Since the last increase to the authorized police strength in 2007, Campbell
River’s population has grown by approximately 13.2%. Due to Campbell River’s growing population and the
increased demand for police services, it is more and more difficult for the Campbell River RCMP to meet the
delivery expectations set by Council with the current authorized strength of 43 and funded strength of 41
RCMP members. In 2016, out of 114 E Division detachments, Campbell River ranked gth highest for Criminal
Code offences and continues to maintain a Criminal Code Case burden per member of approximately 17%
above the provincial average. Campbell River is a growing community, and with existing police resources
that are already stretched, the RCMP is not positioned to meet the demand of the growth, or, more
specifically, focus proactively on crime reduction initiatives targeting the issues overwhelming the
downtown core.

The fire department is not able to meet regulatory compliance with WorkSafeBC Regulation Part 31 for
entry into buildings due to instances of no call-back response or call-back responses that exceed the 10-
minute requirement. Our current response data shows a potential liability for a lowered insurance rating,
which is causing increased premiums (between 17% and 22%) across the City. The use of staff on overtime
negatively impacts the fire budget for coverage of multiple incidents, incidents of extended duration, and
training. There is also the risk of losing fire service contracts and damaging relations with the Homalco First
Nation and Strathcona Regional District by not providing adequate fire protection.

The recommendation is to staff the No. 2 Fire Station with a crew of two 24/7 firefighters , using a staged
implementation from the present Monday — Friday days-only arrangement to 7 days a week by adding two
flex firefighters . Two more flex firefighters will provide staff on the night shift Monday - Friday. And finally,
24/7 coverage will be achieved with two more staff for a total of 8 at FH#2.

Council has pre-approved this project by directing staff to identify options for addressing the project
management demand related to the current 10-year capital plan with the most cost effective and efficient
solution. The solution is the creation of a junior project manager position with responsibility for managing
the small to medium-sized projects within the approved capital plan.

Taxation

Taxation

Taxation

Taxation
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| Index | Department Project Name Project Description Project Justification Funding Source

The current development engineering function is unable to match the pace of the development community
and the residents within the community. This impacts residents with questions about their utility services,
permits for contractors, third party utility approvals, building permit approvals, development permit
reviews, and subdivision reviews and approvals. Each of the previous tasks require development engineering
staff’s involvement through review and approval. With the City’s active economic development, the number
of applications for review has increased 15%-20% over the last year, and 91% overall in the last five years,

. . . . . . while staffing levels have remained the same since 2009. This increase in volume of applications lengthens
Additional engineering resources for development engineering to align

5 502 - Planning & Development Development Engineering Service Levels . ] the turnaround time for review and approval and directly impacts the development community. To Taxation
with the development community needs. . o , . .
adequately respond to the development community's activities, and to provide redundancy in the function,
it is requested that service levels are increased by one Engineering Technologist. The addition of an
Engineering Technologist would support succession planning and address customer service expectations by
improving application process timelines. Staff estimate that approximately 130 hours of time per week are
required to meet current review and approval demand for engineering, and currently only 53 hours of staff
time (1 full time Eng Tech and 1 half time Development Engineer & Supervisor) are available for this
function. The additional position would help work toward filling this gap. (Business Case included.)
This request includes $25,000 for the creation of a part-time 5-year contract Invasive Species Coordinator
position to advance education and outreach to retailers that sell invasive plants, for communications,
coordinating inventory/treatment/monitoring, coordinating volunteer events, data entry to the provincial
reporting system, and disposal management. Ideally this position would work through Greenways Land
. . . Trust, where the coordinator can work closely with the volunteer base and ongoing events and restoration
. . . . Implementation of the Invasive Species Management Plan (adopted by . . . . . . .
6 502 - Planning & Development Invasive Species Management Plan Implementation Council in July 2015). projects. The remaining $5,000 is to help offset the costs of outstanding data entry to the Provincial Invasive Taxation
Alien Plant Program database and for anticipated extra disposal fees. The focus is on addressing
environmentally sensitive areas along the marine foreshore, the estuary, and in riparian areas. Not
proceeding with these actions could lead to invasive species taking over environmentally sensitive areas and
choking out native species in riparian areas. This would likely result in increased restoration costs in the long
run (as has been the experience of other communities).
The City of Campbell River endorsed the Transit Futures Plan in 2012 that
outlined expanded services for the following 25 years. In support of this  Transit service is an important service for the community that supports economic growth, provides
plan, BC Transit has committed an additional 1,500 hours of transit alternative forms of transportation, and supports the City's sustainable growth objectives for all sectors of
. . . . . service to enable 2 additional buses and 2 transit exchanges to facilitate a the community. Systems changes were undertaken in the fall of 2017 and a review of the new routes and .
7 536 - Public Transit Transit Service Expansion L. . . . . . . Taxation
new schedule with improved service levels. Changes to the service took  schedules will happen in 2018. Increases to the budget in 2018 are related to annual services cost
effect at the end of August 2017. Cost for this expansion in 2017 were increases and with the additional services added in 2017.
covered by a transfer of the engineering funds from the Roads
department for 2017.
The City's green asset infrastructure includes over 3,300 street trees with an approximate value of $2.40
million. Residential developers plant one tree per lot as part of the subdivision bylaw standards.
Consequently, the inventory continues to grow with 126 trees planted in 2016 and an additional 150 trees in
. Funding is needed to ensure the long term sustainability of the City's 2017. Due to a lack of maintenance, the City is achieving only a 60% survival rate over the last five years. .
8 720 - Parks Street Tree Maintenance . . . . . e Taxation
street tree inventory. Street trees are a critical component in the overall aesthetic of the community and make a significant
contribution to quality of life for our citizens. Street trees also contribute to sustainability through carbon
capture, and reduce storm water flows and the nutrient loads that end up in our waterways. Funding for
street tree maintenance is required to ensure the long term sustainability of this important asset.
9 Expected Future New Services Funded by Taxation Funding for future expected projects based on funding parameter of Taxation

$125,000 or 0.5% tax increase.
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| Index | Department

Project Name

Project Description

Project Justification Funding Source

Utility User Fees and Other Funds

10 264 - Economic Development

11 580 - Sewer

Enhance and Maintain Service Levels

Wastewater On-Call

BELOW THE LINE (Excluded from Financial Plan)

12  External Request

13 310 - Mayor & Council

14 310 - Mayor & Council

15 322 - Fire Protection

16 322 - Fire Protection

Bike Park Operating Funds

Centennial Park Additional Maintenance

Airport Upgraded Landscaping Maintenance

Exempt Fire Administrative Support

Auxiliary Firefighter Compensation

The Economic Development Officer (EDO) started at the City in May 2016
with access to the full 2016 department budget. The full budget was used
in just over 6 months to create baseline materials required to develop
Campbell River’s economic development framework. In 2017, the EDO
received approval to hire an Economic Development Analyst.

Continuation of the dedicated sewer on-call service.

Funding for the operating and maintenance of the bike park.
To provide a higher level of maintenance (service level) to the park.

To upgrade the 7 landscape beds and maintain the beds at a BCSLA Level
1 standard.

Increase Fire Administrative Support.

Compensation increases for auxiliary firefighters over 3 years.

The 5 pillars of economic development are investor readiness, business retention and expansion,

communication, collaboration, and capitalizing on opportunities. They represent the innovative and

proactive approach we are taking in economic development. The additional funding will ensure the

department can build on the momentum already achieved in the new economic development function. It CPC Funding
will also enable the EDO to collaborate with stakeholders (i.e. Creative Industries) and other communities to

leverage limited resources. Without an increase to the base budget, the EDO will be unable to maintain

services established to date.

At the January 9, 2017 council meeting, the following resolution was made: That Schedule 'L' of Council's

Risk Management Policy be amended to reduce the frequency of operational checks to sewer pump stations

and odour control facilities from daily to weekly; that Council approve the addition of the wastewater on-

call system for 2017 at a cost of $18,000; and the ongoing service level increase to the sewer operating Sewer Fees
budget of $18,000 per year to fund the wastewater on-call system (be referred to the 2018 budget

discussions). Since the resolution was made, the on-call system has worked well to ensure that a qualified

operator is available to respond to any sewer emergencies that arise.

Phase 1 is estimated to cost $19,130; phase 2 is estimated to cost $31,000. Taxation
Centennial Park service level to be the same as Willow Point and Robron parks. Taxation
To beautify the airport appearance and entrance into Campbell River. Taxation

An independent consultant identified that the fire chiefs’ workload issues were, in part, due to the lack of
sufficient administrative support. Fire department management is presently supported by a 0.6 FTE
confidential administrative assistant (Monday to Thursday, 5 hours per day). Investigation of the fire chiefs’
workload issues revealed that, due to lack of administrative capacity, chief officers were performing a
significant amount of administrative tasks. These administrative tasks include processing invoices, requests
for payment, training arrangements, statistical analysis, and research projects. The additional 0.4 of Taxation
administrative support is a cost-effective option to provide capacity for chief officers to help address the gap
between the present output on strategic issues and the minimum acceptable output as identified in
department work plans. Tasks that would be permitted by this improvement include performance
management of unionized staff, reviewing and updating policies/guidelines/bylaws, execution of advanced
training activities, and structured inter-agency emergency coordination planning.

A key element to the retention of auxiliary firefighters is the recognition of the vital role they play in the

delivery of fire services. The City’s current compensation structure ($13.25 for firefighters and $13.50 for

officers) does not enhance the recognition of these members and falls well below our comparable Taxation
communities’ average rate of $20.50 — $25.43. Our proposal increases auxiliary compensation to the

average value of our 6 comparable communities in a staged approach over 3 budgets.
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| Index | Department

Project Name

Project Description

Project Justification

Funding Source

17 322 - Fire Protection

18 502 - Planning & Development

19 502 - Planning & Development

Increase to Fire Prevention Services

Administrative Support - Building Services

Administrative Support - Development Engineering

Recruitment of 1 FTE Fire Inspector/Firefighter.

Additional administrative resources for building services to align with the

development community needs.

Additional administrative resources for engineering services to align with

the development community needs.

The current fire inspector is unable to meet the specialized fire prevention needs of the community.
Specialized fire prevention activities include development review, fire safety plan review, fire investigation,
and public education programs (which have been compromised due to prioritized high risk property code
compliance inspections). The lack of appropriate numbers of fire prevention staff requires chief officers to
defer imperative management activities in order to provide essential development reviews and fire
investigations when staff is unavailable. Proactive specialized fire prevention activities lay the groundwork
for reduced fire operational needs in the future.

The recent Building Services Review recognized a gap between the expected service delivery in building
permits and inspections compared to community expectations and best practices. This gap creates
frustrations within the development community when the City is unable to respond to inspection requests
and permit approvals as per industry standards. The review analyzed the City’s present demand for permits
and inspections as well as comparable communities. There were a number of small process improvements
found, which included administrative staff assisting in foundation permit-only issuance. Overall, the review
recognized a shortage in administrative support to Building Services. In order to adequately respond to the
development community’s activities, it is requested that services levels are increased by a half time (0.6)
administrative position. Technical staff are taking time away from technical reviews and approvals and are
performing administrative duties that are required. The proposed 0.6 position will allow for dedicated
building services administration, which will increase our customer service, support the building inspectors,
and align with the recommendations in our recent Building Services Review. It would also increase response
times for counter inquiries and increase technical staff time for reviewing and processing applications by
shifting the administrative workload from technical staff onto administrative staff.

The development engineering function is unable to match the pace of the development community and the
residents within the community. This impacts residents with questions about their utility services, permits
for contractors, third party utility approvals, building permit approvals, development permit reviews, and
subdivision reviews and approvals. Each of the previous tasks require development engineering staff
involvement through review and approval. With the City’s active economic development, the number of
applications for review has increased 15% - 20% over the last year, and 91% overall in the last five years,
while staffing levels have remained the same since 2009. This increase in volume of applications lengthens
the turnaround time for review and approval, which directly impacts the development community. To
adequately respond to the development community’s activities, and to provide redundancy in the function,
it is requested that service levels are increased by 0.6 administrative support. The 0.6 administration
position would permit the department to dedicate some administrative support to development engineering
services. By shifting the administrative workload from technical staff onto adminstrative staff, the position
will serve to support the functions in a more efficient manner, and address customer service expectations by
increasing technical staff time for reviewing and processing applications. (See Development Engineering
Business Case.) Note: Our ranking of priorities for our new position requests are: 1) Eng Tech 2) Building
Admin 3) Eng Admin

Taxation

Taxation

Taxation
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As the City continues to grow, more infill development will occur in existing neighbourhoods. Infill
development is often contentious, ending in conflict between developers and local neighbourhoods. It has
been found that many residents do not know how to effectively get involved in the decision-making process.
This results in angry residents waging e-mail writing campaigns to staff and Council. The community’s
concerns can result in up to several weeks' worth of work for both staff and Council. The City has an
opportunity to be proactive in fostering an improved relationship with the community by reaching out to
residents before a development proposal, to host events that inform residents about the development
process and decision-making process, and to create greater trust between City Hall and the community at
large. Staff propose holding neighbourhood-based Planning 101 sessions that are fun, interactive, and
informative, and strategically held in areas likely to see major new development or significant
neighbourhood change in the future. This funding would be used to host events and create communication
material, and would cover administrative staff time to allocate to these events.

Planning 101 Community Sessions: To provide proactive community
20 502 - Planning & Development Planning 101 - Community Outreach engagement with the intent to build community capacity and to foster
better relationships between residents and development services.

Taxation

Council resolution 15-0271 directed staff to regulate broom and noxious weeds through an amendment to
Environmental Protection Bylaw No. 3551 (2014). The bylaw amendment was prepared in September 2017
for Council and was deferred to budget deliberations given the $10,000 request to support broom removal.
The funding recommendation is to help increase control efforts on City-owned lands. Despite a very active
BroomBusters group (operating since 2013 with help from the Rotary Club and others), broom is so
pervasive and widespread that additional resources are required to get on top of the situation on public
lands, especially if the City expects private land owners to control broom. The most practical approach is to

To incrementally remove Scotch Broom on public lands if Council wishes have an ENGO administer the funds and arrange for contracted removal and disposal during the “cut broom

21 502 - Planning & Development Scotch Broom Management to regulate broom through an amendment to the Environmental in bloom” window. This is the model the City uses to treat knotweed, and each year the list of new Taxation

Protection Bylaw. infestations declines. Approximately $1,000 would go towards administration, an approximate $1,000 may
be spent on disposal, and $8,000 would be spent on the actual removal. Environmentally sensitive areas and
lands adjacent to current BroomBusters removal locations will be prioritized. The amount of broom
removed will depend on the type of removal. For instance, large tracks may have to be mowed while smaller
infestations can be removed by hand. Without the funding, it will be very difficult for BroomBusters to
remove enough of the invasive shrub to make headway, which risks swamping their efforts. The City needs
to lead by example and remove broom on City lands if a bylaw amendment requiring private land owners to
remove broom comes into effect.

Current levels of funding are not sufficient to provide expected levels of service. By adding an additional
staff member (increasing a 0.67 to a 1.0 FTE) through the winter, it will allow us to operate a skid-steer
Increase snow clearing service levels. $23.5K labour and $6K skid-steer unit to clear primary sidewalks. Staff have identified approximately 47km of sidewalks that are part of the
lease. primary pedestrian corridors, connections to transit areas, or on/around hills where pedestrians frequent.
Due to the time of year, leasing a piece of equipment for the 2017/18 winter season is our only option.
The purchase of the additional skid-steer unit will be during 2018 and ready for the fall of 2018.

23 532 -Roads Snow Clearing Taxation
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24 720 - Parks

25 720 - Parks

26 720 - Parks

Integrated Pest Management Program

Increase in Parks Customer Reception Service

Urban Forest Management Plan Implementation

Implement the Integrated Pest Management program for turf

management.

Administrative support services for the Parks Department.

Funding for implementation of the Urban Forest Management Plan.

Additional resources are required to implement the Integrated Pest Management (IPM) policy for turf
management. The City's IPM policy states that the City will "consider the use of natural controls and
alternatives to the use of pesticides, and emphasize prevention to minimize the use of chemical controls." At
present, the department does not have the resources necessary to properly implement the policy. The City's
IPM program for turf involves a number of components, but the most important tasks are aeration,
fertilization, top dressing, over-seeding, and monitoring. When this IPM program is being performed, the
results are healthy turf grass that out-competes weeds, and safe and sustainable playing surfaces for sports
and tournaments. Over the last few years the IPM has not been carried out due to lack of resources. The
result has been that the Parks department has had to close sports fields to spray herbicides to control turf
disease and weed infestation. While spraying chemicals is part of the IPM program, it is meant to be a last
resort, used only when all other control methods have proven ineffective. Unavoidably, turf maintenance
machinery and sports footwear continue to spread weeds and turf disease throughout the parks system.
With the continued lack of resources, spraying chemicals will need to be done with increasing frequency at
an increasing number of sites. Implementation of the IPM and prioritizing the non-chemical practices
mentioned above will support a chemical-free approach and show leadership by demonstrating that
effective landscape management can be achieved without relying on the use of chemicals.

The overall parks system continues to experience increased use by the community. The Parks Clerk/Tech
position is the primary contact between the public and the parks department for parks, sports fields, special
events, street trees, danger trees, trails/walkways, and cemetery inquiries. Currently the Clerk/Tech position
responds to an average of 2,880 phone calls, generating 900 service requests per year. The majority of these
phone calls and service requests require return phone call follow-up with the citizen. It is expected that this
customer inquiry/service request volume will continue to grow. The current volume has resulted in an
average of 126 hours of overtime for this position per year. This workload is unsustainable, and without
additional resources, the City will not be able to maintain its current level of customer service in this area.
The funding requested will provide an additional 10 hours of service per week.

The Urban Forest Management Plan (UFMP) was completed in late 2015 and given approval in principle by
Council in 2016. The plan deals with all areas of the City's urban forest including danger trees, street trees,
trees on City-owned property, policy development, and long term asset management of the urban forest.
Satellite imagery between 2000 and 2012 demonstrates that substantial canopy loss has occurred in
Campbell River’s urban areas. Existing treed areas are being cleared for development without any
replacement of trees. The City is at risk of seeing its canopy cover reduced from 33% to 20% without proper
maintenance and management of the urban forest. This has negative consequences for storm water control,
carbon sequestration, and the City’s ability to meet its environmental goals. Lack of maintenance of the
City’s street tree inventory (of over 400 trees) is damaging the long term health of this important
neighborhood asset. This has negative consequences for neighborhood ambience and community livability.
The City overspends its hazard tree management budget by an average of $30,000 per year. The City
currently only responds reactively to hazard tree complaints. This exposes the City to potential liability costs
due to an unmaintained urban forest. The urban forest is an important component of the City’s green
infrastructure. Investing in management and maintenance of this asset will reduce the long term costs of
storm water management. The urban forest is also an important component in the livability of the
community, and it makes significant contributions to carbon sequestration and the City’s Community Energy
and Emissions Plan.

Taxation

Taxation

Taxation
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27

740 - Recreation & Culture

Enhanced Skatepark Environment

Addition of programs, events, and the Youth Ambassador Program to
promote youth leadership development to enhance culture, safety, and
security at youth facilities.

The Recreation & Culture department would like to provide programs, services, and a youth leadership
development opportunity, which will start at the skate park and could potentially expand out to other
outdoor facilities. Youth feedback from the public consultation conducted in 2014 expressed the need for
free, drop-in, unstructured activities at outdoor facilities that are well-maintained and safe environments.
Unfortunately, multiple recorded incidents and anecdotal evidence from parents and youth are indicating
that the skate park is not a safe and welcoming environment, with drug smoking, drug selling, and aggressive Taxation
behaviors being the types of incidents most often complained about. A skate park ambassador program
would help to alleviate some of the negative behaviours and provide the opportunity for leadership and skill
development, both for the ambassadors and for patrons who could benefit from instruction in
skateboarding and BMXing from the ambassadors. This is a key step to creating a positive culture, especially
prior to the bike skills park being added into the same area.
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Funding Source
Strategic Projects
1 218 - Reserves Centennial Pool and Operating Budget Funding 300,000 225,000 150,000 75,000 Gaming Reserve
2 310 - Mayor & Council Council Contingency - Annual Allocation 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 Gaming Reserve
3 310 - Mayor & Council Council Contingency - Property Mgmt 12,000 Gaming Reserve
4 310 - Mayor & Council Council Contingency - Property Mgmt 20,000 Gaming Reserve
5 310 - Mayor & Council Forestry Task Force Operating Budget 50,000 Gaming Reserve
6 310 - Mayor & Council 3.5 Acre Task Force 15,000 125,000 Gaming Reserve
7 310 - Mayor & Council Homelessness Count 2,500 2,500 2,500 2,500 2,500 Gaming Reserve
8 310 - Mayor & Council Beautification Grants 20,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 Gaming Reserve
9 310 - Mayor & Council Social Grants 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 Gaming Reserve
10 310 - Mayor & Council Ishikari Anniversary Celebration 25,000 25,000 Ishikari Anniversary Reserve
11 502 - Planning & Development =~ Campbellton Planning Projects 7,500 Gaming Reserve
12 502 - Planning & Development Downtown Small Initiatives Fund 28,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 Gaming Reserve
13 502 - Planning & Development Downtown Signage Incentive Program 35,000 35,000 35,000 35,000 35,000 Gaming Reserve
14 502 - Planning & Development Fagade Storefront Downtown Revitalization 50,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 Gaming Reserve
15 740 - Recreation & Culture Increase Spirit Square Program Budget 12,000 12,000 12,000 Gaming Reserve
16 740 - Recreation & Culture Public Art 43,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 Gaming Reserve
230,500 877,000 604,500 527,000 442,500 330,000 357,500 330,000 332,500 330,000 332,500
Corporate Projects
17 114 - Human Resources Strategic HR Management 97,000 Financial Stabilization
18 212 - Finance DCC Review 75,000 Financial Stabilization
19 502 - Planning & Development  Sea Level Rise Assessment & Planning 95,000 85,000 Financial Stabilization
20 502 - Planning & Development  Interim Development Services Manager 150,000 Financial Stabilization
21 Future Expected Corporate Projects 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 Financial Stabilization
95,000 407,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
Operational Projects
22 213-1T Network Security Audit 25,000 25,000 25,000 IT Reserve
23 264 - Economic Development Tech Attraction Strategy 20,000 Grants/Surplus
24 502 - Planning & Development  Zoning/OCP Update 84,000 General Operating Surplus
25 502 - Planning & Development =~ Community Energy Efficiency Projects 70,000 Carbon Neutral Reserve / Grant
26 502 - Planning & Development  BC Hydro Energy Retrofit Program 16,000 Grant
27 502 - Planning & Development  Development Process Update 40,000 General Operating Surplus
28 570 - Airport Business Development Opportunity Fund 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 Airport Reserve
29 570 - Airport Flight Way Clearing 30,000 30,000 Airport Reserve
30 570 - Airport Crack Sealing 20,000 20,000 20,000 20,000 20,000 Airport Reserve
31 570 - Airport Runway Line Painting 20,000 20,000 20,000 20,000 20,000 Airport Reserve
32 580 - Sewer Lift Station Auto - Cleaning 30,000 15,000 Sewer Reserve
33 580 - Sewer Biosolids Management Options Study 35,000 Sewer Reserve
34 580 - Sewer Confined Space Entry Alternate Procedures 10,000 15,000 Sewer Reserve
35 590 - Water Confined Space Entry Alternate Procedures 10,000 15,000 Water Reserve
36 590 - Water Water Conservation Program 23,000 80,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 Water Reserve
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37 740 - Recreation & Culture PLAY Campbell River 30,000 Grants - Other
308,000 230,000 195,000 195,000 125,000 190,000 125,000 195,000 150,000 165,000 125,000
TOTAL FUNDED OPERATING PROJECTS  $ 633,500 $ 1,514,000 $ 924,500 $ 847,000 $ 692,500 $ 645,000 $ 607,500 $ 650,000 $ 607,500 $ 620,000 $ 582,500
BELOW THE LINE (Excluded from Financial Plan)
38 310 - Mayor & Council The Big Rock Site Clean-Up 50,000 TBD
39 580 - Sewer Liquid Waste Management Plan 200,000 Grant
40 740 - Recreation Public Art Master Plan 20,000 TBD
$ - $ 270,000 $ - 3 - 3 - 3 - 3 - 3 - 3 - 3 - $ -

207



- zfirtglf)bell
é River

2018-2027 FINANCIAL PLAN
PROPOSED OPERATING PROJECTS

Appendix 3

Index

Department

Project Name

Project Description

Project Justification

Funding Source

Strategic Projects

10

11

12

218 - Reserves

310 - Mayor & Council
310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

310 - Mayor & Council

502 - Planning & Development

502 - Planning & Development

Centennial Pool and Operating Budget Funding

Council Contingency - Annual Allocation
Council Contingency - Property Mgmt

Council Contingency - Property Mgmt

Forestry Task Force Operating Budget

3.5 Acre Task Force

Homelessness Count

Beautification Grants

Social Grants

Ishikari Anniversary Celebration

Campbellton Planning Projects

Downtown Small Initiatives Fund

Annual transfer from the Gaming Reserve to fund Centennial Pool and
balance the operating budget.

Annual allocation for future Council Contingency items.

In-camera property management initiative in 2017 funded from Council
contingency.
In-camera property management initiative in 2017 funded from Council
contingency.

Project budget for the Forestry Task Force.

For Task Force administration, technical support, consulting to guide
meetings and draft conceptual plan, preliminary budget projections, and an
economic impact report.

As per council resolution 15-0644.

Grant-in-aid program of $10,000 with a matching fund policy for the four
area associations (Willow Point BIA, Pier Street Association, Downtown BIA,
and Campbellton Neighbourhood Association).

A new grant-in-aid program for community social initiatives.

Ishikari Twinning anniversary celebrations

The Campbellton Neighbourhood Association was looking for funding to
partner with Vancouver Island University students and implement their
neighbourhood action plan.

The Small Initiatives Fund for downtown projects will enable the City to
deliver downtown revitalization programs in partnership with the
community. Delivery of Campbell River Live streets, parklets, bistro seating,
art projection, and wayfinding have generated positive community support
for the improvement of streetscapes and public realms in the downtown.
The funding for the Downtown Small Initiatives Fund will permit this
program to operate in 2017 and support the Downtown Refresh project by
testing streetscape elements and space programming within the
community, as well as to build the City's relationship with the community,
business owners, arts culture, and heritage originations.

This transfer has been in place since 2012. For the past 7 years, Centennial Pool has averaged a net
operating deficit of approximately $170,000. Funds allocated from the Gaming Reserve have been
used to offset this, with the remaining balance of $130,000 used to balance the City's general
operating budget. The funding transfer from the Gaming Reserve increased to $375,000 in 2017. For
2018 Financial Planning, Council has provided direction to gradually eliminate this transfer over the
next five years.

Required to ensure funding is available for annual Council projects and community grants that arise
during the year.

CFwd: Project expected to run into 2018, therefore carryforward request submitted.

CFwd: Project expected to run into 2018, therefore carryforward request submitted.

To ensure task force initiatives continue in 2018.

CFwd: Request to wrap up initiatives undertaken in 2017. 2018 request to continue works on projects
(including grant writing).

Homelessness count to be undertaken every two years.

CFwd: Expect need to carry forward one or two of the 2017 grants.

Council approved initiative starting in 2016.

Every 5 years are are milestone years for the City's twinning relationship with Ishikari; $5,000 transfers
to reserve annually with $25,000 spend every five years.

The Campbellton Neighbourhood Association was awarded funds in 2016 and requested further
funding for 2017.

CFwd: Presentation to Council on project in late 2017. May need carryforward to pay funding out late
in 2017 or early 2018.

Downtown revitalization is one of Council’s strategic priorities. This fund will enable Council to select
several small initiatives to undertake to improve the streetscape and community spaces in the
downtown. Examples of projects may include: seating, utility box wrapping with photos, developing a
parklet, wayfinding signage, lighting, implementing public art, and other initiatives as determined by
Council. Staff has met and developed a project list for 2017 which includes CR Live streets. At the
September 19, 2017 COW meeting, Council allocated $65K to this initiative for the next ten years.

Cfwd: CR Live Streets events are complete and Small Initiatives projects are well underway. However,
some will be completed in 2018.

Gaming Reserve

Gaming Reserve
Gaming Reserve

Gaming Reserve

Gaming Reserve

Gaming Reserve

Gaming Reserve

Gaming Reserve

Gaming Reserve

Ishikari Anniversary Reserve

Gaming Reserve

Gaming Reserve
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13 502 - Planning & Development

14 502 - Planning & Development

15 740 - Recreation & Culture

16 740 - Recreation & Culture

Corporate Projects

17 114 - Human Resources

Downtown Signage Incentive Program

Fagade Storefront Downtown Revitalization

Increase Spirit Square Program Budget

Public Art

Strategic HR Management

Building upon the Downtown Refresh, the revised Sustainable Official Community Plan, and to support
economic development, the City's sign bylaw requires amendment to allow initiatives to meet a
higher standard of design. This includes developing guidelines for various preferred sign types and
materials along with the wayfinding program, addressing murals, and other public art initiatives.
Following amendment of the sign bylaw, staff will develop a signage incentive program, similar to the
Downtown Fagade Improvement program, to encourage signage improvements throughout the
community.

Amend and revise City Sign Bylaw to support and encourage City initiatives
such as the Downtown Fagade Improvement program, Downtown Small
Initiatives Fund program, and Public Art initiatives to generate investment
in downtown and village centres, which will align with the revised
Sustainable Official Community Plan and Downtown Refresh. Develop
signage incentive program to encourage businesses to meet the new

tandards.
standards CFwd: RFP has been drafted for Sign Bylaw Update (first phase of the incentive program). Delayed due

to 6-month planner vacancy.

This program is one of the core programs in the City's Downtown

Revitalization Initiative. The Downtown Fagade Improvement Program is One of Council's strategic priorities is downtown revitalization. To date, Council has implemented
for commercial storefronts located within a target area of Downtown. The several strategies to this end. The City's "main street" or primary shopping streets (Shopper's Row and
program encourages commercial building owners to invest in fagade Pier Street) has a collection of tired looking storefronts that impact the shopping experience, which in
renovations and storefront upgrades by providing matching grants to cover turn impacts tenant attraction and the overall feeling of vitality and public draw. After a successful
a portion of renovation costs up to a maximum amount. These grants launch in 2014, the City is well positioned to build upon the momentum and interest of the Downtown
provide an incentive to conduct building improvements that make streets a Fagade Improvement Program to "freshen" the store fronts and improve the overall feel and
more interesting and appealing environment and attract people and messaging of this primary business area of the City. The grants are currently valued at 50% of project
businesses to the area. This program is intended to make city streets a costs or a maximum contribution of $10,000.

more inviting and interesting place to walk and shop, help building owners

attract and retain tenants, build civic pride among the local business CFwd: BIA mural complete; 2 other projects in concept development for which carryforward funds are
community, contribute to the quality of life of residents, workers, and required.

visitors, and promote the marketability of the local business area.

Spirit Square operating costs for items such as advertising, local services, entertainment, equipment,
Increase Spirit Square program budget to cover increased hours of and management are increasing. In addition to these increased operating costs, a 10% contingency is
programming and increased operating costs. included to cover possible costs related to major events. Council provided direction for 2018 Financial
Planning to include this increase over the next three years, and then re-evaluate in 2021.

The Public Art Sub-Committee has been formed and is responsible for managing the Public Art
program. These funds will allow the committee to pursue public art installations for the City.
Funding for Public Art.
& CFwd: Request for funds to accumulate to use towards future committee initiatives. A call for public
art closes on November 30, 2017. Funds will be required to follow through with any art installations
that are approved as a result of this call.

In order to meet the short and long-term needs of our human capital, the  Due to workload constraints, the HR function is currently able to provide maintenance and reactive
HR department needs to have the capacity and talent to build a forward-  services only. With exempt supervisors and managers functioning at or above capacity in managing
thinking Strategic HR Management Plan. This plan will focus on talent their departmental workloads, their ability to give due attention to the performance, development
management, improved business intelligence through workforce analytics, and engagement of their employees is limited. Additional resources are necessary to address current
and the creation of a workplace environment and culture that will identify needs and work toward a strategic HR Management Plan that the organization as a whole would

us an ‘Employer of Choice’. significantly benefit from.

Gaming Reserve

Gaming Reserve

Gaming Reserve

Gaming Reserve

Financial Stabilization
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18 212 - Finance

19 502 - Planning & Development

20 502 - Planning & Development

21

Operational Projects

22 213-1T

23 264 - Economic Development

24 502 - Planning & Development

DCC Review

Sea Level Rise Assessment & Planning

Interim Development Services Manager

Future Expected Corporate Projects

Network Security Audit

Tech Attraction Strategy

Zoning/OCP Update

Development Cost Charge (DCC) Bylaw Review with use of external
consultant. Through discussions with an external consultant, the estimated
timeline to complete the DCC Bylaw Review, including public consultation
and approval of the bylaw, is 6-8 months. This would include review and
update of the roads, sewer, water, storm water, and parks DCC fees.

Assessment of impact of sea level rise on City as a shoreline community.

Additional interim resources allocated to managing ongoing development
in the community.

Funding for future expected projects based on funding parameter of
$125,000 from Financial Stabilization annually.

An independent review of the City of Campbell River's technology network
to identify security vulnerabilities, preventative requirements, and
payment system compliance.

Development of a technology attraction strategy.

Update of the City's Official Community Plan (OCP) and zoning bylaws.

The DCC bylaw for infrastructure charges for development of City properties has not been reviewed or
updated since 2010. Best practices recommends DCC bylaws to be reviewed every 5-10 years, with
inflationary reviews every 1-2 years. The City has undergone significant development in the past few
years and continues to see this growth. This has resulted in significant capacity upgrades required to
City infrastructure to service the growing community. Council has directed staff to undertake a DCC
fee review to ensure rates are updated to current costs and to aide in funding the City's significant
capital plan related to growth.

One of the City’s most significant assets is its ocean foreshore. Recent scientific projections suggest
that the impacts of sea level rise to the City’s foreshore may be significantly greater than previously
anticipated. Application of the latest projections for sea level rise against proposed improvements to
Robert Ostler park were significant enough to warrant reconsideration of the project, and have hi-
lighted the need to further study the impacts and the possible responses available to the City. This
study was initiated in 2017 and began a comprehensive assessment of the City’s exposure to sea level
rise along the full ocean frontage and the potential impacts this will have on infrastructure and land
use planning.

CFwd: RFP awarded for NHC for assessment of estuary and 9.5 acre site.

The current development services function is unable to match the pace of the development
community and the residents within the community. This project has been pre-approved by Council.

Operating projects funded from Financial Stabilization Reserve are corporate focused projects to
enhance City service levels.

With ongoing risk of security intrusions, a mandatory requirement for a network security audit has
been identified. Compounding this issue is the additional requirement to support a growing demand
for online payment processing as provided by the City's Tempest e-commerce interface (for dog
licenses, parking tickets, etc.), and recreation registration software (CLASS) which will feature online
registration and payment processing. Recent legislation for Payment Card Interface compliance
requires that a network security audit take place on a scheduled basis. The City's technology network
undergoes a security audit by an independent certified agency every three years to ensure that the
risks to the system are low.

Building on the City’s investment in CRAdvantage (our open-access broadband network), this new
project will help us maximize the benefits of an asset built to revitalize the economy and attract new
businesses.

CFwd: RFP reissued in late 2017 due to lack of responses to initial RFP.
Continuation of updates to the City's Official Community Plan, including additions in 2017.

CFwd: Project underway and entering final stages of public consultation and bylaw drafting. Aim for
wrap up in April 2018 (project delayed due to 6-month planner vacancy).

Financial Stabilization

Financial Stabilization

Financial Stabilization

Financial Stabilization

IT Reserve

Grants/Surplus

General Operating Surplus
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25 502 - Planning & Development

26 502 - Planning & Development

27 502 - Planning & Development

Community Energy Efficiency Projects

BC Hydro Energy Retrofit Program

Development Process Update

Energy efficiency program management.

The City has partnered with BC Hydro to offer energy assessment rebates
for homeowners looking to retrofit their home to improve energy
efficiency, and is currently expanding this program to offer incentives for
new homes meeting the Energy Step Code.

Project includes the addition of new modules to Prospero, including E-
Inspections, Mobile Inspections, and Intellisearch.

The City has been selected as a one of three pilot communities for this program. This initiative has the
equivalent of matching funding available through BC Hydro, Fortis BC, and in-kind time from Quest
Canada and the Community Energy Association (600 hours valued at $40,000). As a pilot community
with a new BC Hydro and Fortis BC initiative, the utilities will provide energy retrofit rebates directly to
Campbell River customers (matching the City’s contributions), as well as $45,000 in direct funding
toward the program.

The City has a target of 2% of all buildings being retrofitted on an annual basis by 2020 to become
more energy efficient. This program will help work toward the City's greenhouse gas emission
reduction targets. Rebates will be offered for energy efficiency improvements to homes, including
installation of air source heat pumps, renewable energy, energy audits, and conversion to more
energy efficient heating systems under the Power Down program. This will help to stimulate the
economic sector in the building retrofit sector. This initiative will enable the City to proceed with
implementation of the Community Energy and Emissions Plan and work toward our Climate Action
Charter commitments by offering a community energy retrofit program.

Carbon Neutral Reserve / Grant

CFwd: Request to ensure the City meets its commitments with BC Hydro through the Community
Energy Advisor position that commenced in the fourth quarter of 2016 (two-year program).

Through the Municipal Partnership Offer with BC Hydro and Fortis BC, Campbell Rlver homeowners
can receive a $150 energy rebate for a home energy assessment to help them determine energy
retrofit measures for their home. This program is a continued partnership with BC Hydro, and enables
the City to leverage additional funding and support for the Power Down Campbell River home energy Grant
retrofit program.

Cfwd: New buildings will be eligible for energy assessment rebates beginning in 2018 to coincide with

the roll-out of the Energy Step Code.

E-Inspections will allow builders to book inspections on-line using a calendar-based web portal. Mobile
Inspections willl allow the inspectors to complete inspection reports digitally on-site and then e-
mailed directly to the builder when complete. Intellisearch is a database improvement that will enable
easier data mining and reporting on permit processing and associated information

These modules will help to provide excellent customer services to the building community and extend
City Hall’s availability and options of service. It is recommended to purchase the additional suite of
software to implement online availability and reduce staff time. Building Services is currently not
utilizing digital tools available on the market that will speed up building permit approvals and
inspections and offer added value services to the building community. General Operating Surplus
With the purchase and implementation of the additional software, the building and development

community will be offered online services for inspection booking, in addition to in-person services. It

will also eliminate frustration and time spent at City Hall. Building inspectors will have access to file

information in the field while maintaining the integrity of the files. They will control the information

input, which will eliminate duplication in tasks. This will result in building inspectors and resource staff

being more efficient in their daily tasks, resulting in more inspections and building permits approved.

CFwd: This project is a carryforward from this year's budget
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Index

Department

Project Name

Project Description

Project Justification

Funding Source

28

29

30

31

32

33

34

35

36

37

570 - Airport

570 - Airport

570 - Airport

570 - Airport

580 - Sewer

580 - Sewer

580 - Sewer

590 - Water

590 - Water

740 - Recreation & Culture

Business Development Opportunity Fund

Flight Way Clearing
Crack Sealing

Runway Line Painting

Lift Station Auto - Cleaning

Biosolids Management Options Study

Confined Space Entry Alternate Procedures

Confined Space Entry Alternate Procedures

Water Conservation Program

PLAY Campbell River

Funding business ventures that will improve the airport and City operations
(includes sponsorship of the annual Wings and Wheels event $10,000, VIEA
conference attendance $5,000, advertising $5,000, and other emerging
initiatives).

Cut trees around airport as per Transport Canada Zoning Regulations.

Maintaining infrastructure to ensure ACAP eligibility.

Regulatory requirement.

Installation of automatic wet well cleaning equipment in the lift stations.

To assess options for biosolids management.

Development of alternate confined space procedures for wastewater
confined spaces.

Development of alternate confined space procedures for water confined
spaces.

To create a water conservation plan.

PLAY Campbell River is a partnership program addressing physical literacy
with Pacific Sport. Project fully funded by BC Healthy Communities and BC
Alliance for Healthy Living.

The Business Opportunity Fund is funded by the Airport Reserve and is available to spend on annual
and emerging business opportunities.

Remove obstacles as per Transport Canada regulations.

The airport must provide Transport Canada evidence showing regular maintenance on infrastructure
to ensure future contributions of up to 95%.

Aircrafts utilize paint markings in conjunction with lighting to safely land. Annual winter maintenance
snow removal scrubs off these markings.

Wet wells are currently washed down manually to keep them free of grease and debris that builds up
on the walls and pumps. This process is labour intensive and sometime involves confined space entry.
The automatic cleaners would reduce the amount of labour and water required for wet well cleaning.
Other benefits of this new process includes odour reduction, protection of equipment and wet wells,
aeration (which provides some pre-treatment, reducing the overall loading of the treatment plant),
and improved operator safety.

Biosolids are currently land-applied at Norm Wood Environmental Centre (NWEC). The existing site is
expected to exceed permit limits near 2019 and therefore an alternate system needs to be in place
prior to that date to remain compliant with regulatory requirements. The study will consider the
amendment to the Organic Matter Recycling Regulation (which was expected to be completed in
Spring 2017, but has stalled in the consultation stage and therefore delayed the completion of this
study). The study will also confirm the required capital upgrades at NWEC, as well as confirm the
potential participation in a regional compost facility.

CFwd: Delayed due to uncertainty around participation in the regional compost facility and delay in
the amendment to the Organic Matter Recycling Regulation.

WorksafeBC regulations require that alternate confined space procedures be developed and approved
for all confined spaces that cannot be isolated through typical procedures (i.e. lift stations, manholes).
The City is at risk of being non-compliant, so having these plans developed is a regulatory requirement
and will decrease risks to operator safety. It was determined in 2017 that this process is far more
involved than first anticipated and may require additional effort than originally planned.

CFwd: Project currently underway; delayed start.

WorksafeBC regulations require that alternate confined space procedures be developed and approved
for all confined spaces that cannot be isolated through typical procedures (i.e. vaults). The City is at
risk of being non-compliant, so having these plans developed is a regulatory requirement and will
decrease risks to operator safety.

CFwd: Project currently underway; delayed start.

CFwd: Request required for project completion. Project is being done in-house utilizing grant funding.
Project was started in 2016 and will be completed in 2018. Grant funding will be received once the
project is complete.

Physical literacy is a problem plaguing the nation. Working in partnership with Pacific Sport and key
stakeholders in Campbell River, this initiative will help to identify and address key issues affecting
physical literacy levels in our community.

Airport Reserve

Airport Reserve
Airport Reserve

Airport Reserve

Sewer Reserve

Sewer Reserve

Sewer Reserve

Water Reserve

Water Reserve

Grants - Other
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BELOW THE LINE (Excluded from Financial Plan)

38 310 - Mayor & Council The Big Rock Site Clean-Up

39 580 - Sewer Liquid Waste Management Plan

40 740 - Recreation Public Art Master Plan

Big Rock site clean-up with historical information signage.

Update the City's Liquid Waste Management Plan.

To prepare a Public Art Master Plan for the City of Campbell River.

Big Rock site clean-up with historical information signage. Sandblasting Big Rock would be required.
DFO permits may be required and cost would be approximately $50,000 to do this project. If
approved, a mural should be placed on the rock or it will be subject to graffiti immediately.

The City's wastewater is managed according to a Liquid Waste Management Plan (LWMP) under the
Environmental Management Act. The City is currently assessing options for biosolids management
that may change the required treatment processes. These changes may trigger the requirement to

update the LWMP. 100% Grant funding has been secured for this project.

The most successful public art programs are following a public art plan that has been created
specifically for their community. The plan will address policies and procedures for public art
acquisition, selection, donations, commissioning, decommissioning, funding strategies, a profile of

locations and themes for public art, and best fit with other city initiatives.

TBD

Grant

TBD
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Costs Funding Source
STRATEGIC PRIORITIES (FUNDED)
1 322 - Fire Protection #1 Fire Station Replacement 467,418 Fire Reserve
2 450 - Facilities Big House Pavilion Deconstruction & 50,000 Facilities Reserve
Preservation
3 532 - Roads Ferry Terminal Access Improvements 9,837 200,000 Capital Works Reserve
4 532 - Roads HEAEEERUE NN SRR 25,000 300,000 Capital Works Reserve
Improvements
5 532 - Roads Parking Lot Improvements 25,000 25,000 25,000 Capital Works Reserve
6 532 - Roads Cypress Street Improvements 115,000 4,000 Grants / CWF
7 532 - Roads Willis Road Pedestrian Upgrades Phase 2 355,000 250 Capital Works Reserve
8 532 - Roads Willis Road Connection Concept 30,000 Gaming Reserve
9 532 - Roads Seagull Walkway Design 150,000 Capital Works Reserve
532 - Roads / 550 - i Grant / Capital Lending / CWF /
10 High 19A - Phase 3 1,400,000 11,700,000 100,000
Storm Drains// 5gp. | enway ase Ro/ads DC/C / Se\7er / Water g
532-Roads/550- Refresh Downtown - Upper and Lower Grants / Debt / CWF / Capital Works
1 Storm Drains /580 - Shoppers Row & 11th Ave 1,310,000 10,150,000 115,000 Sewer
12 550 - Storm Drains  Downtown Storm Mitigation 30,000 250,000 200,000 200,000 200,000 200,000 Storm Water Reserve
13 570 - Airport Fueling Facility 1,128,753 10,000 Grants / Capital Lending / Airport
14 570 - Airport Airport Development Servicing 70,000 Airport /Sewer / Water
15 570 - Airport Security Fencing - South Development 40,000 Airport /Sewer / Water
16 580 - Sewer Waterfront Sewer Forcemain 289,420 6,500,000 5,000,000 Sewer / Debt
17 580 - Sewer Larwood-Erickson Sewer Upgrade 3,100,000 Sewer Reserve
18 580 - Sewer NWEC Upgrades - Phase 3 300,000 5,000,000 170,000 Sewer / DCC
19 590 - Water Water Facility Renewal 2,643,793 Debt
20 590 - Water Syst.em Modifications for Water Supply 816,827 Water Reserve
Proiect
21 590 - Water Water Supply Pipe Disposal 2,000,000 Water Reserve
22 590 - Water John Hart Reservoir 500,000 6,000,000 30,000 Water / Water DCC
23 720 - Parks Big Rock Boat Ramp - Phase 1 100,000 1,800,000 CWF
24 720 - Parks Robron Field House Civil Works 326,135 CWF
25 720 - Parks Nunns Creek Master Plan 60,000 Parks Reserve
26 720 - Parks Entrance Sign Jubilee 140,000 Parks Reserve
TOTAL FUNDED STRATEGIC PRIORITY PROJECTS $ 6,062,183 $ 16,330,000 6,675,000 $ 17,625,000 $ 16,390,000 $ 200,000 $ -
BELOW THE LINE (Excluded from Financial Plan Bylaw)
STRATEGIC PRIORITIES (UNFUNDED)
7 310-Mayor& CR River Amenities 21,500 12,600 8D
Council
310-M &
8 o0 ayor Petersen/Shetland/Willis Walkability 60,000 TBD
310-M &
29 Council ayor Dogwood and 13th Ave Intersection Lights 25,000 TBD
310-M &
30 Council ayor Shoppers and St Ann’s — Advance arrows 25,000 TBD
310-M &
s Lo ayor Street Lights — 10th Ave 10,000 TBD
32 310- Mayor & 1F)th Ave and Alder Street Intersection 16D T80
Council Lights
310-M &
33 nvayor Bushing Mower TBD TBD
Council )
34 310- Mayor & Evergreen and 2nd Street Sidewalk 16D 18D
Council Improvements
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 pg:ts'"g Funding Source
310 - Mayor & Transit Benches and Shelters in
35 TBD TBD
Council Campbellton and Quinsam Heights
310-M &
36 NNl Cheviot Road Upgrades TBD TBD
Council
310-M &
37 . ayor Street Tree Program in Campbellton TBD TBD
Council
33 310-Mayor& Track & Field Track TBD 8D
Council
310 - Mayor & .
39 Council Sportsplex Signage Replacement TBD TBD
40 213-1T Municipal Broadband Network Next Phase 840,000 TBD TBD
41 322 - Fire Protection #1 Fire Station Replacement 1,200,000 10,000,000 TBD
42 450 - Facilities City Hall Foyer Accessible Washroom 40,000 TBD
43 450- Facilities Council Chambers Accessibility 35,000 370,000 TBD
Improvements
a4 570 - Airport Aircraft De-icing Equipment 200,000 TBD
45 532 - Roads Snow Clearing Equipment 50,000 725,000 TBD TBD
46 532 - Roads Transit Stop at Carihi 300,000 TBD
47 532 - Roads Transit Stop at Phoenix 250,000 TBD
48 532 - Roads 3.5 Acre Walkway 500,000 TBD
49 532 - Roads Float Plane Entrance Parking Lot 100,000 20,000 TBD
50 532 - Roads CR Museum Utilities Undergrounding 1,000,000 TBD
51 532 - Roads Willis Road Connector 1,000,000 13,500,000 16,500,000 TBD
52 532 - Roads Pier Street South 260,000 2,600,000 TBD
53 532 - Roads Pier Street North 340,000 3,400,000 TBD
54 532 - Roads Seagull Walkway Repairs 1,500,000 TBD
55 539 - Solid Waste Organics Facility 1,000,000 5,000 TBD
56 720 - Parks Myrt Thompson Trail Upgrades 20,000 TBD
57 720 - Parks Senior's Fitness Equipment 50,000 3,250 TBD
58 720 - Parks Robron Field House Washrooms 75,000 75,000 TBD
59 720 - Parks East Walkway Construction at Robron Park 151,000 TBD
60 720 - Parks Willow Point Park Field House Repairs 75,000 TBD
61 720 - Parks Willow Point Park Turf installation 100,000 11,500 TBD
62 720 - Parks Quinsam Park Open Space 32,000 TBD
63 720 - Parks Quinsam Park Development 448,000 TBD
64 720 - Parks Big Rock Boat Ramp - Phase 2 2,000,000 TBD
65 720 - Parks Nunns Creek Park Enhancements 150,000 3,000,000 TBD
66 720 - Parks Maryland to Jubilee Greenway Loop 400,000 TBD
67 720 - Parks Robron Park Phase V 3,000,000 20,000 TBD
68  720-Parks FELEETE el SO 156,000 200,000 313,000 720,000 238,000 TBD TBD
Construction Phases
69 720 - Parks Maritime Heritage Park Construction 75,000 275,000 25,000 TBD
70 220 - Parks Mary.land Trail Extension from Rose Place 110,000 4,800 18D
) to Willow Creek Rd ) )
- 740 - Recreation & Spo.rtsplex Renovatlop/ Expansion Detailed 80,000 3,900,000 50,000 T80
Culture Design and Construction
740 -R tion &
72 ecreation Centennial Pool Replacement 3,000,000 TBD
Culture
TOTAL UNFUNDED STRATEGIC PRIORITY PROJECTS 1,761,500 3,891,000 4,700,000 14,156,000 355,000 4,598,000 1,120,000 4,498,000 19,440,000 19,900,000
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Costs Funding Source
RENEWAL / OTHER CAPITAL PROJECTS (FUNDED)

73 212 - Finance Asset Management 10,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 Capital Works Reserve

74 213-1T Recreation Management Software 56,518 IT Reserve

75 213-1T Dogwood DOC Phone System 35,000 IT Reserve

76 213-1T Vadim E3 Upgrade 9,000 IT Reserve

77 213-1T Operations Management Software 500,000 50,000 50,000 50,000 IT Reserve
Replacement

78 213-1T Internet Security Hardware 35,000 IT Reserve

79 213-1T Primary File Server Replacement 15,000 15,000 1,500 IT Reserve

80 213-1IT Enterprise Centre Plotter 8,000 8,000 700 IT Reserve

81 213-1T Data Storage upgrade 30,000 30,000 2,400 IT Reserve

82 213-1T Scheduled Photocopier Replacement 16,000 20,000 70,000 9,000 9,000 IT Reserve

83 213-1T GIS Orthophotos 17,000 17,000 17,000 17,000 17,000 IT Reserve

84 213-1T Printer/Peripheral Replacement 20,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 IT Reserve

85 213-1T Workstation/Laptop Replacement 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 IT Reserve

86 322 - Fire Protection Small Equipment Replacement 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 Fire Reserve

87 322 - Fire Protection Pumper Rescue Replacement 878,696 23,000 950,000 Capital Lending Reserve

88 322 - Fire Protection SCBA Replacement 300,000 Fire Reserve

89 447 - Fleet Fleet Replacement Plan 511,581 405,000 485,000 425,000 485,000 435,000 445,000 445,000 550,000 460,000 455,000 Fleet & Heavy Equipment Reserve

90 448 - Capital Works Capital Works Management 441,263 450,088 459,090 468,272 477,637 487,190 496,934 506,872 517,010 527,350 Capital Works / Sewer / Water

91 450 - Facilities Small Equipment 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 Furniture & Equipment Reserve

92 450- Facilities E:;Lgcyt:“d Water Consumption Reduction 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 CWF

93 450- Facilities Video Surveillance System Ongoing Camera 35,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 5,000 Facilities Reserve
Renewal Program

94 450 - Facilities City Facilities Fall Protection 200,000 5,000 Facilities Reserve

95 450 - Facilities Contractor Coordinator Vehicle 45,000 10,800 Facilities Reserve

96 450- Facilities City Hall Main Stairwell Carpet 35,000 Facilities Reserve
Replacement

97 450 - Facilities City Hall Storefront Door Replacement 45,000 Facilities Reserve

98 450 - Facilities City Hall Seismic Upgrades 130,000 Facilities Reserve

99 450- Facilities City Hall/Enterprise Centre Envelope 55,000 Facilities Reserve
Repairs & Repaint

100 450 - Facilities City Hall Window Replacement 250,000 Facilities Reserve

101 450 - Facilities City Hall Fagade Improvements 200,000 Facilities Reserve

102 450 - Facilities CRCC Front Desk Safety Improvements 30,000 Facilities Reserve

103 450 - Facilities CRCC Kiln Exhaust System Replacement 15,000 Facilities Reserve

104 450 - Facilities CRCC Hydronic Circulating Pump 15,000 Facilities Reserve
Replacement

105 450 - Facilities CRCC Roof Replacement 15,000 500,000 Facilities Reserve

106 450 - Facilities CRCC Gym Wall Partition Replacement 80,000 Facilities Reserve

107 450 - Facilities CRCC Cooling Tower Replacement 100,000 Facilities Reserve

108 450 - Facilities Dick Murp.hy Park Viewing Platform 32,500 CWE
Construction

109 450 - Facilities Discovery Pier Structural Repairs 100,000 125,000 125,000 125,000 125,000 125,000 Facilities Reserve

110 450- Facilities DOC Welding Bay Source Extraction 20,000 Facilities Reserve
Ventilation
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Costs Funding Source
111 450 - Facilities DOC Front Counter Safety Upgrades 40,000 Facilities Reserve
112 450 - Facilities DOC Washout Bay 60,000 Facilities Reserve
113 450- Facilities Enterprise Centre Roof & Skylight 275,000 Facilities Reserve

Replacement s
114 450 - Facilities AL EE IR 50,000 50,000 Facilities Reserve
Improvements
115 450 - Facilities Fire Hall #2 Locker Rooms 50,000 Facilities Reserve
116 450 - Facilities Haig Brown House Chimney Rebuild 25,000 Facilities Reserve
117 450 - Facilities Haig Brown House Roof Replacement 35,000 Facilities Reserve
118 450 - Facilities Library Air Handler Replacement 150,000 Facilities Reserve
119 450 - Facilities Library Skylight Replacement 75,000 Facilities Reserve
120 450 - Facilities Library Envelope Rehabilitation 200,000 Facilities Reserve
121 450 - Facilities MHC Envelope Repairs 50,000 Facilities Reserve
122 450 - Facilities MHC Heat Pump / Fan Replacement 25,000 200,000 Facilities Reserve
123 450 - Facilities MHC Building Automation System 40,000 Facilities Reserve
124 450 - Facilities MHC Aluminum Window Replacement 60,000 Facilities Reserve
Allowance
125 450 - Facilities MHC Roof Replacement 250,000 Facilities Reserve
126 450 - Facilities Museum OId Forestry Building Interior 35,000 Facilities Reserve
Rehabilitation )
127 450- Facilities Museum Roof Replacement & Skylight 15,000 540,000 Facilities Reserve
Repair
128 450 - Facilities RCMP Building Roof Replacement 275,000 Facilities Reserve
129 450 - Facilities RCMP Chiller Replacement 150,000 Facilities Reserve
130 450 - Facilities RCMP HVAC DDC & Re-Commissioning 60,000 Facilities Reserve
131 450- Facilities sportsplex Building Envelope Condition 20,000 Facilities Reserve
Assessment
132 450 - Facilities Sportsplex Gym Floor Refurbishment 75,000 200,000 75,000 Facilities Reserve
133 450 - Facilities Sportsplex Envelope Repairs & Repaint 40,000 125,000 Facilities Reserve
134 450 - Facilities Sportsplex Roof Replacement 20,000 700,000 Facilities Reserve
135 450 - Facilities Sportsplex HVAC RTU & EF Replacement 25,000 275,000 Facilities Reserve
136 450 - Facilities ;‘; i::g'ex/ Willow Point Park Entrance 100,000 Facilities Reserve
137 450- Facilities Tidemark Theatre HVAC / Exhaust 30,000 Facilities Reserve
Replacement
138 450 - Facilities Tidemark Theatre Foundation Repairs 45,000 Facilities Reserve
139 450 - Facilities Tidemark Theatre Envelope Rehabilitation 450,000 Facilities Reserve
140 450 - Facilities Tidemark Theatre Window Replacement 30,000 Facilities Reserve
141 532 - Roads Pedestrian Signal Crossing Lights 30,000 30,000 CWF
142 532 - Roads Transit Bus Shelters 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 CWF
143 532 - Roads Sidewalk Infill 45,132 200,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 250,000 CWF / Roads DCC
144 532 - Roads Street Light Infill 90,000 90,000 90,000 90,000 90,000 Capital Works Reserve
145 532 - Roads Traffic Control Upgrades - Replacement 200,000 210,000 220,000 220,000 230,000 500 Capital Works Reserve
146 532 - Roads Pavement Management Plan 65,000 500 Capital Works Reserve
147 532 - Roads LED Light Conversion 50,000 50,000 50,000 CWF
148 532 - Roads Intersection Improvements 20,000 225,000 20,000 235,000 20,000 245,000 Capital Works Reserve
149 532 - Roads Cycling Infrastructure 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 CWF
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 O'g::si"g Funding Source
150 532 - Roads Asphalt Overlays 500,000 500,000 500,000 500,000 500,000 600,000 600,000 600,000 600,000 600,000 Capital Works / CWF
151 550 - Storm Drains  Annual Drainage Improvements 150,000 150,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 Storm Water Reserve
152 550 - Storm Drains  Fir Street Upgrades 175,000 Storm Water Reserve
153 550 - Storm Drains ?;J:Z:Sew 2nd Ave Detention Pond 25,000 125,000 1,500,000 250 Storm Water Reserve
154 550 - Storm Drains  2nd and 4th Ave Outfall Upgrades 75,000 75,000 250 Storm Water Reserve
155 550 - Storm Drains  Shoreline Outfall Upgrades 35,000 125,000 125,000 125,000 125,000 125,000 125,000 Storm Water Reserve
156 550 - Storm Drains  Nunns Creek (16th Ave) Creek Crossing 200,000 1,740,000 Storm Water Reserve
157 550 - Storm Drains  14th - Spruce to Redwood 350,000 Storm Water Reserve
158 570 - Airport Airport Snowblower 40,000 Airport Reserve
159 570- Airport Ac'rs'\;jvf diz?;;ete Parking, Combined Taxi 60,000 Airport Reserve
160 570 - Airport AvGas, Access and Parking for Aircraft 105,000 Airport Reserve
161 570 - Airport Roadway Paving 25,000 Airport Reserve
162 570 - Airport Shelter 20,000 Airport Reserve
163 580 - Sewer Lift Station #11 Upgrade 45,248 Sewer Reserve
164 580 - Sewer NWEC Upgrade Phase 2 160,465 Sewer DCC
165 580 - Sewer Lift Station Generators 419,487 Sewer Reserve
166 580 - Sewer Sewer Main Replacement 1,000,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000 Sewer Reserve
167 580 - Sewer Biosolids Site Management 500,000 Sewer Reserve
168 580 - Sewer Sewer Asset Registry 25,000 25,000 Sewer Reserve
169 580 - Sewer Sewer Condition Assessments 55,000 Sewer Reserve
170 580 - Sewer Sewer Facility Renewal 220,000 180,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 Sewer Reserve
171 580 - Sewer NWEC Electrical Upgrade 200,000 1,400,000 Sewer Reserve
172 580 - Sewer NWEC Biosolids Dewatering 150,000 2,250,000 480,000 Sewer Reserve
173 580 - Sewer NWEC Oxidation Ditch Diffuser - Upgrade 150,000 10,000 Sewer Reserve
174 590 - Water CRIB/CCR Water Improvements 20,000 Water Reserve
175 590 - Water Pressure Reducing Valve Abandonment 45,000 Water Reserve
176  590- Water 2::?:;::{1?::”” Ui OGO LT 195,000 Water Reserve
177 590 - Water Petersen PRV 40,000 185,000 Water Reserve
178 590 - Water Area D Connection Improvements 20,000 250,000 Grants - Other
179 590 - Water Water Dept Temporary Location 300,000 Water Reserve
180 590 - Water WM Cathodic Protection 125,000 Water Reserve
181 590 - Water Water Service Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 Water Reserve
182 590 - Water Fire Hydrant Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 Water Reserve
183 590 - Water Watermain Renewal 1,000,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000 Water Reserve
184  590- Water g:fm;ﬁm‘:;mns Centre 125,000 Water Reserve
185 590 - Water Water Facility Renewal 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 Water Reserve
186 590 - Water Water Asset Registry 25,000 25,000 Water Reserve
187 590 - Water Water Condition Assessments 55,000 Water Reserve
188 590 - Water Rockland Road Transmission Main 100,000 875,000 Water Reserve
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Index Department Project Name CFWD 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Costs Funding Source
189 590 - Water Beaver Lodge Pump Station Upgrades 50,000 500,000 TBD Grants - Other
580-S 590 -
190 SR SCADA Platform 105,730 Sewer / Water
Water
580 - Sewer/590 -
191 Water Meter Renewal 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 Sewer / Water
192 720 - Parks Marine Foreshore Restoration 100,000 100,000 100,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 CWF
193 720 - Parks Parks Information and Sign Program 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 Parks Reserve
194 720 - Parks Fence Upgrades and Replacements 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 Parks Reserve
195 720 - Parks Parks Irrigation Strategy 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 Parks Reserve
196 720 - Parks GEANEE Rl Sl e e 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 Parks Reserve
Renewal Fund
197 720 - Parks Shade Sails Installation 29,000 Parks Reserve
198 720 - Parks Baikie Island Bridge Replacement 150,000 Parks Reserve
C bellton Neighbourhood A iation -
199 720-Parks amppefiton Reighbournood Association 30,000 CWF / Grants
End of Spruce Street Concept Plan
200 720 - Parks City Hall Side Hill Improvement 60,000 Parks Reserve
201 720 - Parks Elk Falls Cemetery Parking Lot Pavement 65,000 2,000 Parks Reserve
202 720-Parks Elks Falls Cemetery Phase Two Detailed 40,000 500,000 25,000 Parks Reserve
Design & Construction
203 720 - Parks Mclvor Lake Upgrades 50,000 200,000 Parks Reserve
204 720 - Parks Nunns Creek Backstop Replacement 60,000 Parks Reserve
205 720-Parks gzggpark Greenspace Drainage and Turf 60,000 Parks Reserve
206 720 - Parks Ostler Park Rubberized Surface 90,000 Parks Reserve
Replacement ) )
207 720-Parks Outdoor Washroom Installation - Jubilee 45,000 7,800 Parks Reserve
Trail and Baikie Island
208 720 - Parks Robron Artificial Turf Replacement 1,000,000 Parks Reserve
209 720 - Parks Seawalk Improvements 85,000 Parks Reserve
210 720 - Parks Willow Point In Field Mix Replacement 52,000 25,000 Parks Reserve
211 720 - Parks Willow Point Park Skatepark Lighting 85,000 4,000 Parks Reserve
212 720 - Parks Willow Point Lights 300,000 Parks Reserve
213 720 - Parks Willow Point Field Drainage Upgrade 90,000 Parks Reserve
740 - R tion &
214 CuItureecrea ‘0N & Recreation Equipment 9,000 32,000 25,000 31,000 31,000 13,000 42,000 24,000 16,000 Furniture & Equipment Reserve
215 gljll(:u—r:ecreatlon & Centennial Pool Condition Assessment 30,000 Facilities Reserve
740 - R tion &  Sportsplex Weight R Equi t
216 ecreation portspiex el com Equipmen 150,000 Furniture & Equipment Reserve
Culture Replacement
740 - R tion &
ecreation Walter Morgan Studio - Rehabilitation 62,988 Grants /CWF
Culture
TOTAL FUNDED RENEWAL/OTHER PROJECTS $ 2,762,346 $ 7,706,263 $ 9,448,088 $ 10,307,090 $ 9,905,272 $ 8,255,637 $ 8,064,190 $ 10,310,934 $ 9,216,872 $ 9,456,010 $ 10,338,350
TOTAL FUNDED CAPITAL PROJECTS $ 8,824,529 $ 24,036,263 $ 16,123,088 $ 27,932,090 $ 26,295,272 $ 8,455,637 $ 8,064,190 $ 10,310,934 $ 9,216,872 $ 9,456,010 $ 10,338,350
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BELOW THE LINE (Excluded from Financial Plan Bylaw)
RENEWAL / OTHER CAPITAL PROJECTS (UNFUNDED)
217 213-1T Budget Software 75,000 15,000 TBD
218 213-1T Separate Utility Billing 55,000 52,000 TBD
219 213 1T BUI|‘dIng Ser.\nce.s Software Upgrades / 150,000 5,500 T80
Online Applications
220 322 - Fire Protection New Water Tender Truck 275,000 TBD
221 322 - Fire Protection #2 Fire Station Replacement 6,000,000 TBD
222 322 - Fire Protection New Pumper Rescue 1,060,000 TBD
223 450 - Facilities Facility Level Condition Assessments 60,000 75,000 TBD
224 450 - Facilities City Hall 2nd Floor Foyer Service 50,000 18D
Improvements
225 450 - Facilities CRCC Gym Partition Wall Replacement 100,000 TBD
226 450 - Facilities Downtown Outdoor Washroom 200,000 TBD
227 450- Facilities MHC Energy Assessment / Design 25,000 8D
Engineering
228 450 - Facilities Fire Hall #2 Dorms 70,000 TBD
229 532 - Roads Alder Street Upgrades 300,000 250 TBD
230 550 - Storm Drains  Nunns Creek Outfall Improvements 150,000 150,000 150,000 250 TBD
231 550 - Storm Drains  Redwood - 14th to 19th 1,200,000 TBD
232 570 - Airport Expand ATB Parking 500,000 TBD
233 570 - Airport Airside Drive Upgrade 550,000 TBD
234 570 - Airport Loader Replacement 400,000 TBD
235 570 - Airport Runway Rehabilitation 80,000 6,000,000 TBD
236 570 - Airport A|r5|d<? Cor.1crete Parking, Combined Taxi 1,940,000 18D
"C" Widening
237 570 - Airport NW Development Area Construction 3,200,000 5,000,000 TBD
238 570 - Airport Approach Lighting & Sign Replacement 50,000 1,000,000 TBD
239 570 - Airport ATB Apron Expansion (North) 1,800,000 TBD
240 570 - Airport Plow Truck Replacement 250,000 TBD
241 570 - Airport Extend Taxi B 1,000,000 TBD
242 570 - Airport Lower Maintenance Shop Replacement 4,000,000 TBD
243 570 - Airport ATB HVAC 500,000 TBD
244 590 - Water CRIB/CCR Water Improvements 150,000 1,500,000 TBD
245 590 - Water Mitigation of Water Quality Impacts of BC 500,000 70,000,000 500,000 8D
Hvdro's John Hart Dam Seismic Upgrade
246 590 - Water Water Filtration Facility 70,000,000 500,000 TBD
247 720 - Parks Hwy 19a Cemetery Improvements 150,000 TBD
248 220 - Parks Ostl.er Park Greenspace Drainage and Turf 250,000 T80
Design Upgrades
740 - Recreation &  Walter Morgan Studio - Rehabilitation
249 140,000 TBD
Culture (Additional Works) !
TOTAL FUNDED RENEWAL / OTHER PROJECTS 1,565,000 72,795,000 2,405,000 8,225,000 4,960,000 2,050,000 11,230,000 - - 76,275,000

TOTAL BELOW THE LINE PROJECTS: $

$

3,326,500 $

76,686,000 $

7,105,000 $ 22,381,000 $

5,315,000 $ 6,648,000 $ 12,350,000 $ 4,498,000 $

19,440,000 $ 96,175,000
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Capital Project Justification

Relation to
Strategic Priorities

Funding Source

Strategic Priorities

322 - Fire
Protection

450 - Facilities

532 - Roads

532 - Roads

532 - Roads

532 - Roads

532 - Roads

532 - Roads

532 - Roads

#1 Fire Station Replacement

Big House Pavilion
Deconstruction & Preservation

Ferry Terminal Access
Improvements

Pier Street, Sign and MHC
Entrance Improvements

Parking Lot Improvements

Cypress Street Improvements

Willis Road Pedestrian
Upgrades Phase 2

Willis Road Connection
Concept

Seagull Walkway Design

Replacement of current main fire station built in 1978 with post disaster constructed fire station
complete with fire administration offices, 9-1-1 Fire Dispatch Centre.

Refurbishment of the Big House Pavilion Structure in Ostler Park.

The Master Transportation Plan (MTP) has identified the need to address access issues with the ferry
terminal that could include the addition/modification of the turning lanes and the addition of traffic

The current #1 Fire Station was constructed 1978 without consideration for the impacts of seismic, flood or dam breach events. The
present #1 Fire station is not appropriate for an emergency services building. The building would not survive even the 4.3
earthquake it was designed to survive. The building was sited in a location where the basement would entirely flood and the
apparatus area would be under a meter of water for a 200-year flood event. The basement routinely floods during storm events.
Recent dam breach mapping provided by BC Hydro predict 4 meters of water at that location during a dam breach event.

The current #1 Fire Station is not accessible for persons with disabilities and does not meet current standards for gender inclusive
dormitories/locker rooms. The building does not have acceptable public washrooms. #1 Fire Station is not designed for efficient
operations, including turnout time with distance from the crew training room to apparatus requires 80 steps, including 24 stairs.
Presently it houses the N1911 Fire Dispatch Centre (serving 51 fire departments in 6 regional districts) and the majority of the fire
and rescue capabilities for the City, three first nations communities and the contracted fire protection area of SRD Area “D”. Seismic
assessment found seismic upgrading of the present building to be impractical. Subsequent studies have concluded that the
replacement #1 Fire Station should be located between 8th Avenue and 6th Avenue on or near Dogwood Street.

CFwd: Request for location study, subsequent site studies and preliminary fire station design to provide budget estimates for
possible referendum in 2018.

In 2016 the City undertook an assessment of the structure by a professional engineer and timber frame structure specialist. The
report found that the structure requires a major refurbishment including replacement or repair to most of the columns and first
nations carvings / totems. The report recommends that work not be extended beyond 2017. It is recommended that the structure is
dismantled and preserved until a future site can be determined due to the safety risk of maintaining the facility in its condition.

Access to the ferry terminal from Hwy 19A is very poorly set up and is confusing to users which increases potential for accidents at
this location. The work will look at the design to provide options to reduce confusion and ultimately improve access to the entrance
and from the exit of this site.

lights. The design review started in 2017 and will be completed in 2018 with improvements to be
undertaken in 2020, subject to MoTl and BC Ferries input.

CFwd: Required to ensure work will continue in the new year, RFP has been awarded.

Access to the Maritime Heritage Centre, Fisherman's Wharf and the south entrance to downtown has

been somewhat convoluted over the years and needs to be rebuilt to address safety issues and provide This intersection has been identified as confusing and challenging for many users. It currently has 3 entrance points and an aged
for a defined entrance to the area. The goal of this project would consolidate three entrances into one pedestrian crossing system. Consolidation and modernization with improved access and traffic control at this location will reduce
and to improve traffic flow to the downtown area. Design work to be done in 2017/18 with construction potential conflicts and future accidents.

to follow in 2018.

Council has identified areas for improvement for parking lot maintenance and some enhancements in the

future. This funding would allow for minor enhancements and some expansion (Cedar St) to improve the
downtown parking areas. There are additional parking areas downtown and along the waterfront that
could also use improvements and enhanced maintenance. Work planned for 2018 will include

Council provided direction in 2015 to see improvements to Beech St, Cedar St and the MHC parking lots. Work has been completed
on Cedar St., MHC and Cypress St (2017). 2018 will see improvements to the parking lot on Beech St.

improvements to the parking lot on Beech Street with layout and lighting improvements.

The work on Cypress is to build on the parking lot improves completed in 2017. This will include the This work supports a part of the Refresh Downtown Program as a small project within the over redevelopment of the downtown

installation of curb/gutter and sidewalks; landscaping and street furniture.

Council has asked staff to prepare a budget for the second phase of the storm and pedestrian
improvements for Willis Road. This project will carry on to the west from Carolyn Road to Nikola Road.
Work would include new underground storm pipes and a widened paved shoulder.

area.

Council has requested that Staff prepare the second phase of this project in the 2017 capital plan for further consideration. This
work will continue the improvements to this area for pedestrians and cyclists.

Council has requested as part of their preliminary Budget discussions to add funding into the budget for the design/redesign of
Willis. The previous design, completed in 2001 will require a full review and resurvey of the corridor. The review and redesign will

Design and project segmentation for Willis Rd and 2nd Avenue connection. Incorporate Quinsam Heights need to consider all changes to legislation/standards for the environment as this project has a potential for a significant impact on

storm water management strategy.

the upper Nunns Creek catchment area. The amount budgeted is for a concept to determine scope of Willis works the City would
want to undertake given funding availability, and the needs of the growing community. This concept would also allow the City to be
grant application ready for this project.

In the 2011 bridge and culvert inspection, the pilings associated with the Pier Street walkway (near the

fisherman's wharf) were identified as needing replacing in 3-5 years. A follow-up inspection was
performed in 2013 that identified a number of immediate and significant issues that will need to dealt
with over the next year to two years (this is required for public safety and extend the useful life of this
structure). Some basic remedial work was done in 2014 and 2015, but major work is required to insure
the walkway does not fail as the substructure is being washed away. A design process needs to take place
in 2018 with construction to follow.

The Seagull Walkway is an importation part of our downtown infrastructure. In its current condition, the asset will fail and
increasing potential for liability if remedial work on this walkway structure is not undertaken. There is potential for underground
infrastructure and the adjacent building foundations to be adversely affected without a substantial amount of work done on this
walkway. Design works in 2018 will provide project scope and total costs; project budget will be included in future budgets.

4. Focus on
Management and
Governance

3. Focus on
Livability

3. Focus on
Livability

3. Focus on
Livability

4. Focus on
Management and
Governance

3. Focus on
Livability
3. Focus on
Livability

3. Focus on
Livability

4. Focus on
Management and
Governance

Fire Reserve

Facilities
Reserve

Capital Works
Reserve

Capital Works
Reserve

Capital Works
Reserve

Grants / CWF

Capital Works
Reserve

Gaming Reserve

Capital Works
Reserve
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10

11

12

13

14

15

16

17

18

19

20

532 - Roads / 550
- Storm Drains /
580 - Sewer / 590
- Water

Highway 19A - Phase 3

532 - Roads / 550
- Storm Drains /
580 - Sewer / 590

Refresh Downtown - Upper and
Lower Shoppers Row & 11th

A

- Water ve

550 - Storm s

. Downtown Storm Mitigation

Drains

570 - Airport Fueling Facility

570 - Airport Airport Development Servicing

570 - Airport Security Fencing - South
Development

580 - Sewer Waterfront Sewer Forcemain

580 - Sewer Larwood-Erickson Sewer
Upgrade

580 - Sewer NWEC Upgrades - Phase 3

590 - Water Water Facility Renewal

590 - Water System Modifications for

Water Supply Project

The City has received the funding from Build Canada on this project. This needs to be bundled together
with our project funding and on the scheduled time line for the project. (2018 design, construction 2019
competition 2020)

Refresh Downtown upgrades will include sewer, water, storm water, roads, sidewalks, electrical, and
surface improvements.

Further investigation and conceptual design of new underground storm sewer. Included in the review and
design will be a review of storage capacity and outfall structures to limit inflow during storm and tide
events. Surface storage options and sea level rise concerns will be investigated.

Purchase of a Jet fuel tank, two delivery trucks and repavement of corporate jet parking area where
existing tanks currently reside.

Design and construction of water and sewer servicing for new lease lots at the airport.

Airside security fencing.

Replacement of existing waterfront sewer forcemain between Rockland Road and Maritime Heritage
Centre. Project also includes upgrade/replacement of Lift Stations #5 and 6. See attached maps-Sanitary
Sewer Collections System map for location.

Capacity upgrade for sewers on Larwood, Harrogate, and Erickson.

Digester upgrade at NWEC.

Modifications to the Snowden water intake.

Modifications to the existing water system to allow the connection, commissioning, and operation of the
new water system.

This work has been identified as one of the phases of the Hwy 19A upgrades and was supported by Council for the City’s share of
the funding. This project is still awaiting approval of the funding request from the Province and Federal Government.

The upgrades will replace aging infrastructure and deal with the ongoing issues in the downtown related to London plan trees,
electrical capacity, and storm water flooding. These upgrades will also revitalize the downtown and promote livability, tourism and
economic development in the City.

The downtown area has experienced a number of recent flooding issues that will continue to increase as we deal with more intense
weather trends and sea level rise. The downtown system has a number of challenges to need to be further reviewed to determine if
there are ways to reduce or eliminate future flooding issues in this area. Areas to be reviewed include surface storage, overland
flood routes, underground storage and changes to the outfall system.

Jet fuel sales generate over 90% of all fuel revenues. These are sales to Ministry of Forests Air Tankers, Pacific Coastal Airlines,
Central Mountain Air, and Corporate Jets. AV Gas sales are to smaller piston aircraft often referred to as General Aviation (GA). Staff
have met with Imperial Oil representatives who acknowledge the existing system is near the end of useful life and the probability of
Imperial Oil replacing this system is unlikely. Esso has generally been withdrawing from the Airport Fuel business at smaller airports.
Recently Sealand Aviation, operating as Sealand Flight, started Flight School operations airside. There is interest in providing AV Gas
for resale as an amenity to Sealand Aviation and its business centered on maintenance repair and overhaul at the Airport. Given this
option to have an alternate provider of AV Gas to general aviation, the infrastructure costs associated with replacing the AV Gas
system, and the nominal contribution to the Airport’s bottom line, the Fuel Facility proposal has been revised. The revised proposal
includes the purchase of a Jet fuel tank, two delivery trucks and repavement of the corporate jet parking area where existing tanks
currently reside for a total cost of $1,305,000. This option includes outsourcing the sale of AV Gas component, which was included
as a City responsibility in the previous RFPs.

CFwd: The fuel facility/civic works was recently completed and the fuel trucks are expected to be delivered in December with the
medivac portion of the project planned for spring of 2018 when the paving window opens. Carryforward is for potential timing
delays of invoices for fuel facility/trucks.

In order to secure new tenants at the airport, water and sewer servicing must be provided to these new lease lots.

New south development area needs to be secured to keep airside and groundside operations for tenants. Currently we have two
potential new tenants interested in this new lease area, additionally preliminary discussions have taken place for the remaining two
lease areas.

Existing forcemain is undersized and in poor condition. Frequent breaks result in raw sewage to the beach and ocean. Due to
increased flows from the southern portion of the community, Lift Stations #5 and #6 are unable to pump into the forcemain during
large flow events and must be manually pumped to a truck to be discharged at other lift stations or NWEC. Project will increase
capacity to allow for growth in the southern portion of the community.

The existing sewers along Larwood, Harrogate, and Erickson do not have capacity to carry flows from the proposed Jubilee Heights
development, Homalco Reserve, and airport lands. Without this additional sewer capacity, growth in these areas will be limited.
Detailed design was completed in 2017 and construction is scheduled for 2018.

Upgrades required to address existing capacity, redundancy, operational and condition issues as identified in the NWEC Pre-design
report. Scope is unknown at this time, pending outcome of biosolids options study, regional organics facility, and OMRR
amendment. Budget assumes scope is as per March 6, 2012 Digester Memo (#5), Option B (digestion of thickened WAS). Cost
updated to 2017 costs.

The existing intake to the Snowden water system will not be able to draw water during low reservoir levels which are anticipated for
BC Hydro's John Hart Dam Seismic Upgrade project scheduled to start in 2019. Modifications will also provide reliability during
future reservoir level fluctuations. The construction work is being coordinated with the water supply project to minimize the impact
on the environment and to take advantage of anticipated cost efficiencies.

CFwd: Request for construction completion as per contract.

Modifications to the existing water system are required to allow the connection, commissioning, and operation of the new water
system. Work includes installing a valve on the existing 500mm diameter transmission main, replacement of the Willow Pressure
Reducing Valve, modifications to the John Hart Pump Station, and changes to control logic at Beaver Lodge and Evergreen
Reservoirs/Pump Stations. Without these modifications, the transition to the new water system will result in water supply
disruptions and increased risk of watermain breaks.

3. Focus on
Livability

2. Focus on
Economic Growth

2. Focus on
Economic Growth

2. Focus on
Economic Growth

4. Focus on
Management and
Governance
4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

2. Focus on
Economic Growth

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

Grant / Capital
Lending / CWF /
Roads DCC /
Sewer / Water

Grants / Debt /
CWF / Capital
Works / Sewer

Storm Water
Reserve

Grants / Capital
Lending /
Airport

Airport / Sewer
/ Water

Airport / Sewer
/ Water

Sewer / Debt

Sewer Reserve

Sewer / DCC

Debt

Water Reserve
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The transfer to the new water supply system requires the City to dispose of the existing UV treatment The cost to dispose of the assets is the estimated net book value of these assets as at the end of December 31, 2017 with 4. Focus on
21 590 - Water Water Supply Pipe Disposal plant and related water pipes that have a net book value as these assets have not reached the end of anticipating of disposal in 2018 when the new water supply system comes online. This disposal of assets with a net book value Managementand Water Reserve
their useful life. results in a reduction to the overall water utility fund. Governance
4. Focus on
The existing system is lacking adequate reservoir storage. The new reservoir will provide storage for the entire water system as well Water / Water
22 590 - Water John Hart Reservoir Construction of a new 10,000 m3 reservoir at the new water supply facility. XIsting sy. ! ne au v I g W volrwill provi € rew v W Management and /
as buffer the flows for the treatment and pumping system. DCC
Governance
23 720- Parks Big Rock Boat Ramp - Phase 1 Re-Construction of Big Rock Boat Ramp. A design for the re-construction of the Big Rock Boat Ramp (BRBR) facility is in place and external funding applications have been 3.. Foc.lfs on CWE
made. Livability
The CR Minor Soccer Association has come forward with a proposal to construct a Field House at Robron Park to complement the
new artificial turf field. The Soccer Association is leading a fundraising effort to fund construction of the facility. Council has verbally
committed to funding the installation of site services and construction of the lower floor washrooms and change rooms. While the
design is not yet complete, it is anticipated that this funding will cover the cost of constructing the public washroom/change room 3. Focus on
24 720 - Parks Robron Field House Civil Works Construction of Robron Field House washrooms. . _ E . p # . . ‘ . . . < i . / .g R CWF
areas within the building and the cost of site services. The CRYSA will be turning the building over to the City for ownership and Livability
operation. The building is fairly large and will be include in excess of 5000 sq. ft. of floor space including a banquet room, meeting
room, office space, 2 change rooms and 3 washrooms. The operating budget includes items such as maintenance and operations
staff, security, utilities such as electrical, water and heat and insurance.
Gi the | ti f the Creek and the si f th d | t of Il jectplani ted t i 3.F
25 720 - Parks Nunns Creek Master Plan The creation of a Master Plan for Nunns Creek Park. |ven' € loca |(')n ot the Lreekan € size ot the area, development ot an overall project plan Is warrented to ensure maximum X 0(,:[,]5 on Parks Reserve
benefits are achieved. Livability
In order to assist with reducing annual maintenance requirements, a new welcome sign with low maintenance landscape display will
26 720- Parks Entrance Sign Jubilee D.evelopment of a low maintenance City of Campbell River welcoming sign at the south entrance to the be created to replace the labour intensive annual floral display. 3_. FO(-:l:IS on Parks Reserve
City. Livability
BELOW THE LINE (Excluded from Financial Plan)
Strategic Priorities
310 - Mayor & . " . I . . . L . . . . 3. Focus on
27 Council CR River Amenities Campbell River accessibility project with Campbellton Neighbourhood Association. Garbage cans, bike racks, benches, and porta-potties along the river where appropriate. Livability TBD
310 - Mayor & Petersen/Shetland/Willis 3. Focus on
28 ) o . / AL Road shoulder improvements for walkability. . u TBD
Council Walkability Livability
310-M & D d and 13th A 3.F
29 . ayer ogwoo . an . ve Upgrading the lights to incorporate turning arrows, move this initiative up to 2017. X Oc,lfs on TBD
Council Intersection Lights Livability
310 - Mayor & Shoppers and St Ann’s — 3. Focus on
30 . i PP Advance turn arrows at Shopper's and St. Ann's ) u TBD
Council Advance arrows Livability
310-M & 3.F
31 X ayor Street Lights — 10th Ave Street lights along 10th Ave X Oc,lfs on TBD
Council Livability
310 - Mayor & 10th Ave and Alder Street 3. Focus on
32 . v v . . Install street lights at 10th Avenue and Alder Street. ) u TBD
Council Intersection Lights Livability
310-M & 3.F
33 . ayor Bushing Mower Tractor mounted brushing mower for roads and ditches and city property. . oc_l_JS on TBD
Council Livability
310 - Mayor & Evergreen and 2nd Street 3. Focus on
34 . v V g Upgrade sidewalk between Evergreen & 2nd Street. ) u TBD
Council Sidewalk Improvements Livability
Transit Benches and Shelters in
310 - Mayor & ) . . . 3. Focus on
35 . Campbellton and Quinsam Transit benches and shelters for North Campbellton, Campbellton, and Quinsam Heights. o TBD
Council R Livability
Heights
310-M & 3.F
36 . ayor Cheviot Road Upgrades Pedestrian safety and drainage issues; access road to Ripple Rock school. ) 0(,1,15 on TBD
Council Livability
310 - Mayor & Street Tree Program in 3. Focus on
37 . v € ! Street tree program for 19A in Campbellton. ) u TBD
Council Campbellton Livability
310-M & 3.F
38 X ayor Track & Field Track Track and field track. . oc,l,JS on TBD
Council Livability
310 - Mayor & Sportsplex Signage . 3. Focus on
39 Change signage at Sportsplex. TBD
Council Replacement ge signag portsplex Livability

223




p
L \ N City of

4 @ Campbell

River

2018-2027 FINANCIAL PLAN
PROPOSED CAPITAL PROJECTS

Appendix 4.1

Relation to
Index Department Capital Project Name Capital Project Description Capital Project Justification . . .. | Funding Source
Strategic Priorities
Municipal Broadband Network 2. Focus on
40 213-1IT P Construction of the next phase of the Campbell River Municipal Broadband Network. To continue the momentum on the investment made in the broadband network for Phase 1. . TBD
Next Phase Economic Growth
Present fire station is not appropriate for emergency services building. Presently it houses NI19-1-1 Fire Dispatch Centre (serving 60
Replacement of current main fire station built in 1978 with post disaster constructed fire station _ ! ! ; : , PP p ! A g _y ) v u'_ ', g. v Y ', . ‘P ) . ( ) ving
) . . . . . . . A fire departments in 7 regional districts) and the majority of the City's fire and rescue response capabilities. The first seismic
322 - Fire i . complete with: fire administration offices, 9-1-1 Fire Dispatch Centre, Emergency Operations Centre, and X R R . L X 3. Focus on
41 . #1 Fire Station Replacement j . . . assessment (Associated Engineering 1995) and the second geotechnical & seismic assessment (Amec Earth & Environmental 2003) . | TBD
Protection Information Technology Department space. This facility would be designed to operate for extended . ) o ) e . . e . ) Livability
A ) ) . ) of #1 Fire Station found seismic upgrading of the present building to be impractical. As well the building is located in a flood plain
periods during disaster events as a regional emergency services centre. o -
within the 200 year flood level having one meter of water at street level.
City Hall Foyer Accessible 3. Focus on
42 450 - Facilities y ¥ Modifications to improve access to washrooms at City Hall. Washrooms at City Hall are difficult to access from the main foyer. o TBD
Washroom Livability
e Council Chambers Accessibility I . - . . . e . . 3. Focus on
43 450 - Facilities Modifications to improve accessibility to Council Chambers at City Hall. Access to Council Chambers is difficult for people who have mobility impairments. S TBD
Improvements Livability
We have had a complete evaluation of the current HVAC system completed in 2017. Several furnaces are inadequate to meet the 3. Focus on
44 570 - Airport Aircraft De-icing Equipment Systems are 30-plus years old. existing building demands. The air distribution system need to be balanced which will entail re-re of existing ducting. Numerous Li'vabilit TBD
sensors are incorrectly located and baseboard heating units up to 20 years old. ¥
Current Fleet assets are not sufficient to provide current expected levels of service. New required: 2018: Skid-steer with bucket, 3. Focus on
45 532 -Roads Snow Clearing Equipment Purchase of additional equipment to accommodate snow removal service. articulating blade and snowblower. 2019: Equipment Tandem w/ plow package and sander/spreader - $300,000, Mini Dump F550 Li'vabilit TBD
class 4x4 w/ plow & sander/spreader - $100,000, Backhoe - $125,000, Loader - $200,000. ¥
Create a bus pull out lane to the south of CARHI to allow for transit and school buses to safely pick u
. . P . . ) . yp P This is an opportunity to address a concerns of the Transit System and the School District to provide a safer loading area and to deal 3. Focus on
46 532 -Roads Transit Stop at Carihi passengers at the school. This design will also for 2 to 3 buses to share the pull out area install a shelter . ) ) . o TBD
with the volume of buses using this location at CARIHI. Livability
for the passengers
Create a bus pull out lane to the south of CARHI to allow for transit and school buses to safely pick u
. . P . ) . . yp P This is an opportunity to address a concerns of the Transit System and the School District to provide a safer loading area and to deal 3. Focus on
47 532 - Roads Transit Stop at Phoenix passengers at the school. This design will also for 2 to 3 buses to share the pull out area install a shelter A ) . o TBD
with the volume of buses using this location at PHOENIX. Livability
for the passengers
. . . . 3. Focus on
48 532 - Roads 3.5 Acre Walkway Seawalk connecting Ostler Park to the 3.5 Acre Site. Seawalk connecting Ostler Park to the 3.5 Acre Site. Livability TBD
Float Plane Entrance Parkin Parking lots and amenities surrounding the proposed airplane entrance feature on Hwy 19 at the 3. Focus on
49 532 -Roads € € 8 prop P y Parking lots and amenities surrounding the proposed airplane entrance feature on Hwy 19 at the entrance to Campbellton. S TBD
Lot entrance to Campbellton. Livability
—_ 4. Focus on
CR Museum Utilities . . . .
50 532 -Roads Undereroundin Underground the overhead power lines in front of the CR Museum. Underground the overhead power lines in front of the CR Museum. Management and TBD
: ‘ Governance
A project that is a priority of Council. At this time there is no funding available for this project. Previous 3. Focus on
51 532 - Roads Willis Road Connector proj o P R y - X g proj This is project that is a priority of Council but is waiting funding opportunities. o TBD
grant applications for this $30 million project have been unsuccessful. Livability
52 ©£32- Roads Pier Street South Refresh Downtown upgrades will include sewer, water, storm water, roads, sidewalks, electrical, and The upgrades will replace aging infrastructure and deal with the ongoing issues in the downtown. These upgrades will also revitalize 2. Focus on 8D
surface improvements. the downtown and promote livability, tourism and economic development in the City. Economic Growth
§3 532 - Roads Pier Street North Refresh Downtown upgrades will include sewer, water, storm water, roads, sidewalks, electrical, and The upgrades will replace aging infrastructure and deal with the ongoing issues in the downtown. These upgrades will also revitalize 2. Focus on 18D
surface improvements. the downtown and promote livability, tourism and economic development in the City. Economic Growth
In the 2011 bridge and culvert inspection, the pilings associated with the Pier Street walkway (near the
fisherman's wharf) were identified as needing replacing in 3-5 years. A follow-up inspection was The Seagull Walkway is an importation part of our downtown infrastructure. In its current condition, the asset will fail and 4. Focus on
. performed in 2013 that identified a number of immediate and significant issues that will need to dealt increasing potential for liability if remedial work on this walkway structure is not undertaken. There is potential for underground )
54 532 -Roads Seagull Walkway Repairs K o . K i L. X e . . X : Management and TBD
with over the next year to two years (this is required for public safety and extend the useful life of this infrastructure and the adjacent building foundations to be adversely affected without a substantial amount of work done on this Governance
structure). Some basic remedial work was done in 2014 and 2015, but major work is required to insure walkway. Design works will provide project scope and total costs; project budget will be included in future budgets.
the walkway does not fail as the substructure is being washed away.
This $1 Million is for the Organics Facility was based on the previous model prior to the CVRD receiving a This is to support the City's program or contribution to the Organics facility being built by the CVRD and still needs to be evaluated 4. Focus on
55 539 - Solid Waste Organics Facility funding grant. This budget will need to be re-evaluated once the design process has begun with the CVRD as to what this will entail as the scope of the project has now changed. This will be re-evaluated in 2018 once the design processis Management and TBD
and will be confirmed as to the intended use in 2018. underway. Governance
3. Focus on
56 720 - Parks Myrt Thompson Trail Upgrades Repairs and upgrade to Myrt Thompson trail upgrades. Myrt Thompson trail requires significant repairs to remain safe and accessible to local users. Livability TBD
Council directed staff to pursue external matching funding for the purchase of outdoor fitness equipment. For the last two years
there has been no external funding found for this project. 3. Focus on
57 720 - Parks Senior's Fitness Equipment Outdoor exercise equipment. Li.vability TBD
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The CR Minor Soccer Association has come forward with a proposal to construct a Field House at Robron Park to complement the
new artificial turf field. The Soccer Association is leading a fundraising effort to fund construction of the facility. Council has verbally
committed to funding the installation of site services and construction of the lower floor washrooms and change rooms. While the
Robron Field House design is not yet complete, it is anticipated that this funding will cover the cost of constructing the public washroom/change room 3. Focus on
58 720 - Parks ! . Construction of Robron Field House washrooms. . l_ . v . p 1t . . ) e e V . . u_ e L W / _g . u TBD
Washrooms areas within the building and the cost of site services. The CRYSA will be turning the building over to the City for ownership and Livability
operation. The building is fairly large and will be include in excess of 5000 sq. ft. of floor space including a banquet room, meeting
room, office space, 2 change rooms and 3 washrooms. The operating budget includes items such as maintenance and operations
staff, security, utilities such as electrical, water and heat and insurance.
East Walkway Construction at Construction of 400 meters of paved walkway on the east side of Robron Park. This will complete the paved trail installation
59 720 - Parks way uet 400 meters of paved walkway construction at Robron Park. ) uet . ) paved w wy . I 1swWi P pav " ! 3. Livability TBD
Robron Park associated with the construction of the artificial turf field.
Will Point Park Field H 3.F
60 720 - Parks ! O,W ot Fark Field House Repair the existing facility for user groups. The current facility is at end of life. ) OC,L,JS on TBD
Repairs Livability
Willow Point Park Turf Convert the rock dust field into a natural grass field and rade field house in partnershi ith CR 3. Focus on
61 720 - Parks . tow ) ! Y v . ust ti ! ural g ! urg I use in p P Wi The current construction of the Willow Point Park Turf is not suitable for it's current occupants. ) u TBD
installation Athletic Assoc. (rugby) Livability
3.F
62 720 - Parks Quinsam Park Open Space Pursuant to the Parks Master Plan. Pursuant to the Parks Master Plan. Liva(:)cill:tsyon TBD
. 3. Focus on
63 720 - Parks Quinsam Park Development Pursuant to the Parks Master Plan. Pursuant to the Parks Master Plan. Livability TBD
Constructi f the ab d ks at Big Rock Boat R including fish cleani tati d 3.F
64 720 - Parks Big Rock Boat Ramp - Phase 2 ons. ruction (,) €a ove. ground wor s.a 1§ Rock Boat Ramp including Tish cleaning station an To complete the upgrades to Big Rock Boat Ramp. X O(,:lfs on TBD
parking; to be integrated with Hwy 19A project. Livability
A comprehensive design for upgrading Nunn's Creek Park, including the Nunn's Creek Nature Trust Lands, Baseball Fields and
Festival Area(Logger Sports). The park is at a point where it needs to be upgraded due to the age and many safety concerns for ball
players and users of the park. The park is at a point where it needs to be upgraded due to the age and many safety concerns for
ball players and users of the park. Also CRMBA is in need of additional field to be able to host tournaments.
65  720- Parks Nunns Creek Park Detail design for Nunn's Creek Park so the upgrades would be shovel ready for grant funding opportunity. 3. Focus on 8D
Enhancements Construction to follow. Phase 1 (2022) would included relocating the parking and extending on-street parking. Phase 2 (2023) would included updated Livability
seawalk, small beach seating areas and viewpoints. Phase 3 (2024) would included Festival lawn, event plaza lockout, new
washroom, picnic lawn, new crosswalk and park entry feature. Phase 4 (2025) would included Sybil Andrews walk and celebration
space.
Maryland to Jubilee G Finish the G L in th th end of the City; install walkway, retaini Il and lete the _. . . - - 3.F
66 720 - Parks arylahdto Jubllee breenway - Finis € breenway ~oop [h the south end of the Lity; Install Walkway, retaining wall and compiete the Finish the Greenway Loop in the south end of the City; install walkway, retaining wall and complete the loop. ) 0(,:95 on TBD
Loop loop. Livability
This phase of the project was to build two additional soccer/slow-pitch fields on the school district property that is not being used 3. Focus on
67 720 - Parks Robron Park Phase V Construction of Phase five of the Robron Park Project ISP pro) W i tw ™ /slow-pi I . ) ! _' property ! ng u ) u TBD
anymore. As the community grows and part of the Parks Strategy Parks Plan additional fields will be needed. Livability
Frank James Park Detailed . . . . . . - . . " . . . .
. . Detail design for Frank James Park so the upgrades would be shovel ready for grant funding opportunity. Frank James Park is in a highly visible area and improvements are warranted given it's popularity. This park is also adjacent to the 3. Focus on
68 720 - Parks Design and Construction . . . . L TBD
Phases Construction to follow in 4 phases. highway generating safety concerns for the users. Livability
Thi ject detail desi leted in 2011, but delayed due to th k locati f th f i ject.
Maritime Heritage Park Maritime Heritage Park Construction Phase One. A detail design of the park has been completed and the s pr?Jec ctatl design was'comp e' eam K u Wwas gefayed due to the un nov.vn ocation (,) € seweriorce main projec 3. Focus on
69 720 - Parks . . . Now with the sewer force main location decided, this park can be constructed. The first phase will be access way from Hwy19a to o TBD
Construction construction of the park has been split into two phases. . ) . . . ) Livability
the Maritime Heritage Park. The second phase will be the construction of the pocket park east of Maritime Heritage Centre.
20 720- Parks Maryland Trail E.xtension from Continuation of trail construction. Constructi.on of an extension of the Maryland Trail which will complete a trail link from Jubilee Trail to the Willow Creek 3. Livability 18D
Rose Place to Willow Creek Rd Conservation Area.
C leted t and tual design in 2016 to add d changi tt inth
. Sportsplex Renovation/ To prepare detailed design drawings so that the project is eligible for recreation infrastructure grant ompleteda space. assessm(.en an .conce.p ua’ design in o © address space conce.rns.an changing usage patterns |n N
740 - Recreation ) . . . o . ) , . Sportsplex. Preparing a detailed design will make sure project is ready for any recreation infrastructure grant opportunities that 3. Focus on
71 Expansion Detailed Design and opportunities (One of which is being announced in early 2018). Once a grant is obtained follow through . ) ) . . . . ) o e TBD
& Culture . ) . arise. Once a grant is obtained construction for renovation/expansion can get underway. An additional consideration is the facility is Livability
Construction with construction. S . N -
25 years old and requiring significant renewal works in 2021 to maintain its life; $1.2 million for roof, envelope and HVAC upgrades.
740 -R ti 3.F
72 & Cultui(;rea ‘on Centennial Pool Replacement Centennial Pool Replacement. Should the decision be made to replace the pool there will be a large capital expense required. Liva?)?ll:tsyon TBD
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212 - Finance
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T
213-1T

Asset Management

Recreation Management
Software

Dogwood DOC Phone System

Vadim E3 Upgrade

Operations Management
Software Replacement

Internet Security Hardware

Primary File Server
Replacement

Enterprise Centre Plotter

Data Storage upgrade

Scheduled Photocopier
Replacement

GIS Orthophotos

Printer/Peripheral
Replacement

Ongoing Asset Management projects.

Purchase of new operating software for the Sportsplex.

Dogwood Operations Centre phone system upgrade.

Upgrade the City's enterprise accounting, purchasing & payroll software to required new version.

Replacement of the City's end of life operations management software system. The upgrade will be
significant and will require significant training to multiple levels of City staff and departments, as well as
additional resources and potential use of a project manager to undertake. The complete upgrade and
implementation process is expected to take three years. This system manages all asset infrastructure data
of the City, as well as manages work orders for community requests . This system is linked to the GIS
mapping tool and is integral to maintaining the operations of the City's service levels.

Internet security hardware.

Replacement of primary file server.

New plotter installed at Enterprise Centre.

Purchase storage hardware to increase data storage capacity.

Scheduled replacement of photocopiers.

10cm and 30cm orthophotos. (aerial photos)

Annual renewal of City wide IT equipment.

Annual allocation to undertake inventory and condition assessment for all general fund departments including roads, storm drain,
fleet, parks, and airport. Prioritization within asset groups will occur under the AIM (Asset Infrastructure Management) committee
and the departmental capacity to take on the work. Annual funding for asset management ensures the City can implement asset
management by 2021 as part of securing ongoing Community Works Gas Tax Reserves

Parks and Rec will require 2018 CFWD to hire a LTA to continue work on all of the outstanding issues with implementation and
develop evolving business practices. The CFWD is also required for increased capital expenses such as tablets, monitors, additional
scanning stations to support the application, as well as additional labour for the completion of work associated with the project.

CFwd: Budget approved in 2015. North Island Working Group RFP (6 Municipalities and Regional Districts) award to Perfect Mind in
September 2016. Implementation is scheduled for late Q1, or early Q2, of 2017. Implementation is currently underway. System
administrator training began Oct. 24 and the Golive date is planned for March 2017.

Upgrade Dogwood Operations Centre phone system. Current system is over 10 years old and subject to failure. Telus will drop
support of old system in 2017. DOC has experienced 3 critical failures in 2016. Not replacing the phone system at DOC will result in
substantial outages until entire system failure.

CFwd: The phonse system is expected to be completed by late 2017, carryforward is being submitted to allow for any potential
delays in works or invoicing.

Vadim has provided notice that support will be ending for the existing V2 version of the City's enterprise accounting, purchasing and
payroll software. Upgrades are required to maintain support, and will be rolled out over a 3-year period from 2016-2018.

The City's current operations and work order software system Cartegraph Navigator that manages the City's infrastructure and
integrates with the GIS system, the support for the current version ends in 2017 therefore the City must replace this software. This
operating system is core to maintaining the operations of the City including management of parks, roads, storm water, sewer, and
water departments and work flow/community service request management.

Replacement for the City's primary security appliance which protects the city network from outside intrusion. The Watch Guard was
purchased in 2004 and is no longer supported by the vendor. Not replacing this device will leave the city network with a serious
security vulnerability.

Server has reached end-of-life. Identified as security and operational risk.

Plotter required to support the relocation of staff to Enterprise Centre. Capital Works will require a dedicated plotter to support
operational requirements.

Upgrade required to meet demand and disaster recovery as identified in security audit.

Photocopier life expires after 8 years of use.

Funding is required to update orthophotos every 2 years. The Geographic Information Systems section of the Information
Technology department is under increasing pressure to provide accurate and current information. The high usage of orthophotos,
which is a reflection of the rapid changes we are seeing in the City, is one such requirement. These aerial photos are a key base layer
in GIS and support both the development process and daily activities in utilities, fire and RCMP. All departments, contractors and
the public via our interactive webmaps utilize these orthophotos. A two year funding cycle will provide current imagery, better
resolution and support projects that are outside of the Urban Containment Boundary.

Tech equipment has a useful life of around 5 years and needs continual replacement to maximize staff productivity.

4. Focus on
Management and
Governance

3. Focus on
Livability

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance
4. Focus on
Management and
Governance
4. Focus on
Management and
Governance
4. Focus on
Management and
Governance
4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

Capital Works
Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve

IT Reserve
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. 4. Focus on
Workstation/Laptop . . . . . . . -
85 213-1IT Replacement Annual renewal of City wide IT equipment. Tech equipment has a useful life of around 5 years and needs continual replacement to maximize staff productivity. Management and IT Reserve
P Governance
The Current portable pump in service is beyond life expectancy. Portable fire pumps are an important piece of equipment for fire
fighting operations where water supply is needed in areas where fire apparatus can not access or access is limited. Fire hose in both
No 1 & No 2 Fire Halls are over 40 years old and failing testing requirements and requires replacement. NFPA Standards recommend
Purchase includes replacement of 1 portable fire pump which has exceeded its useful life cycle, . v . € greq " q . P L . "
) . A A replacement of fire attack and supply hose if purchased before July 1987. Addition of auxiliary fire fighters requires additional SCBA
322 - Fire . replacement of fire hose that has exceeded it replacement cycle in accordance to NFPA Standards, SCBA . . . . . . . . 3. Focus on .
86 . Small Equipment Replacement " ™ . L . . . L . . Face Masks with voice amplification. Duty crews conduct numerous public education station tours at No 1 fire hall using an old tube =~ Fire Reserve
Protection face masks for additional auxiliary fire fighters including voice amplifiers, the purchase of an interactive . . . ) . . . Livability
i X X ' X . X . television and ver/dvd player, the procurement of an interactive projector will enable the public and school children to engage
projector for public education during station tours and the addition of a thermal imaging camera. . . . . . . . . A ) ) .
interactively with the public education lessons. The Fire Dept is working to provide thermal imaging cameras on all fire apparatus.
Thermal imaging cameras assist in preventing fire fighters from falling through burned out floors or becoming disoriented in low
visibility. They are also instrumental in locating victims and downed fire fighters more effectively and efficiently.
. A new pumper/rescue truck will provide a rated pumper/rescue for 1st line response at No 2 Fire Hall that meets the requirements . .
322 - Fire . ) ) ) ) ) ) 3. Focus on Capital Lending
87 . Pumper Rescue Replacement  Purchase new Pumper/Rescue. for Fire Underwriter ratings and insurance grading. The current pumper rescue at No 2 hall is beyond frontline status o
Protection . . . Livability Reserve
recommendations and will need to be moved to 2nd line status.
4. Focus on
322 - Fire The replacement of SCBA is a predictable capital expense and should be planned for operationally in order to meet regulator
88 . SCBA Replacement Replacement of Self Contained Breathing Apparatus (SCBA) for 2025. P . P P P . ) P P b € H Management and Fire Reserve
Protection replacement requirements. The replacement cycle on SCBA cylinders is 15 years. Governance
Staff undertake annual condition assessments of all City fleet and equipment assets using a scoring algorithm to grade assets on
mileage, service type, risk of in-service failure, lifespan, and ongoing repair costs. This scoring system is then used to determine
annual vehicle replacements with the highest scoring vehicles being replaced sooner. Vehicles scoring above 30 should be
considered for replacement due to the increased cost of ownership/maintenance. The 5 vehicles being proposed for 4. Focus on Fleet & Heav
Renewal of the City's Operations, Airport, and light-duty Fire Fleet. Five replacements in 2017, downsizing .p- ) b/ . ) g prop . ) y
89 447 - Fleet Fleet Replacement Plan fire licht dutv fleet by 1 unit replacement/refit in 2017 score an average of 41. Vehicles up for replacement in 2017 include a 2003 Toro Commercial Mower Management and Equipment
€ ¥ 4 ’ (Parks Dept), a 1995 3/4 Ton Pick-up (Airport), a 2006 Elgin Street Sweeper (Roads), a 1980 Superior Tanker Brush Truck (Fire Dept.), Governance Reserve
and a 1996 1 Ton Pickup (Fire Dept).
CFwd: Award of RFP 16-38 in August 2016 for replacement of Tandem Axle Dump Truck in the amount of $258,633.
4. Focus on
448 - Capital 70% of Capital Works department charges need to be reallocated to capital project that are actively managed by the Capital Works Capital Works
920 P Capital Works Management Reallocation from Capital Works operating budget to capital. ? i p g . . P el i © v s Management and 2 /
Works department to track capital costs of built infrastructure per accounting standards. Sewer / Water
Governance
There are a number of pieces of equipment that operating departments require for their day-to-day operations that exceed the
Minor capital equipment budget for all City operating departments, utilized to cover minor capital p. q. P P g dep 9 . ¥ v op . 4. Focus on Furniture &
e . . . . threshold of the TCA Policy but which are not covered by the Fleet and Heavy Equipment reserve schedule. Purchases from this .
91 450 - Facilities Small Equipment purchases ($10,000 - $30,000) which fall outside the Fleet and Heavy Equipment replacement program as ) ) ) . , . ) Management and Equipment
minor capital fund are for new or replacement, non-fleet related pieces of equipment. This fund is also utilized to increase the
well as new purchases. . . . i . Governance Reserve
efficiency of the operation and long term with the goal of reducing operation cost (rental fees, etc.).
Energy and Water When equipment fails there is often an opportunity to replace equipment with high efficiency, modern technology which reduces 4. Focus on
92 450 - Facilities Consumption Reduction Utilized to fund projects which reduce energy and water use intensity throughout the City's facilities. energy and/or water use. This opportunity fund allows for available funds to ensure the City continues to reduce its overall internal Management and CWF
Projects energy and water consumption. Governance
Video Surveillance System 4. Focus on
e . ¥ Server replacement, software licensing and ongoing camera replacement plan for the City's networked The system is approaching 10 years old and now requires routine annual camera replacements as equipment fails or reaches end of Facilities
93 450 - Facilities Ongoing Camera Renewal . ) . . . . . . ) . Management and
video surveillance system. life. Annual software licensing updates are required to ensure new hardware is compatible with existing system. Reserve
Program Governance
Most City facilities have limited fall protection anchor points for staff or contractors that are required to work or conduct
maintenance on roofs or other areas where they require fall protection making it difficult to comply with WorkSafe BC regulations. 4. Focus on Facilities
94 450 - Facilities City Facilities Fall Protection Audit of all City facilities for proper fall protection systems for staff or contractors that are required to wor Funding provided would allow staff to retain the services of a professional engineer to assess all City facilities for proper fall Management and Reserve
protection systems or anchor points and make recommendations for upgrades in 2017. In recent years WorkSafe BC has noted the Governance
significance of fall related injuries and the City is exposed to non-compliance for workers undertaking a high-risk category of work.
New position in 2017, currently borrowing vehicles where available from other departments and making use of rental vehicles 4. Focus on Facilities
95 450 - Facilities Contractor Coordinator Vehicle Vehicle for the new Contractor Coordinator position. P ) T v ] g . ) P & ’ Management and
More economical and efficient for this staff person to have an assigned vehicle. Reserve
Governance
City Hall Main Stairwell Carpet The flooring does not meet current best practice for flooring in public facility stairwells which requires staggered nose caps and 4. Focus on Facilities
96 450 - Facilities v P Replacement of the flooring in the main stairwell at City Hall. _g . P g P . .y C er q . €8 P Management and
Replacement colours to improve safety. The flooring is also at the end of its serviceable life and is difficult to effectively clean. Governance Reserve
. Replacement of the three sets of storefront doors at City Hall including the two main entry doors (including vestibule doors) and 4. Focus on e
e City Hall Storefront Door . . o ] ) ] . Facilities
97 450 - Facilities Replacement Replacement of the entry doors at City Hall. basement entry doors. The doors are original to the building and at the end of their serviceable life with parts are no longer Management and Reserve
P available to repair them. Governance
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City Hall was built in 1980. Damage to the building's exterior during the earthquake in Sept, 2011 have led to speculation as to the 4. Focus on Facilities
98 450 - Facilities City Hall Seismic Upgrades Completion of seismic upgrades at City Hall as specified by a 2013 seismic assessment of the building. structural integrity of the building in a large earthquake. An assessment of the building's compliance with current building code Management and Reserve
requirements has recommended upgrades to the building to improve its seismic resilience. Governance
4. Focus on
City Hall/Enterprise Centre Envelope maintenance and refurbishment at City Hall and Enterprise Centre including repainting of Facilities
99 450 - Facilities ¥ / p . ) P ) y P g rep & Both buildings require water proofing treatment and re-caulking of the exterior building envelope. City Hall requires re-painting. Management and
Envelope Repairs & Repaint exterior at City Hall. Reserve
Governance
The windows are original to the building and do not meet current industry best practices for exterior glazing. Many windows require 4. Focus on Facilities
100 450 - Facilities City Hall Window Replacement Replacement of the windows at City Hall. . . g . g . . v . P ) g & i q Management and
repairs. Budget includes remediation for potentially asbestos containing caulking materials. Reserve
Governance
City Hall was built in 1980 and there has not been much work down to the outside fagade since its construciton. Given the number 4. Focus on Facilities
101 450 - Facilities City Hall Fagade Improvements Improvements to the facade at City Hall. of users/visotors the building rewcieved and its location within the City, it is warrented some improvements should occur to Management and Reserve
improve the visual appeal of the facility. Governance
Changes were recommended by CPTED assessment of facility in order to provide additional level of security for front desk staff who 4. Focus on
. CRCC Front Desk Safety Safety improvements to front counter at Community Centre, as recommended by CPTED assessment of .g ) v . v .p . . h v . . Facilities
102 450 - Facilities " continue to deal with abnormal use of the facility. Improvements would include raising the working height of the entire working Management and
Improvements facility. X X X K Reserve
area so that staff can deal with the public face to face at eye level and improved wheelchair access. Governance
4. Focus on
CRCC Kiln Exhaust System The kiln extraction system is nearing the end of its serviceable life and due to its function in the safe operation of the kiln its Facilities
103 450 - Facilities ¥ Replacement of the kiln exhaust extraction system at the Campbell River Community Centre. ) Y & P Management and
Replacement replacement is recommended. Reserve
Governance
4. Focus on
CRCC Hydronic Circulatin Facilities
104 450 - Facilities v g Replacement of the hydronic circulating pump at the Community Centre. The circulating pump is showing signs that it is approaching end of life and requires replacement to avoid an unplanned failure. Management and
Pump Replacement Reserve
Governance
The roof is nearing the end of its serviceable life and is showing symptoms of premature failure including significant alligatoring and 4. Focus on Facilities
105 450 - Facilities CRCC Roof Replacement Replacement of the roof at the Community Centre. ] . & ) g symp P g1 & & Management and
bubbling. Minor roof leaks have been experienced to date. Reserve
Governance
CRCC Gym Wall Partition The partition greatly increases the functionality of the entire gymnasium allowing multiple programs/activities to be runnin 3. Focus on Facilities
106 450 - Facilities v Replacement of the gymnasium partition at the Community Centre. P & 4 ¥ &y & ple prog / & o
Replacement concurrently. Livability Reserve
4. Focus on
CRCC Cooling Tower This equipment maintains air quality within the facility and is critical for maintaining air conditioning. It is approaching the end of its Facilities
107 450 - Facilities & Replacement of the cooling tower at the Community Centre. . quip . q Y ¥ € & PP € Management and
Replacement serviceable life. Reserve
Governance
Dick Murphy Park Viewin Construction of a new viewing platform at the northwest corner of Dick Murphy Park, replacing the . 3. Focus on
108 450 - Facilities phy . J . P ) ) . . Py P g CFwd: Works could be delayed until 2018. o CWF
Platform Construction viewing platform that was removed in early 2015 due to its deteriorated condition. Livability
. . An annual engineering level structural condition assessment is undertaken every two years and then recommendations for piling/ 4. Focus on e
e Discovery Pier Structural . . . . . . A . . . ) - Facilities
109 450 - Facilities Repairs Ongoing structural repairs to Discovery Pier. structural member repair is undertaken in the following year. This structure is now approaching 30 years old and due to its location Management and Reserve
P receives significant water/wind exposure requiring continual maintenance. Governance
4. Focus on
DOC Welding Bay Source Facilities
110 450 - Facilities . € _y _ Replacement of the existing welding bench exhaust/particulate extraction system. Recommended by WorkSafe BC during a routine inspection of the DOC focused on shop ventilation. Management and
Extraction Ventilation Reserve
Governance
DOC Front Counter Safet DOC Station 1 is the City's main response call centre and routinely handles verbally aggressive clientele. The existing front counter 4. Focus on Facilities
111 450 - Facilities ¥ Security upgrades to the front counter at the Dogwood Operations Centre. . ¥ .p y Y .gg ’ € Management and
Upgrades does not provide an adequate barrier between staff and the public and needs to be improved. Reserve
Governance
Many of the City's mobile operating equipment and vehicles require daily cleaning and washout, notably vehicles that accumulate
significant amounts of debris during their normal operation such as parks mowers and the City's street sweeper. The current 4. Focus on
ractice involves washing down vehicles in an open dirt area which causes frequent backing up of the storm sewer and material to ) Facilities
112 450 - Facilities DOC Washout Bay The installation of a new vehicle/equipment washout bay at the Dogwood Operations Centre. P . . g L . P . 9 . .g P . . . Management and
be discharged into the storm drain directly. This practice creates a hazard to staff in the winter due to ice buildup in the apron area Governance Reserve
and provides no filtration for particulate entering the storm drain and eventually making its way into Simms Creek. The addition of
an engineered washout pit with a water/oil separator which can be cleaned out periodically would resolve this ongoing issue.
4. Focus on
Enterprise Centre Roof & Facilities
113 450 - Facilities , P Replacement of the roof at the Enterprise Centre. The roof will be approaching the end of its serviceable life. Management and
Skylight Replacement Reserve
Governance
The City's ERT Materials Transfer Site is used as a staging area and materials storage site for the City's Operations and Parks 4. Focus on
e ERT Materials Transfer Pit Site . o ) . . Departments. The site hosts large dirt spoil and wood debris piles that need to be addressed. A long range plan needs to be ) Facilities
114 450 - Facilities Development of a long-term plan and site improvements at the City's materials transfer site (ERT Pit). . . ) . . . Management and
Improvements developed for re-use of existing stock, proper storage and screening of materials going forward, site access, and drainage. A Governance Reserve
significant site clean-up needs to be undertaken to address the large spoil pile including potentially leveling the site.
4. Focus on Facilities
115 450 - Facilities Fire Hall #2 Locker Rooms Renovations to the locker rooms at Firehall #2. Increased staffing approved in prior year facilitated the need to improve some of the amenities available to it's staff. Management and Reserve
Governance
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Haig Brown House Chimne The chimney is experiencing significant fracturing and leakage and needs to be re-built. The chimney will be re-built maintaining the 4. Focus on Facilities
116 450 - Facilities € . H Rebuild of the south chimney at the Haig Brown House. _ v P € sl _g ) € . ’ v € Management and
Rebuild heritage components of the structure and re-using materials as practicable. Reserve
Governance
. . . . . . . . . . 4. Focus on .
e Haig Brown House Roof . The roof is a mixture of roofing types and several are approaching the end of their serviceable life. Based on the historic elements of Facilities
117 450 - Facilities Replacement of the roof at the Haig Brown House. . . . . L . Management and
Replacement the interior structure it is prudent to initiate a roof replacement before any significant leaking occurs. Governance Reserve
. . The air handler is approximately 25 to 30 years old and is now well beyond its intended service life with significant potential for an .
. Library Air Handler . . . . . . . . . . . L ) 3. Focus on Facilities
118 450 - Facilities Replacement of the central air handler at the Campbell River Library. in-service failure. New heating equipment will not only provide improved reliability but also significant energy savings through o
Replacement X L. Livability Reserve
modern equipment efficiencies.
4. Focus on Facilities
119 450 - Facilities Library Skylight Replacement  Replacement of the skylights at the library. Skylights are at the end of their serviceable life and are experiencing intermittent leaking. Management and Reserve
Governance
3. Focus on Facilities
120 450 - Facilities Library Envelope Rehabilitation Repairs to the library's building envelope. The envelope on the building requires repair as it is exhibiting leakage. Livability Reserve
4. Focus on
e ) Repairs to the envelope of the Maritime Heritage Centre including re-fitting of the front glazing which The envelope on the building requires repair as it is exhibiting leakage. Major repairs have been undertaken in 2016 on an Facilities
121 450 - Facilities MHC Envelope Repairs . . . . . L . Management and
exhibits ongoing leakage. emergency basis, however, further work is needed to ensure the ongoing viability of the southeast facing envelope. Governance Reserve
MHC Heat Pump / Fan The heat pumps will be at the end of their serviceable life and replacing them in conjunction with adding a building automation 4. Focus on Facilities
122 450 - Facilities P Replacement of the 6 heat pumps and exhaust fans / MUA at the Maritime Heritage Centre. p P X L. P g J g € Management and
Replacement system will provide good efficiency. Reserve
Governance
MHC Building Automation Currently the building has limited HVAC controls for servicing a complex and multi-use facility. A building automation system will 4. Focus on Facilities
123 450 - Facilities & Addition of a building automation system at the Maritime Heritage Centre. ¥ g X . X g p v g ¥ Management and
System help control energy costs and improve functionality / occupant comfort. Reserve
Governance
4. Focus on
MHC Aluminum Window Facilities
124 450 - Facilities Replacement of windows at the Maritime Heritage Centre. The windows are mixed aluminum and vinyl and will require replacement. Many have thermally broken seals. Management and
Replacement Allowance Reserve
Governance
4. Focus on Facilities
125 450 - Facilities MHC Roof Replacement Replacement of the shingle roof at the MHC. The roof will be nearing the end of its serviceable life. Management and Reserve
Governance
Museum Old Forestry Buildin 3. Focus on Facilities
126 450 - Facilities K . ¥ g Interior rehabilitation of the Museum Old Forestry Building. The building is quite old and interior rehabilitations are needed so staff can maintain and improve service levels. o
Interior Rehabilitation Livability Reserve
. . . . - . . 4. Focus on .
e Museum Roof Replacement & The roof at the museum is now at the end of its serviceable life and experiencing routine leakage. It requires replacement. The Facilities
127 450 - Facilities ) . Replacement of the Museum roof. . . . . ) . Management and
Skylight Repair skylights will be repaired or replaced during this project. Reserve
Governance
4. Focus on
RCMP Building Roof Facilities
128 450 - Facilities & Replacement of the Police and Public Safety building roof. Torch on 2 ply SBS portion of roof is showing signs of failure and is nearing the end of its serviceable life. Management and
Replacement Reserve
Governance
The chiller is original to the building and is nearing the end of its serviceable life. This equipment provides cooling to the building in 4. Focus on Facilities
129 450 - Facilities RCMP Chiller Replacement Replacement of the chiller at the Police and Public Safety Building. K & K g i € i y q P P g g Management and
the summer, including the cell block and is necessary to support proper indoor air quality. Reserve
Governance
RCMP HVAC DDC & Re Project will bring system to a modern standard and re-commission entire heating and ventilation system which is now over 20 years 4. Focus on Facilities
130 450 - Facilities L Replacement of existing Building Automation System (BAD) Trane DDC. J & sy . ) . & ¥ ¥ Management and
Commissioning old. Improve energy efficiency and overall system functionality. Reserve
Governance
Sportsplex Building Envelope The facility is now approaching 25 years old and is showing unusual degradation of some areas of the building envelope which will 4. Focus on Facilities
131 450 - Facilities P . p & P Completion of a Building Envelope Condition Assessment (BECA) at the Sportsplex. L. ¥ . PP . g3y g g g P Management and
Condition Assessment require in depth investigation. Reserve
Governance
Sportsplex Gym Floor The facility is now approaching 25 years old and little work has been done to the gymnasium floor which is frequented year-round 3. Focus on Facilities
132 450 - Facilities P p v Design and renovations to the Sportsplex gymnasium flooring. v PP gooy gy q i L
Refurbishment by local users. Livability Reserve
4. Focus on
Sportsplex Envelope Repairs & The facility is experiencing signs of envelope failure and will require repair. Total project scope will be determined by the BECA Facilities
133 450 - Facilities P ) P P P Repairs to the envelope of the Sportsplex. y ] P gsle P q P proJ P y Management and
Repaint undertaken in 2018. Reserve
Governance
Roof is expected to be approaching the end of its serviceable life. There is potential for the roof to be repaired and mechanically re 4. Focus on Facilities
134 450 - Facilities Sportsplex Roof Replacement  Replacement of the Sportsplex roof. ) P PP . € . . ’ P P i Management and
affixed at a reduced cost. This roof has exhibited ongoing leaks. Reserve
Governance
Sportsplex HYAC RTU & EF Much of the roof mounted HVAC equipment at the Sportsplex is original to the building and is approaching the end of its 4. Focus on Facilities
135 450 - Facilities porisp Replacement of a variety of HVAC equipment at the Sportsplex. ) ) . quip . . porise g ) € PP g Management and
Replacement serviceable life. It is prudent to replace this equipment concurrently with the roof replacement. Governance Reserve
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The existing signage at the Sportsplex is not illuminated making it difficult to see at night and does not provide any information on
. Sportsplex/Willow Point Park . . . . . € g_ .g . portsp ) . € ) o g . P . v 3. Focus on Facilities
136 450 - Facilities ] Replacement of the aging main entrance signs at the Sportsplex with two new signs. the other amenities available on the site. The sign does not provide any ability to advertise current or upcoming events at any of the
Entrance Signage o X i L Livability Reserve
City's premier recreation destinations.
4. Focus on
- Tidemark Theatre HVAC / . . . The mechanical louvers are at the end of their serviceable life and are at risk of imminent failure. The exhaust fans have failed and Facilities
137 450 - Facilities Replacement of mechanical louvers and rooftop exhaust units at the Tidemark Theatre. . L . Management and
Exhaust Replacement require replacement to ensure proper make up air in the facility for IAQ purposes. Reserve
Governance
Tidemark Theatre Foundation The foundation is showing minor failures and requires repair in order to ensure the overall integrity of building function includin 4. Focus on Facilities
138 450 - Facilities . Repairs to the foundation of the Tidemark Theatre. . . g q P grity g J Management and
Repairs sanitary sewer lines. Reserve
Governance
Tidemark Theatre Envelope The existing stucco rain screen has suffered failures in several areas resulting in leakage into the building interior. The rain screen is 4. Focus on Facilities
139 450 - Facilities . P Refurbishment of the building envelope at the Tidemark Theatre including stucco. o & ) . ) . ) g € € ’ Management and
Rehabilitation past it's serviceable life and now requires a major repair. Reserve
Governance
4. Focus on
Tidemark Theatre Window Facilities
140 450 - Facilities Replacement Replacement of windows on the 2nd floor of the Tidemark Theatre. Windows are of mixed age and use and are nearing the end of their serviceable life. Management and Reserve
. Governance
Pedestrian Signal Crossin This annual program supports public safety by providing enhanced safety features to assist pedestrians. 3. Focus on
141 532 -Roads . & & prog PP .p . . yoye & ¥ P This annual program supports public safety by providing enhanced safety features to assist pedestrians. L CWF
Lights Warrants and a preferred locations list will be updated annually. Livability
The Transit Master Plan indicates the need to evaluate and install shelters where required in the
community. The City continues to improve services for those using transit services. In order to assist with
this the City has, over the past 6 years, installed a number of shelters to provide protection from the . . . . . . . . . . .
) . . . The City continues to improve service levels for those using transit services. In order to assist with this the City has, over the past 9
weather. Currently, BC Transit offers a cost sharing program for the capital cost to install shelters ) . . . h .
. . ) ) . . ) . . __ years, installed a number of shelters to provide protection from the weather. In 2012 and 2013, the City received partnership 3. Focus on
142 532 -Roads Transit Bus Shelters (47%/53% -this program will continue into 2018 and possibly beyond). With this grant funding, the City . i . . i . i o CWF
. . . . . . funding from BC Transit (47% of the cost). This program will continue into 2018 and possibly beyond. Livability
can install up to 5 shelters per year. The focus in 2018 for shelter locations are still under review and will
be done in consultation with the operating company.
There are a number of locations identified in the Master Transportation Plan (MTP). This year the goal will be to try in fill in an
. X Over the past number of years, the City has completed a number of projects to increase the conductivity . i X P ( o ) . y g . .y . Y . 3. Focus on CWF / Roads
143 532 -Roads Sidewalk Infill . . ) . . . obvious gaps in the system and provide better access to bus stops where an existing sidewalk may not be. Sites will be reviewed in . |
of the pedestrian network in the Community. This year will focus on the Cypress Street Project. ) . A _ ) Livability DCC
the spring to confirm the locations for this year’s work.
This is part of the street light infill program is to insure that areas that have been deemed to be deficient
or lacking in adequate lighting are addressed. This is an on-going problem and is re-evaluated regularly to
identify the locations where lights could be installed. There are a number of areas that could use . . . . . . . .
. . . . . ) ) __ The City has a number of areas that could use additional street lights to insure safer public use, primarily along arterial and collector
additional street lights to insure safer public use, primarily along arterial and collector roadways. The City 4. Focus on .
. ) . . . . . . roadways. Capital Works
144 532 - Roads Street Light Infill also receives a number of requests for street lights to be added. The cost to provide this service varies Management and Reserve
depending on if they are new City owned lights or the installation of additional lease lights. City owned Governance
lights are more capital intensive but less to operate, whereas lease lights (wooden poles) from BC Hydro
have a lower initial capital cost, the long term operational costs are much greater than the City owned
lights.
Our infrastructure is aging and with this becomes challenges to maintain older technology and physical structures. A number of the
The City has an inventory of 34 traffic lights in the community. These systems have a serviceable life of 20 oo . ging . i g gy phy . .
. . . older traffic lights in the community were installed by MoTI over 20 years ago and have come to the end of their useful life and are 4. Focus on .
Traffic Control Upgrades - to 25 years before they need replacement or major upgrades. Currently the City has a number of o ] . A . . Capital Works
145 532 -Roads . ) ] . o . beyond repair without major component replacement. This program will see a regular replacement of the existing traffic lights to Management and
Replacement intersections that are at the point of needing replacement. Priority intersection include 13th and K X . . X X . Reserve
. ) ensure continued operations of these critical pieces of infrastructure in the community. Governance
Dogwood, Hilchey and Alder; Shoppers Row and St Ann's.
To develop a current Pavement Management Plan. This is in support of the work required to update the 4. Focus on
. P . : PP . q P A Pavement Management Plan allows the City to assess every road surface and help place a priority for rehabilitation or Capital Works
146 532 - Roads Pavement Management Plan  condition assessment and prioritize the annual asphalt overlay program. This request was approved from L . Management and
. . replacement. This will support the future work of the Asset Management Plans for the City. Reserve
2017 but the RFP was cancelled as the City only received one proposal for 2x the budget. Governance
This program undertakes an annual replacement of existing HPS lights with new LED lights. In the past,
the focus was on arterial and collector roadways City owned lights. The City has approached BC Hydro to 4. Focus on
147 537 - Roads LED Light Conversion retrofit some of the City's lease lights l?owever BC Hydro is not. re§dy .to undertake a _LED convgrsion This Program \./villlproduce Ic?ng term savings to the _City through reduced operating cost and longer life for the luminaire (estimated Management and CWE
program. The work planned for 2017 will focus on City owned lighting in both residential and primary 2x). Light quality is better with the LED vs. the HPS lights. Governance

roadways in the central part of the community. The results of this will see longer lasting infrastructure
and reduced operating costs over the long term for the City owned street lighting.
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. . i ) . . As our community grows, so does our demand to improve the traffic control infrastructure. We have a number of locations that 4. Focus on .
X The Master Transportation Plan (MTP) identified a number potential locations for upgrades to traffic i § i Lo R X Capital Works
148 532 - Roads Intersection Improvements . . currently meet or will meet in the coming years the warrants to support traffic lights at those intersections. A number have been Management and
control at intersections. . . . . . . . . Reserve
identified and will be reviewed regularly to ensure the need is there and the timing for the installations meets the demand. Governance
The Master Transportation Plan (MTP) has identified $330,000 of worth of short term cycling
infrastructure upgrades for the City. These upgrades will include the addition of cycling lanes, re-
establishment of existing cycling lanes, introduction of way-finding signage and associated infrastructure The cycling infrastructure upgrades will assist the City in providing alternative forms of transportation. They will also help in the 3. Focus on
149 532 -Roads Cycling Infrastructure . gy ) & v § sIgnag v . & . P8 o . y. P . 8 . . p. i v . P s CWF
to support cycling and pedestrians. promotion of the reduction of the City's carbon emissions while promoting active transportation within the community. Livability
There is a number of locations in the City where the asphalt has already failed or is rapidly nearing its end of serviceable life. The
Asphalt overlays are required in a number of locations in the community. A review done in 2013 (updated Roads department has not undertaken a road overlay program for over 5 years and is rapidly falling behind on dealing with
review in 2015) identified nearly $10 million in works that needs to be undertaken in the next few years. important pavement issues. Going forward, staff will provide a list of areas and cost to undertake these projects on an annual basis 4. Focus on
There are additional arterial, collector and local roadways not included in this inventory that will need to (updated in the spring). ) Capital Works /
150 532 -Roads Asphalt Overlays L K Management and
be addressed within the next 5 to 15 years. Work to be done under the roads overlay program will be Governance CWF
reviewed to confirm the priority areas as there is not a current Pavement Management Plan (PMP) in There is over $10 million in required overlay/road rebuilds required in the community. The City has been at least 5 years without a
place. Work for 2018 will be reviewed in the spring of 2018. supported road overlay program. If this continues, the costs to overlay will be absorbed in the rebuild costs that are typically 2 to 3
times as much.
The City has a number of areas that require drainage improvements both on small and large scale. This
work would include rebuilding ditches, upsizing/replacing failing culverts, replacement of storm piping,
etc. Work is limited to annual funding and is prioritized each year in the spring. This is an ongoing annual
. program to deal with the replacement and repair to critical storm water infrastructure. Projects are based This is an ongoing annual program to deal with the replacement and repair to critical storm water infrastructure. Projects are based
550 - Storm Annual Drainage . . e . . . . . 3. Focus on Storm Water
151 ) on on-going evaluations of existing systems and experience related to past storm events. on ongoing evaluations of existing systems, Integrated Storm Water Management Plans and experience related to past storm o
Drains Improvements Livability Reserve
events.
Work planned for 2018 includes on-going drainage improvements in the Willis/Petersen area, work on
Cheviot and Hopkins; and work on Willow Creek at Larwood crossing.
This project is in conjunction with the water system upgrade on Fir Street. This is an opportunity to place storm line in a portion of 4. Focus on
550 - Storm . . . . . ) . . . the roadway and improve the downstream end of the existing system in behind Rose Harbour. While most of the storm line is not ) Storm Water
152 . Fir Street Upgrades This project will coincide with planned water and sanitary upgrades on Fir Street in 2018. . L . . . Management and
Drains urgent, this project is geared to take advantage of work on an existing project to reduce the overall cost to undertake improvements Governance Reserve
on this local street.
The Quinsam area requires the installation of retention/detention ponds to allow for further control of The Quinsam area can not develop further without looking at and undertaking work to deal with storm water. Any development 4. Focus on
153 550 - Storm Nunns Creek/2nd Ave flooding in the area. Preliminary concepts were drafted a number of years ago however a number of right now need to undertake retention/detention within their existing development, but this does not take the larger impact of Mana ement and Storm Water
Drains Detention Pond (Quinsam) changes have been made to the regulations associated with work in fish bearing/supporting creeks and storm water management into consideration. In order for development to occur in this area, an area wide solution needs to be Goveriance Reserve
ditches. This project will look at conceptual ideas, design and construction of this (or these) facilities. established. Some funding for this is in place thru local DCC’s but it is greatly underfunded at this time.
4. Focus on
154 550 - Storm 2nd and 4th Ave Outfall The City has over 60 outfalls along the waterfront; a number of which have been identified as requiring This project was identified in the ISWMP as an area with older outfalls that require upgrades. All upgrades will look at opportunities Management and Storm Water
Drains Upgrades further assessment and upgrades. to not only control the storm water being discharges but to look at the quality of it as part of the outfall system. Goveriance Reserve
550 - Storm This is a program to review a number the outfalls along the waterfront and determine the best way to As noted in the 2nd and 4th Ave outfalls, the City has over 50 outfall locations along the waterfront. A number of these are aged 4. Focus on Storm Water
155 Drains Shoreline Outfall Upgrades upgrade them. This would need to accommodate best practices and have consideration for storm events and require review and upgrades over time. This is a plan for an ongoing program to review and prioritize repairs and upgradesto = Management and Reserve
and sea level rise. these systems to ensure best practices for storm water discharge. Governance
16th Ave at Nunns Creeks floods multiple times a year. This is compounded by two locations downstream (Hwy 19A — MOTI and Old 4. Focus on
550 - Storm Nunns Creek (16th Ave) Creek This project is to deal with the on going issue of flood at the culvert and the area of Nunns Creek on 16th i p. X ) ¥ i P . Y i ( . ¥ i Storm Water
156 . . L . . . . . Hwy 19 — CRIB) that also require remediation. Without undertaking this work, the park on the sports field will continue to flood and Management and
Drains Crossing Ave. Design is required and other funding sources are required to complete this project. . . ) ) Reserve
there will be issue with all the storm systems that lead into the creek. Governance
This has been identified in the Integrated Storm Water Management Plan (ISWMP) as being a high prior 4. Focus on
550 - Storm . . & . L g. ( . ) & & 'p v Identified in the ISWMP, this is an area that require upgrading due to age and condition of the existing pipes. This project will be Storm Water
157 . 14th - Spruce to Redwood to replace the storm pipes in the area. Further investigation will be done to confirm the work required 1- . . S Management and
Drains ) o reviewed to confirm the remaining life of the system. Reserve
2 years before the project is initiated. Governance
4. Focus on
Changes in the Transport Canada Airport Capital Assistance Program (ACAP) program have set a maximum dollar figure for
158 570 - Airport Airport Snowblower Replace snowblower existing equipment is 31 years old. . & P P . P g ,( ,) prog ) & Management and  Airport Reserve
equipment. ACAP funds up to 95% for airside safety related projects including equipment.
Governance
4. Focus on
. Airside Concrete Parking, Commercial aircraft operating parking stands including apron rehabilitation, widening taxi "C" to meet Existing aircraft parking stands and apron are 20 years old. Pavement is deforming leaving ruts, causing aircraft to power out. )
159 570 - Airport . e a . . . . . . . . . Management and  Airport Reserve
Combined Taxi "C" Widening ~ minimum width. Widening taxi "C" will meet design aircraft requirements (SAAB 340). Governance
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Jet fuel sales generate over 90% of all fuel revenues. These are sales to Ministry of Forests Air Tankers, Pacific Coastal Airlines,
Central Mountain Air, and Corporate Jets. AV Gas sales are to smaller piston aircraft often referred to as General Aviation (GA). Staff
have met with Imperial Oil representatives who acknowledge the existing system is near the end of useful life and the probability of
Imperial Oil replacing this system is unlikely. Esso has generally been withdrawing from the Airport Fuel business at smaller airports.
. Recently Sealand Aviation, operating as Sealand Flight, started Flight School operations airside. There is interest in providing AV Gas
. AvGas, Access and Parking for L . . - ) L . . . . . > . 2.Focuson .
160 570 - Airport Aircraft Modifications to improve access to fueling facility for resale as an amenity to Sealand Aviation and its business centered on maintenance repair and overhaul at the Airport. Given this Economic Growth Airport Reserve
option to have an alternate provider of AV Gas to general aviation, the infrastructure costs associated with replacing the AV Gas
system, and the nominal contribution to the Airport’s bottom line, the Fuel Facility proposal has been revised. The revised proposal
includes the purchase of a Jet fuel tank, two delivery trucks and repavement of the corporate jet parking area where existing tanks
currently reside for a total cost of $1,205,000. This option includes outsourcing the sale of AV Gas component, which was included
as a City responsibility in the previous RFPs.
. . . . . . . . ) 2. Focus on .
161 570 - Airport Roadway Paving Continuation or paving program at the Airport. Last road upgrade completed in 1997, need to continue paving program to the North. Economic Growth Airport Reserve
. - . . . . 2. Focus on .
162 570 - Airport Shelter Additional shelter structure at Airport. Increased space required at Airport to house equipment and other assets. . Airport Reserve
Economic Growth
4. Focus on
163 580 - Sewer Lift Station #11 Upgrade Upgrades for lift station #11. CFwd: Request for construction completion as per contract and maintenance period. Managementand Sewer Reserve
Governance
4. Focus on
164 580 - Sewer NWEC Upgrade Phase 2 Upgrades to NWEC - Priority 1 items from 2009 Dayton & Knight Pre-design report . CFwd: Request for maintenance period. Management and Sewer DCC
Governance
Required to ensure that lift stations continue to operate during power outages. This will allow sewer operators and equipment to 4. Focus on
focus on other priority tasks during power outages and emergencies. )
165 580 -Sewer Lift Station Generators Installation of emergency backup power at sewage Lift Stations 8, 9, 10, 12, 14, and 15. p. y .g P g o g Managementand Sewer Reserve
Contract for design and construction support services is in place. Governance
CFwd needed to complete tendering and provide construction support in 2017.
Replacement of sewer mains as identified by condition assessment or as part of larger revitalization 4. Focus on
. projects (e.g.. downtown). Annual construction expenditure of minimum of $1,000,000 to keep up with Aging sewers have reached the end of their service life. If old mains are not renewed/replaced, maintenance costs, risk of failure, )
166 580 - Sewer Sewer Main Replacement . L . . o Managementand Sewer Reserve
aging infrastructure with increases to $2,000,000 per year in future years. See attached maps-Sewer and liability will increase. Governance
Renewal 2018 map for locations that will be constructed in 2018.
The existing biosolids land application site is anticipated to exceed permitted limits at the end of the 2018 season. In order to 4. Focus on
167 580 - Sewer Biosolids Site Management Modifications to extend the life of the existing biosolids land application sites. K g . pp . p P i L i ’ Managementand Sewer Reserve
continue to land apply, site modifications are required. The scope of this work is still being assessed.
Governance
The sewer asset inventory list (registry) used for making asset maintenance and renewal decisions is missing assets, has inaccurate
data and has overlapping and inconsistent information. Having accurate data will enhance maintenance and operational decisions
and increase just-in-time asset renewals; saving money, lessening impacts of asset breakdowns and mitigating against critical 4. Focus on
X Asset Management Strategy - Gap 1, 2 & 6. Centralization and clean-up of sewer asset inventory, . ) . . i g , y R gimp N . g gag .
168 580 - Sewer Sewer Asset Registry . . ) infrastructure failure and risk to the City. The City's Strategic Plan states; "we plan proactively for the long term costs of maintaining Managementand Sewer Reserve
including calculating replacement values. . " ) . . . .
our critical infrastructure" and based on Asset Management BC's Roadmap, having an asset inventory is sound business Governance
management. Improving asset data will reduce costly emergency repairs, reduce public and business complaints and improve the
City's financial ability to improve infrastructure.
The sewer asset inventory list (registry) does not have adequate condition assessment details available to assist with maintenance
and renewal decision making. Having accurate data will enhance maintenance and operational decisions and increase just-in-time 4. Focus on
. Asset Management Strategy - Gap 11. Determine and record condition assessment levels for sewer asset renewals; saving money, lessening impacts of asset breakdowns and mitigating against critical infrastructure failure and risk to
169 580 - Sewer Sewer Condition Assessments . - . " ) A . " Managementand Sewer Reserve
assets. the City. The City's Strategic Plan states; "we plan proactively for the long term costs of maintaining our critical infrastructure" and Governance
FCM's 2016 Canadian Infrastructure Report Card states as asset conditions decrease, the rate of deterioration and reinvestment
costs both increase substantially.
4. Focus on
- Annual allowance for renewal of sewer facility infrastructure (lift station and treatment facilities) due to Aging infrastructure has a high risk of failure resulting in increased maintenance costs , service disruptions, liability, and the risk of
170 580 - Sewer Sewer Facility Renewal . ) _ i . Management and  Sewer Reserve
condition. release of untreated sewage to the environment. Exact budget will fluctuate based on specific projects. Governance
The existing electrical system at NWEC has reached the capacity of the existing space. A review will be done to confirm existing
capacity and the upgrades needed to allow future upgrades to the treatment process. The installation of a backup generator will 4. Focus on
171 580 - Sewer NWEC Electrical Upgrade Electrical system upgrade and installation of backup generator at NWEC. keep NWEC fully operational during power outages - currently able to support only minimal operation and not able to sustain Management and  Sewer Reserve
lengthy outages. The construction budget only includes the generator as the scope of the electrical upgrades will not be known Governance

until the assessment is completed.
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Dewatering of biosolids will be required once land application is no longer an option. The timing of this will depend on the ability to 4. Focus on
extend the life of the existing land application fields. Management process for dewatered biosolids is unknown at this time and )
172 580 - Sewer NWEC Biosolids Dewatering Addition of biosolids dewatering at NWEC and new biosolids management process . . € PP . _g P . ) . . Management and Sewer Reserve
operating costs are assumed to be $300,000 based on tipping fees anticipated to be charged by the regional district. Operating costs Governance
for dewatering is estimated at $180,000 .
4. Focus on
NWEC Oxidation Ditch Diffuser -
173 580 - Sewer Uperade Addition of 1,000 new diffusers in each oxidation ditch. As flows and planed loading increases, additional diffusers will be required to adequately process the wastewater. Managementand Sewer Reserve
Pe Governance
Separation of CRIB/CCR water systems. Includes meters, backflow prevention, and watermain upgrades. Full separation of CRIB and CCR water systems will protect CCR water quality by installing backflow prevention at all points of 3. Focus on
174 590 - Water CRIB/CCR Water Improvements Related to CRIB agreement. connection to CRIB water system. Project will also allow for adequate billing for water and sewer as well as a financial incentive for Li'vabilit Water Reserve
2017 - Concept, 2018 - Design, 2019 - Construction. water conservation within CRIB lands. Estimated construction costs included; updated budgets will be available after design works. ¥
4. Focus on
Pressure Reducing Valve Abandonment of four pressure reducing valves supplied by the 400mm diameter transmission main on The Water System Strategic Action Plan recommends that the pressure zone management within the water system be simplified. As
175 590 - Water o . . L ) Management and  Water Reserve
Abandonment Alder. a result, four existing pressure reducing valves supplied by the Alder transmission main can be abandoned. Governance
The existing pressure reducing valve at Bathurst and McLean is in poor condition and requires replacement. The Water System
Bathurst/McLean Pressure Strategic Action Plan recommend that this functionality can be provided through the existing pressure reducing valve at 4. Focus on
176 590 - Water . Replacement of the existing pressure reducing valve at Bathurst/McLean. A . . . . . . Management and  Water Reserve
Reducing Valve Replacement Bathurst/Thulin by constructing a new watermain between the two locations. This project takes advantage of existing infrastructure Governance
and will essentially remove one pressure reducing valve site from the water system.
The proposed PRV will provide redundancy in case the existing Cheviot PRV is unable to supply the required flows due to 4. Focus on
hanical fail heduled maint . In addition, this PRV will d the reduced to mitigate the high )
177 590 - Water Petersen PRV Install new PRV at Petersen and Shetland. mechanical fatlure or scheduled maintenance n.a ton, this witl €xpan € redliced pressiire zone to mitigate the higher Management and  Water Reserve
pressures of the new system on the lower elevation.
Governance
Area D Connection This project will ensure that Area D's points of connection to the City's water system is fully compliant with City bylaws, regulatory 4. Focus on
178 590 - Water Imbrovements Design of improvements to Area D's points of connection to the City's water system. requirements, industry best practices, and contract terms. The project is expected to include meters, backflow devices, and water =~ Managementand  Grants - Other
P quality monitoring stations. It is anticipated to be fully funded by the Strathcona Regional District. Governance
4. Focus on
Water Dept Temporar Temporary office and operations facility for Water Department should they be displaced from current Department may require temporary operating location in the event long-term location at Evergreen cannot be extended to future
179 590 - Water . P P y p y oftie P ! Mty o roepar ! y ISP Y P v requl P yop ng lont v g ! vere X uH Management and  Water Reserve
Location location at Evergreen BC Hydro owned facility. years.
Governance
Inspections of existing cathodic protection system has identified the need for replacement and upgrades for the Maple Cathodic 4. Focus on
system. Cathodic protection helps maintain the integrity of steel watermains that are subject to corrosive attack due to a wet :
180 590 - Water WM Cathodic Protection Replacement and upgrades to the existing cathodic protection systems at Maple Street. v ) P . P . g v . . . . ) . . Managementand Water Reserve
environment. Lack of cathodic protection on steel pipes can result in corrosion which could lead to an increase in watermain breaks
X - . . Governance
and decreased life of these critical transmission watermains.
Currently, the City is responsible for over 14,000 water services both residential and commercial. In the past few years the City has
observed an increase in water services failing due to corrosion from pipe age, pipe material, surrounding soil conditions, and ground 4. Focus on
Replacement of existing water services that are failing. This renewal program would enable us to be pro- movement. )
181 590 - Water Water Service Renewal p & . & prog P Managementand Water Reserve
active and change 5 to 7 water services a year.
. . . . - . . , Governance
If the City continues its current reactive approach and repairing all water service failures as they occur, the water department’s
overall operation and maintenance costs will increase as will the service interruptions.
4. Focus on
Hydrant renewal will increase the reliability for emergency services thus decreasing the liability for the City. Increasing maintenance
182 590 - Water Fire Hydrant Renewal Replacement of existing fire hydrants which have reached the end of their operational life ( 40 years). v ) ) . v gency J v v € Managementand Water Reserve
costs for aging hydrants will be avoided.
Governance
Replacement of water mains as identified by condition assessment or as part of larger revitalization 4. Focus on
rojects (e.g.. downtown). Annual construction expenditure of minimum of $1,000,000 to keep up with Aging watermains have a high frequency of breaks resulting in increased maintenance costs, service disruptions, and liability. )
183 590 - Water Watermain Renewal P _J . (e-g . ) . P K 3 pup ging g q ¥ g P ¥ Management and  Water Reserve
aging infrastructure with increases to $2,000,000 per year in future years. See attached maps-Water Governance
Renewal 2018 map for locations that will be constructed in 2018.
To adequately protect the City's water supply, all properties must have a backflow protection device as per the Water Regulation
Bylaw No. 3216, 2006 to protect the City water supply from potential contamination. The Dogwood Operations Centre does not
Dogwood Operations Centre comply with the bylaw for both backflow and water metering. Becoming compliant with the bylaw will protect the quality of the 3. Focus on
184 590 - Water g p Installation of backflow prevention and water meter at Dogwood Operations Centre. . 'p y v - g g X p. y P i . .q ¥ . o Water Reserve
Backflow/Meter City's potable water and ensure accurate billing for water and sewer. If this project does not proceed, the City will increase its Livability
liability and it will be more difficult to have other customers comply with the bylaw. This project is to be coordinated with DOC
Washout Bay project.
Annual allowance for renewal of water facility infrastructure (pressure reducing valves, pumps 4. Focus on
185 590 - Water Water Facility Renewal . . . ¥ P € » PUmpS, Aging infrastructure has a high risk of failure resulting in increased maintenance costs , service disruptions, and liability. Managementand  Water Reserve
disinfection, etc.) due to condition. Governance
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The water asset inventory list (registry) used for making asset maintenance and renewal decisions is missing assets, has inaccurate
data and overlapping and inconsistent information. Having accurate data will enhance maintenance and operational decisions and
increase just-in-time asset renewals; saving money, lessening impacts of asset breakdowns and mitigating against critical 4. Focus on
. Asset Management Strategy - Gap 1, 2. & 6. Centralization and clean-up of water asset inventory, . ! . . . g ) .y . g1mp " . gating ag L
186 590 - Water Water Asset Registry . . . infrastructure failure and risk to the City. The City's Strategic Plan states; "we plan proactively for the long term costs of maintaining Managementand Water Reserve
including calculating replacement values. L . ) . X X k
our critical infrastructure" and based on Asset Management BC's Roadmap, having an asset inventory is sound business Governance
management. Improving asset data will reduce costly emergency repairs, reduce public and business complaints and improve the
City's financial ability to improve infrastructure.
The water asset inventory list (registry) does not have adequate condition assessment details available to assist with maintenance
and renewal decision making. Having accurate data will enhance maintenance and operational decisions and increase just-in-time 4. Focus on
asset renewals; saving money, lessening impacts of asset breakdowns and mitigating against critical infrastructure failure and risk to
187 590 - Water Water Condition Assessments Asset management strategy - Gap 11. Determine and record condition assessment levels for water assets. . . g K v g" P . g gag . . " Management and  Water Reserve
the City. The City's Strategic Plan states; "we plan proactively for the long term costs of maintaining our critical infrastructure" and Governance
FCM's 2016 Canadian Infrastructure Report Card states as asset conditions decrease, the rate of deterioration and reinvestment
costs both increase substantially.
188 590 - Water Rockland Road Transmission Installation of a duplicate 350mm diameter watermain on Rockland Road from Simms Creek to South Increasing water demands are resulting in high velocities in existing transmission mains which creates high pressure losses in the 2. Focus on Water Reserve
Main Alder. water system. Increasing pipe capacity will decrease velocities and mitigate pressure loss. Economic Growth
Development in the Jubilee Heights, Homalco Reserve or airport lands will trigger the upgrade of the pumping capacity at the
Beaver Lodge Pump Station . X . P . .g . R . . P &8 pg . pump g. P ¥ 3. Focus on
189 590 - Water Upgrades Upgrade of pumping capacity at Beaver Lodge Pump Station. Beaver Lodge Pump Station. Timing of this project is dependent on the rate of development in these areas. It is assumed that the Livabilit Grants - Other
Pe capital costs for these upgrades would be fully funded by developers. ¥
4. Focus on
580 - Sewer/590 - Extend Supervisory Control and Data Acquisition (SCADA) communication towers at water and CFwd: Request for programming of software that has already been purchased. Contract for programming is expected to be awarded
190 SCADA Platform e L . ) . Managementand Sewer / Water
Water wastewater facilities. late 2016. Project is needed to allow remote monitoring and alarming of new water facility. Governance
Programmable logic controller (PLC) is a small computer with a built-in operating system that handles
580 - Sewer/590 incoming events in real time. Within the water and wastewater departments, PLCs have a crucial role The existing PLC's are all past their average life expectancy of 7 years. Due to their crucial role in operations, the City cannot risk 4. Focus on
191 Water Meter Renewal such as determining when to fill a water reservoir, or when a pump at a lift station should start or stop. failure with these components. If failure occurs, the equipment they are associated with will stop working which could cause issues Managementand Sewer / Water
The City currently has 14 PLCs total in both departments. Half were replaced in 2015. The remaining will with the water supply, water quality and sewage backups. Governance
be replaced in 2016.
Restoring and preserving the foreshore is critical to maintaining and upgrading City infrastructure, particularly Hwy 19a and Rotary
Seawalk. The City's marine environment is integral to its community culture. The restoration plan provides a comprehensive and
Rebuilding damaged areas of the foreshore to proactively prevent or minimize future erosion damage by proactive management plan for the foreshore. The areas of Marine Foreshore Restoration have been completed along the sea walk 4. Focus on
192 720 - Parks Marine Foreshore Restoration using soft shores approach. The majority of the material used for the restorations are sediments (beach but some planting will need to be completed in the spring for better chance of survival. There was one area of foreshore Management and CWF
gravels) collected and removed from Big Rock and Ken Forde boat Ramps. restoration that was not completed, it was on Baikie Island. It was not completed due to the fact equipment could not access the Governance
Island as the bridge decking needs to be rebuilt. The area has also become a safety issue as erosion of the foreshore has exposed
metal sheet skirting which needs to be removed as it has become a liability risk to the City.
Parks Information and Sign The Parks signs have not been replaced in over 25 years. There is a new parks standards for signs and replacing them will bring them 3. Focus on
193 720 - Parks g To replace existing Park signs. L ) g P y P € P € € o Parks Reserve
Program in line with the new standard. Livability
Fence Upgrades and Many of the City's parks that have fencing are over 25 years old and are in need of replacement. Fences are starting to fall into 3. Focus on
194 720 - Parks Pe Replacement of existing fences. . i ysp . g . i . P g ) o Parks Reserve
Replacements private property and are not enclosing the park which can allow for small children to wander onto roadways and private properties. Livability
- . . . . N . . . 3. Focus on
195 720 - Parks Parks Irrigation Strategy The continuation of the implementation of the Parks Irrigation Strategy. All parks are being brought online with a central control system and upgraded to reduce water use. Livability Parks Reserve
The parks system has aging infrastructure that needs repair. This would be an annual fund to repair and improve infrastructure such 4. Focus on
Asset Management - Park Infrastructure Renewal Fund to fund annual repairs and upgrades to park infrastructure such as fencing, . p. ¥ g g p X X P . P X
196 720 - Parks L as infields, backstops, fencing, dugouts, washrooms. A list of items to be repaired would be submitted to Council annually for Management and  Parks Reserve
Infrastructure Renewal Fund playgrounds, dugouts, and infields.
approval. Governance
The Splash Park was built in 2014 and is very popular with families during the hot summer months. The addition of shade sails at the 3. Focus on
197 720 - Parks Shade Sails Installation Supply and installation of shade sails for the Splash Park. . p ) y.p. P ) . 8 o Parks Reserve
site will provide much needed shade for families with young children. Livability
Baikie Island Bridge In 2016 as part of the Bridge and Culvert inspection program, it was found that the bridge only has 5 years of remaining service life. 3. Focus on
198 720 - Parks g The bridge foundation at Baikie Island needs to be replace. X P K g X . P . prog i R g X Y ¥ g o Parks Reserve
Replacement The bridge structure is need to provide fire vehicles access to the Island in case of a wild fire. Livability
Campbellton Neighbourhood 3. Focus on
199 720 - Parks Association - End of Spruce Requested by Campbellton Neighbourhood Association. Requested by Campbellton Neighbourhood Association. Li'vabilit CWF / Grants
Street Concept Plan Y
This area is a steep grassed slope that is difficult and unsafe to mow. There have been several incidents where the mower operator 4. Focus on
. . . To design and build a new landscape area at city hall below the 9th Avenue and above the upper parking Pe X P . X L X . . . X P
200 720 - Parks City Hall Side Hill Improvement ot has lost control of the machine posing a risk of injury to staff, the public and damage to vehicles in the adjacent parking lot. A Management and  Parks Reserve
’ landscaping design needs to be developed and installed for this area that eliminates the safety hazard and minimizes maintenance. Governance
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With phase one of the Elks Falls cemetery completed, the new driveway entrance to the site has made the entrance into the
Elk Falls Cemetery Parking Lot cemetery warm and welcoming addition. Once the public enters the cemetery through the new entrance to attend a funeral the 3. Focus on
201 720 - Parks ¥ & To pave the Elk Falls Cemetery Parking Lot. yw W ] ng ' ! L publl Y ug L W ) ] .u. y o Parks Reserve
Pavement now park on a gravel parking lot which at certain times of the year can be muddy and difficult getting to the service within the Livability
cemetery.
A detail design for Phase two of the Elk Falls Cemetery expansion project. The detail design is continuing with the master plan that
Elks Falls Cemetery Phase Two X X X X L i o X i 3. Focus on
202 720 - Parks . . . Detail design & construction for phase two of Elk Falls Cemetery expansion was completed 2015 and continuing off from phase one. This phase will increase the number of plots available to the publicasthe . Parks Reserve
Detailed Design & Construction . . . Livability
existing inventory of plots will be running out.
3. Focus on
203 720 - Parks Mclvor Lake Upgrades Upgrades to Mclvor Lake from the Master Plan. Upgrades to Mclvor Lake from the Master Plan. Livabill:ty Parks Reserve
Nunns Creek Backsto The backstop at the Pee Wee field at Nunns Creek is starting to fall over. For years netting was tied off from the backstop polesto 3. Focus on
204 720 - Parks Y P Replacement of Pee Wee Field Backstop at Nunns Creek park. . P I , Y : g v i ! _gw ! . ) PP . u Parks Reserve
Replacement hang netting over bleachers. This has caused the backstop to be damaged and the result is the structure is starting to fall over. Livability
Ostler Park was built in 1969 and the greenspace is in needed of a totally re design. The park has serious drainage issues and an
Ostler Park Greenspace irrigation system that is 30 plus years old. This is a very highly used park with many functions happening there through-out the 3. Focus on
205 720 - Parks . P ) Detail design of Ostler Park Greenspace. Construction to follow. I '5 I Y ! p usy " 15 Is a very highly u parkwl . y u I ppen g ) ugh-ou o Parks Reserve
Drainage and Turf Design spring/summer and fall. With the addition of the new playground structure this park is well used at all times during the year. The  Livability
upgrade will enhance the use of the park and draw more people to the down town core.
Ostler Park Rubberized Surface In 2016 Ostler Park Playground was built, and a rubber surface was put in. The rubber surface life span in 8 years and will needto 3. Focus on
206 720 - Parks Y ' Y Replacement of Rubber surface for Ostler Park Playground. yground was bul Y Y Wwas put! Y Y ffespanin Sy W ) u Parks Reserve
Replacement be replace to meet CSA standards. Livability
Outdoor Washroom The Jubilee Trail, completed in 2011, has become a very popular trail for residents of the growing developments in Willow Point.
. . . . . . . . The City has received a number of requests for a washroom on this trail. The completion of the Baikie Island Rehabilitation Project 3. Focus on
207 720 - Parks Installation - Jubilee Trail and Purchase and installation of permanent outdoor washrooms on the Jubilee Trail and Baikie Island. . o . . o ) o Parks Reserve
Baikie Island has resulted in a substantial increase in the number of people using the Baikie Island and Raven Park trails. Permanent washrooms  Livability
are needed at the site to service this increase in use.
Robron Artificial Turf 3. Focus on
208 720 - Parks Replacemelnic el T Replacement of the Artificial Turf at Robron Field. The life expectancy of the artificial turf is 10 years and will need to be replace for safety reasons as the turf was installed in 2016. Livabillijty Parks Reserve
209 720- Parks Seawalk Improvements Seawalk Improvements. Bepairs and Maintenance need to continue along the Seawalk for pedestrian safety reasons and to protect critical City 3.. FO(.:L.JS on Parks Reserve
infrastructure. Livability
Diamond #1 infield mix at Willow Point Park needs replacing. Presently it is our only red cinder infield material that we maintain.
Willow Point In Field Mi Replacing this material will standardize all of our ball fields with the same material. At Nunns Creek Ball Park, two of the infields use 3. Focus on
210 720 - Parks HoW ol ! X Replace the old red infield material with the City's new standard for in field mix material. plac g ! I, wi 'Z Y : W . . ! 'u A W . I_ I “ . u Parks Reserve
Replacement the red cinder material but they are looked after by CRMBA. Red cinder is more expensive than the material that is used in our Livability
other ball fields. The purchase of the new material will also allow us the redress the other existing fields.
The Willow Point Skatepark has been a popular facility since it's completion in 2007. The original design included lighting however
Willow Point Park Skatepark ) . ) ) ) . Hiow ol . P } p.pu A Mty sl ! . P I_ ' . ) '8! 'gn Inclu 'gNting howev 3. Focus on
211 720 - Parks Lichtin Purchase and installation of lights for the Willow Point Skatepark. lighting was not installed at the time for financial reasons. Installation of lighting will add 760 useable hours from November to Livabilit Parks Reserve
gnting March annually. Lighting the park will significantly extend the hours of use, increase user safety and reduce vandalism. ¥
3.F
212 720 - Parks Willow Point Lights Upgrade the existing Lighting System on the Willow Point lighted fields. Upgrade the existing Lighting System on the Willow Point lighted fields. Liva(:)(;ll:tsyon Parks Reserve
Willow Point Field Drai Over th th th end of the playing fields at Willow Point h b turated. The Fall/Winter/Spri insh de 3.F
213 720 - Parks tow Foint Fie rainage To improve drainage in the south end of the soccer/slow-pitch playing fields at Willow Point. vertheyears .e sou en. ,0 ep ayl'ng .|e S,a tlow Foin 'a\./e .ecome saturate e Fall/Win er/. pring rains have made X 0(,:[,]5 on Parks Reserve
Upgrade that end of the fields very difficult to maintain which could lead to injuries for the user groups that use the field. Livability
: . . . . . . . . Furniture &
740 - Recreation . . . . This is a reserve fund for replacement of weight room and cardio equipment, custodial equipment, tables and chairs. The price of 3. Focus on .
214 Recreation Equipment Recreation equipment replacement. X . . . Equipment
& Culture cardio equipment has risen recently due to currency exchange rates. Livability Reserve
Th td | has had significant leakage f ber of di iated with hanical i t thati
740 - Recreation Centennial Pool Condition A condition assessment needs to be prepared for Centennial Outdoor Pool to determine if the pool € (,)u oorpoo .a‘s 2 s.lgm |car'1 caxage .o'r anumbero yea.rs and issues associa ef Wwith mechanica eq.mpmer'l 'a 'S 3. Focus on Facilities
215 . ] L nearing the end of it's serviceable life. A condition assessment will help staff to determine the best approach in considering the L
& Culture Assessment requires repair, replacement, or demolition. Livability Reserve
future of the pool.
The Sportsplex weight room equipment is outdated, out of warranty and staff are not able to obtain Furniture &
740 - Recreation Sportsplex Weight Room replacement parts. City mechanics have indicated that they are no longer willing to fabricate parts due to . . . " . 3. Focus on .
216 . o . - . . To provide safe, reliable and ergonomically correct work out conditions for clients. o Equipment
& Culture Equipment Replacement liability concerns. The equipment has reached the end of it's serviceable life and must be replaced to Livability Reserve
ensure safe work out conditions for clients.
The Frank James ultimate park design includes the preservation and rehabilitation of the Sybil Andrews Cottage and Walter Morgan
Studio, which have both been placed on the Community Heritage Register. To date, the cottage has been fully rehabilitated and the
740 - Recreation Walter Morgan Studio - . . . ) . udio, wh ) v P ) unt y tag g.| o g u. Y N 3. Focus on
L Restoration of the Walter Morgan Studio on the Sybil Andrews heritage site. Rotary Club installed a new roof on the studio. The Sybil Andrews Heritage Society has requested to work with staff to complete L Grants /CWF
& Culture Rehabilitation Livability

restoration of the studio. A conservation plan and cost estimate for this work has been completed. City funding for this project
would help to leverage funds from the Heritage Legacy Fund for which this project is eligible.
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BELOW THE LINE (Excluded from Financial Plan)

Other Capital Projects

217

218

219

220

221

222

223

213-1T

213 -1T

213-1T

322 - Fire
Protection

322 - Fire
Protection

322 - Fire
Protection

450 - Facilities

Budget Software

Separate Utility Billing

Building Services Software
Upgrades / Online Applications

New Water Tender Truck

#2 Fire Station Replacement

New Pumper Rescue

Facility Level Condition
Assessments

Purchase budget software to manage the City's Financial Planning process.

The City's residential utility billings are currently included on the City's property tax notice and collected
with general taxation by July 2nd annually. Most other municipalities manage their utility billing process
on a separate billing cycle. The annual costs identified are for quarterly utility billings; the City could
consider an annual (5S15K) or semi-annual ($27K) billing cycle. The costs include the eBilling module in
Tempest which would reduce postage costs, and communication to the community on billing changes.

Tempest - Building Services Software Upgrades for online building permit applications.

Purchase a water tender at the mid point of service life of present tender in order to increase the
capability to shuttle water to areas without hydrants to two tenders.

Replacement of Fire Hall #2

Purchase new Pumper/Rescue.

Ongoing engineering level facility condition assessments.

The City currently uses Excel and Word documents to manage the City's $100M annual budget process and the GFOA Budget Award
winning Financial Plan package. The process is very manual and is very prone to error given the number of account codes,
departments and scope of the City's $100M annual budget, as well as 10-year Financial Plan. Budgeting software is well utilized by
many municipalities, particularly those of the City's size and will reduce the amount of manual reconciliation and risk of error in
compiling a significant budget. Further, management will be able to access their budget data at any time without being dependent
on Finance to update and or send excel documents. Finally, budgeting software will facilitate value added analysis and charts which
will provide Council and management with additional information and continue the City's efforts in a transparent and financial
sustainable Financial Plan.

The City has considered for many years separating the utility billings from the property tax notice. This would provide greater clarity
to the community on the charges for general taxation funded City services versus City utilities including sewer, water, and solid
waste. A separate billing cycle would also provide better cash flow management for the City by collecting cash to operate and fund
the capital program early in the year.

To provide excellent customer services to the building community and extend City Hall’s availability and options of service, it is
recommended to purchase software to implement online application of building permits. Builders would be able to submit building
permit applications 24/7 online. The most successful application of this software is for smaller straight forward permits such as
garages, demolitions and single-family dwellings.

With the purchase and implementation of additional software, the building community will be offered online services for permit
applications in addition to in person services, to eliminate frustration and time spent at City Hall. CPDS staff have submitted a SLCR
for 2018 to review the option for digital permits with the building community to ensure that this application would be readily used
by the building community.

Relationships:

* Builds and strengthens the relationship with the builders and developers in the community

* Opens up digital technology for 24/7 access.

Economic growth:

¢ Creates an open for business atmosphere, with online opportunities, supported with in person service.

Livability:

¢ Building Services improvements would improve safety and livability, gaining compliance on health and safety of new construction
and renovations in the community

Management & governance:

* Provides more transparent processes and communication with the development community.

Improve ability to shuttle water to areas without hydrant service. Presently the City requires the Oyster River Fire Department to
respond with their water tender for shuttle operations as a minimum of two tenders is required for this situation. Increasing the
fleet to include two water tender trucks improves the City's reliability to shuttle water when needed. Service life for water tenders

is 30 years.

To replace under sized, non-post disaster fire station in a poor location with a post disaster station with at least room for 4 fire
apparatus and typical features of a modern fire station. The call back response time for No 2 Fire station is better then No 1 Station,
as it is closer to the residents of firefighters. The present 3 apparatus capacity of No 2 Station needs to move to at least 4 or 5
apparatus in a new building that is located on appropriate collector or arterial roads, close to residential area where firefighters
live.

A new pumper/rescue truck will provide a rated pumper/rescue for 1st line response at No 2 Fire Hall that meets the requirements
for Fire Underwriter ratings and insurance grading. The current pumper rescue at No 2 hall is beyond frontline status
recommendations and will need to be moved to 2nd line status.

Undertaking detailed condition assessments of the entire portfolio is good business practice on a 5 year cycle.

4. Focus on
Management and
Governance

4. Focus on
Management and
Governance

2. Focus on
Economic Growth

3. Focus on
Livability

3. Focus on
Livability

3. Focus on
Livability
4. Focus on

Management and
Governance

TBD

TBD

TBD

TBD

TBD

TBD

TBD
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The existing counter is dated and provides poor functionality from a customer service standpoint. The foyer as a whole presents a
sub-standard image to the visiting public and requires whole scale improvements. Currently building inspectors and planning staff
224 450- Facilities City Hall 2nd Floor Foyer Improvements to the 2nd floor foyer at City Hall including replacement of the dated reception desk, noise must discuss projects at the counter which limits confidentiality. The current desk provides poor ergonomics for front counter staff 2. Focus on 8D
Service Improvements reduction, new guest furniture, and a small meeting area for use by building inspectors / planners. and seating for only one staff person and the City Hall Joint Occupational Health and Safety Committee has recommended the City Economic Growth
make changes to the workspace. Due to ongoing space requirements of the department, additional workstation space needs to be
created within the front counter area which cannot be undertaken in isolation. New counter and reception furniture is required.
4. Focus on
CRCC Gym Partition Wall
225 450 - Facilities Re Iaceyment Replacement of the gym partition wall at the Community Centre. The wall has experienced intermittent breakdowns and is nearing the end of its serviceable life. Management and TBD
P Governance
3. Focus on
226 450 - Facilities Downtown Outdoor Washroom Installation of a 24/7 available CPTED designed outdoor washroom. Referred to financial planning deliberations. Livability TBD
MHC Energy Assessment / Building is serviced by a series of heat pumps with limited ability to program entire system. Ongoing building complaints regardin 4. Focus on
227 450 - Facilities . g.y X Mechanical ventilation / HVAC assessment for Maritime Heritage Centre. . g . . ¥ pump ytoprog ¥ - ngoing g P g J Management and TBD
Design Engineering indoor heating quality and energy costs.
Governance
4. Focus on
228 450 - Facilities Fire Hall #2 Dorms Construction of dormitory facilities at Fire Hall #2 Increased staffing levels at this hall requires installation of dorm facilities so staff can be on location at all hours. Management and TBD
Governance
The Master Transportation Plan (MTP) has identified a number of upgrades for consideration to Alder St.
The long-term plans include traffic control at Merecroft, improvements to walkways and transit stops and The Alder Street corridor upgrade came from the initial review in the Master Transportation Plan (MTP) and the recommended 4. Focus on
229 532 -Roads Alder Street Upgrades consideration for bike lanes. A design process and public consultations must be undertaken to produce improvements came from a follow up corridor review. Recommendations support some traffic calming and pedestrian upgrades but Management and TBD
the long-term plan for this area. The review of the corridor was completed late in 2014. keeping in mind the intended purpose of the roadway as a collector road. Governance
Recommendations focus on pedestrian improvements and transit access improvements.
As noted in the 2nd and 4th Ave outfalls, the City has over 50 outfall locations along the waterfront. A number of these are aged 4. Focus on
550 - Storm Nunns Creek Outfall There are three primary outfall locations that feed into Nunns Creek that need to be reviewed and . . ) .y_ . € . o . €
230 . . . . . . . and require review and upgrades over time. This is a plan for an ongoing program to review and prioritize repairs and upgradesto  Management and TBD
Drains Improvements upgraded to mitigate heavy inflows to this area which are leading to downstream flooding. . .
these systems to ensure best practices for storm water discharge. Governance
This has been identified in the Integrated Storm Water Management Plan (ISWMP) as being a high prior 4. Focus on
550 - Storm ) . € ) o g_ ( . ) € & 'p y Identified in the ISWMP, this is an area that require upgrading due to age and condition of the existing pipes. This project will be
231 . Redwood - 14th to 19th to replace the storm pipes in the area. Further investigation will be done to confirm the work required 1- . . o Management and TBD
Drains . L reviewed to confirm the remaining life of the system.
2 years before the project is initiated. Governance
. . . . . . . . 2. Focus on
232 570 - Airport Expand ATB Parking Expand ATB Parking. Projected increase in users, current summer parking runs 85-90% of capacity. . TBD
Economic Growth
4. Focus on
233 570 - Airport Airside Drive Upgrade Airside Concrete Parking. Last road upgrade completed in 1997, need to continue paving program to the North. Management and TBD
Governance
4. Focus on
234 570 - Airport Loader Replacement Replacement of loader. Existing equipment has reached the Transport Canada eligibility timeline for replacement. Management and TBD
Governance
Last hot-in-place rehab was completed in 1995. The pavement has reached the end of its life cycle and is showing degradation and 4. Focus on
235 570 - Airport Runway Rehabilitation Refurbish existing runway pavement. . P . ) P ) P ¥ gdee Management and TBD
deformation; the last inspection by consultant rated pavement as poor.
Governance
4. Focus on
. Airside Concrete Parking, Commercial aircraft operating parking stands including apron rehabilitation, widening taxi "C" to meet Existing aircraft parking stands and apron are 20 years old, pavement is deforming leaving ruts aircraft have to power out, widening
236 570 - Airport . A . . R . . . Management and TBD
Combined Taxi "C" Widening  minimum width. taxi "C" to meet design aircraft requirements (SAAB 340).
Governance
NW Development Area 2. Focus on
237 570 - Airport . P NW Development Area Construction. Future development area, included in masterplan document. . TBD
Construction Economic Growth
Approach Lighting & Sign Lighting approaches and sign bases, including sign faces, were installed in 1997 and have now reached the end of their useful lives 4. Focus on
238 570 - Airport PP ghting € Replacing approach lighting systems and existing life cycled airfield signage. gnting app g _’ p € sig ! °  Management and TBD
Replacement These assets have become increasingly difficult to source as new technology has been manufactured.
Governance
2. Focus on
239 570 - Airport ATB Apron Expansion (North)  ATB Apron Expansion (North). Using low projection for growth the existing infrastructure needs expansion, masterplan document. Economic Growth TBD
4. Focus on
240 570 - Airport Plow Truck Replacement Replacement of snow plow truck. Existing equipment has reached the Transport Canada eligibility timeline for replacement. Management and TBD
Governance
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4. Focus on
241 570 - Airport Extend Taxi B Extend Taxi B. Masterplan document. Management and TBD
Governance
Lower Maintenance Sho 4. Focus on
242 570 - Airport Replacement & Lower Maintenance Shop Replacement. Existing building was constructed in 1968. Management and TBD
# Governance
Improving flight reliability, current equipment cannot meet industry standards, new equipment would provide 2 types of de-icin 2. Focus on
243 570-Airport  ATB HVAC Business case. proving fight refiability, cu quip , industry » NEW equipment would provide < typ Icing us TBD
options meeting the requirements for flight operations. Economic Growth
Separation of CRIB/CCR water systems. Includes meters, backflow prevention, and watermain upgrades. Full separation of CRIB and CCR water systems will protect CCR water quality by installing backflow prevention at all points of 3. Focus on
244 590 - Water CRIB/CCR Water Improvements Related to CRIB agreement. connection to CRIB water system. Project will also allow for adequate billing for water and sewer as well as a financial incentive for Li-vabilit TBD
2017 - Concept, 2018 - Design, 2019 - Construction. water conservation within CRIB lands. Estimated construction costs included; updated budgets will be available after design works. Y
Mitigation of Water Quality _— N . . . .
BC Hydro's John Hart Seismic Upgrade Project is scheduled for 2020-2024 and is expected to impact the City's drinking water source
Impacts of BC Hydro's John Mitigation of water quality impacts of BC Hydro's John Hart Dam Seismic Upgrade Project. Scope y Ismic Tpg JECct 1S schedu IS exp impac Y INKING W ) 3. Focus on

245 590 - Water (John Hart Lake) t the point that would require Boil Water Notices if not mitigated. The City is working with BC Hydro to determine TBD

Hart Dam Seismic Upgrade unknown. Livabilit
Project Ismic Upg the scope of mitigation required. It is assumed that this will be fully funded by BC Hydro. ¥
The City' t tem i tl ti ith a filtrati ferral. Should th lity of th ter d d legislation 3. F
246 590 - Water Water Filtration Facility Construction of a water filtration facility. = G .er sy.s emis cu.rren v 9pera i i I r'a |or.1 d.e Ut Sl D G YL Ot 5 SN e Cloiere D e L el ) 0(,:95 on TBD
change, the City will be required to filter the community's drinking water. Livability
The Hwy 19a Cemetery was built in 1927 and is in need of some major repairs to the road and plots sections of the cemetery. The
Hwy 19a Cemeter roads are now at a point where vehicle access is limited due to dips and tree roots in the roadway. The plot sites have sunken over 3. Focus on
247 720 - Parks WY y Hwy19a Cemetery road and Plot improvements. . . W p. intw ven! . s i u. .|p ) ! way P ] ! ) Ve su v ) u TBD
Improvements time and minor repairs have left the site uneven, thus causing tripping hazards throughout the cemetery site. With these Livability
deficiencies it is hard to make the cemetery look attractive and to maintain throughout the year.
O G o Ostler Park was built in 1969 and the greenspace is in needed of a totally re design. The park has serious drainage issues and an
irrigati tem that is 30 pl Id. Thisi highl d park with functions h ing there th h-out th 3. Focus on
248 720 - Parks Drainage and Turf Design Detail design of Ostler Park Greenspace. Construction to follow. Irrlga Ion system that Is p us years c.). is is a very highly used park wi rT1any u.nc ions appenlng ere .roug out the : U TBD
Upgrades spring/summer and fall. With the addition of the new playground structure this park is well used at all times during the year. The Livability
A upgrade will enhance the use of the park and draw more people to the down town core.
The Frank James ultimate park design includes the preservation and rehabilitation of the Sybil Andrews Cottage and Walter Morgan
740 - Recreation Walter Morgan Studio - Studio, which have both been placed on the Community Heritage Register. To date, the cottage has been fully rehabilitated and the 3. Focus on
249 & Culture Rehabilitation (Additional Restoration of the Walter Morgan Studio on the Sybil Andrews heritage site. Rotary Club installed a new roof on the studio. The Sybil Andrews Heritage Society has requested to work with staff to complete Li.vability TBD

Works) restoration of the studio. A conservation plan and cost estimate for this work has been completed. City funding for this project
would help to leverage funds from the Heritage Legacy Fund for which this project is eligible.
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2018-2027 FINANCIAL PLAN
OPERATING COSTS OF CAPITAL

Appendix 4.2

Index Department Project Name 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
Strategic Priorities (Funded)

6 532 - Roads Cypress Street Improvements 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000

7 532 - Roads Willis Road Pedestrian Upgrades Phase 2 250 250 250 250 250 250 250 250 250 250
10 DSizir;sR/osasg / ;jv?/érs;c;gg Highway 19A - Phase 3 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
11 Dsi,zin_sR/osa;g / Ssesv?le'rs;‘;;"; ?i;e;te')ow”town ~Upper and Lower Shoppers Row & 115,000 115,000 115,000 115,000 115,000 115,000 115,000
18 580 - Sewer NWEC Upgrades Phase 3 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000 170,000
22 590 - Water John Hart Reservoir 30,000 30,000 30,000 30,000 30,000 30,000 30,000
TOTAL INCREASE IN OPERATING COSTS 4,250 $ 174,250 274,250 419,250 419,250 419,250 419,250 419,250 419,250 $ 419,250

INCREMENTAL INCREASE S 170,000 100,000 145,000 - - - - - S -
Other Capital Projects (Funded)

77 213-1T Operations Management System Replacement 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
79 213 -1T Primary File Server Replacement 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500 1,500
80 213 -1T Enterprise Centre Plotter 700 700 700 700 700 700 700 700 700 700
81 213 -1T Data Storage upgrade 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400 2,400
93 450 - Facilities !'r‘i?:asr;‘ rveillance System Ongoing Camera Renewal 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
94 450 - Facilities City Facilities Fall Protection 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
95 450 - Facilities Contractor Coordinator Vehicle 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800 10,800
145 532 - Roads Traffic Control Upgrades - Replacement 500 500 500 500 500 500 500 500 500 500
146 532 - Roads Pavement Management Plan 500 500 500 500 500 500 500 500 500 500
153 550 - Storm Drains Nunns Creek/2nd Ave Detention Pond (Quinsam) 250 250 250 250 250 250 250 250 250 250
154 550 - Storm Drains 2nd and 4th Ave Outfall Upgrades 250 250 250 250 250 250 250 250 250 250
172 580 - Sewer NWEC Biosolids Dewatering 480,000 480,000 480,000 480,000 480,000 480,000 480,000 480,000
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City of 2018-2027 FINANCIAL PLAN Appendix 4.2
Campbell OPERATING COSTS OF CAPITAL

River

Index Department Project Name 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
173 580 - Sewer NWEC Oxidation Ditch Diffuser - Upgrade 10,000 10,000 10,000 10,000 10,000
189 590 - Water Beaver Lodge Pump Station Upgrades TBD TBD TBD TBD TBD TBD TBD
201 720 - Parks Elk Falls Cemetery Parking Lot Pavement 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000 2,000
202 720-Parks Eg‘;;ﬂiﬁj?etery Phase Two Detailed Design & 25,000 25,000 25,000 25,000 25,000 25,000 25,000
207 290 - Parks I(z;t:;or Washroom Installation - Jubilee Trail and Baikie 7,800 7,800 7,800 7,800 7,800 7,800 7,800 7,800
211 720 - Parks Maryland to Jubilee Greenway Loop 4,000 4,000 4,000 4,000 4,000 4,000 4,000 4,000
TOTAL INCREASE IN OPERATING COSTS S 29,900 $ 78,900 $ 570,700 $ 595,700 $ 595,700 $ 605,700 S 605,700 S 605,700 S 605,700 S 605,700
INCREMENTAL INCREASE S 49,000 $ 491,800 $ 25,000 $ - S 10,000 S - S - ] - S -
TOTAL INCREASE IN OPERATING COSTS $ 34,150 $ 253,150 $ 844,950 S 1,014,950 $ 1,014,950 $ 1,024,950 $ 1,024,950 $ 1,024,950 $ 1,024,950 $ 1,024,950
INCREMENTAL INCREASE S 219,000 $ 591,800 $ 170,000 $ - S 10,000 $ - S - S - S -
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ﬁ Campbell Appendix 5
Rivex 2017-2026 Financial Planning
Reserve Fund Continuity Summary
A B C D E F G H I J K L
1 |Reserve Balances Summary 2018 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
2 Opening Closing Closing Closing Closing Closing Closing Closing Closing Closing Closing
3 [Unrestricted Reserves:
4 |Airport Reserve 412,070 112,999 257,804 334,650 484,266 596,285 815,802 968,133 1,194,015 1,383,090 1,615,795
5 |Capital Lending Reserve 2,586,704 1,182,212 1,879,003 1,640,327 1,082,344 1,871,448 2,604,420 3,344,722 3,609,346 3,832,693 4,019,947
6 |Capital Works Reserve 1,232,469 1,050,356 170,172 369,823 494,995 1,087,360 2,137,037 3,317,501 4,897,135 6,850,300 8,421,653
7 |Carbon Neutral Reserve 153,134 151,366 220,279 289,882 360,181 431,183 502,895 575,324 648,477 722,362 796,986
8 |Community Partnership Committee Reserve 44,515 44,960 45,409 45,864 46,322 46,785 47,253 47,726 48,203 48,685 49,172
9 |Community Works Gas Tax Reserve 4,192,735 1,804,965 1,877,604 1,950,969 1,558,448 1,734,671 1,912,657 2,062,123 2,322,475 2,607,339 2,895,051
10 [Facilities Reserve 433,744 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393 436,717
11 [Financial Stabilization Reserve 2,536,138 3,054,479 2,958,774 2,862,112 2,764,483 2,665,878 2,566,286 2,465,699 2,364,106 2,261,497 2,157,862
12 |Fire Reserve 445,593 63,175 67,564 71,953 71,342 49,338 27,334 5,330 330 35,330 70,330
13 |Fleet & Heavy Equipment Reserve 772,056 56,029 132,340 310,413 227,667 295,594 152,100 108,171 58,752 99,740 348,187
14 |Furniture & Equipment Reserve 8,245 19,245 7,245 2,245 6,245 10,245 32,245 25,245 36,245 55,297 90,700
15 |Gaming Reserve 953,312 566,420 688,740 890,557 1,179,738 1,585,435 1,992,664 2,406,491 2,821,931 3,244,050 3,667,866
16 |IT Reserve 150,117 8,685 3,722 16,889 17,058 16,219 13,351 37,724 28,002 61,612 112,728
17 |International Relationship Reserve 49,006 29,296 34,639 40,036 45,486 50,991 31,301 36,664 42,080 47,551 53,077
18 |Legacy Landmark Reserve 74,365 75,108 75,859 76,618 77,384 78,158 78,939 79,729 80,526 81,331 82,145
19 |Parks Reserve 891,813 943,151 867,743 617,860 161,459 207,514 368,159 624,340 874,306 231,599 592,466
20 |Solid Waste Reserve 58,929 60,761 35,610 36,026 6,891 55,781 73,964 62,538 71,329 48,814 49,302
21 |Storm Water Reserve 515,551 94,386 97,552 213,162 363,461 767,864 1,182,067 293,271 360,844 990,450 1,061
22 [TOTAL 15,510,496 9,417,324 9,485,437 9,986,918 9,101,827 11,731,596 14,655,482 16,472,858 19,697,600 22,894,134 25,461,045
23
24 |Sewer/Water Funds:
25 |Sewer Reserve 12,274,691 8,036,602 3,878,064 206,398 801,121 1,691,829 2,398,187 2,758,782 3,067,243 3,927,134 4,773,360
26 |Water Reserve 5,718,384 3,708,094 4,337,977 2,992,144 597,598 2,238,340 3,862,206 4,968,062 6,054,742 6,585,446 7,097,016
27 |TOTAL 17,993,074 11,744,695 8,216,041 3,198,541 1,398,719 3,930,169 6,260,393 7,726,844 9,121,985 10,512,580 11,870,375
28
29 |Mandatory:
30 |Parkland Acquisition DCC 286,899 455,657 626,104 798,255 972,128 1,147,739 1,325,106 1,504,247 1,685,180 1,867,922 2,052,491
31 |Parkland Development DCC 640,217 719,339 799,253 879,965 961,485 1,043,820 1,126,978 1,210,968 1,295,797 1,381,475 1,468,010
32 |Sewer DCC 546,483 255,549 22,774 191,672 362,259 534,551 708,567 884,322 1,061,836 1,241,124 1,422,205
33 |Storm Drain Quinsam DCC 788,088 795,969 803,929 811,968 820,088 828,289 836,571 844,937 853,387 861,920 870,540
34 |Roads DCC 3,479,049 3,147,647 3,315,474 11,924 148,393 286,227 425,439 566,044 708,054 851,485 996,350
35 [Water DCC 2,819,860 3,125,809 3,434,817 3,241,915 17,084 295,005 575,705 859,212 1,145,554 1,434,760 1,726,858
36 [Deferred Revenue - Cash in Lieu of Parks 486,095 490,956 495,866 500,825 505,833 510,891 516,000 521,160 526,372 531,635 536,952
37 [TOTAL 9,046,691 8,990,927 9,498,216 6,436,524 3,787,269 4,646,521 5,514,367 6,390,890 7,276,179 8,170,321 9,073,405
40
41 |Surplus Reserves:
42 |General Accumulated Surplus 4,435,180 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404
43 |Sewer Accumulated Surplus 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
44 |\Water Accumulated Surplus 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000
45 |TOTAL 6,085,180 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404 6,162,404
46
47 |GRAND TOTAL ‘2- “ D b D99 ) :‘ o O‘ , 9 .‘ l-' ) O -‘ b, " al, O, b& 4 ) "‘l ,20/, U

14 14
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f“*\“‘“ catpel 2018-2027 Financial Planning Appendix 5
River Reserve Fund Continuity Summary
A | B | C | D | E | F | G | H | I | ) | K | L | M

1 |Reserve Net Funding Model

2 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027 Total

3

4 |Existing Capital Allocation To Reserves

5 Facilities Reserve 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 1,900,000
6 Fire Reserve - - - - - - - - - - -

7 Fleet Reserve 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 2,000,000
8 Furniture & Equipment Reserve 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 150,000
9 IT Reserve 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 510,000
10 Storm Parcel Tax 332,900 502,200 673,500 846,700 1,021,800 1,027,500 1,033,300 1,039,000 1,044,800 1,050,600 8,572,300
11 Parks Parcel Tax 513,000 516,000 519,000 522,000 524,000 527,000 530,000 533,000 535,000 535,001 5,254,001
12 Capital Works 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 2,200,000
13 Airport 255,000 256,275 257,556 258,844 260,138 261,439 262,746 264,060 265,380 266,707 2,608,147
14 1,776,900 1,950,475 2,126,056 2,303,544 2,481,938 2,491,939 2,502,046 2,512,060 2,521,180 2,528,308 23,194,448
15

16 |Revenue Allocated to Community Infrastructure

17 0.75% Annual Taxation 630,000 820,000 1,010,000 1,200,000 1,390,000 1,580,000 1,770,000 1,960,000 2,150,000 2,340,000 14,850,000
18 Downtown Revitalization Funds 3,000 3,000 273,000 349,000 349,000 356,000 356,000 356,000 356,000 356,000 2,757,000
19 Fortis Franchise Fees 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 175,000 1,750,000
20 Debt Retirement Costs 650,000 850,000 850,000 850,000 850,000 850,000 990,000 1,000,000 1,015,000 1,015,000 8,920,000
21 Less New Debt Servicing (DT) (206,286) (206,286) (206,286) (206,286) (206,286) (206,286) (206,286) (1,444,002)
22 Less New Debt Servicing (FH#1)** -
23 Financial Stabilization Excess 500,000 500,000
24 1,958,000 1,848,000 2,308,000 2,367,714 2,557,714 2,754,714 3,084,714 3,284,714 3,489,714 3,679,714 27,332,998
25

26 |Additional Capital Allocation to Reserves

27 Facilities Reserve 400,000 375,000 560,000 1,200,000 625,000 390,000 600,000 450,000 400,000 700,000 5,700,000
28 Fire Reserve 100,000 325,000 325,000 320,000 320,000 320,000 320,000 310,000 50,000 50,000 2,440,000
29 Fleet Reserve - 360,000 400,000 200,000 300,000 100,000 200,000 300,000 300,000 500,000 2,660,000
30 Furniture & Equipment Reserve 185,000 35,000 35,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 605,000
31 IT Reserve 50,000 520,000 100,000 120,000 50,000 50,000 50,000 50,000 50,000 50,000 1,090,000
32 Storm Water Reserve - - - - - - - - - - -
33 Parks Reserve - - - - - - - - - - -
34 Capital Works 1,223,000 233,000 888,000 477,714 1,212,714 1,844,714 1,864,714 2,124,714 2,639,714 2,329,714 14,837,998
35 Airport Reserve - - - - - - - - - - -
36 Capital Lending Reserve - - - - - - - - - - -
37 1,958,000 1,848,000 2,308,000 2,367,714 2,557,714 2,754,714 3,084,714 3,284,714 3,489,714 3,679,714 27,332,998
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% City of 2018-2027 Financial Planning Appendix 5
L C?{f\l,%?eu Reserve Fund Continuity Summary
A B c | D | E F G H I ) K L M N
1
2 Airport Reserve
3 30-5-995340-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 412,070 112,999 257,804 334,650 484,266 596,285 815,802 968,133 1,194,015 1,383,090
9 Airport Improvement Fees 255,000 256,275 257,556 258,844 260,138 261,439 262,746 264,060 265,380 266,707
10 Additional Funding Required
11 Interest at 1% of Y/E Balance 1,119 2,553 3,313 4,795 5,904 8,077 9,585 11,822 13,694 15,998
12 Total 668,188 371,827 518,673 598,289 750,308 865,802 1,088,133 1,244,015 1,473,090 1,665,795
13
14 Expenditures (detail below) (555,189) (114,023) (184,023) (114,023) (154,023) (50,000) (120,000) (50,000) (90,000) (50,000)
15 Carry forward to next year 112,999 257,804 334,650 484,266 596,285 815,802 968,133 1,194,015 1,383,090 1,615,795
16
17 Dept CC# Res# Project Name
18
19 CAPITAL
20| 570 - Airport 3005 CFwd Airport Fueling Facility 295
21| 570 - Airport 3013 CFwd Fueling Facility - Fuel Trucks 45,080
22| 570 - Airport 3013 Fueling Facility - Fuel Trucks 10,000
23| 570 - Airport 3014 CFwd Fueling Facility - Medivac 5,440
24| 570 - Airport 3015 CFwd Fueling Facility - Civil Works 35,351
25| 570 - Airport 3011 CFwd Airport Development Servicing 35,000
26| 570 - Airport 3012 CFwd Security Fencing - South Development Area 20,000
27| 570 - Airport 3010 CFwd Airport Snowblower 40,000
28| 570 - Airport NEW Airside Concrete Parking, Combined Taxi "C" Widenir 60,000
29| 570 - Airport NEW AvGas, Access and Parking for Aircraft 105,000
30( 570 - Airport NEW Roadway Paving 25,000
31| 570 - Airport NEW Shelter 20,000
32 Sub-Total (Capital) 401,166
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L Riveor Reserve Fund Continuity Summary

A B c | D E F G H I J K L M N

1
2 Airport Reserve
3 30-5-995340-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 412,070 112,999 257,804 334,650 484,266 596,285 815,802 968,133 1,194,015 1,383,090
9 Airport Improvement Fees 255,000 256,275 257,556 258,844 260,138 261,439 262,746 264,060 265,380 266,707
10 Additional Funding Required
11 Interest at 1% of Y/E Balance 1,119 2,553 3,313 4,795 5,904 8,077 9,585 11,822 13,694 15,998
12 Total 668,188 371,827 518,673 598,289 750,308 865,802 1,088,133 1,244,015 1,473,090 1,665,795
13
14 Expenditures (detail below) (555,189) (114,023) (184,023) (114,023) (154,023) (50,000) (120,000) (50,000) (90,000) (50,000)
15 Carry forward to next year 112,999 257,804 334,650 484,266 596,285 815,802 968,133 1,194,015 1,383,090 1,615,795
16
17 Dept CC# Res# Project Name
18
33| OPERATING
34| 570 - Airport S015 Airport Business Opportunities 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
35 570 - Airport NEW Airport Fueling Station-Repayment (5 year) 64,023 64,023 64,023 64,023 64,023
36| 570 - Airport S068 Flight Way Clearing 30,000 30,000
37| 570 - Airport S049 Crack Sealing 20,000 20,000 20,000 20,000 20,000
38| 570 - Airport S048 Runway Line Painting 20,000 20,000 20,000 20,000 20,000
39 Sub-Total (Operating) 154,023 114,023 184,023 114,023 154,023 50,000 120,000 50,000 90,000 50,000
40
41 Grand Total 555,189 114,023 184,023 114,023 154,023 50,000 120,000 50,000 90,000 50,000
42 _
43 2018-2027 Total Expenditures 1,481,281
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City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B c | D | E F G H I ) K L M N
1
2 Capital Lending Reserve
3 10-5-994322-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 2,586,704 1,182,212 1,879,003 1,640,327 1,082,344 1,871,448 2,604,420 3,344,722 3,609,346 3,832,693
9 Land Sale Proceeds
10 Additional Funding Required
11 |Parks Reserve Repayment - Robron Park Upgrades (10 years) 200,000 200,000 200,000 200,000 200,000 200,000 200,000 43,922
12 |Taxation Repayment - 10th Avenue Land Acquisition (Phase 1 - 5 years) 53,535 53,535 51,600
13 |Airport Reserve Repayment - Airport Fuel Facility (5 years) 64,023 64,023 64,023 64,023 64,023
14 |Fire Reserve Repayment - Fire Pumper Truck (per truck over 3 years) 305,611 305,611 305,611 327,004 327,004 327,004
15 |Capital Works Repayment - ReFresh Downtown (10 Years) 125,454 125,454 125,454 125,454 125,454 125,454
16 Repayment - Hwy 19A (10 yrs) 61,800 61,800 61,800 61,800 61,800 61,800 61,800 61,800 61,800
17 Interest at 1% Y/E Balance 43,523 11,822 28,290 28,583 10,823 18,714 26,044 33,447 36,093
18 Total 2,947,784 1,879,003 2,590,327 2,300,344 1,871,448 2,604,420 3,344,722 3,609,346 3,832,693 4,019,947
19
20 Expenditures (detail below) (1,765,573) (950,000) (1,218,000)
21 Carry forward to next year 1,182,212 1,879,003 1,640,327 1,082,344 1,871,448 2,604,420 3,344,722 3,609,346 3,832,693 4,019,947
22
23 |Dept CCH Res # Project Name
24
25 CAPITAL
26 |322 - Fire 1009 CFwd Pumper/Rescue (Replacement) 878,696
271322 - Fire 1009 Pumper/Rescue (Replacement) 23,000 950,000
28532 - Roads NEW Highway 19A - Phase 3 600,000
291532 - Roads NEW Refresh Downtown 1,218,000
30 (570 - Airport 3005 CFwd Airport Fueling Facility 908
31 (570 - Airport 3013 CFwd Fueling Facility - Fuel Trucks 138,057
32 [570 - Airport 3014 CFwd Fueling Facility - Medivac 16,650
33 (570 - Airport 3015 CFwd Fueling Facility - Civil Works 108,262
34 Sub-Total (Capital) 1,765,573 950,000 1,218,000
35
36 Grand Total 1,765,573 950,000 1,218,000
37
38 2018-2027 Total Expenditures 3,933,573
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o City of
& C?{f\l,%?eu Reserve Fund Continuity Summary

A | B | c | D | E | F | G | H | I ) K L M N
1
2 Capital Works Reserve
3 10-5-907900-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward - Capital Works Reserve 1,232,469 1,050,356 170,172 369,823 494,995 1,087,360 2,137,037 3,317,501 4,897,135 6,850,300
9 Annual Existing Taxation Transfer 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000
10 Increased Funding from Net Funding Model 1,223,000 233,000 888,000 477,714 1,212,714 1,844,714 1,864,714 2,124,714 2,639,714 2,329,714
11 CVRD Host Agreement - 2018 Lump Sum Corridor 870,000
12 CVRD Host Agreement - Corridor (2018 - Holding) (870,000)
13 Interest at 1% Y/E Balance 52,228 28,652 22,086 16,566 27,960 42,092 51,778 64,922 87,509 104,832
14 Total - Capital Works Reserve 2,727,697 1,532,007 1,300,259 1,084,103 1,955,669 3,194,166 4,273,529 5,727,138 7,844,358 9,504,846
15 Expenditures (detail below) (1,677,342) (1,361,835) (930,436) (589,108) (868,309) (1,057,130) (956,027) (830,003) (994,058) (1,083,194)
16 Carry forward to next year 1,050,356 170,172 369,823 494,995 1,087,360 2,137,037 3,317,501 4,897,135 6,850,300 8,421,653
17
18 Brought Forward - Erickson Road Portion
19 Transfer from Erickson Road Reserve 14,883 15,032 15,183 15,334 15,488 15,643 15,799 15,957 16,117 16,278
20 Interest at 1% of Y/E Balance 149 150 152 153 155 156 158 160 161 163
21 Expenditures (detail below)
22 Carry forward to next year 15,032 15,183 15,334 15,488 15,643 15,799 15,957 16,117 16,278 16,440
23
24 Dept CC1 Res # Project Name
25
26| CAPITAL
271212 - Finance 2020 Cfwd Asset Management 10,000
28212 - Finance 2020 Asset Management 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
291532 - Roads 6002 Intersection Improvements 20,000 225,000 20,000 235,000 20,000 245,000
30 (532 - Roads 6009 Seagull Walkway Repairs 150,000
31 (532 - Roads 6016 CFwd Ferry Terminal Access Improvements 9,837
32 (532 - Roads 6016 Ferry Terminal Access Improvements 200,000
33532 - Roads 6017 CFwd Pier St & MHC Entrance Improvements 25,000
34 (532 - Roads 6017 Pier St & MHC Entrance Improvements 300,000
351532 - Roads 6018 Parking Lot improvements 25,000 25,000 25,000
36 (532 - Roads 6020 Traffic Control Upgrades - Replacement 200,000 210,000 220,000 220,000 230,000
371532 - Roads 6024 Street Light Infill 90,000 90,000 90,000 90,000 90,000
38532 - Roads 6025 Asphalt Overlay 200,000 200,000 200,000 200,000 200,000 300,000 300,000 300,000 300,000 300,000
39 (532 - Roads 6027 Pavement Management Plan 65,000
401532 - Roads 6028 Cfwd Cypress Street Improvements 91,000
41 (532 - Roads 8006 Capital Works Management 176,505 180,035 183,636 187,308 191,055 194,876 198,773 202,749 206,804 210,940
42 (532 - Roads NEW Willis Road Pedestrian Upgrades Phase 2 355,000
43 |532 - Roads NEW Refresh Downtown 530,000 253
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Campbell R A

River eserve Fund Continuity Summary

A | B c | D E F G H I J K L M N

1
2 Capital Works Reserve
3 10-5-907900-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward - Capital Works Reserve 1,232,469 1,050,356 170,172 369,823 494,995 1,087,360 2,137,037 3,317,501 4,897,135 6,850,300
9 Annual Existing Taxation Transfer 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000 220,000
10 Increased Funding from Net Funding Model 1,223,000 233,000 888,000 477,714 1,212,714 1,844,714 1,864,714 2,124,714 2,639,714 2,329,714
11 CVRD Host Agreement - 2018 Lump Sum Corridor 870,000
12 CVRD Host Agreement - Corridor (2018 - Holding) (870,000)
13 Interest at 1% Y/E Balance 52,228 28,652 22,086 16,566 27,960 42,092 51,778 64,922 87,509 104,832
14 Total - Capital Works Reserve 2,727,697 1,532,007 1,300,259 1,084,103 1,955,669 3,194,166 4,273,529 5,727,138 7,844,358 9,504,846
15 Expenditures (detail below) (1,677,342) (1,361,835) (930,436) (589,108) (868,309) (1,057,130) (956,027) (830,003) (994,058) (1,083,194)
16 Carry forward to next year 1,050,356 170,172 369,823 494,995 1,087,360 2,137,037 3,317,501 4,897,135 6,850,300 8,421,653
17
18 Brought Forward - Erickson Road Portion
19 Transfer from Erickson Road Reserve 14,883 15,032 15,183 15,334 15,488 15,643 15,799 15,957 16,117 16,278
20 Interest at 1% of Y/E Balance 149 150 152 153 155 156 158 160 161 163
21 Expenditures (detail below)
22 Carry forward to next year 15,032 15,183 15,334 15,488 15,643 15,799 15,957 16,117 16,278 16,440
23
24 Dept CC1 Res # Project Name
44 Sub-Total (Capital) 1,677,342 1,300,035 868,636 527,308 681,055 869,876 768,773 642,749 806,804 895,940
45| OPERATING
461532 - Roads Hwy 19A Repayment 61,800 61,800 61,800 61,800 61,800 61,800 61,800 61,800 61,800
47 (532 - Roads Downtown ReFresh Repayment - 125,454 125,454 125,454 125,454 125,454 125,454
48 Sub-Total (Operating) - 61,800 61,800 61,800 187,254 187,254 187,254 187,254 187,254 187,254
49
50 Grand Total 1,677,342 1,361,835 930,436 589,108 868,309 1,057,130 956,027 830,003 994,058 1,083,194
51
52 2018-2027 Total Expenditures 10,347,441
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= City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B | c | D E F G H I ) K L M N
1
2 Carbon Neutral Reserve
3 10-5-991221-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 153,134 151,366 220,279 289,882 360,181 431,183 502,895 575,324 648,477 722,362
9 Contribution to Carbon Neutral Reserve 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,001
10 Contribution from CARIP 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000 27,000
11 Interest at 1% of Y/E Balance 1,231 1,914 2,603 3,299 4,002 4,712 5,429 6,153 6,885 7,624
12 Total 221,366 220,279 289,882 360,181 431,183 502,895 575,324 648,477 722,362 796,986
13
14 Expenditures (detail below) (70,000)
15 Carry forward to next year 151,366 220,279 289,882 360,181 431,183 502,895 575,324 648,477 722,362 796,986
16
17 Dept CC# Res# Project Name
18
19| OPERATING
20 (502 - CPDS CFwd Community Energy Efficiency Projects - Carbon 70,000
21 Sub-Total (Operating) 70,000
22
23
24
25
26
27
28
29
30
31
32
33
34 Grand Total 70,000
35
36 2018-2027 Total Expenditures 70,000
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= City of
C%{I{‘I,EEEH Reserve Fund Continuity Summary
A B c | E | F | G H I ) K L M N
1
2 Community Partnership Committee Reserve
3 10-5-991222-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 44,515 44,960 45,409 45,864 46,322 46,785 47,253 47,726 48,203 48,685
9 Annual Contribution
10 Interest at 1% of Y/E Balance 445 450 454 459 463 468 473 477 482 487
11 Total 44,960 45,409 45,864 46,322 46,785 47,253 47,726 48,203 48,685 49,172
12
13 Expenditures (detail below)
14 Carry forward to next year 44,960 45,409 45,864 46,322 46,785 47,253 47,726 48,203 48,685 49,172
15
16 Dept CC# Res# Project Name
17
18
19
20
21
22
23
24
25
26
27
28 Grand Total

N
O

w
o

2018-2027 Total Expenditures
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"
& C?{f\l,%?eu Reserve Fund Continuity Summary

A B c | D E F G H I ) K L M N
1
2 Community Works Gas Tax Reserve
3 10-4-234120-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 4,192,735 1,804,965 1,877,604 1,950,969 1,558,448 1,734,671 1,912,657 2,062,123 2,322,475 2,607,339
9 Annual Contribution (includes 2016 Adjustment) 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108 1,433,108
10 Interest at 1% of Y/E Balance 23,812 24,531 25,257 21,371 23,116 24,878 26,358 28,935 31,756 34,604
11 Total 5,649,655 3,262,604 3,335,969 3,405,448 3,014,671 3,192,657 3,372,123 3,524,166 3,787,339 4,075,051
12
13 Funds held for Council Priorities (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000) (600,000)
14 Expenditures (detail below) (3,244,689) (785,000) (785,000) (1,247,000) (680,000) (680,000) (710,000) (601,691) (580,000) (580,000)
15 Carry forward to next year 1,804,965 1,877,604 1,950,969 1,558,448 1,734,671 1,912,657 2,062,123 2,322,475 2,607,339 2,895,051
16
17 Dept CC# Res# Project Name
18| CAPITAL
19 (450 - Facilities 4052 Energy and Water Consumption Reduction Projects 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
20 (450 - Facilities 9904 CFwd Walter Morgan Studio-Rehab 49,488
21532 - Roads 6001 Cycling Infrastructure 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
221532 - Roads 6006 CFwd Sidewalk Infill 22,566
23532 - Roads 6006 Sidewalk Infill 100,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
241532 - Roads 6007 Transit Bus Shelters 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
251532 - Roads 6008 LED Light Conversion Program 50,000 50,000 50,000
26 [532 - Roads 6012 CFwd Pedestrian Signals Crossing 30,000 30,000
27|532 - Roads 6025 Asphalt Overlay 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
281532 - Roads NEW Refresh - Fibre 30,000 567,000
29 (532 - Roads NEW Highway 19A - Phase 3 169,000
30 (720 - Parks 4047  CFwd Dick Murphy Viewing Platform 32,500
311720 - Parks 9008 Marine Foreshore Restoration 100,000 100,000 100,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
32 (720 - Parks 9018 CFwd Big Rock Boat Ramp 100,000
33720 - Parks 9018 Big Rock Boat Ramp 1,800,000
34 (720 - Parks 9035 CFwd Robron Field House 326,135
35720 - Parks 9905 CFwd Campbellton Neighbourhood Association - End of Spi 15,000
36 Sub-Total (Capital) 3,144,689 685,000 685,000 1,147,000 580,000 580,000 610,000 580,000 580,000 580,000
37| OPERATING
38720 - Parks NEW Robron Repayment 100,000 100,000 100,000 100,000 100,000 100,000 100,000 21,691
39 Sub-Total (Operating) 100,000 100,000 100,000 100,000 100,000 100,000 100,000 21,691
40
41 Grand Total 3,244,689 785,000 785,000 1,247,000 680,000 680,000 710,000 601,691 580,000 580,000

N
N

N
w

2018-2027 Total Expenditures

9,893,380
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L C%%%Eeu Reserve Fund Continuity Summary
A B c | D | E F G | H I J K L M N
1
2 Facilities Reserve
3 10-5-995322-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 433,744 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393
9 Annual Contribution 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000
10 Increased Funding from Net Funding Model 400,000 375,000 560,000 1,200,000 625,000 390,000 600,000 450,000 400,000 700,000
11 Interest at 1% of Y/E Balance 987 647 2,154 1,525 1,791 1,158 120 2,371 2,895 4,324
12 Total 1,024,732 665,379 817,533 1,609,058 970,849 762,007 907,127 654,498 832,393 1,186,717
13
14 Expenditures (detail below) (925,000) (600,000) (600,000) (1,455,000) (790,000) (645,000) (895,000) (415,000)  (540,000) (750,000)
15 Carry forward to next year 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393 436,717
16
17 Dept CCH Res# Project Name
18 CAPITAL
19 |450 - Facilties 4049 Library Air Handler Replacement 150,000
20 |450 - Facilties 4039 Big House Pavilion Structural Repairs 50,000
21 (450 - Facilties 4038 Discovery Pier Structural Repairs 100,000
22 |450 - Facilties 4061 ERT Materials Transfer Pit Site Improvements 50,000 50,000
23 |450 - Facilties 4048 City Facilities Fall Protection 200,000
24 (450 - Facilties 4062 CRCC Front Desk Safety Improvements 30,000
25 |450 - Facilties NEW Video Surveillance System Server & Licence Update, (C 35,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
26 |450 - Facilties NEW DOC Welding Bay Source Extraction Ventilation 20,000
27 (450 - Facilties NEW DOC Front Counter Safety Upgrades 40,000
28 |450 - Facilties NEW Tidemark Theatre HVAC Mechanical Louver / Exhaust 30,000
29 |450 - Facilties NEW Sportsplex Building Envelope Condition Assessment 20,000
30 |450 - Facilties NEW Contractor Coordinator Vehicle 45,000
31450 - Facilties NEW Community Centre Kiln Exhaust System Replacement 15,000
32 |450 - Facilties NEW Haig Brown House Chimney Rebuild 25,000
33 (450 - Facilties 4058 MHC Envelope Repairs 50,000
34 1450 - Facilties NEW Community Centre Hydronic Circulating Pump Replacement 15,000
351450 - Facilties NEW Museum Old Forestry Building Interior Rehabilitation 35,000
36 |450 - Facilties NEW Sportsplex Envelope Repairs & Repaint 40,000 125,000
37 [450 - Facilties 4043 DOC Washout Bay 60,000
38 |450 - Facilties 4038 Discovery Pier Structural Repairs 125,000 125,000 125,000 125,000 125,000
39 1450 - Facilties NEW Sportsplex Gym Floor Refurbishment 75,000 200,000 75,000
40 (450 - Facilties NEW Library Skylight Replacement 75,000
41 (450 - Facilties NEW Tidemark Theatre Foundation Repairs 45,000
42 1450 - Facilties NEW Museum Roof Replacement & Skylight Repair 15,000 540,000
43 [450 - Facilties NEW Fire Hall 2 Locker Rooms 50,000 260




Q\ﬁ Gity of 2018-2027 Financial Planning Appendix 5
L C%%%Eeu Reserve Fund Continuity Summary
A B c | D | E F G H I ) K L M N
1
2 Facilities Reserve
3 10-5-995322-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 433,744 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393
9 Annual Contribution 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000
10 Increased Funding from Net Funding Model 400,000 375,000 560,000 1,200,000 625,000 390,000 600,000 450,000 400,000 700,000
11 Interest at 1% of Y/E Balance 987 647 2,154 1,525 1,791 1,158 120 2,371 2,895 4,324
12 Total 1,024,732 665,379 817,533 1,609,058 970,849 762,007 907,127 654,498 832,393 1,186,717
13
14 Expenditures (detail below) (925,000) (600,000) (600,000) (1,455,000) (790,000) (645,000) (895,000) (415,000)  (540,000) (750,000)
15 Carry forward to next year 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393 436,717
16
17 Dept CCH Res# Project Name
44 (450 - Facilties NEW Sportsplex Roof Replacement 20,000 700,000
45 (450 - Facilties NEW Sportsplex HVAC RTU Replacement x5, EF 1-9 replacement 25,000 275,000
46 |450 - Facilties NEW Police and Public Safety Building Roof Replacement 275,000
47 (450 - Facilties NEW Community Centre Roof Replacement 15,000 500,000
48 (450 - Facilties NEW MHC Heat Pump / Fan Replacement x 6 25,000 200,000
49 (450 - Facilties NEW MHC Building Automation System 40,000
50 |450 - Facilties NEW City Hall/Enterprise Centre Envelope Repairs & Repaint 55,000
51 |450 - Facilties NEW RCMP HVAC DDC & Re-Commissioning 60,000
52 |450 - Facilties NEW City Hall Storefront Door Replacement 45,000
53 |450 - Facilties NEW City Hall Seismic Upgrades 130,000
54 |450 - Facilties NEW RCMP Chiller Replacement 150,000
55 |450 - Facilties NEW City Hall Main Stairwell Carpet Replacement 35,000
56 |450 - Facilties NEW Tidemark Theatre Envelope Rehabilitation (stucco) 450,000
57 |450 - Facilties NEW Tidemark Theatre Window Replacement 30,000
58 |450 - Facilties NEW Library Envelope Rehabilitation 200,000
59 |450 - Facilties NEW Haig Brown House Roof Replacement 35,000
60 |450 - Facilties NEW MHC Aluminum Window Replacement Allowance 60,000
61 |450 - Facilties NEW CRCC Gym Wall Partition Replacement 80,000
62 |450 - Facilties NEW Community Centre Cooling Tower Replacement 100,000
63 |450 - Facilties NEW MHC Roof Replacement 250,000
64 |450 - Facilties NEW Enterprise Centre Roof Replacement incl. skylights 275,000
65 |450 - Facilties NEW City Hall Window Replacement 250,000
66 |450 - Facilties NEW City Hall Fagade Improvements 200,000
67 |740 - Recreation & Culture Centennial Pool Condition Assessment 30,000
68 [740 - Recreation . NEW Willow Point Park / Sportsplex Entrance Signage 100,000
69 Sub-Total (Capital) 925,000 600,000 600,000 1,455,000 790,000 645,000 895,000 415,000 540,000 750,000
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am € . .
k River Reserve Fund Continuity Summary

A | B | ¢ | D | E | F | G | H | I ) K L M N

1
2 Facilities Reserve
3 10-5-995322-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 433,744 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393
9 Annual Contribution 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000 190,000
10 Increased Funding from Net Funding Model 400,000 375,000 560,000 1,200,000 625,000 390,000 600,000 450,000 400,000 700,000
11 Interest at 1% of Y/E Balance 987 647 2,154 1,525 1,791 1,158 120 2,371 2,895 4,324
12 Total 1,024,732 665,379 817,533 1,609,058 970,849 762,007 907,127 654,498 832,393 1,186,717
13
14 Expenditures (detail below) (925,000) (600,000) (600,000) (1,455,000) (790,000) (645,000) (895,000) (415,000) (540,000) (750,000)
15 Carry forward to next year 99,732 65,379 217,533 154,058 180,849 117,007 12,127 239,498 292,393 436,717
16
17 Dept CC# Res# Project Name
70
71 OPERATING
72
73
74 Sub-Total (Operating) - - - - - - - - - -
75
76
77 Grand Total 925,000 600,000 600,000 1,455,000 790,000 645,000 895,000 415,000 540,000 750,000
78
79 2018-2027 Total Expenditures 7,615,000
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= City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A B c | D E F G H I ) K L M N
1
2 Financial Stabilization Reserve
3 10-5-991223-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 2,536,138 3,054,479 2,958,774 2,862,112 2,764,483 2,665,878 2,566,286 2,465,699 2,364,106 2,261,497
9 Transfer from GO Accumulated Surplus 1,500,000
10 Transfer to Net Funding Model for Capital (500,000)
11 Interest at 1% of Y/E Balance 20,341 29,295 28,338 27,371 26,395 25,409 24,413 23,407 22,391 21,365
12 Total 3,556,479 3,083,774 2,987,112 2,889,483 2,790,878 2,691,286 2,590,699 2,489,106 2,386,497 2,282,862
13
14 Expenditures (detail below) (502,000) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000)
15 Carry forward to next year 3,054,479 2,958,774 2,862,112 2,764,483 2,665,878 2,566,286 2,465,699 2,364,106 2,261,497 2,157,862
16
17 Dept CC# Res # Project Name
18
19 (212 - Finance NEW DCC Review 75,000
201114 - Human Res NEW Strategic HR Management 97,000
21 (502 - CPDS S087 CFwd Sea Level Rise Assessment 95,000
22 (502 - CPDS S087 Sea Level Rise Assessment 85,000
231502 - CPDS NEW Interim Development Services Manager 150,000
24 Sub-Total (Capital) 502,000 - - - - - - - - -
25
26 Annual Expected Corporate Projects 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
27 Sub-Total (Operating) 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
28
29
30
31
32
33
34 Grand Total 502,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
35
36 2018-2027 Total Expenditures 1,627,000
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A B c | D E F G H I ) K L M N
1
2 Fire Reserve
3 10-5-995323-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 445,593 63,175 67,564 71,953 71,342 49,338 27,334 5,330 330 35,330
9 Annual Contribution
10 Increased Funding from Net Funding Model 100,000 325,000 325,000 320,000 320,000 320,000 320,000 310,000 50,000 50,000
11 Interest at 1% of Y/E Balance - - - - - - - -
12 Total 545,593 388,175 392,564 391,953 391,342 369,338 347,334 315,330 50,330 85,330
13
14 Expenditures (detail below) (482,418) (320,611) (320,611) (320,611) (342,004) (342,004) (342,004) (315,000) (15,000) (15,000)
15 Carry forward to next year 63,175 67,564 71,953 71,342 49,338 27,334 5,330 330 35,330 70,330
16
17 |Dept CC# Res # Project Name
18
19 CAPITAL
20322 - Fire 1004 Fire Small Equipment 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
211|322 - Fire 1006 CFwd #1 Fire Station Replacement 467,418
22 (322 - Fire 1006 CFwd #1 Fire Station Replacement
231322 - Fire 1006 #1 Fire Station Replacement
24 (322 - Fire 1007 CFwd Refurbish Existing Ladder Truck
25322 - Fire 1007 Refurbish Existing Ladder Truck
26 (322 - Fire NEW SCBA Replacement 300,000
27 Sub-Total (Capital) 482,418 15,000 15,000 15,000 15,000 15,000 15,000 315,000 15,000 15,000
28| OPERATING
29 (322 - Fire Pumper Repayment 305,611 305,611 305,611 327,004 327,004 327,004
30 Sub-Total (Operating) 305,611 305,611 305,611 327,004 327,004 327,004
31
32
33
34
35
36 Grand Total 482,418 320,611 320,611 320,611 342,004 342,004 342,004 315,000 15,000 15,000
37
38 2018-2027 Total Expenditures 2,815,262
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1
2 Fleet & Heavy Equipment Reserve
3 10-5-995324-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 772,056 56,029 132,340 310,413 227,667 295,594 152,100 108,171 58,752 99,740
9 Annual Contribution 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
10 Increased Funding from Net Funding Model 360,000 400,000 200,000 300,000 100,000 200,000 300,000 300,000 500,000
11 Interest at 1% of Y/E Balance 555 1,310 3,073 2,254 2,927 1,506 1,071 582 988 3,447
12 Total 972,610 617,340 735,413 712,667 730,594 597,100 553,171 608,752 559,740 803,187
13
14 Expenditures (detail below) (916,581)  (485,000)  (425,000)  (485,000)  (435,000)  (445,000)  (445,000) (550,000)  (460,000)  (455,000)
15 Carry forward to next year 56,029 132,340 310,413 227,667 295,594 152,100 108,171 58,752 99,740 348,187
16
17 Suggested minimum balance 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000 450,000
18 (Over expended) (393,971) (317,660)  (139,587)  (222,333)  (154,406)  (297,900) (341,829) (391,248)  (350,260)  (101,813)
19
20 |Dept CC# Res # Project Name
21
22 CAPITAL
23 |447 - Fleet 4009 CFwd Fleet Replacement 511,581
24 (447 - Fleet 4009 Fleet Replacement 405,000 485,000 425,000 485,000 435,000 445,000 445,000 550,000 460,000 455,000
25 Sub-Total (Capital) 916,581 485,000 425,000 485,000 435,000 445,000 445,000 550,000 460,000 455,000
26
27
28
29
30
31
32
33
34
35 Grand Total 916,581 485,000 425,000 485,000 435,000 445,000 445,000 550,000 460,000 455,000
36
37 2018-2027 Total Expenditures 5,101,581
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1
2 Furniture & Equipment Reserve
3 10-5-995325-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 8,245 19,245 7,245 2,245 6,245 10,245 32,245 25,245 36,245 55,297
9 Annual Contribution 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
10 Increased Funding from Net Funding Model 185,000 35,000 35,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
11 Interest at 1% of Y/E Balance - - - - - - - - 52 403
12 Total 208,245 69,245 57,245 67,245 71,245 75,245 97,245 90,245 101,297 120,700
13
14 Expenditures (detail below) (189,000) (62,000) (55,000) (61,000) (61,000) (43,000) (72,000) (54,000) (46,000) (30,000)
15 Carry forward to next year 19,245 7,245 2,245 6,245 10,245 32,245 25,245 36,245 55,297 90,700
16
17 |Dept CC# Res# Project Name
18
19 (CAPITAL
20 |450 - Facilities 4050 New Small Equipment Fund 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000 30,000
21 |Weight Room/Cardio Equipment
22 (740 - Recreation 9900 Transport 1 - elliptical Trainer 8,500
231740 - Recreation 9900 Treadmill - 1 8,550
24 1740 - Recreation 9900 Recumbent Bike - 1 2,850 2,900
25 (740 - Recreation 9900 Upright Bike 3,000 3,200
26 [740 - Recreation 9900 Upright Spin Bike - 2 1,700 1,700
27 |740 - Recreation 9900 Stepper -1 4,400 4,200
28 (740 - Recreation 9900 Transport 3 - elliptical Trainer 8,500 8,500
291740 - Recreation 9900 Treadmill - 2 8,550 9,000
30 (740 - Recreation 9900 Upright Spin Bike - 1 1,700 1,700
31 (740 - Recreation 9900 Upright Spin Bike - 3 1,700 1,700
32 (740 - Recreation 9900 Recumbent Bike - 2 2,850 3,000
33 (740 - Recreation 9900 Upright Spin Bike - 4 1,700 1,700
34 (740 - Recreation 9900 Transport 2 - elliptical Trainer 8,500 8,500
35740 - Recreation Replace Weight Room Equipment 150,000
36 Weight Room/Cardio Equipment 155,850 23,150 6,250 10,200 17,050 6,100 23,400 6,400 10,200
37 [Custodial Equipment
38 |740 - Recreation 9900 Vacuum 2 (4 year cycle) 1,800 1,900
39 |740 - Recreation 9900 Vacuum 3 (4 year cycle) 1,800 1,800
40 (740 - Recreation 9900 Mini Auto Scrubber (6 year cycle) 4,300 4,300
41 (740 - Recreation 9900 Vacuum 1 (4 year cycle) 1,800 1,800
42 (740 - Recreation 9900 Extractor Mini (6 year cycle) 2,500 2,500
43 (740 - Recreation 9900 Battery Burnisher 1 (10 year cycle) 11,000
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City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B | c | D E F | G H I ) K L M N
1
2 Furniture & Equipment Reserve
3 10-5-995325-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 8,245 19,245 7,245 2,245 6,245 10,245 32,245 25,245 36,245 55,297
9 Annual Contribution 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
10 Increased Funding from Net Funding Model 185,000 35,000 35,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
11 Interest at 1% of Y/E Balance - - - - - - - - 52 403
12 Total 208,245 69,245 57,245 67,245 71,245 75,245 97,245 90,245 101,297 120,700
13
14 Expenditures (detail below) (189,000) (62,000) (55,000) (61,000) (61,000) (43,000) (72,000) (54,000) (46,000) (30,000)
15 Carry forward to next year 19,245 7,245 2,245 6,245 10,245 32,245 25,245 36,245 55,297 90,700
16
17 |Dept CC# Res# Project Name
18
441740 - Recreation 9900 Swing Arm 1 (10 year cycle) 2,200
45 (740 - Recreation 9900 Auto Scrubber 1 (10 year cycle) 13,500
46 (740 - Recreation 9900 Battery Burnisher 2 (10 year cycle) 11,000
47 [740 - Recreation 9900 Swing Arm 2 (10 year cycle) 2,300
48 (740 - Recreation 9900 Auto Scrubber 2 (10 year cycle) 14,000
49 (740 - Recreation 9900 Extractor 1 (10 year cycle) 8,000
50 |740 - Recreation Balance 150 (250) 450 300 (50) (200) (200) 400 300
51 [740 - Recreation Custodial Equipment 150 5,850 15,750 17,800 10,950 3,900 15,600 14,600 2,800
52
53 |Tables and Chairs
54 (740 - Recreation 9900 Tables and Chairs 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000 3,000
55
56 Grand Total 189,000 62,000 55,000 61,000 61,000 43,000 72,000 54,000 46,000 30,000
57
58 2018-2027 Total Expenditures 673,000
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A | B | c | D E F G H I ) K L M N
1
2 Gaming Reserve
3 10-5-991224-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 953,312 566,420 688,740 890,557 1,179,738 1,585,435 1,992,664 2,406,491 2,821,931 3,244,050
9 Annual Contribution 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000
10 Interest at 1% of Y/E Balance 5,608 6,819 8,817 11,681 15,697 19,729 23,827 27,940 32,119 36,316
11 Total 1,678,920 1,293,240 1,417,557 1,622,238 1,915,435 2,325,164 2,736,491 3,154,431 3,574,050 4,000,366
12
13 Expenditures (detail below) (1,112,500) (604,500) (527,000) (442,500) (330,000) (332,500) (330,000) (332,500) (330,000) (332,500)
14 Carry forward to next year 566,420 688,740 890,557 1,179,738 1,585,435 1,992,664 2,406,491 2,821,931 3,244,050 3,667,866
15
16 Dept CC# Res# Project Name
17
18 CAPITAL
19 |532 - Roads NEW Willis Road Connection Design 30,000
20 Sub-Total (Capital) 30,000
21| OPERATING
22 218 Fund Centennial Pool & Operations Budget 300,000 225,000 150,000 75,000
23 310 S059 Forestry Task Force 50,000
24 310 S076 CFwd 3.5 Acre Task Force 15,000
25 310 S076 3.5 Acre Task Force 125,000
26 310 S053  CFwd Beautification Grants 20,000
27 310 S053 Beautification Grants 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000 40,000
28 310 S083 Homeless Count 2,500 2,500 2,500 2,500 2,500
29 310 S078 Social Grants 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
30 502 S054  CFwd Campbellton Planning Projects 7,500
31 502 S067 CFwd Downtown Small Initiatives Fund 28,000
32 502 S067 Downtown Small Initiatives Fund 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000 65,000
33 502 S084 CFwd Downtown Signage Incentive Program 35,000
34 502 S084 Downtown Signage Incentive Program 35,000 35,000 35,000 35,000
35 502 S038 CFwd Facade Storefront Downtown Revitalization 50,000
36 502 S038 Facade Storefront Downtown Revitalization 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
37 740 S093 Increase Spirit Square Program Budget 12,000 12,000 12,000
38 740 S086  CFwd Public Art 43,000
39 740 S086 Public Art 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
40 Sub-Total (Operating) 900,500 454,500 377,000 292,500 180,000 182,500 180,000 182,500 180,000 182,500
41 [COUNCIL CONTINGENCY
42 310 X043 IC Properties 12,000
43 310 IC Properties 20,000
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L River Reserve Fund Continuity Summary

A B | c | D E F G H I J K L M N

1
2 Gaming Reserve
3 10-5-991224-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 953,312 566,420 688,740 890,557 1,179,738 1,585,435 1,992,664 2,406,491 2,821,931 3,244,050
9 Annual Contribution 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000 720,000
10 Interest at 1% of Y/E Balance 5,608 6,819 8,817 11,681 15,697 19,729 23,827 27,940 32,119 36,316
11 Total 1,678,920 1,293,240 1,417,557 1,622,238 1,915,435 2,325,164 2,736,491 3,154,431 3,574,050 4,000,366
12
13 Expenditures (detail below) (1,112,500) (604,500) (527,000) (442,500) (330,000) (332,500) (330,000) (332,500) (330,000) (332,500)
14 Carry forward to next year 566,420 688,740 890,557 1,179,738 1,585,435 1,992,664 2,406,491 2,821,931 3,244,050 3,667,866
15
16 Dept CC# Res# Project Name
44 Sub-Total (Council Contingency CFWD) 32,000
45
46 310 Council Contingency Annual Allocation 149,840 149,840 149,840 149,840 149,840 149,840 149,840 149,840 149,840 149,840
47 310 X001 Ongoing Royal Canadian Legion CC Rental - Remb. Day 160 160 160 160 160 160 160 160 160 160
48
49
50
51 Sub-Total (Council Contingency NEW) 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000 150,000
52
53
54
55 Grand Total 1,112,500 604,500 527,000 442,500 330,000 332,500 330,000 332,500 330,000 332,500
56
57 2018-2027 Total Expenditures 4,674,000
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A B c | D E | F | G H I ) K L M N
1
2 General Accumulated Surplus
3 10-5-981120-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 4,435,180 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404
9 Net Balance (Excess Revenues Over Expenses) 1,711,224
10 Transfer to Financial Stabilization Reserve (1,500,000)
11 Total 4,646,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404
12
13 Expenditures (detail below) (134,000)
14 Carry forward to next year 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404 4,512,404
15
16 Dept CC# Res# Project Name
17
18| OPERATING
19 |264 - Econ. Dev. NEW Tech Attraction Strategy 10,000
201|501 - CPDS C036 OCP/Zoning Bylaw Update - Part B 84,000
211502 - CPDS NEW Development Process Update 40,000
22 Sub-Total (Operating) 134,000
23
24
25
26
27
28
29
30
31
32
33
34
35 Grand Total 134,000
36
37 2018-2027 Total Expenditures 134,000

268




City of 2018-2027 Financial Planning Appendix 5

C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B | c | D | E | F | G | H | I ) K L M N

1
2 IT Reserve
3 10-5-995326-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 150,117 8,685 3,722 16,889 17,058 16,219 13,351 37,724 28,002 61,612
9 Annual Contribution 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000 51,000
10 Increased Funding from Net Funding Model 50,000 520,000 100,000 120,000 50,000 50,000 50,000 50,000 50,000 50,000
11 Interest at 1% of Y/E Balance 86 37 167 169 161 132 374 277 610 1,116
12 Total 251,203 579,722 154,889 188,058 118,219 117,351 114,724 139,002 129,612 163,728
13
14 Expenditures (detail below) (242,518) (576,000) (138,000) (171,000) (102,000) (104,000) (77,000) (111,000) (68,000) (51,000)
15 Carry forward to next year 8,685 3,722 16,889 17,058 16,219 13,351 37,724 28,002 61,612 112,728
16 Dept CC# Res# Project Name
17 CAPITAL
18 213 -1T 2006  CFwd Recreation CLASS Software Replacement 56,518
19 213 -1T 2012 Cfwd PRI Phone System - Dogwood 35,000
20 213 -1T 2019 Internet Security Hardware 35,000
21 213 -1T 2014 Vadim e3 upgrade 9,000
22 213 -1T NEW Operations Management Software Replacement 500,000 50,000 50,000
23 213 -1T 2001 Printer/Peripherals Replacement 20,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000 15,000
24 213 -1T 2002 Workstation/Laptop Replacement 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000 36,000
25 213-1T NEW Primary File Server Replacement 15,000 15,000
26 213-1T NEW Enterprise Centre Plotter 8,000 8,000
27 213 -1T NEW Data Storage upgrade 30,000 30,000
28 213 -1IT 2015 Scheduled Photocopier Replacement 16,000 20,000 70,000 9,000 9,000
29 213-1T 2016 GIS Orthophotos 17,000 17,000 17,000 17,000 17,000
30
31 Sub-Total (Capital) 242,518 551,000 138,000 171,000 77,000 104,000 77,000 86,000 68,000 51,000
32| OPERATING
33 213 -1T S072 Network Security Audit 25,000 25,000 25,000 - -
34 Sub-Total (Operating) - 25,000 - - 25,000 - - 25,000 - -
35
36 Grand Total 242,518 576,000 138,000 171,000 102,000 104,000 77,000 111,000 68,000 51,000
37
38 2018-2027 Total Expenditures 1,640,518

269



2018-2027 Financial Planning

Appendix 5

= City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B | c | D E | F | G H I ) K L M N
1
2 International Relationship Reserve
3 10-5-991225-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward (Ishikari Reserve Portion) 21,221 1,233 6,296 11,409 16,573 21,788 1,806 6,874 11,993 17,163
9 Annual Tax Contribution 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000 5,000
10 Expenditures (detail below) (25,000) (25,000)
11 Interest at 1% of Y/E Balance 12 62 113 164 216 18 68 119 170 222
12 Sub-Total 1,233 6,296 11,409 16,573 21,788 1,806 6,874 11,993 17,163 22,385
13
14 Brought Forward (Economic Twinning Reserve Portion) 27,785 28,063 28,344 28,627 28,913 29,202 29,494 29,789 30,087 30,388
15 Expenditures (detail below)
16 Interest at 1% of Y/E Balance 278 281 283 286 289 292 295 298 301 304
17 Sub-Total 28,063 28,344 28,627 28,913 29,202 29,494 29,789 30,087 30,388 30,692
18
19 Carry forward to next year 29,296 34,639 40,036 45,486 50,991 31,301 36,664 42,080 47,551 53,077
20
21 Dept CC# Res# Project Name
22
23310 - Mayor & Council Ishikari Anniversary Celebration 25,000 25,000
24 Sub-Total (Ishikari Portion) 25,000 25,000
25
26 Sub-Total (Economic Twinning Portion)
27
28
29
30
31
32
33
34
35 Grand Total 25,000 25,000
36
37 2018-2027 total Expenditures 50,000
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1
2 Legacy Landmark Reserve
3 10-5-991226-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 74,365 75,108 75,859 76,618 77,384 78,158 78,939 79,729 80,526 81,331
9 20% Perpetual Care for the Year
10 Interest at 1% of Y/E Balance 744 751 759 766 774 782 789 797 805 813
11 Total 75,108 75,859 76,618 77,384 78,158 78,939 79,729 80,526 81,331 82,145
12
13 Expenditures (detail below)
14 Carry forward to next year 75,108 75,859 76,618 77,384 78,158 78,939 79,729 80,526 81,331 82,145
15
16 Dept CC# Res# Project Name
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1
2 Deferred Revenue - Cash in Lieu of Parks
3 10-4-232840-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Opening Balance 486,095 490,956 495,866 500,825 505,833 510,891 516,000 521,160 526,372 531,635
9 Developer's Contributions
10 Interest at 1% of Y/E Balance 4,861 4,910 4,959 5,008 5,058 5,109 5,160 5,212 5,264 5,316
11 Total 490,956 495,866 500,825 505,833 510,891 516,000 521,160 526,372 531,635 536,952
12
13 Expenditures (detail below)
14 Ending Balance 490,956 495,866 500,825 505,833 510,891 516,000 521,160 526,372 531,635 536,952
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1
2 Parkland Acquisition DCC
3 10-4-232610-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 286,899 455,657 626,104 798,255 972,128 1,147,739 1,325,106 1,504,247 1,685,180 1,867,922
9 DCC Contribution 129,000 129,000 129,000 129,000 129,000 129,000 129,000 129,000 129,000 129,000
10 Contribution From S. Island Hwy Rental Properties 35,600 35,600 35,600 35,600 35,600 35,600 35,600 35,600 35,600 35,600
11 Deferred Revenue Received
12 Interest at 1% of Y/E Balance 4,159 5,847 7,551 9,273 11,011 12,767 14,541 16,332 18,142 19,969
13 Total 455,657 626,104 798,255 972,128 1,147,739 1,325,106 1,504,247 1,685,180 1,867,922 2,052,491
14
15 Expenditures (detail below)
16 Carry forward to next year 455,657 626,104 798,255 972,128 1,147,739 1,325,106 1,504,247 1,685,180 1,867,922 2,052,491
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1
2 Parkland Development DCC
3 10-4-232620-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 640,217 719,339 799,253 879,965 961,485 1,043,820 1,126,978 1,210,968 1,295,797 1,381,475
9 DCC Contributions 72,000 72,000 72,000 72,000 72,000 72,000 72,000 72,000 72,000 72,000
10 Deferred Revenue Received
11 Interest at 1% of Y/E Balance 7,122 7,913 8,713 9,520 10,335 11,158 11,990 12,830 13,678 14,535
12 Total 719,339 799,253 879,965 961,485 1,043,820 1,126,978 1,210,968 1,295,797 1,381,475 1,468,010
13
14 Expenditures (detail below)
15 Carry forward to next year 719,339 799,253 879,965 961,485 1,043,820 1,126,978 1,210,968 1,295,797 1,381,475 1,468,010
16
17 Dept CC# Res# Project Name
18
191720 - Parks 9027 CFwd  Frank James Park Design/Construction
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2018-2027 Total Expenditures

274




City of

2018-2027 Financial Planning

Appendix 5

C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A B c | D | E F G H I ) K L M N

1
2 Parks Reserve
3 10-5-994326-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 891,813 943,151 867,743 617,860 161,459 207,514 368,159 624,340 874,306 231,599
9 Annual Contribution - Parks Parcel Tax 513,000 516,000 519,000 522,000 524,000 527,000 530,000 533,000 535,000 535,001
10 Increased Funding from Net Funding Model
11 Interest at 1% of Y/E Balance 9,338 8,592 6,117 1,599 2,055 3,645 6,182 8,656 2,293 5,866
12 Total 1,414,151 1,467,743 1,392,860 1,141,459 687,514 738,159 904,340 1,165,997 1,411,599 772,466
13
14 Expenditures (detail below) (471,000) (600,000) (775,000) (980,000) (480,000) (370,000) (280,000) (291,691) (1,180,000) (180,000)
15 Carry forward to next year 943,151 867,743 617,860 161,459 207,514 368,159 624,340 874,306 231,599 592,466
16
17 Dept CC# Res# Project Name
18
19 CAPITAL
201720 - Parks 9015 CFwd Nunns Creek Park Master Plan 60,000
211720 - Parks 9021 CFwd Shade Sails Installation 29,000
22 (720 - Parks NEW Baikie Island Bridge Replacement 150,000
23720 - Parks 9029 NEW Entrance Sign Jubilee 140,000
241720 - Parks NEW Willow Point In Field Mix Replacement 52,000 25,000
251720 - Parks NEW Elk Falls Cemetery Parking Lot Pavement 65,000
26 (720 - Parks 9030 Seawalk Improvements 85,000
27 (720 - Parks NEW City Hall Side Hill Improvement 60,000
281720 - Parks NEW Parks Information and Sign Program 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000 25,000
291720 - Parks NEW Parks Irrigation Strategy 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000 35,000
30 (720 - Parks NEW Fence Upgrades and Replacements 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000 20,000
311720 - Parks NEW Asset Management - Park Infrastructure Renewal Fund 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000 100,000
321720 - Parks NEW Nunns Creek Backstop Replacement 60,000
33 (720 - Parks Ostler Park Greenspace Drainage and Turf Design 60,000
34 (720 - Parks Outdoor washroom installation - Jubilee Trail and Baikie Island 45,000
35720 - Parks NEW Willow Point Park Skatepark Lighting 85,000
36 |720 - Parks NEW Willow Point Lights 300,000
37|720 - Parks Elks Falls Cemetery Phase Two Detailed Design & Construction 40,000 500,000
38 (720 - Parks NEW Mclvor Lake Upgrades 50,000 200,000
39 (720 - Parks Willow Point Field Drainage Upgrade 90,000
401720 - Parks Ostler Park Rubberized Surface Replacement 90,000
41 (720 - Parks Robron Artificial Turf Replacement 1,000,000
42 Sub-Total (Capital) 371,000 500,000 675,000 880,000 380,000 270,000 180,000 270,000 1,180,000 180,000
43 OPERATING
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= City of
C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A c | D E F G H I ) K L M N
1
2 Parks Reserve
3 10-5-994326-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 891,813 943,151 867,743 617,860 161,459 207,514 368,159 624,340 874,306 231,599
9 Annual Contribution - Parks Parcel Tax 513,000 516,000 519,000 522,000 524,000 527,000 530,000 533,000 535,000 535,001
10 Increased Funding from Net Funding Model
11 Interest at 1% of Y/E Balance 9,338 8,592 6,117 1,599 2,055 3,645 6,182 8,656 2,293 5,866
12 Total 1,414,151 1,467,743 1,392,860 1,141,459 687,514 738,159 904,340 1,165,997 1,411,599 772,466
13
14 Expenditures (detail below) (471,000) (600,000) (775,000) (980,000) (480,000) (370,000) (280,000) (291,691) (1,180,000) (180,000)
15 Carry forward to next year 943,151 867,743 617,860 161,459 207,514 368,159 624,340 874,306 231,599 592,466
16
17 Dept Res# Project Name
18
44 (720 - Parks Robron Park Repayment 100,000 100,000 100,000 100,000 100,000 100,000 100,000 21,691
45 Sub-Total (Operating) 100,000 100,000 100,000 100,000 100,000 100,000 100,000 21,691
46
47
48
49
50
51
52 Grand Total 471,000 600,000 775,000 980,000 480,000 370,000 280,000 291,691 1,180,000 180,000
53
54 2018-2027 Total Expenditures 5,607,691
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C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A B c | E F G H I ) K L M N
1
2 Roads DCC
3 10-4-232500-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 3,479,049 3,147,647 3,315,474 11,924 148,393 286,227 425,439 566,044 708,054 851,485
9 DCC Contribution 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000 260,000
10 Deferred Revenue Received
11 Interest at 1% of Y/E Balance 31,165 32,826 118 1,469 2,834 4,212 5,604 7,010 8,431 9,865
12 Total 3,770,213 3,440,474 3,575,592 273,393 411,227 550,439 691,044 833,054 976,485 1,121,350
13
14 Expenditures (detail below) (622,566) (125,000) (3,563,668) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000) (125,000)
15 Carry forward to next year 3,147,647 3,315,474 11,924 148,393 286,227 425,439 566,044 708,054 851,485 996,350
16
17 Dept CC# Res# Project Name
18
19 CAPITAL
20 (532 - Roads 6006 CFwd Sidewalk Infill 22,566
211532 - Roads 6006 Sidewalk Infill 100,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000 125,000
22 (532 - Roads NEW Highway 19A - Phase 3 500,000 3,438,668
23
24
25 Sub-Total (Capital) 622,566 125,000 3,563,668 125,000 125,000 125,000 125,000 125,000 125,000 125,000
26
27
28
29
30
31
32
33
34
35 Grand Total 622,566 125,000 3,563,668 125,000 125,000 125,000 125,000 125,000 125,000 125,000
36
37 2018-2027 Total Expenditures 5,186,234
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- City of
Campbell ..
Rivor Reserve Fund Continuity Summary
A B c | D E F G H I J K L M N
1
2 Sewer Accumulated Surplus
3 50-5-981180-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
9 Sewer annual surplus
10 Transfer excess to Sewer Capital
11 Total 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
12
13 Expenditures (detail below) - - - - - - - - - -
14 Carry forward to next year 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000 800,000
15
16 Minimum value of surplus to maintain operations 884,340 902,027 920,067 938,469 957,238 976,383 995,910 1,015,829 1,036,145 1,056,868
17 Ending surplus value (84,340)  (102,027) (120,067) (138,469)  (157,238)  (176,383)  (195,910) (215,829) (236,145) (256,868)
18
19 Dept CC# Res # Project Name
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& C%g\l,%?eu Reserve Fund Continuity Summary
A | B c | D E F G H I ) K L M N
1
2 Sewer Reserve
3 50-5-995380-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 12,274,691 8,036,602 3,878,064 206,398 801,121 1,691,829 2,398,187 2,758,782 3,067,243 3,927,134
9 Transfer from Water Capital Reserve 2,600,000
10 Repayment to Water Capital Reserve (535,600) (535,600) (535,600) (535,600) (535,600)
11 Transfer from Sewer Surplus 3,659,810 3,411,489 3,151,061 3,328,805 3,319,599 3,288,115 3,295,276 3,246,122 3,264,994 3,254,431
12 Total 15,934,501 11,448,091 9,629,125 2,999,603 3,585,120 4,444,344 5,157,863 5,469,304 6,332,237 7,181,565
13
14 Expenditures (detail below) (7,897,899) (7,570,027) (9,422,727) (2,198,482) (1,893,291) (2,046,157) (2,399,080) (2,402,062) (2,405,103) (2,408,205)
15 Carry forward to next year 8,036,602 3,878,064 206,398 801,121 1,691,829 2,398,187 2,758,782 3,067,243 3,927,134 4,773,360
16
17 |Dept CC# Res # Project Name
18
19| CAPITAL
20 (570 - Airport 3011 CFwd Airport Development Servicing 17,500
211|570 - Airport 3012 CFwd Security Fencing - South Development Area 10,000
22 |448 - Capital Wor 8006 Capital Works Management 132,379 135,027 137,727 140,482 143,291 146,157 149,080 152,062 155,103 158,205
23 (532 - Roads 6022 Highway 19A - Phase 3 43,000 730,000
241580 - Sewer 5003  CFwd Lift Station #11 - Electrical Upgrade 45,248
25 (580 - Sewer 5009 CFwd Lift Station Generators 419,487
26 |580 - Sewer 5019 Larwood-Erickson Sewer Upgrade 3,100,000
27 |580 - Sewer 5002 CFwd Waterfront Sewer Forcemain 289,420
28 [580 - Sewer 5002 Waterfront Sewer Forcemain 1,700,000 5,000,000
29580 - Sewer 5006 NWEC Upgrades Phase 3 4,600,000
30 (580 - Sewer NEW Biosolids Site Management 500,000
311580 - Sewer 5020 Sewer Main Replacement 1,000,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000
32 (580 - Sewer 8000 CFwd SCADA Platform 52,865
331580 - Sewer 8002 Meter Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
34 (580 - Sewer 8007 Refresh Downtown 308,000
351580 - Sewer NEW NWEC Oxidation Ditch Diffuser - Upgrade 150,000
36 |580 - Sewer NEW Sewer Asset Registry 25,000 25,000
37 |580 - Sewer NEW NWEC Electrical Upgrade 200,000 1,400,000
38 (580 - Sewer NEW NWEC Biosolids Dewatering 150,000 2,250,000
39 |580 - Sewer NEW Sewer Facility Renewal 220,000 180,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000 200,000
40 |580 - Sewer NEW Sewer Condition Assessments 55,000
41 Sub-Total (Capital) 7,804,899 7,540,027 9,422,727 2,198,482 1,893,291 2,046,157 2,399,080 2,402,062 2,405,103 2,408,205
42| OPERATING
43580 - Sewer S055 Lift Station Auto - Cleaning 30,000 15,000
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L Cﬁf{:}g{’e” Reserve Fund Continuity Summary
A B c | D E F G H I ) K L M N
1
2 Sewer Reserve
3 50-5-995380-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 12,274,691 8,036,602 3,878,064 206,398 801,121 1,691,829 2,398,187 2,758,782 3,067,243 3,927,134
9 Transfer from Water Capital Reserve 2,600,000
10 Repayment to Water Capital Reserve (535,600) (535,600) (535,600) (535,600) (535,600)
11 Transfer from Sewer Surplus 3,659,810 3,411,489 3,151,061 3,328,805 3,319,599 3,288,115 3,295,276 3,246,122 3,264,994 3,254,431
12 Total 15,934,501 11,448,091 9,629,125 2,999,603 3,585,120 4,444,344 5,157,863 5,469,304 6,332,237 7,181,565
13
14 Expenditures (detail below) (7,897,899) (7,570,027) (9,422,727) (2,198,482) (1,893,291) (2,046,157) (2,399,080) (2,402,062) (2,405,103) (2,408,205)
15 Carry forward to next year 8,036,602 3,878,064 206,398 801,121 1,691,829 2,398,187 2,758,782 3,067,243 3,927,134 4,773,360
16
17 |Dept CC# Res # Project Name
18
441580 - Sewer S090 CFwd Biosolids Management Options Study 35,000
45 |580 - Sewer S089  CFwd Confined Space Entry Alternate Procedures 10,000 15,000
46 |580 - Sewer Wastewater On-Call 18,000
47 Sub-Total (Operating) 93,000 30,000
48
49
50
51 Grand Total 7,897,899 7,570,027 9,422,727 2,198,482 1,893,291 2,046,157 2,399,080 2,402,062 2,405,103 2,408,205
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35,829,724 40,643,032
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A | B | c | E F | G H I ) K L M N
1
2 Sewer DCC
3 10-4-232300-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 546,483 255,549 22,774 191,672 362,259 534,551 708,567 884,322 1,061,836 1,241,124
9 DCC Contribution 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000 167,000
10 Deferred Revenue Received - - - - - - - - - -
11 Interest at 1% of Y/E Balance 2,530 225 1,898 3,587 5,293 7,016 8,756 10,513 12,288 14,081
12 Total 716,014 422,774 191,672 362,259 534,551 708,567 884,322 1,061,836 1,241,124 1,422,205
13
14 Expenditures (detail below) (460,465) (400,000) - - - - - - - -
15 Carry forward to next year 255,549 22,774 191,672 362,259 534,551 708,567 884,322 1,061,836 1,241,124 1,422,205
16
17 |Dept CC1l Res# Project Name
18
19 CAPITAL
20 (580 - Sewer NWEC Upgrades Phase 3 300,000 400,000
21 (580 - Sewer 5005 CFwd  NWEC Upgrades Phase 2 160,465
22 Sub-Total (Capital) 460,465 400,000 - - - - - - - -
23
24
25
26
27
28
29
30
31
32
33
34
35 Grand Total 460,465 400,000 - - - - - - - -
36
37 2018-2027 Total Expenditures 860,465
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C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A c | D E F | G H I ) K L M N
1
2 Solid Waste Reserve
3 10-5-991227-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 58,929 60,761 35,610 36,026 6,891 55,781 73,964 62,538 71,329 48,814
9 Annual Contribution 1,242 60 48,821 17,626 8,166
10 Interest at 1% of Y/E Balance 589 353 356 68 69 558 619 625 483 488
11 Total 60,761 61,113 36,026 36,095 55,781 73,964 74,584 71,329 71,812 49,302
12
13 Expenditures (detail below) (25,503) (29,204) (12,046) (22,998)
14 Carry forward to next year 60,761 35,610 36,026 6,891 55,781 73,964 62,538 71,329 48,814 49,302
15
16 Dept Res# Project Name
17
18 CAPITAL
19 (539 - Solid Waste Solid Waste - User Fee Increase Offset 25,503 29,204 12,046 22,998
20 Sub-Total (Capital) 25,503 29,204 12,046 22,998
21
22
23
24
25
26
27
28
29
30
31
32
33
34 Grand Total 25,503 29,204 12,046 22,998
35
36 2018-2027 Total Expenditures 89,751
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C%{Iir‘l,%?eu Reserve Fund Continuity Summary
A | B | c | D | E | F | G | H | I ) K L M N

1
2 Storm Water Reserve
3 10-5-995328-1500
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 515,551 94,386 97,552 213,162 363,461 767,864 1,182,067 293,271 360,844 990,450
9 Annual contributions from parcel tax 332,900 502,200 673,500 846,700 1,021,800 1,027,500 1,033,300 1,039,000 1,044,800 1,050,600
10 Increased Funding from Net Funding Model
11 Interest at 1% of Y/E Balance 935 966 2,111 3,599 7,603 11,704 2,904 3,573 9,806 11
12 Total 849,386 597,552 773,162 1,063,461 1,392,864 1,807,067 2,218,271 1,335,844 1,415,450 2,041,061
13
14 Expenditures (detail below) (755,000) (500,000) (560,000) (700,000) (625,000) (625,000) (1,925,000) (975,000) (425,000) (2,040,000)
15 Carry forward to next year 94,386 97,552 213,162 363,461 767,864 1,182,067 293,271 360,844 990,450 1,061
16
17 Dept CC# Res# Project Name
18
19| CAPITAL
20 |550 - Storm Drair 6502 CFwd Downtown Storm Mitigation 30,000
21 (550 - Storm Drair 6502 Downtown Storm Mitigation 250,000 200,000 200,000 200,000 200,000
22|550 - Storm Drair 6501 CFwd Drainage Improvements 150,000
23 (550 - Storm Drair 6501 Drainage Improvements 150,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000 300,000
241550 - Storm Drair NEW Fir Street Upgrades 175,000
25 (550 - Storm Drair NEW Nunns Creek/2nd Ave Detention Pond (Quinsam) 25,000 125,000 1,500,000
26 |550 - Storm Drair NEW 2nd and 4th Ave Outfall Upgrades 75,000 75,000
27 |550 - Storm Drair NEW Shoreline Outfall Upgrades 35,000 125,000 125,000 125,000 125,000 125,000 125,000
28 (550 - Storm Drair NEW Nunns Creek (16th Ave) Creek Crossing 200,000 1,740,000
29 (550 - Storm Drair NEW 14th - Spruce to Redwood 350,000
30 Sub-Total (Capital) 755,000 500,000 560,000 700,000 625,000 625,000 1,925,000 975,000 425,000 2,040,000
31| OPERATING
32
33 Sub-Total (Operating)
34
35 Grand Total 755,000 500,000 560,000 700,000 625,000 625,000 1,925,000 975,000 425,000 2,040,000
36
37 2018-2027 Total Expenditures 9,130,000
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- City of
Campbell ..
River Reserve Fund Continuity Summary
A B c | D E | F | G H I J K L M N
1
2 Storm Drain Quinsam DCC
3 10-4-232400-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 788,088 795,969 803,929 811,968 820,088 828,289 836,571 844,937 853,387 861,920
9 DCC Contribution
10 Deferred Revenue Received
11 Interest at 1% of Y/E Balance 7,881 7,960 8,039 8,120 8,201 8,283 8,366 8,449 8,534 8,619
12 Total 795,969 803,929 811,968 820,088 828,289 836,571 844,937 853,387 861,920 870,540
13
14 Expenditures (detail below)
15 Carry forward to next year 795,969 803,929 811,968 820,088 828,289 836,571 844,937 853,387 861,920 870,540
16
17 Dept CC# Res# Project Name
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Grand Total

2018-2027 Total Expenditures
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L Riveor Reserve Fund Continuity Summary
A B c | D E | F | G | H | I J K L M N
1
2 Water Accumulated Surplus
3 70-5-981160-0000
4 Budget 2018-2027
5
6 Budget 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000
9 Annual water surplus
10 Excess Transferred to Water Capital Reserve
11 Total 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000
12
13 Expenditures (detail below)
14 Carry forward to next year 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000 850,000
15
16 Minimum value of surplus to maintain operations 936,360 955,087 974,189 993,673 1,013,546 1,033,817 1,054,493 1,075,583 1,097,095 1,119,037
17 Ending surplus value (86,360)  (105,087)  (124,189) (143,673) (163,546)  (183,817) (204,493) (225,583)  (247,095) (269,037)
18
19 Dept CC# Res # Project Name
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2018-2027 Total Expenditures: -
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L C%{I&%};eu Reserve Fund Continuity Summary
A | 8 [ c | D | E | F | G | H I J K L M N
1
2 Water Reserve
3 70-5-995360-1500
4 Estimate at October 24, 2017
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 5,718,384 3,708,094 4,337,977 2,992,144 597,598 2,238,340 3,862,206 4,968,062 6,054,742 6,585,446
9 Transfer to Sewer Capital Reserve (2,600,000)
10 Repayment from Sewer Capital Reserve 535,600 535,600 535,600 535,600 535,600
11 Transfer from Water Surplus 2,885,281 3,064,910 3,271,894 3,457,336 3,473,433 3,459,423 3,444,336 3,428,142 3,410,807 3,394,774
12 Total 8,603,665 6,773,004 5,009,871 6,985,080 4,606,632 6,233,363 7,842,142 8,931,804 9,465,549 9,980,221
13
14 Expenditures (detail below) (4,895,571) (2,435,027) (2,017,727) (6,387,482) (2,368,291) (2,371,157) (2,874,080) (2,877,062) (2,880,103) (2,883,205)
15 Carry forward to next year 3,708,094 4,337,977 2,992,144 597,598 2,238,340 3,862,206 4,968,062 6,054,742 6,585,446 7,097,016
16
17 Dept CCH Res # Project Name
18
19 (532 - Roads 3011 Highway 19A - Phase 3 88,000 1,100,000
20 (570 - Airport 3011 CFwd Airport Development Servicing 17,500
21 (570 - Airport 3012 CFwd Security Fencing - South Development Area 10,000
221590 - Water 7033 Water Dept. Temporary Location 300,000
23 /590 - Water 7031 CFwd  System Modifications for Water Supply Project 816,827
241590 - Water 7025 WM Cathodic Protection 125,000
25 (590 - Water NEW CRIB/CCR Water Improvements 20,000
26 /590 - Water 7024 Petersen PRV 40,000 185,000
271590 - Water 7026 Fire Hydrant Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
28 1590 - Water 7027 Water Service Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
291590 - Water 7028 Watermain Renewal 1,000,000 1,000,000 1,000,000 1,500,000 1,500,000 1,500,000 2,000,000 2,000,000 2,000,000 2,000,000
30 (590 - Water 8000 CFwd SCADA Platform 52,865
31590 - Water 8002 Meter Renewal 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000 50,000
321590 - Water 8006 Capital Works Allocation 132,379 135,027 137,727 140,482 143,291 146,157 149,080 152,062 155,103 158,205
33 (590 - Water 8007 Refresh Downtown - Upper and Lower Shoppers Row & 11th Ave 647,000
341590 - Water NEW Water Facility Renewal 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000 500,000
35 (590 - Water 7021 Dogwood Operations Centre Backflow/Meter 125,000
36 ({590 - Water NEW Water Supply Pipe Disposal 2,000,000
371590 - Water NEW Water Asset Registry 25,000 25,000
38 (590 - Water NEW Pressure Reducing Valve Abandonment 45,000
39 (590 - Water NEW Bathurst/McLean Pressure Reducing Valve Replacement 195,000
401590 - Water NEW Water Condition Assessments 55,000
411590 - Water NEW John Hart Reservoir 2,500,000
42 (590 - Water NEW Rockland Road Transmission Main 100,000 875,000
43 Sub-Total (Capital) 4,777,571 2,360,027 3,042,727 6,312,482 2,293,291 2,296,157 2,799,080 2,802,062 2,805,103 2,808,205
44| OPERATING
45 (590 - Water S074  CFWD Water Conservation Plan 13,000 286
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A B c | | E | F | G | H I J K L M N
1
2 Water Reserve
3 70-5-995360-1500
4 Estimate at October 24, 2017
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 5,718,384 3,708,094 4,337,977 2,992,144 597,598 2,238,340 3,862,206 4,968,062 6,054,742 6,585,446
9 Transfer to Sewer Capital Reserve (2,600,000)
10 Repayment from Sewer Capital Reserve 535,600 535,600 535,600 535,600 535,600
11 Transfer from Water Surplus 2,885,281 3,064,910 3,271,894 3,457,336 3,473,433 3,459,423 3,444,336 3,428,142 3,410,807 3,394,774
12 Total 8,603,665 6,773,004 5,009,871 6,985,080 4,606,632 6,233,363 7,842,142 8,931,804 9,465,549 9,980,221
13
14 Expenditures (detail below) (4,895,571) (2,435,027) (2,017,727) (6,387,482) (2,368,291) (2,371,157) (2,874,080) (2,877,062) (2,880,103) (2,883,205)
15 Carry forward to next year 3,708,094 4,337,977 2,992,144 597,598 2,238,340 3,862,206 4,968,062 6,054,742 6,585,446 7,097,016
16
17 Dept CCH Res # Project Name
18
46 1590 - Water NEW Water Conservation Program 80,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000
471590 - Water CFwd Confined Space Entry Alternate Procedures 10,000
48 1590 - Water Confined Space Entry Alternate Procedures 15,000
49 Sub-Total (Operating) 118,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000 75,000

50

51

52

53

54

55

56

57

58

Grand Total

4,895,571 2,435,027 2,017,727 6,387,482 2,368,291 2,371,157 2,874,080 2,877,062 2,880,103 2,883,205

2018-2027 Total Expenditures: 31,989,704
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A | B | c | E F G H I ) K L M N
1
2 Water DCC
3 10-4-232200-0000
4 Budget 2018-2027
5
6 2018 2019 2020 2021 2022 2023 2024 2025 2026 2027
7
8 Brought Forward 2,819,860 3,125,809 3,434,817 3,241,915 17,084 295,005 575,705 859,212 1,145,554 1,434,760
9 DCC Contribution 275,000 275,000 275,000 275,000 275,000 275,000 275,000 275,000 275,000 275,001
10 Deferred Revenue Received
11 Interest at 1% of Y/E Balance 30,949 34,008 32,098 169 2,921 5,700 8,507 11,342 14,206 17,098
12 Total 3,125,809 3,434,817 3,741,915 3,517,084 295,005 575,705 859,212 1,145,554 1,434,760 1,726,858
13
14 Expenditures (detail below) - - (500,000) (3,500,000) - - - - - -
15 Carry forward to next year 3,125,809 3,434,817 3,241,915 17,084 295,005 575,705 859,212 1,145,554 1,434,760 1,726,858
16
17 Dept CC# Res# Project Name
18
19 |CAPITAL
20 (590 - Water NEW John Hart Reservoir 500,000 3,500,000
21
22
23
24
25
26
27
28
29
30
31
32
33
34
35 Grand Total - - 500,000 3,500,000 - - - - - -
36
37 2018-2027 Total Expenditures: 4,000,000
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Project Title: Economic Development Service Levels
Situation Analysis:

The Economic Development Officer (EDO) started at the City in May 2016 with access to the full
2016 department budget. The full budget was used in just over 6 months to create baseline
materials required to develop Campbell River's economic development framework.

In 2017, the EDO received approval to hire an Economic Development Analyst. Hiring took 6
months longer than expected. In lieu of staffing, these funds were dedicated to projects that built
on the framework developed in 2016 and helped cultivate new and existing relationships between
community businesses, prospective investors, and other stakeholders.

The 5 pillars of economic development are investor readiness, business retention and expansion,
communication, collaboration and capitalizing on opportunities. They represent the innovative
and proactive approach we are taking in economic development.

Problem/Opportunity:

The EDO is requesting a $57,000 service level change request. The additional funding will ensure
the department can build on the momentum already achieved in the new economic development
function. It will also enable the EDO to collaborate with stakeholders (i.e. Creative Industries) and
other communities to leverage limited resources. Without an increase to the base budget, the
EDO will be unable to maintain services established to date.

Linkages to Council’'s Strategic Plan:

Focus on Relationships and Economic Growth

The focuses on relationships and economic growth in the City’s strategic plan directly link with
the EDQO’s economic development strategy. Providing an information portal for investors,
organizing campaigns for business retention and expansion, sharing local business’ success
stories through newsletters, and collaborating with local stakeholders and other communities all
contributes to establishing strong relationships for Campbell River. Simultaneously, these
activities cultivate a robust business environment, ensuring current businesses stay and grow,
while new businesses make Campbell River their home. All of this supports our City’'s economic
growth.

Alternative Solutions:

1) Provide funding for the full slate of Economic Development projects currently underway.
(Increase budget by $57,000)

2) Provide funding for a partial slate of Economic Development projects. (Increase budget by
$36,000)

3) Provide no additional funding for Economic Development projects.

Page 1 of 3
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Evaluation of Alternatives:

1) Increasingthe budget by $57,000 will support continuing our established initiatives along
with executing new endeavours to build relationships and strengthen economic growth.
This would include the following items:

a. Investor Readiness $5,000 — professional printing of marketing materials and
investment packages to match the quality of larger cities’ materials.

b. Business Retention & Expansion $3,000 — Local small business campaign for
shop local.

c. Communication $3,000 — increase the number of newsletters from 4 to 6 ($1,500
per newsletter) to carry the momentum generated from this year’s publications and
raise awareness of local economic development.

d. Collaboration $20,000 — Co-host a booth at the Siggraph tradeshow ($12,500),
continue attending the Comox Seafood Expo ($5,000), and join the Smart Cities
Summit ($3,000).

e. Opportunities $25,000 — Implement the tech attraction strategy through
marketing for the CRadvantage ($15,000) and holding 4-5 workshops/events to
support the tech ecosystem ($10,000).

f. Operations $1,000 — The Economic Development Analyst will attend the
Vancouver Island Economic Association Summit with the EDO to make new
connections, meet peers, build relationship with other businesses and
municipalities, and attend concurrent seminars.

2) Increasing the budget by $36,000 will support established initiatives, but the ability to
explore new opportunities, build relationships, and collaborate will be limited.

a. Investor Readiness $5,000 — professional printing of marketing materials and
investment packages to match the quality of larger cities’ materials.

b. Business Retention & Expansion $3,000 — Local small business campaign for
shop local.

c. Communication $3,000 — increase the number of newsletters from 4 to 6 ($1,500
per newsletter) to carry the momentum generated from this year’s publications and
raise awareness of local economic development.

d. Opportunities $25,000 — Implement the tech attraction strategy through
marketing for the CRadvantage ($15,000) and holding 4-5 workshops/events to
support the tech ecosystem ($10,000).

3) Leaving the budget as is will result in some established initiatives being discontinued
and the EDO would be unable to pursue any of the activities outlined in Alternatives 1 and
2.
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Recommendation:

Alternative 1, Increase the budget by $57,000

The economic development infrastructure needs to be maintained and built on. Increasing the
budget by $57,000 is critical to ensuring that the benefits of on-going strategies are not lost and
that new initiatives are pushed forward.

The EDO has made great strides in building the City’s economic development infrastructure. The
City has a strong investor package, diverse marketing materials, a growing tech eco-system, and
much more. These additional funds will translate into more events directed toward nurturing our
growing tech and entrepreneurial environment, greater presence at key tradeshows and events
to create awareness of Campbell River and connect with influencers, and implementation of our
tech attraction strategy to promote the CRadvantage. These activities, combined with the
fundamentals of economic development already being implemented, will develop existing
connections, generate new relationships, and help Campbell River’'s economy thrive.
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Project Title: Development Engineering Services
Situation Analysis:

Development Engineering Services are unable to service the development community and
internal departments as demand over the past 5 years has increased an average of all permits
(including both development and building permits) by 91% while staffing levels have remained
the same since 2009. Approvals for permits and engineering reviews are taking longer than
best practices, community expectation and City committed time frames. This continued through
2017, with a record number of development permits received in January and February (over 40
development applications in two month) resulted in a huge engineering backlog going into the
construction season. This resulted in even greater engineering review times requiring the
engineering auxiliary to address the backlog and workload. The use of an auxiliary position for
this role is not sustainable as it is very difficult to recruit due to the required skillset.

The breadth and depth of responsibility for Development Engineering is very large, from
resident requests, to internal support for Water, Sewer, Drainage, Roads and Capital Works
departments, and review and approval of engineering for building permits and subdivisions.
Currently there are only 2 staff members dedicated to Development Engineering, where one of
those staff is a supervisor supporting both Building Services and Development Engineering.
This equates to 53 available hours per week to carry out development engineering, while
130 hours are required to meet current review and approval demand.

0 Counter or phone call inquiry (100 per week, average 1 hour to process) - same day

call back required;

0 BC One Calls (25 per week, average 0.75 hours to process) - ASAP/24hr/48hrs;

0 Work on City Land and Infrastructure Permit (2 per week, average 1.5 hours to
process) - 48hrs;

o Building Permit (requiring engineering sign off) (1 per month, 4 hours to process) — 2

to 3 weeks;

Major Development Permit (average 1 per month, 4 hours to process) 3 to 4 weeks;

o0 Preliminary Subdivision review (average 1 per month, 12 hours to process) — 3 to 4
weeks; and

o Final approval of Subdivision (average 1 per month, 15 hours to process) 2 to 3
weeks.

o

Problem/Opportunity:

Problem: If the City does not improve its ability to meet engineering services’ increased
demand, the City will lose revenue, is threatened with the loss of development, is responsible
for increased risk and discourages economic growth.

e Delays in approving engineering designs damages relationships with builders and leads
to missing the construction season, resulting in contractor layoffs and a one-year delay
in development.

e When contractors do not get their permits within expected time frames, it delays
development in town and the risk of the contractor working without a permit increases.
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This is a liability to the City if a contractor is working on City roads unpermitted and will
cost the City up to $600,000 in WCB penalties.

Risk of damage to infrastructure when information isn’t provided in time for other
departments to access.

Staff put the priority on approvals and reviews to keep development occurring in the
community. This results in developers waiting for up to 1 year for security deposit
returns (thousands of dollars).

High permit volumes, have created a 4-year backlog of proper record keeping for
developer constructed infrastructure, including underground utilities.  This has a direct
impact on Water, Sewer, Drainage and Road department staff and the operation of the
City’s utility systems.

BC One Calls have the shortest required turn around time, and are being handled by
staff with no engineering background. This creates a risk to City systems (water main
break etc), risk to water quality in the community, and unplanned emergency repairs.

Opportunity: Development Services operates like a three-legged stool; requiring planning,
building and engineering review and approvals to work in unison to support the increased
development opportunities.

In 2015 an additional planner was hired to keep up with demand.

In 2016 a review presented a strong business case to Council that a building inspector is
required; increasing this service is in process.

What remains is a clear gap for engineering services, as evident by the inability to meet
demand.

Development engineering has not had an increase in staff since 2009. Closing the loop of the
development services process by increasing engineering services is a hecessary next step for
the department to be successful and to achieve its full potential.

Linkages to Council’'s Strategic Plan:

Relationships:

Development Engineering Service increases makes positive relationships with
developers, builders and the residents of the community. With 100 inquiries per week,
Development Engineering would be staffed to provide answers to almost all inquiries
and foster great relationships.

Economic Growth:

Development Engineering Service increases would align internal processes in support of
economic health within the community.

For every $1M in construction value in large commercial development that is approved
and constructed, it brings approximately $12,600 in new taxation to the community, new
jobs and new community members. Over the past 3 years, the City has averaged
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$18,000,000 per year in commercial development (this does not include the Hospital
construction value), which equates into approximately $230,000 in new taxation per
year.

e For every new lot in a subdivision approval, and residential building permit issued, it
results in $1400 in new taxation for general revenue. Over the past 3 years the City has
approved approximately $150,000,000 in residential construction, equating into
$800,000 in new taxation. Delays in approvals results in missed revenue opportunities.

Livability:
o Development Engineering service level increases would improve safety issues for
transportation and infrastructure. Resources for design development and focus on
engineering details through development would improve liveability in the community.

Management & governance:
e Development Engineering service level increases directly impact the quality of long term
infrastructure when constructed or negotiated through development (Jubilee Heights,
water and sanitary capacities).

Alternative Solutions:

1) Increase internal staff levels

2) Hire contractor (as need basis)

3) Accept Plans and approve without review

4) Status quo (maintain longer response times)

Evaluation of Alternatives:
1) Increase internal Staff Levels

PROS:

¢ Has a direct impact on community economics and helps maintain a positive relationship
with development community.

¢ Promotes development through reducing the time required to obtain approvals and will
assist with meeting increased demand of development engineering services.

e Provides $54,000 revenue opportunity in additional permits and $48,000 tax revenue
from growth and development. This funding offsets the cost of hiring staffing of an
engineering technician | for a net zero impact to base budget.

e Will reduce external (WCB claim etc.) and internal risks (watermain breaks etc).

o Will allow staff to update policies and bylaws to better communicate City requirements
to external users and protect the City against liability and claims.

o During slow times staff can assist with bylaw drafting and infrastructure database
upkeep which is not able to be undertaken in busy development periods.
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¢ In-house staff keeps knowledge in-house; long term employees can identify regulatory,
policy and/or procedural deficiencies, gaps or conflicts and work to implement solutions
and improvements.

CONS:
¢ In house staff is a long term financial commitment.

¢ Fully loaded cost of an engineering technician | is $77,809.

2) Hire Contractor (as need basis)

PROS:
e Assists with meeting increased demand of engineering services.
o Greater flexibility, can work on demand; hire contractors during busy periods and work
current, status quo model during slow periods.
e Reduces wait times, promoting development.

CONS:

e $750 cost to hire per day (once a week for a year equals $156,000).

e A part time contractor will limit the City's ability to reduce external and internal risks.

e Lack of control over contractor’s work performed.

¢ In house staff time to review contractors work; time consuming and requires a lot of
supervision.

e Lack of corporate knowledge.

¢ Loss of important knowledge at end of contract period.

¢ Relationship building limited with development community and ends once contract is
finished.

3) Accept Plans (From Consulting Engineer) and approve without review

PROS:
e Provides more time for staff to perform Permit to Work on City Lands, BC One Calls, and
infrastructure records.
¢ Reduces wait times for approval for Subdivisions, Commercial Building Permits.
e Assists with meeting increased demand of engineering services and faster time frames.
o Liability covered under consulting engineer approval.

¢ City not performing due diligence to community.

o City not reviewing operational impacts that will impact City infrastructure, in both the
short and long term.

¢ Additional review for reducing risk of errors is not taking place.

e Lack of strategic communication and engagement with community stakeholders.

e The consulting engineer is not service focused/oriented.
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e Consulting engineer is not looking out for the City’s best interest.

¢ Risk that consulting engineer is not considering all municipal bylaws and regulations.

¢ Risk of losing out on required infrastructure improvements ($30,000 - $150,00 per
project), when out of town Consultants aren’t aware of bylaw requirements.

e Risk of not knowing the overall functioning of the City’s system, which is eliminated with
the city reviewing.

4) Status Quo (maintain longer response times)

PROS:
e $77,809 - $156,000 Cost savings to the City (cost not incurred to hire employee or

contractor).
e Does not require change to current system or additional training/education.

e Does not attract new development to City, negatively impacts economic development.

e Loss of existing developers to opportunities in other communities.

e Provides poor customer service to both external developers and internal departments.

e This is poor relationship building working against Council's strategic priority; frustrates
development community.

e Loss of revenue opportunities by not processing within a timely manner.

e Loss of time in responding to complaints from the public to Council and senior
management.

e Longer wait times cause construction season to be missed and delay development for a
full year; resulting in contractor layoffs.

Recommendation:

Alternative 1 — Increase internal staff levels is recommended. Development Engineering
Services are unable to service the development community and internal departments as
demand over the past 5 years has increased an average of all permits by 91% while staffing
levels have remained the same since 2009. Approvals for permits and engineering reviews are
taking longer than best practices, community expectation and City committed time frames.

Currently there are only 2 staff members dedicated to Development Engineering, where one of
those staff is a supervisor supporting both Building Services and Development Engineering.
This equates to 53 available hours per week to carry out development engineering, while
130 hours are required to meet current review and approval demand.

¢ Responding to reviews and developments within stated time frames and industry best
practices (see step 1).

¢ Helping move us toward having the resources to respond to 130 hours of demand per
week for inquiries, BC One Calls, and to file and record infrastructure information to
mitigate risk and liability to the City’s utility systems.
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e Providing development engineering reviews that assist developers by providing cost
effective ways of building infrastructure.

¢ Bringing in additional revenue to support City initiatives.

o Ability to meet Council direction to amend policy to provide better overall development

for the community.
0 In 2012 Council requested that staff amend the Subdivision Bylaw. Since 2012

Council has approved five of the six development variance requests to the
Subdivision Bylaw for undergrounding of overhead wires.

o0 This indicates that the bylaw is required to be amended to align with the
precedents that Council has set.
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Project Title: RCMP Public Safety Enhancements

Situation Analysis: The Campbell River RCMP Detachment is finding it increasingly difficult to
meet current service delivery expectations set by Mayor and Council. The Detachment has not
experienced an increase in its authorized strength since 2007*. Over this time Campbell River's
population has grown by approximately 13.2% - representing 4003 additional residents— see
Table 1 in attached Appendix. In addition, over the past 20 years Campbell River RCMP’s
authorised strength has increased by only four officers at a time of rapid and profound change
within the policing profession. This level of resourcing runs counter to the City of Campbell River
Crime Reduction Strategy which was adopted by Council in April 2008. Of the 74
recommendations approved by Council, recommendation 1.2 agreed “That the City continue its
commitment to allocate resources to police services in proportion to the City’s overall growth”.

This population increase has placed growing demands on already stretched police resources. In
particular, a lack of front-line police officers has made it increasingly difficult to implement pro-
active crime reduction initiatives targeting public intoxication and alcohol-related crime & disorder
occurring within Campbell River's downtown core. The Campbell River RCMP is mindful of current
budget constraints and believes the addition of one Regular Member to the Detachment’s
authorized strength in 2019 and the addition of another Regular Member in 2021 is necessary to
sustain a more regular presence in the downtown core over coming years. These two members
are to be dedicated to improving public safety and will be focussed primarily on working with local
businesses, residents, visitors, justice system partners and mental health/addictions
professionals. The intent of increasing authorized strength is to expand crime prevention
measures aimed at changing the behaviour of the small group of chronic offenders who frequent
this area on a daily basis. This group is responsible for the greatest volume of crime in the
community. For those who prove to be unwilling to seek out the help they need, an increased
police attention in this area will also ensure police are able to respond more robustly by enforcing
existing laws targeting violent and habitual offenders to the fullest extent possible.

Current Demand on Police Resources

The Criminal Code case load per member is the single most reliable indicator of police busyness.
The average number of Criminal Code cases investigated by each member of the Campbell River
detachment — also known as the ‘Case Burden’ — has increased over recent years and has
remained consistently higher relative to other RCMP Detachments which are of a similar size —
see Table 2 in Appendix. Recent increases in workloads have reduced opportunities for members
to undertake much needed preventative initiatives which are critical to keeping our community
safe. This increasing case burden has meant that the Campbell River RCMP is now among the
busiest Detachments in the province — see Table 3 in Appendix.

But raw data does not fully represent the volume of work being performed by police. The increase
in the number of Criminal Code offences per member has occurred at a time when the growing
complexity and diversity of police investigations have placed further demands on police
resources. Solving crime and preparing a file to court has become increasingly labour intensive
and time consuming. For example, high risk investigations involving Missing Persons, Domestic
Violence or Impaired Driving which once took hours to complete may now may take days. Even
routine investigations which once took minutes now may take hours due to due to increased
investigative requirements to meet the standard of proof for charge approval, mandatory

! Changes in authorized strength have not always reflected changes in budgeted strength over recent years.
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reporting, technological advances and public demands for greater transparency and
accountability.

Law enforcement agencies across Canada are finding it increasingly difficult to keep their
communities safe. In 2016 Canada experience its second consecutive yearly increase in overall
crime severity. Campbell River is no exception to this trend. Since 2013 Campbell River RCMP
has experienced a 26.1% increase in overall crime severity — see Table 4 in Appendix. Similar
increases are evident among Campbell River's comparator communities on Vancouver Island
and further afield.

Problem/Opportunity: Aside from Criminal Code investigations, police are being increasingly
relied upon as Campbell River’'s option of last resort to deal with everything from lost property,
noise complaints and school yard bullying through to cougar/bear sightings, neighbour disputes
and dealing with Campbell River's mentally ill and drug addicted population. In light of these
growing workload demands it is prudent and necessary to increase authorized strength in order
to overcome growing operational challenges as well as to ensure Campbell River RCMP is
better positioned to meet current and future service delivery expectations.

Linkages to Council’s Strategic Plan:

Relationships:

-“We Understand that a Community is...Defined by How it Treats its Most Vulnerable”: These two
additional members will work directly with the most marginalized and vulnerable members of the
community who routinely exhibit high risk behaviors which accompany high levels of intoxication.
These behaviors may range from engaging in consensual fights, prostitution and unsafe drug use,
through to stumbling into traffic, passing out and being at risk from exposure to excessive cold.
These examples of self-harm do not include longer-term effects, such as long term disability and
premature death which result from many years of self-neglect and substance abuse. These two
police members will decrease the risk posed to this population by targeting street level drug
dealers, encouraging addicts to take advantage of detox/treatment programs and working more
closely with liquor distribution outlets who are responsible for supplying this most at-risk segment
of our community.

Economic growth:

-“We Want a Vibrant and Prosperous Downtown Core”: When considering downtown revitalization
and economic prosperity it is necessary to take into account the community’s sense of personal
safety and security while in the downtown core. An increased police presence in Campbell River’s
downtown will help re-assure residents, workers, visitors and business owners who may currently
possess an exaggerated fear of crime. Addressing alcohol-related disorder by increasing police
presence in Campbell River’'s downtown core will ensure that local businesses are able to deliver
services to our community without being subjected to criminal and anti-social behavior.
Investment in an increased police presence will also reinforce the message that the downtown
core remains a safe place to do business.

-“We Support Our Tourism Industry in Attracting Visitors and Businesses to the City”: According
to police data, the issue of public intoxication in Campbell River’'s downtown core is predominantly
a daytime phenomenon. This timing means this issue is more highly visible and more difficult for
visitors and other members of the public to avoid when attending local hotels, restaurants and
other downtown tourist amenities. Failure to address public intoxication and disorder during such
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highly visible times projects an adverse image of the city and makes it difficult for the tourism
industry to attract repeat visitors and word-of-mouth referrals.

Livability:

-“We Recognize Access to Recreational and Cultural Amenities as Key to a Healthy, Vibrant and
Livable Community”: Campbell River's Community Centre, Library and Spirit Square have all
been identified as among our most common locations for Liquor-Intox & Cause Disturbance files.
These locations stand to benefit the most from an increased police capacity to reduce these types
of offences. The City’s inability to prevent these incidents discourages law abiding residents from
utilizing public space for legitimate recreational and cultural purposes. In contrast, dedicating two
police officers to this area will enhance livability by ensuring residents are able to take advantage
of cultural and recreational opportunities without fear being exposed to public intoxication and
alcohol-related offences.

Management & Governance:

-The expectations Campbell River Mayor and Council have of its police service includes financial
accountability. The addition of two members represents a fiscally prudent measure to reduce
reliance on more expensive overtime payments in order to maintain minimum staffing levels and
meet basic service delivery expectations. Given steadily increasing workloads and growing public
expectations, failure to increase authorized strength is certain to increase reliance on overtime
payments over coming years.

Alternative Solutions: This business case includes three options for the City to consider with
respect to resourcing its police service. Each of these options involves increasing authorized
strength over time. The Municipal Police Unit Agreement requires written notice from the City to
the Province to increase the established RCMP contract strength. The Treasury Board will
increase the number of members as soon as practicable within one year from the receipt of written
request from the Province.

1) Immediately give one year’s notice to RCMP of intent to increase authorized strength by
one Regular Member in 2019, as per the Municipal Police Agreement. Plus commit
Council to the creation of another Regular Member position in 2021.

2) Immediately give one year’'s notice to RCMP of intent to increase authorized strength by
two Regular Members

3) Immediately give one year’s notice to RCMP of intent to increase authorized strength by
one Regular Member & agree to create a Public Safety Coordinator position to report
directly to the City Manager

Evaluation of Alternatives:
1) Immediately give one year’s notice to RCMP of intent to increase authorized

strength by one Regular Member in 2019, as per the Municipal Police Agreement.
Plus commit Council to the creation of a second Regular Member position in 2021.

Pros:

e Staggering increases in the municipal tax burden over multiple years is likely to be
more acceptable to Campbell River taxpayers

¢ Moderate improvement in the RCMP’s capacity to meet basic service delivery
expectations leading to a more substantial improvement over time
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Cons:

o Police resources will be continue to be stretched until both positions are filled

o Response times will incrementally increase from year-to-year, clearance rates will
drop and proactive time will likely further decline

o Police will continue to struggle to address public intoxication in the downtown core

Immediately give one year’s notice to RCMP of intent to increase authorized
strength by two Regular Members

Pros:

e Substantial improvement in the RCMP’s capacity to meet basic service delivery
expectations

e More visible police presence in the downtown core

e Greater opportunities for proactive crime prevention initiatives

e Campbell River will become a safer, more secure and more inviting place in which to
live, visit and do business

Cons:
e This investment will likely require the largest increase to the tax burden imposed on
Campbell River tax payers

Immediately give one year’s notice to RCMP of intent to increase authorized
strength by one Regular Member & agree to create a Public Safety Coordinator
position to report directly to the City Manager.

Pros:

¢ Moderate improvement in the RCMP’s capacity to meet basic service delivery
expectations

e Creation of a dedicated position to ‘take ownership’ of a multi-dimensional City-wide
issue that currently slips though the gaps

¢ Improved partnerships between the City and community stakeholders to tackle a
complex issue in a variety of different ways

e Better collaboration, coordination and integration of partners who have a stake in
dealing with intoxication, substance abuse & downtown disorder

Cons:

e This merely delays the inevitable and places additional pressure on remaining police
resources until authorized strength increases again

e This investment will still require a moderate increase to the tax burden imposed on
Campbell River tax payers
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Recommendation: Campbell River RCMP recommends the City adopts Alternative 1. The
addition of two Regular Members over the course of several years ensures the citizens of
Campbell River are getting value for their tax dollar by improving the Detachment’s capacity to
meet service delivery expectations without relying upon expensive overtime payment. This option
addresses excessive member workloads, supports the City's Crime Reduction Strategy and
ensures Campbell River RCMP is better positioned to implement the City’s 2015-2019 Strategic
Plan while limiting annual tax increases on local tax payers.

What does success look like, from a ‘results’ viewpoint if your recommended option was
approved?

Success will result in a more safe and livable community. These public safety intangibles include
an improved public confidence in people’s ability to walk the streets during day or night without
fear of crime, running a business without fear of disruption or just sleeping soundly at night in the
knowledge that Campbell River is a safe place to live. Success would also increase public
satisfaction with the City’s additional efforts to address a complex community issue in a highly
visible location.

The recommended solution is to increase authorized strength and fund two new Regular Member
positions to start working in 2019 and 2021. This will bring down workloads to more sustainable
levels and allow police to continue to provide a level of service in line with community
expectations.
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Project Title: Staffing No. 2 Fire Station for Safety, Effectiveness and Efficiency

Situation Analysis:

1. The fire department is not able to meet regulatory compliance with WorkSafeBC
Regulation Part 31 for entry into buildings due to instances of no call back response or
call back responses that exceed the 10-minute requirement.

¢ This creates unsafe working conditions for fire staff when interior operations are
required.

e The City’'s inability to meet regulatory compliance and international standards
puts the City at risk with WorkSafeBC and Bill C-45.

2. Our current response data shows a potential liability for a lowered insurance rating,

causing increased premiums, between 17% and 22%, across the City.
¢ Annual incident numbers exceeding 3000 calls for service often result in multiple
calls simultaneously cued, we attend these calls on a priority basis as resources
become available. Approximately monthly, simultaneous incidents of high-risk
consequence require call back of members to attend, with the associated delays
of 8 to 20 minutes to staff the responding units.

3. The use of staff on overtime negatively impacts the fire budget for coverage of multiple
incidents, incidents of extended duration and training.

e Annual saving of $41,900 in overtime if No. 2 Fire Station is staffed with two FF's
24/7.

e Last year Council approved two firefighters to provide Monday-Friday day-shift
coverage at No. 2 Fire Station. There is a community driven need to provide two-
firefighter coverage 24/7.

4. Risk of losing fire service contracts and damaging relations with Homalco First Nation and
Strathcona Regional District, by not providing adequate fire protection.

e These fire protection contracts provide over $425,000 in revenue.

The WorkSafeBC regulations, BC Building Code, National Fire Protection Association Standards
and Fire Underwriters Survey only consider fire responses that occur in less than 10 minutes as
valid for safety and effectiveness. The fire department therefore classifies any enroute timing
longer than 10 minutes as ‘No Response’. Using that methodology, the ‘No Response’ statistics
for No. 2 Fire Station have been 23% (2014), 17% (2015), 24% (2016) for emergency incidents.
The first three quarters of 2017 have produced a ‘No Response’ statistic of 12% for emergency
call types. This improvement has been realized by having 2 staff members located at No. 2 Station
10 hours a day, Monday - Friday. Two staff, 24 hours, 7 days a week would meet the minimum
requirements of the aforementioned regulations, codes, and standards. Two staff, 24 hours, 7
days a week, at a station, requires 8 staff, plus holiday and sick coverage.

Problem/Opportunity:

There is a need to expand our fire protection staffing at No. 2 fire station to 2 members
24/7 to meet regulatory requirements and to meet the needs created by previous
community growth.
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Linkages to Council’s Strategic Plan:
Livability:
e We will meet legislative requirements & compliance.
o We will improve firefighter safety by providing adequate resources to emergencies.
¢ Having a crew of two firefighters available from No. 2 Fire Station 24/7 will increase
response levels, resulting in increased public and responder safety as well as reduced
risk for the City.
o We will enhance environmental protection by reducing the time of exposure of effluents
into our environment.

Management & governance:

o We will reduce fleet operational costs.

e We will reduce overtime costs.

e We will protect or improve insurance grades and associated insurance costs for our
community.

Relationships:

o We will improve customer service by providing a prompt and appropriate response level
to all areas within the South portion of the City’s Fire Protection Area.

e We will maintain or improve relationships with First Nations and Strathcona Regional
District, who we serve under fire protection contracts.

Economic growth:

We will promote economic growth by eliminating the Limited Distance requirements of the BC
Building Code in the South End of the City.

Alternative Solutions:

1. Staff No. 2 Fire Station with a crew of two 24/7, as new development revenue permits.
We are recommending a staged implementation, from the present 10 hours Monday —
Friday days only arrangement, to 12 hours 7 days a week by adding two flex firefighters
in 2018. Two more flex firefighters 2019 will provide staff to cover four nightshift every
eight, and finally 24/7 coverage will be achieved with two more staff in 2020, if new
development revenue allows.

2. Recruit one flex firefighter to reduce overtime costs.

3. Do nothing.
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Evaluation of Alternatives:

1.

Staff No. 2 Fire Station with a crew of two 24/7, as new development revenue
permits. We are recommending a staged implementation, from the present 10
hours Monday — Friday days only arrangement, to 12 hours 7 days a week by
adding two flex firefighters in 2018. Two more flex firefighters 2019 will provide
staff to cover four nightshift every eight, and finally 24/7 coverage will be achieved
with two more staff in 2020, if new development revenue allows.

Pros

Will provide a sustainable rescue team of two firefighters, meeting regulatory compliance
at all times and will improve firefighter safety by providing adequate resources to
emergencies.

Will improve public safety and reduce risks by providing similar response capabilities to
all areas within the Urban Containment Boundary.

Will increase the day coverage to 12 hours per day x 7 days a week (from 10 hours per
day x 5 days a week) for 2018.

Will reduce overtime for coverage of multiple incidents, incidents of extended duration and
training.

Will achieve the Response Service Levels recommendation of the Fire Services Review
(2016).

Will enhance environmental protection by reducing time exposure of effluents into the
environment.

Will reduce the impacts of the Limited Distance requirements of the BC Building Code for
development in the South End of the City creating synergies, reducing costs for
Development Services Department, developers and builders and increasing density and
associated taxation revenues.

Will align staffing of No. 2 Fire Station to present development and growth in the South.
Will improve 2" apparatus response to all emergency incidents in the City.

Will reduce fleet operational costs.

cons

The total increase in costs to staff No. 2 Fire Station with two additional flex firefighters
during the daytime 12 hours per day x 7 days a week is $241,600, less overtime savings
of $41,900 for a net costs $199,700.

Recruit one flex firefighters to reduce overtime costs
Pros

Will provide for reduction of overtime expenses.

Will provide a staged solution to move to a continuous crew of two on dayshift 7 days a
week.

Costs - $107,600, less overtime savings of $41,900 for net cost of $65,700.

Cons

Will not produce an increase in fire service delivered in 2018.
Accepts the City’s exposure related to regulatory compliance and safety risks.
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e Accepts the real costs, such as overtime and loss of taxation, due to the lack of adequate
fire response for nightshifts 7 days a week and weekend dayshifts.

Evaluation of Alternatives: (continued)

3. Do Nothing
Pros

¢ No additional impact on the fire budget.
Cons

o Will not improve regulatory compliance with Worksafe BC beyond the present weekday
compliance.

o Will continue to cause significant response time delays as growth in the South End of the
City increases.

¢ Increased risk to firefighters’ safety.

Increased risk to the public and the environment.

e Will not improve Limited Distance requirements of the BC Building Code and will impact
any new development in the South End of the City resulting in increased cost to developers
and builders, increased time for plan review delaying the building and development permit
process and reduced density and associated taxation revenues.

e Response of a 2" apparatus will continue to be delayed beyond recommended standards,
outside of Monday — Friday days only.

¢ Overtime and fleet operational costs will continue to rise.

o Risk of losing fire service contracts and damaging relations with Homalco First Nation and
Strathcona Regional District by not providing adequate fire protection.

Recommendation:

Staff No. 2 Fire Station with a crew of two 24/7, as new development revenue permits. We
are recommending a staged implementation, from the present 10 hours Monday — Friday
days only arrangement, to 12 hours 7 days a week by adding two flex firefighters in 2018.
Two more flex firefighters 2019 will provide staff to cover four nightshift every eight, and
finally 24/7 coverage will be achieved with two more staff in 2020, if new development
revenue allows.

Adoption of our recommendation will provide safe, effective fire services to a consistent level
within the Urban Containment Boundary and bring the City into regulatory and industry standard
compliancy. Costs will be saved in overtime budgets and fleet operations. Our insurance
grading will be maintained or improved and the development community will not have to
manage the limited distance requirement with associated increases in taxation revenue. Finally,
achieving 24/7 coverage at No. 2 Station will reduce response times and increase employee
and public safety.
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Project Title: Strategic Human Resource Management
Situation Analysis:

Similar to water systems, roads, drains, equipment and buildings, our human assets are an
infrastructure that needs constant maintenance, periodic repair and upgrading in the long term so
that our human assets match the requirements of changing conditions. Human capital is often
regarded as our most valuable asset and, as such, we need to protect and enhance its value over
time. The Human Resources (HR) Department plays a central role in delivering people focused
solutions that meet the City’s current and future human capital needs.

In order to meet the short and long-term needs of our human capital, the HR department needs
to have the capacity and talent to build a forward-thinking Strategic HR Management Plan. This
Plan will focus on talent management, improved business intelligence through workforce
analytics, and the creation of a workplace environment and culture that will identify us an
‘Employer of Choice’.

Problem Statement:

A core function of Human Resources is to create an environment that enables people to contribute
at optimum levels, in a safe, respectful workplace while carrying out meaningful work to meet the
strategic objectives of the organization.

It is an exciting time at the City of Campbell River! We are in the midst of significant changes
throughout the organization and now, more than ever, is the time to focus on our people and set
us all up for continued success.

Due to workload constraints, the HR function is currently able to provide maintenance and reactive
services only. With exempt supervisors and managers functioning at or above capacity in
managing their departmental workloads, their ability to give due attention to the performance,
development and engagement of their employees is limited.

Additional resources are necessary to address the current needs and work toward a strategic HR
Management Plan that the organization as a whole would significantly benefit from.

Decision Criteria and Measures:

Relationships
o Will help guide the development of a competent and diverse workforce that meets the
needs of the community and is visibly reflective of our diverse community.

Economic Growth
o Wil lead to building a quality workforce by putting the right people in the right staff
positions to establish programs, structures and internal processes that positively impact
economic development.

Livability
e Wil assist with building leadership capacity that improves the ability of individual
departments such as Utilities, Roads, and Recreation and Culture to deliver on their key
objectives.
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Management and Governance
o Wil allow the attraction, retention and development of a quality, engaged workforce,
which will enable the organization’s infrastructure to grow in its ability to manage
complex issues and provide strong leadership to the community at large.

Alternative Solutions:
1) Add one FTE position for a one-year term
2) Add one permanent FTE position to the department
3) Contract specialized services
4) Status quo

Evaluation of Alternatives:

1) Add one FTE position for a one-year term

This alternative recommends hiring a Human Resource Advisor for a one-year term to
provide defined shorter-term deliverables and work toward longer-term initiatives. Short
and medium term deliverables could include:

o Empowering management staff through education and coaching to effectively

handle employee relations matters, thereby building organizational capacity

0 Incorporating workforce analytics and improving HR reporting
Developing an effective job evaluation framework
0 Reviewing CUPE vacation program and making recommendations

o

Pros:
o Enhances HR service delivery capabilities and alignment be adapting, standardizing and

streamlining essential processes, procedures and communication.

e Provides value-added reporting and HR business intelligence to guide decision-making
related to people.

e Provides opportunity for skills development of permanent HR staff.

¢ Allows for focused time on strategic initiatives and projects.

Cons:
¢ Insufficient time to build long-term relationships and gain in-depth business knowledge.

e Cost estimate is $97,000 over the one-year term.
e It may be more challenging to recruit a quality candidate for a temporary position.

2) Add one permanent FTE to the department

This alternative recommends hiring an additional HR Advisor will allow the department to
operate at the desired strategic level thereby meeting, and anticipating, the changing
demands of HR services and implementing best practices moving forward.

Pros:
¢ Ability to achieve strategic HR management goals & objectives

Page 2 of 4
310



Appendix 6.5

!A‘ Ca(l:ﬁﬁ[)bell Business Case Analysis

River 2017-2026 Financial Planning

¢ Provides in-house resources on a long term basis, retaining corporate knowledge
e Shorter-term deliverables could include
o Empowering management staff through education and coaching to effectively
handle employee relations matters, thereby building organizational capacity
o Improving HR reporting by leveraging technology and utilizing HRIS data
e Longer term deliverables include:
o0 Developing a corporate HR management plan within three years which is
essential to lead as an Employer of Choice
0 Mastering change management to effectively meet the continuous
organizational shifts in today’s workplace
0 Building and maintaining a digital HR strategy to meet the changing demands
and expectations of the workforce
o Improving the overall workplace experience as part of a forward-thinking talent
management strategy

Cons:
¢ Ongoing annual cost of compensation for one FTE is $97,000

3) Hire a Contractor

This alternative recommends engaging contractual services for specific transactional or
strategic activities on a project basis (e.g. Contract out job evaluation review or CUPE
vacation review).

Pros:
e Action can be taken on priority projects

e Can contract specific expertise as required

Cons:
o Still requires staff time to work with consultant

¢ Does not allow for corporate knowledge to be retained in-house

¢ Contractor fees are at a significantly higher rate than internal staffing rates. (E.g. a
comprehensive review of CUPE job evaluation would be in the range of $40,000, not
including implementation costs).

4) Status Quo

This alternative would be to maintain the staffing and resources in the HR department at
the current level. Given the consistently high and changing demands for HR services
from all parts of the organization, overall service delivery will decline without additional
resources to augment our current staffing level.

Pros:
¢ No budgetary increase
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Cons:
e The department would remain functioning at a transactional, reactionary level only

e Overall HR effectiveness and service delivery would be reduced

¢ Delays in filling vacancies creates angst and increases workloads to management staff
in other departments.

e Essential organizational development will not move forward in a strategic manner

Recommendation:

Alternative 1 - With consideration given for all alternatives, hiring an HR Advisor level position
for a one-year term is the preferred option at this time. It will provide an opportunity to address
some key outstanding projects and work toward a more strategic focus for HR solutions across

the City.
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Project Title: CR advantage Municipal Broadband Network Next Phase
Situation Analysis:

The City of Campbell River (City) is acknowledged as a technical leader with the first
operational open access Municipal Broadband Network (MBN) on Vancouver Island. Our CR
advantage network is recognized as a catalyst for technology and corporate investment in our
downtown core. Council support for CR advantage network growth will validate our commitment
to the city’s fibre optic network and continue to encourage investment in the City of Campbell
River.

In March 2016, Council approved the business plan for the City of Campbell River's Municipal
Broadband Network, CR advantage. As a strategic economic development initiative, the
premise behind the business plan was to enhance the community by increasing business
attraction, business retention, property values, jobs and tax revenue.

The business plan identified a phased strategy starting with a phase one proof-of-concept
deployment. On Sept 19, 2016 Council approved $376,000 for Phase 1 of the CR advantage
Municipal Broadband Network. Funding for this phase was provided through the Community
Works Fund and a $50,000 grant from Island Costal Economic Trust. Phase 1 has now been
completed within the downtown core and is fully operational. Key benefits are:

1) Positive Business Interest — All of the seven pre-identified buildings have signed on,
including four corporate clients. New client buildings are being pursued;

2) Service Provider Interest — A third-party service provider is actively providing services on
the CR advantage network and two more have expressed interest once the network
footprint expands. These service providers are already using local skilled labour.

3) Decreased Market Pricing — There is antidotal evidence that major telco firms are
lowering their pricing in the downtown area in response to the CR advantage network.
The City has seen internet service cost drop by almost half ($13,200 per year), with
600% more bandwidth, using our own CR advantage network. This is typical of the
impressive savings experienced by connected CR advantage clients

4) Revenue Stream - The City will receive an annual revenue stream of $16,000 per year
starting in 2018.

On November 7, 2017 council received a verbal update on the next stage of the CR advantage
project. Proposed routes include three options in the downtown core, a Highway 19A route and
a Dogwood Street route.

This business case details the next two phases within the downtown core - herein called Phase
2 and Phase 3 — targeting existing businesses and setting up an augmented footprint for new
business attraction and a refreshed downtown. See the Appendix A and B.
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The CR advantage business plan identifies a few key decision indicators to assist the City when
considering investing in future phases. These criteria are:

1) Business Retention — Number of current building integration;

2) Business Attraction — Potential for future building integration, including new
developments and new businesses;

3) Downtown Refresh - Increased market share and broader footprint

4) Fiscally Responsible - Capital cost investment versus annual revenue;

5) Free Market Influence - Increased types of technology services and new service
providers

Problem/Opportunity:

With the successful implementation of the CR advantage fibre optic network, the City of
Campbell River has the first operational municipal broadband network on Vancouver Island.
This economic advantage identifies Campbell River as a leader in technology advancement
globally.

With the launch of Phase 1, interest in the CR advantage network continues to surge as local
building owners and external multifaceted service providers express their desire to participate
as this network experiences scaled growth in the downtown core. Phase 1 was completed under
budget and, excluding all the start-up costs associated with the municipal broadband network,
further reduced the payback period to 20 years.

Although successful, the relatively small size of the Phase 1 network implementation limited
investment opportunity and business participation. Phase 1 also did not fully prove-out the
capital construction costs, under the city’s unique subsurface conditions, and the use of
advanced cost effective technology (i.e. microtrenching) verses a more expensive form of
traditional excavation. Phase 2, being a smaller footprint, will allow the City to better define unit
construction rates and lower the budget risk for the larger Phase 3 footprint. The opportunity for
Phase 2 and 3 is to determine if these phases can be financed within the business payback
principle (28 years) and whether identified businesses will participate.

Alternative Solutions:

1) Proceed with Phase 2 in 2018 and Phase 3 in 2019,

2) Proceed with Phase 2 and 3 in 2018,

3) Postpone Phase 2 or 3 and seek grant opportunities to increase the capital payback, or
4) Do not proceed with new construction at this time.

Evaluation of Alternatives:

1) Proceed with Phase 2 in 2018 and Phase 3 in 2019

Pros:

o Phase 2 will integrate at least one building (Georgia Quay) and multiple businesses
Note that Cermaqg has expressed interest. Phase 3 has identified 10 buildings for
possible integration.

o Phase 2 estimated payback is 24 years. Phase 3 estimated payback is 20 years.
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e Construction cost and payback will be fully defined before the larger Phase 3
footprint is initiated.

e Alarger network will result in more service provider interest, resulting in increased
revenue stream and investment

e Increased opportunity for corporate and technology business attraction

Cons:

e Capital cost of $169,568 (Class B @ 55% contingency) in 2018 (phase 2) and
$818,912 (Class C @ 70% contingency) in 2019 (phase 3)

e Minor delay in business attraction

e May allow other municipal technology initiatives to surpass Campbell Rive

Proceed with Phase 2 and 3 in 2018

Pros:

e Attract and maintain business in Campbell River, staying ahead of other Vancouver
Island municipalities

¢ Provides immediate revenue stream, employment and investment

e Phase 2 will integrate at least one building (Georgia Quay) and multiple businesses.
Note: Cermag.has already expressed interest in participation. Phase 3 will include
10 businesses

e Phase 2 estimated payback is 24 years. Phase 3 estimated payback is 18 years.

e A larger network will result in more service provider interest and building participation
resulting in increased revenue stream

e More opportunity for corporate and technology business attraction

e Decreased cost due to reduced contractor mobilization and crew requirements.

Cons:

e Capital cost of $835,739 (contingencies: 55% - phase 2, 70% - phase 3)
e Construction excavation cost is undetermined

e Proposed buildings may not participate

Postpone Phase 2 or 3 and seek grant opportunities to increase the capital payback

Pros:
e Less capital investment
e Shorter payback period

e Delay in business attraction
o Will allow other municipal technology initiatives to surpass Campbell River
o Demonstrates tentative commitment and will arouse investment concern
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4) Do not proceed with new construction at this time

Pros:

o Eliminates budget for CR advantage future growth allowing funding application to
other strategic initiatives.

o Eliminates future operational requirements to support network growth (ex: staffing)

Cons:

o Wil eliminate future investment interest

e Will have negative impact on future economic development initiatives and
opportunity for large initiative participation (ex: SRD)

e Wil substantially impact service provider and investment interest due to the small
footprint and client base of Phase 1.

Recommendation:

Option 1 - Proceed with Phase 2 in 2018 and Phase 3 in 2019.

This recommendation demonstrates to corporations, technology companies and potential
investors that Campbell River is committed to the municipal broadband network, business
retention and technology attraction. This recommendation also reduces civil construction risk, as
the feasibility of cost effective trenching technology can be proven before construction is
initiated on the larger footprint of phase three.

Page 4 of 6
316



Appendix 6.6

Page 5 of 6
317



Appendix 6.6

Appendix B — Phase 3 (identified by line)
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Project Title: Sportsplex Detailed Design and Build
Situation Analysis:

Changes in community demographics and facility use have resulted in significant increases in
court, fitness and weight room use at the Sportsplex. This increase in use has had an associated
effect on storage space, facility service needs, and efficiency of administration services.

Problem/Opportunity:

The Sportsplex has served the community very well since 1994. Since then, 23 years have
passed and there have been many changes in the community and in the recreation services,
the City has been providing. Over the past three years in particular, this combination of changes
has contributed to an 8% increase in facility use at the Sportsplex, a 37% increase in drop-in
visits to fitness, the weight room and/or courts and, working in partnership with the squash club,
a 67% increase in squash club membership. This has put pressure on the existing capacity. The
weight room services have been expanded into a squash court, Room 3 has been taken over
with spin bikes, and many fithess classes have expanded into the activity rooms leaving them
unavailable for other programs or rentals. A general increase in the amount of equipment
required to provide these services and the necessary additional facility services/supports
required has also impacted storage space and efficient delivery of the services.

The Sportsplex Detailed Design and Build project would provide for the repurposing and
expansion of space, which would fulfill customer and staff space requirements at the Sportsplex.

Staff and public consultation has identified immediate needs to include:

o the return of Court 4 for permanent use by squash players

e an expanded weight room space

e aredesigned lobby/entrance that would provide an enhanced customer experience and
better indoor/outdoor sightlines for safety and access control purposes

o additional equipment storage and staff space to eliminate congestion, allow for safer
movement of large/heavy items, and provide a more efficient work environment

e repurposed rooms to accommodate a spin/yoga/stretch studio and a staff room

Based on current growth rates and the % of the population currently using the Sportsplex
amenities, it is anticipated that the enhanced facility would serve the community well for an
additional 20 years.

The federal government has announced that recreation infrastructure grants, covering up to
40% of project costs, will be available for 2018. Provincial grants, to align with the federal
program, will be announced in early 2018.

The Sportsplex Space Assessment Review and Conceptual Plans completed by VDA
Architecture Ltd. In 2016 will support a grant application.
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Linkages to Council’s Strategic Plan:

Relationships:
e An expanded weight room facility and Sportsplex upgrades “offer services to
neighbouring communities in a manner that is financially responsible and sustainable for
our residents”.

Economic growth:
¢ An expanded weight room facility and Sportsplex upgrades will help to retain current and

attract new clients.

Livability:
An expanded weight room facility and Sportsplex upgrades “recognize access to recreational
amenities as key to a healthy, vibrant and livable community”.

Alternative Solutions:

1) Undertake the Sportsplex Detailed Design and Build project, which addresses all
recommendations in the Sportsplex Space Assessment and Conceptual Design Report
by VDA Architecture, to accommodate customer and staff growth/demand.

2) Undertake a two-phased Sportsplex Detailed Design and Build project to accommodate
customer growth/demand only in Phase 1 and staff demand in Phase 2.

3) Do not undertake the Sportsplex Detailed Design and Build project.

Evaluation of Alternatives:

1) Undertake the Sportsplex Detailed Design and Build project.
$3,900,00.

Pros:

e There is the opportunity to leverage government funding thus reducing the City’s
capital investment

o Allows for economies of scale in both the design and build phases

e Will cause less overall disruption to service

e Will provide a larger weight room with new equipment that will be under warranty and
provide more ergonomically correct work outs for clients

e Will allow for the permanent return of Court 4 for squash use

e Will free up Room 3 for programs and rental use

e Will provide some storage for sports users groups

¢ Will provide adequate storage space for program and facility services

e Will provide a staff room

e Will provide a more effective administration area

o Will allow for the removal of the shipping container which is currently on site for
storage purposes

Cons:
¢ Accommodating all space requirements at once will have a higher initial cost
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2) Undertake a two-phased Sportsplex Detailed Design and Build project. $3,400,000.

3)

Do

Pros:

¢ The main concerns of customers which are the need for expanded weight room
space and the return of court 4 for squash use would be addressed

e A staff room would be provided

e Room 3 would be freed up for programs and rental use

o It would be less costly than Alternative 1

Cons:

e More program and facility services equipment storage space would not be provided
e Storage space for sports users groups would not be provided

e There would not be improved indoor/outdoor sight lines for safety and access control
e No improvements to administration area

¢ No removal of shipping container from site

not undertake the Sportsplex Detailed Design and Build project.

No Cost.

Pros:
¢ No capital investment required.

Cons:

This option does not meet client preference and/or the changing demographics in the
community

Court 4 would not be available for squash use

Room 3 would not be freed up for rentals and program use

The old weight room would not be available to accommodate spin/stretch/yoga classes
No additional storage space would be created for program and facility services
equipment

No storage space for sports user groups

No improvements to administration area

No staff room provision

There would not be improved indoor/outdoor sight lines for safety and access control

Recommendation:

Staff are recommending Alternative 1 as the best solution as it meets all demands for customer,
staff, safety and storage requirements. It would also contribute to economies of scale and less
disruption of customer service with one construction period. There is also the opportunity to
leverage funds with the Recreation Infrastructure grant program that will be announced in early
2018. This alternative is estimated to address community growth for the next 20 years.
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Project Title: Aircraft De-icing Equipment — YBL Airport
Situation Analysis:

Our current regularly scheduled airlines do not have the equipment to maintain aircrafts safely
during high precipitation events. Due to this lack of equipment, flights into YBL are often
cancelled or diverted to other airports that have equipment capable of de-icing aircraft. Pacific
Coastal currently has a pull behind platform de-icing unit based at YBL, this unit can only de-
frost the aircraft with typel fluid. Regulations require certain hold times for the de-icing/anti-
icing on aircraft, type 1 product meets for frost and type 4 is used for heavy precipitation snow
events and colder temperatures. Data received from Pacific Coastal airlines from the 2016-
2017 winter season has found approximately 60 legs (30 inbound and 30 outbound) were
canceled or diverted related to weather related events. Due to the existing data system staff
cannot determine the exact number of flight legs in the numbers provided that cancelled or
diverted due to an actual heavy snow event, some of the flight legs were due to a forecast of a
heavy precipitation event. Central Mountain Air currently utilizes a kangaroo type of de-icing
equipment, while their equipment is better suited to maneuver during winter events only one
type of de-icing fluid is available. The increased mobility of this unit provides CMA with the
ability to meet the majority of hold time requirements for de-icing type 1 fluids, not the hold times
that require a type 4 fluid during severe precipitation events.

Problem/Opportunity:

Consideration for the airport in partnership with the airlines to contribute to the capital cost to
purchase the required equipment. This would provide all commercial airlines the option to meet
all flight obligations utilizing the appropriate equipment including condition specific de-icing fluids
to meet the regulatory requirements. YBL would see a higher percentage of scheduled flights
arrive on time and significantly reduce the cancelled or flight diversions experienced in the last
winter season.

Linkages to Council’'s Strategic Plan:

Improved partnership with all scheduled airlines serving our community would provide all of the
scheduled passenger users in the community an improved on-time access during the winter
season.

With the de-icing equipment in place YBL would be well suited for airlines to continue to operate
in adverse conditions improving on-time performance and reliability for airlines.

Alternative Solutions:

1) Purchase equipment and have the airlines manage the operation

2) Airlines to purchase the equipment and the City to contribute to the capital cost in the
2018 financial plan at a negotiated percentage and have the airlines manage the
operation.

3) Status Quo
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Evaluation of Alternatives:

1) Purchase equipment and have the airlines manage the operation.

2)

Pros

Airlines would be able to meet the regulatory requirement for hold times for de-icing and
anti-icing of aircraft.

Payback of the capital costs could be considered on a per litre basis by each airline that
uses the equipment.

On time performance during the winter high precipitation events would dramatically
improve.

Airline staff are trained in the use and requirements for de-icing and anti-icing of their
aircraft.

Cons

Scheduled maintenance and repair would add to the costs for the airport/fleet base
budget and the potential for the airport to accept responsibility should the equipment not
operate as required.

City contribution would take an extended period of time for payback.

Airlines to purchase the equipment and the City to contribute to the capital cost in the

2018 financial plan at a negotiated percentage and have the airlines manage the operation.

Pros

City contribution to capital would be shared with airline partners.

Airlines would be able to meet the regulatory requirement for hold times for de-icing and
anti-icing of aircraft.

Payback of the capital costs could be considered on a per litre basis by each airline that
uses the equipment.

On time performance during the winter high precipitation events would dramatically
improve.

Cons

Scheduled maintenance and repair would add to the costs for the airport/fleet base
budget and the potential for the airport to accept responsibility should the equipment not
operate as required.

3) Status quo.

At this time staff have humerous questions and concerns regarding the purchase of the de-icing
equipment including:

1.

2.
3.
4.

The capital cost sharing percentage has not been determined,
Who would purchase the de-icing fluids,

Who would maintain the equipment, City or Airlines,

What would the charges be for the per litre usage,
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5. Would the equipment be made available to all airport users
Recommendation:
Status Quo

At this time staff recommend re-evaluating this project during the 2019 Financial Planning
process. Staff cannot provide Council a clear and concise plan of implementation or payback
for this project.

Staff working with our airline partners need to work through the concerns noted above during
the 2017-2018 winter season.

The winter season of 2017-2018 is quickly approaching, current de-icing capabilities at YBL
have not been upgraded and we anticipate no change in operational procedures from the
airlines that would improve the reliability and on-time performance during heavy precipitation
events.
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PURPOSE OF POLICY

This policy has been developed to provide guidance and direction for the development,
maintenance, and the use of City’s reserve and surplus funds.

2

3.2

DEFINITIONS

(A) “Annual Surplus” means the accumulated excess of revenues over expenses for
the current year.

(B) “Accumulated Surplus” means the accumulated excess of revenues over
expenses from prior years which has not been set aside for specific purposes.

(C) “Reserve Funds” means funds that are set aside for a specified purpose by
Council pursuant to section 188 (1) of the Community Charter. These reserves are
established via City bylaws and are discretionary on the part of Council.

(D) “Mandatory Reserve Funds” means funds set aside for specified purposes as
required by and pursuant to specific legislation. These reserves are established via City
bylaws and are nondiscretionary on the part of Council.

(E) “Reserves” means all of the City’s reserve funds and mandatory reserve funds.
POLICY ADMINISTRATION

RESPONSIBILITIES

The Finance Manager shall be responsible for:

e Ensuring reserve/surplus funds are established and maintained in compliance
with this policy;

e Conducting an annual review of the reserve/surplus funds and reporting the
results to City Council;

e On an “as required basis”, recommended revisions or amendments to this policy,
due to changes in applicable statutes, accounting standards, or economy.

CORPORATE PURPOSE

Reserves must have a unique and specific corporate purpose. Every effort must be
made to:

e Reduce complexity by combining amounts with similar purposes,
e Eliminating those with redundant or outdated purposes,
¢ Re-focus departmental reserves to corporate purposes and strategic plans.
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RESERVE CONTRIBUTIONS

Annual and/or periodic contributions to reserve funds shall be specific to each reserve,
as approved by Council through the City’s annual financial planning bylaw.

MINIMUM AND OPTIMUM RESERVE BALANCES

A minimum and optimum balance shall be established for each reserve/surplus fund.
The minimum balance will ensure that each fund is not depleted to the degree that it is
no longer able to serve its intended purpose. The optimum balance ensures the City’s
guiding principles are achieved and that excess funds are not remaining idle that could
be otherwise utilized for other corporate priorities. A review of actual, minimum and
optimal fund balances shall be undertaken annually.

INTERNAL BORROWING

Internal borrowing from reserve/surplus funds shall be permissible as allowed for by
legislation, if a clearly defined and attainable payback plan, including payment of
foregone interest is in place. Internal borrowing allows for more flexibility in terms of
payback amount and loan duration than external borrowing. Paybacks shall be executed
according to plan.

INTEREST

All reserve funds will earn interest each year. Interest will be calculated based on the
Fund balances at the end of year using the City’s average rate of return on investments.
Per section 189 (1) of the Community Charter, any interest earned in a reserve fund
must be used only for the purpose for which the fund was established.

GUIDE AND TRANSITION

The minimum and optimal fund balance guidelines shown in this policy serve as a guide
in moving the City towards the goals or targets it wishes to attain, in terms of individual
fund balances. It is recognized that the City’s fund balances are not reaching minimum
and optimal levels at the time of enacting this policy; however, the City is transitioning
towards its optimal targets.

GUIDING PRINCIPLES AND OBJECTIVES

GUIDING PRINCIPLES

All reserve and surplus funds must be established, maintained and used for a specified purpose
as mandated by this policy, statute, or City by-law.

The City’s management of reserve and surplus funds needs to conform to the statutory and
legal requirements of the Local Government Act and the Community Charter.
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OBJECTIVES
The primary objectives of the City’s reserve and surplus funds are to:
a. Ensure Stable and Predictable Levies

The City recognizes that unstable and unpredictable tax levies can adversely affect
residents and businesses in Campbell River. In order to maintain stable and predictable
levies, the City will maintain sufficient reserves to buffer the impact of any unusual or
unplanned cost increases and revenue volatility over multiple budget cycles.

b. Provide for Operating Emergencies

The City is exposed to unusual operating emergencies resulting from inclement weather,
catastrophic events, law enforcement issues, legal claims, insurance claims, tax
assessment appeals, environmental hazards and various other events. It may not be
feasible, or cost-effective, to absorb the costs in one budget cycle. The City will maintain
adequate reserves to minimize the financial impact of such emergencies, extensive
service interruptions, and prevent risks to infrastructure and public safety.

c. Finance New Capital Assets

The use of reserve funds for financing new capital assets is an effective means of
matching one-time funds to one-time capital projects. In addition, the City requires
financial resources to leverage external funding or to quickly respond to opportunities
that could provide capital infrastructure through private sector partnerships, and other
alternative service delivery methods. Typically new capital assets are for an increase to
service levels.

d. Safeguard and Maintain Existing Assets

The City has an inventory of specialized machinery, equipment, technology and
infrastructure that are necessary for the efficient delivery of services to the public. These
capital assets need to be maintained and replaced according to service lifecycle. The
reserve balances are focused on maintaining enough funds overall to manage risk of
asset failure with a focus on annual spending and investment of infrastructure rather
than maintaining significant balances in reserve. Typically to maintaining existing assets
are for maintaining existing service levels.

e. Focus on Long-Term Financial Stability

The City recognizes that adequate reserve/surplus levels are important in achieving
community goals including financial health and stability. The City will strive to be
proactive in achieving long-term financial stability and balancing the costs of maintaining
healthy reserves/surplus levels to current and future taxpayers.
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5 RESERVE CATEGORY

Reserve funds have been categorized by the purpose of the funds to provide additional
clarity and direction for the use of the reserve funds. Some reserve funds include more
than one category as applicable, mainly the capital reserves that cover both risk
mitigation and planned capital spending.

a. Working Capital

Working capital reserve funds are for cash flow purposes which are the accumulated
surplus of each City fund, including general, airport, sewer and water.

b. Opportunity

Opportunity reserve funds are available to spend on opportunities, outside of regular City
maintenance and Community Charter requirements. These reserve funds offer flexibility
in the financial planning process.

c. Dedicated Revenue Source

Dedicated revenue source reserve funds have a dedicated revenue source through the
Community Charter, external grant funding or as directed by Council; this includes the
DCC reserve funds and gaming and community works fund reserve funds.

d. Risk Mitigation

Reserve fund balances in the capital reserves are focused on maintaining adequate
levels in these reserves to cover risk of uninsured asset failure overall, rather than
maintaining significant balances in each of the reserve funds.

e. Planned Capital Spending

Reserve funds are the key mechanism to fund the capital project plan of the City;
funding is allocated through the reserve funds from different funding sources. By flowing
the funding through reserves, the tracking of spend for each asset category is more
efficient.

6 ACCUMULATED SURPLUSES

The City needs to maintain accumulated surplus balances in its four operating funds (general,
airport, sewer, water) for working capital or cash flow purposes. Maintaining minimum working
capital funds eliminates the need to borrow externally and/or internally to cover operating
expenses before property taxes, user fees and other revenues are collected.
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Surplus funds in excess of adequate levels as established by this policy will be transferred to a
reserve fund. For general fund, excess will be transferred to the financial stabilization reserve.
The airport is funded by general fund therefore the accumulated surplus will be maintained in
general accumulated surplus. For sewer and water accumulated surplus; excess funds will be
transferred to the respective capital reserves for these funds.

7 OPERATING AND OPPORTUNITY RESERVES

Pursuant to subsection 188 (1) of the Community Charter, Council may, by bylaw, establish a
reserve fund for a specified purpose and direct that money be placed to the credit of the reserve
fund. The following reserve funds have been established for the purpose(s) identified:

71 Carbon Neutral Reserve

This reserve is to provide funding for carbon neutral initiatives; part of working towards carbon
neutrality as per the Climate Action Charter commitment.

7.2  Community Partnership Committee Reserve

This reserve is to provide flexibility for approval of additional amounts for grants-in-aid over and
above the annual budget allocation.

7.3  Community Works Gas Tax Reserve

This reserve is to be used pursuant to the Community Works Gas Tax Agreement; funds to be
used to build and revitalize their public infrastructure that supports national objectives of
productivity and economic growth, a clean environment and strong cities and communities. This
reserve will be used for enhancements and betterments to the community and to fund Council’s
strategic capital projects.

7.4 Financial Stabilization Reserve
The financial stabilization reserve has been established for the following purposes:

Significant Operating Events and Environmental Emergencies — these appropriations are
for major non-reoccurring costs related to significant operating events and various emergency
events or situations, for instance significant legal costs/claims, insurance claims/deductibles,
significant RCMP events, inclement weather, environmental hazards, and the like.

Revenue Stabilization and Operating Contingency — these appropriations are intended to
stabilize the impacts of cyclical revenue downturns and operating cost increases that are largely
temporary and not within the City’s ability to adjust to in the short-term.

One-Time and Intermittent Projects — these appropriations are to allow the City the flexibility
to fund one-time and intermittent operating projects without resulting in a spikes and declines in
general taxation.
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This reserve can be utilized by the airport fund as necessary.
Any excess of the financial stabilization reserve will be transferred to the capital reserves.
7.5 Gaming Reserve

This reserve is to support Council strategic priorities and initiatives; this fund can be used for
any municipal purpose however Council has a general policy to use a portion of the funds for
social issues and Council contingency.

7.6 International Relationship Reserve

This reserve is to fund maintaining international relations with other countries; it includes funds
for the Ishikari anniversary relationship and Twinning Asia Pacific relationships.

7.7 Legacy Landmark Reserve

This reserve is to fund the maintenance and replacement of legacy landmark program trees,
benches and picnic tables.

7.8 Solid Waste Reserve

This reserve is to fund solid waste initiatives and to offset solid waste user fee increases using
prior year solid waste function surpluses.

8 CAPITAL RESERVES

Pursuant to subsection 188 (1) of the Community Charter, Council may, by bylaw, establish a
reserve fund for a specified purpose and direct that money be placed to the credit of the reserve
fund. The following reserve funds have been established for the purpose(s) identified, in
addition to any asset related operational expenses:

8.1 Airport Reserve

This reserve is to fund airport projects and initiatives including the 5% of City funding used to
leverage 95% ACAP (Transport Canada) funding for capital infrastructure projects including
heavy equipment.

8.2  Capital Works Reserve

This reserve is to fund roads capital and replacement projects including roads, traffic signals,
curb and gutters, sidewalks and streetlights. This reserve can also be used to fund other capital
projects as needed.
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8.3 Facilities Reserve

This reserve is to fund major repairs, upgrades, replacement and expansions of municipal
buildings, ancillary structures, and site services, including pier marine infrastructure.

8.4 Fleet and Heavy Equipment Reserve

This reserve is to fund the replacement of City fleet and heavy equipment, excluding fire trucks
and airport heavy equipment eligible for ACAP funding.

8.5 Fire Reserve
This reserve is to fund the purchase and replacement of fire trucks and fire equipment.
8.6 Furniture and Equipment Reserve

This reserve is to fund the purchase and replacement of City furniture and equipment, including
airport.

8.7 Information Technology Reserve

This reserve is to fund the purchase and replacement of information technology assets and
enterprise information system infrastructure and software, including enhancements to those
systems. This includes general, airport, sewer and water.

8.8 Parks Reserve

This reserve to fund the acquisition and development of parkland as per Council bylaw. This
reserve includes funding for rip rap and boat ramp marine infrastructure.

8.9  Sewer Reserve

This reserve is to fund sewer utility equipment, buildings, land improvements, and infrastructure.
8.10 Storm Water Reserve

This reserve is to fund storm water infrastructure.

8.11 Water Reserve

This reserve is to fund water utility equipment, buildings, land improvements, and infrastructure.
9 MANDATORY RESERVE FUNDS

If monies are received from specific sources, certain reserve funds must be established for
administering these funds, as per specific legislation. These reserve funds are termed by the
City to be mandatory reserve funds, and are as noted below.
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9.1 Development Cost Charge (DCC) Reserve Funds

Per subsection 188 (2) (a) of the Community Charter, separate reserves need to be established
for DCC collections and use, under section 935 of the Local Government Act. The following
DCC reserves have been established for the purpose so identified in the associated DCC
bylaws and are as follows:

Parkland Acquisition DCC
Parkland Development DCC
Roads DCC

Sewer DCC

Storm Drain Quinsam DCC
Water DCC

9.2 Parkland Acquisition Reserve Fund

Per subsection 188 (2) (b) of the Community Charter, Funds received from the sale or disposal
of parkland as well as funds received pursuant to section 941 of the Local Government Act
(parkland funds received upon subdivision) must be set aside in a reserve and be used
exclusively to purchase parkland. The parkland acquisition reserve fund has been established
for accumulating and expending monies as per this requirement.

9.3 Capital Lending Reserve

Per subsection 188 (2) (e) of the Community Charter, except for tax sale proceeds and parkland
proceeds, money received from the sale of land and improvements must be used to pay any
debt remaining in relation to the property, with any remaining funds to be used for acquiring
land, improvements and other assets of a capital nature.

Net proceeds of any land sale (excluding parkland) are transferred to the capital lending reserve
for internal borrowing opportunities. Repayment to the reserve must be at a maximum of 15
year term. Repayments must be made in equal annual installments throughout the term of the
loan; borrowing can be repaid at any time without penalty. The interest rate will be fixed to
Municipal Finance Authority interim financing rates at the time of borrowing, calculated annually.

The fund can be used for general and airport capital projects.

10 APPENDIX

The reserves/surplus policy appendix includes additional detail on the City’s reserve funds
including the funding source, minimum and optimum levels and the rationale for levels
established.
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Airport Working For working Annual airport $150,000 $300,000 To provide cash flows before
Accumulated | capital capital purposes | operating 1 month of 2 months of revenues are received.
Surplus in the airport surplus. operating operating Regular revenue activity, with
operating fund. expenses expenses increased costs and revenues
(excluding (excluding in the summer season.
depreciation depreciation Airport operation deficits are
and internal and internal currently funded by general
cost cost fund therefore the minimum
allocations) allocations). surplus balanced is funded by
general accumulated surplus.
Airport Opportunity, | To fund airport Airport $200,000 $500,000 This reserve is utilized to
Reserve Planned projects and improvement 1% of total 2.5% of total | leverage 5% of City funding for
capital initiatives. fee revenue cost of airport | cost of airport | 95% ACAP (Transport
spending Includes TCA and net capital | building and building and Canada) grant funds on airport
classes 1215 funding land land infrastructure including heavy
airport runways allocations as improvement | improvement | equipment.
and 2000 airport | necessary. tangible tangible Additionally, this reserve is
buildings. capital assets. | capital assets. | used to invest in business
opportunities and other
initiatives to increase airport
profitability.
Capital Opportunity, | To provide an 100% of net N/A N/A Funds in this reserve can be
Lending Dedicated opportunity for land sale utilized to invest in projects
Reserve revenue investing in proceeds, where funding would otherwise
source capital projects excluding not be available. Required
through internal parkland and annual repayment on
borrowing. net capital withdraws, up to 15 year term.
funding
allocations as
necessary.
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APPENDIX
Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Capital Risk To fund roads Annual $1,200,000 $3,000,000 The minimum and optimum
Works mitigation, capital and contribution 1% of total 2.5% of total | levels are based on
Reserve Planned replacement from taxation, in | cost of roads | costs of roads | maintaining a sufficient
capital projects including | addition to any | tangible tangible balance in all capital reserves
spending roads, traffic other revenue capital assets. | capital assets. | to cover risk of uninsured
signals, curb and | sources that asset failure.
gutters, sidewalks | can be The annual reserve
and streetlights. attributed to the contributions will be based on
Includes TCA capital program. planned capital spending and
classes 4000 Capital works priority needs.
linear assets — reserve is the Includes Erickson Road funds
roads and flow through from the Ministry of
bridges; as well reserve to Transportation (MoT).
as other assets allocate
as needed. This additional
reserve is the capital funding.
flexible capital
reserve.

10
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Carbon Opportunity | To provide Annual transfer | N/A N/A Annual funding to this reserve
Neutral funding for from community of an estimated $40,000 are
Reserve carbon neutral works gas tax based on climate mitigation
initiatives; part of | reserve in lieu and adaptation strategies that
working towards | of purchasing target energy and GHG
carbon neutrality | carbon offsets, reductions associated with
as per the in addition to facilities or transportation of
Climate Action annual CARIP either City-owned assets or
Charter (Climate Action Community public lands and
commitment. Revenue services.
Incentive CARIP grants of approximately
Program) $30,000 per year are received
funding. from the Province as part of
being a member of the Climate
Action Charter commitment.
Community | Opportunity | To provide Budgeted N/A N/A Grants-in-aid provided to local
Partnership flexibility for transfers as recreation and culture
Committee approval of available from organizations is based on
Reserve additional remaining 1.7% of general operating fund
amounts for annual revenues per year; excess
grants-in-aid over | allocation. funds in any given year can be
and above the transferred to reserve for
annual budget future grants as determined by
allocation. Council.

11
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APPENDIX
Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Community Dedicated To be used Federal N/A N/A Reserve level and related
Works Gas revenue pursuant to the Community spending is dependent upon
Tax Reserve | source, Community Works Gas Tax gaming funds received. The
Planned Works Gas Tax funds intent is to spend all funds
capital Agreement; funds | distributed by received.
spending to be used to the Union of BC Historically, funding has been
build and Municipalities used 90% for capital initiatives
revitalize their (UBCM). and 10% for operating
public initiatives.

infrastructure that
supports national
objectives of
productivity and
economic growth,
a clean
environment and
strong cities and
communities.
Fund utilized for
ongoing
enhancements
and betterments
to the community
and Council
strategic capital
projects.

12

336



Appendix 7.1

N City of
! Campbell
River
RESERVE AND SURPLUS POLICY
APPENDIX
Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Facilities Risk To fund major Annual $300,000 $750,000 The minimum and optimum
Reserve mitigation, repairs, contribution 1% of total 2.5% of total | levels are based on
Planned upgrades, from taxation cost of cost of maintaining a sufficient
capital replacement and | and net capital | facilities facilities balance in all capital reserves
spending expansions of funding tangible equipment to cover risk of uninsured
municipal allocations as capital assets. | tangible asset failure.
buildings, necessary. capital assets. | The annual reserve
ancillary contributions will be based on
structures and planned capital spending and
site services, and priority needs.
pier marine Includes MHC repair and
infrastructure. maintenance reserve, SPCA
Includes TCA building reserve, and Norm
classes 2000 Wood salt storage building
buildings reserve.
(excluding airport,
sewer, water) and
8001 docks and
wharves.
Excludes airport,
sewer, water
funds.
Financial Risk For major Excess funds $950,000 $1,900,000 Stabilization in part funds
Stabilization | mitigation, emergent transferred from | 2.5% of 5% of general | emergent issues and offset
Reserve Opportunity | operating issues, | accumulated general operating unrealized revenues which
one-time and surplus general. | operating fund generally do not exceed a
intermittent fund revenues. percentage of the general
projects, and to revenues. operating fund budget.
offset unrealized Excess balances transferred to
revenues. capital reserves.

13
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APPENDIX
Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Fleet and Risk To fund the Net gain/loss $450,000 $450,000 Fleet failure is a risk to the City
Heavy mitigation, purchase and from fleet and and does interrupt business
Equipment Planned replacement of heavy operations therefore minimum
Reserve capital City fleet and equipment and maximum balances are
spending heavy equipment, | disposals. based on ensuring enough
excluding fire Annual funds remain to replace the
trucks. contribution most expensive fleet asset

Includes airport,
sewer, water fleet
and heavy
equipment;
excludes airport

heavy equipment | City priority needs.
eligible for ACAP | departments
(Transport after payments
Canada) funding. | for fleet/
Includes TCA equipment
classes 3400 expenses.
licensed & Net capital
unlicensed funding
vehicles allocations as
(excluding necessary.
3402/3402 fire

trucks).

from taxation;
contribution
derived from
net charges
recovered from

which is currently a vacuum

The annual reserve
contributions will be based on
planned capital spending and
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Fire Capital | Risk To fund the Annual $50,000 $100,000 The minimum and optimum
Reserve mitigation, purchase and contribution 1% of total 2.5% of total | levels are based on
Planned replacement of fire | from taxation cost of fire cost of fire maintaining a sufficient
capital trucks and fire and net capital | fleet and fleet and balance in all capital reserves
spending equipment. funding equipment equipment to cover risk of uninsured
Includes TCA allocations as | tangible tangible asset failure.
classes 3402/3403 | necessary. capital assets. | capital assets. | The annual reserve
fire trucks and contributions will be based on
3202 fire planned capital spending and
department priority needs.
equipment.
Furniture and | Risk To fund the Annual $50,000 $150,000 The minimum and optimum
Equipment mitigation, purchase and contribution 1% of total 2.5% of total | levels are based on
Reserve Planned replacement of from taxation cost of cost of cost of | maintaining a sufficient
capital City furniture and | and net capital | furniture and | furniture and | balance in all capital reserves
spending equipment, funding equipment equipment to cover risk of uninsured
excluding fire allocations as | tangible tangible asset failure.
equipment. necessary. capital assets, | capital assets, | The annual reserve
Includes airport. excluding fire | excluding fire | contributions will be based on
Includes TCA equipment. equipment. planned capital spending and
classes 3000 Includes all Includes all priority needs.
furniture and 3200 funds. funds.
machinery and
equipment
(excluding 3202
fire department
equipment).
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Gaming Opportunity | To support Council | Gaming funds | N/A N/A Reserve level and related
Reserve strategic priorities | received spending is dependent upon
and initiatives; this | pursuant to the gaming funds received. The
fund can be used | City’s Host intent is to spend all funds
for any municipal Financial received.
purpose. Assistance Any municipal purpose
Recommended Agreement pursuant to the City’s Host
use is for Council’s | with the Financial Assistance
strategic operating | Province of Agreement with the Province
initiatives including | BC. of BC.
social issues and
Council
contingency.
General Working To cover cash Annual general | $3,000,000 $6,000,000 To provide cash flows before
Accumulated | capital flows and working | operating 1 month of 2 months of property taxes are collected.
Surplus capital before surplus. operating operating Includes working capital for
property tax expenses expenses airport fund.
revenues are (excluding (excluding Excess balances transferred to
collected. depreciation depreciation the financial stabilization
and internal and internal reserve.
cost cost
allocations). allocations).
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Information Risk To fund the Annual $20,000 $50,000 The minimum and optimum
Technology | mitigation, purchase and contribution 1% of total 2.5% of total | levels are based on
Reserve Planned replacement of from taxation cost of cost of maintaining a sufficient
capital information and net capital | information information balance in all capital reserves
spending technology assets | funding technology technology to cover risk of uninsured
and enterprise allocations as | tangible tangible asset failure.
information system | necessary. capital assets. | capital assets. | The annual reserve
infrastructure, contributions will be based on
including planned capital spending and
enhancements to priority needs.
those systems.
Includes TCA
class 3300
computer
equipment
(includes
equipment,
fileservers,
software and
printers).
International | Opportunity | To fund Annual $5,000 | N/A N/A Funding received for the
Relationship maintaining contribution development of an economic
Reserve internal from taxation development twinning
relationships with for Ishikari. relationship with China; no set
other countries; annual contributions to this
which currently reserve.
includes Ishikari Ishikari reserve setup for 25t
and Twinning anniversary celebration for
China. sister relationship between
Ishikari, Hokkaido and Japan.
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Legacy Planned To fund the 20% of the N/A N/A
Landmark capital maintenance and | initial charge
Reserve spending replacement of for the
legacy landmark benches and
program benches | picnic tables.
and picnic tables.
Parks Planned To fund the Annual parks $200,000 $550,000 Parks parcel tax is utilized for
Reserve capital acquisition and parcel tax and | 1% of total 2.5% of total | the development of new parks
spending development of net capital cost of parks | cost of parks | infrastructure in addition to
parkland as per funding tangible tangible maintenance of existing
Council bylaw. allocations as | capital assets. | capital assets. | parkland. The City has
Includes TCA necessary. significant investment in
classes 1200 land parkland at a historical cost
improvements therefore the City must
(excluding 1215 balance investing in new
airport Runways) infrastructure and maintaining
and 8002/8003 existing.
boat launch and
other marine
structures.
Parkland Dedicated To purchase Funds N/A Adequate Acquisitions are dependent
Acquisition revenue parkland as per received from balance to upon collections.
Reserve source the Community the sale or fund parkland
Charter. disposal of acquisitions
parkland, and per Council’s
parkland funds strategic
received upon priorities.
subdivision.
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Parkland Dedicated For levies received | DCC N/A N/A Collections and credits
Acquisition revenue from developers to | collections and dependent on developer
DCC source be used for credits. activity. Spending is
Reserve approved parkland dependent upon eligibility of
acquisition DCC projects in the parkland
programs and acquisition capital program.
projects.
Parkland Dedicated For levies received | DCC N/A N/A Collections and credits
Development | revenue from developers to | collections and dependent on developer
DCC source be used for credits. activity. Spending is
Reserve approved parkland dependent upon eligibility of
development DCC projects in the parkland
programs and development capital program.
projects.
Roads DCC | Dedicated For levies received | DCC N/A N/A Collections and credits
Reserve revenue from developers to | collections and dependent on developer
source be used for credits. activity. Spending is
approved roads dependent upon eligibility of
DCC programs projects in the transportation
and projects. capital program.
Sewer Working For working capital | Annual sewer | $500,000 $750,000 To provide cash flows before
Accumulated | capital purposes in the operating 2 months of 4 months of utility fees are collected.
Surplus sewer operating surplus. operating operating
fund. expenses expenses
(excluding (excluding
depreciation depreciation
and internal and internal
cost cost
allocations). allocations).
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Sewer Risk To fund sewer Excess funds | $550,000 $1,400,000 Borrowing bylaws
Reserve mitigation, utility equipment transferred 1% of total 2.5% of total | authorized for sewer capital
Planned and infrastructure. | from cost of sewer | cost of sewer | investment. The minimum
capital Includes TCA accumulated fund tangible | fund tangible | and optimum levels are
spending classes surplus sewer. | capital assets. | capital assets. | based on maintaining a
5000/5100/5200 sufficient balance in all
linear assets — capital reserves to cover
sewage risk of uninsured asset
infrastructure and failure.
2000 buildings for The annual reserve
fewer fund. contributions will be based
on planned capital spending
and priority needs.
Sewer DCC | Dedicated For levies received | DCC N/A N/A Collections and credits
Reserve revenue from developers to | collections and dependent on developer
source be used for credits. activity. Spending is
approved sewer dependent upon eligibility of
DCC programs projects in the sewer capital
and projects. program.
Solid Waste | Dedicated To offset solid Solid waste N/A N/A Established by Council in
Reserve revenue waste user fee user fee 2013 by excess solid waste
source. increases. surplus. user fees to offset future fee
increases.
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Storm Water | Risk To fund storm Storm water $350,000 $850,000 The minimum and optimum
Reserve mitigation water parcel taxes 1% of total 2.5% of total | levels are based on
infrastructure. and net capital | cost of storm | cost of storm | maintaining a sufficient
Includes TCA funding water tangible | water tangible | balance in all capital
classes 4500 — allocations as | capital assets. | capital assets. | reserves to cover risk of
linear assets necessary. uninsured asset failure.
drainage The annual reserve
infrastructure. contributions will be based
on planned capital spending
and priority needs.
Storm Drain | Dedicated For levies received | DCC N/A N/A Collections and credits
Quinsam revenue from developers to | collections and dependent on developer
DCC source be used for credits. activity. Spending is
Reserve approved storm dependent upon eligibility of
drain DCC projects in the storm drain
programs and capital program.
projects.
Water Working For working capital | Annual water | $550,000 $850,000 To provide cash flows
Accumulated | capital purposes in the operating 2 months of 4 months of before utility fees are
Surplus water operating surplus. operating operating collected.
fund. expenses expenses
(excluding (excluding
depreciation depreciation
and internal and internal
cost cost
allocations). allocations).
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Reserve Category Purpose Funding Minimum $ Optimum $ Rationale for $ Levels
Source(s) Level Level Established
Water Risk To fund water Excess funds | $550,000 $1,400,000 Borrowing bylaws
Reserve mitigation utility equipment transferred 1% of total 2.5% of total | authorized for water capital
and infrastructure. | from cost of water | cost of water | investment. The minimum
Includes TCA accumulated fund tangible | fund tangible | and optimum levels are
classes 7000/7700 | surplus water. | capital assets. | capital assets. | based on maintaining a
linear assets — sufficient balance in all
water capital reserves to cover
infrastructure and risk of uninsured asset
2000 buildings for failure.
water fund. The annual reserve
contributions will be based
on planned capital spending
and priority needs.
Water DCC Dedicated For levies received | DCC N/A N/A Collections and credits
Reserve revenue from developers to | collections and dependent on developer
source be used for credits. activity. Spending is
approved water dependent upon eligibility of
DCC programs projects in the water capital
and projects. program.
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PURPOSE OF POLICY

The purpose of the City's long-term debt policy is to establish financial guidelines and
appropriate controls for the issuance and use of debt and to ensure a sound financial position is
maintained while supporting the City's ability to meet current and future infrastructure
challenges.

2

DEFINITIONS

“Alternative Approval Process” is one of the two forms of electoral approval to support
a bylaw. Pursuant to section 86 of the Community Charter, after a specified public notice
period, alternative approval is obtained if no more than 10% of eligible electors have
signed elector response forms indicating that Council may not proceed with the loan
authorization bylaw.

“Capital Assets” are the City’s physical assets that are used in the delivery of services
and have estimated useful lives extending beyond one year.

“Core Assets” are the City’s infrastructure that provides core service levels to the
citizens, primarily linear and related infrastructure including roads and transportation,
storm water, sewer, water, in addition to City facilities.

“Debt Servicing Costs” are the annual repayment costs of debt which include
scheduled principal and interest payments. Debt servicing costs will be funded by the
respective fund operating budget revenues, property taxation or user fees.

“Elector Approval” is the approval of the electors to support a bylaw which can be
obtained by either referendum or with alternative approval process. External borrowing
requires elector approval under most circumstances per section 180 of the Community
Charter.

“Financial Stability & Resiliency Program” is the program implemented during 2016
financial planning to support strategic long-term planning. The program includes many
components to ensure focus is on long-term stable tax rates and ongoing funding to
support service levels. The components include ten year financial plan, reserve
restructure and policy, net funding model for reserve contributions, waterfall system for
reserve balances, and budget parameters providing stable funding for base operating
budget, demands for new services, and ongoing capital funding.

“Long-Term Debt” is long-term borrowing with an underlying loan authorization
borrowing bylaw approved by the Ministry and the electorate pursuant to section 179 of
the Community Charter. Debt must be used for a capital project and the debt term
cannot exceed the lesser of the estimated useful life of the underlying asset or thirty
years.
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“Referendum” is one of the two forms of elector approval to support a bylaw. Pursuant
to section 85 of the Community Charter, assent of the electors by referendum is
obtained only if a majority of the votes counted are in favour of the loan authorization
bylaw.

“Temporary Borrowing” is short-term borrowing less than five years that is utilized for
the construction period of a capital project. The temporary borrowing bylaw provides
financing up to the amount approved under an adopted long-term loan authorization
bylaw pursuant to section 181 of the Community Charter.

3 POLICY ADMINISTRATION
3.1 RESPONSIBILITIES
The Finance Manager shall be responsible for:
e Ensuring the use of debt funding as a financing tool is utilized in compliance with

this policy;

e Ensuring the management and maintenance of existing debt is in compliance
with this policy;

e Conducting an annual review of debt and reporting the results to City Council;

e On an “as required basis”, recommend revisions or amendments to this policy
due to changes in financial stability, capital financing needs, applicable statutes,
accounting standards, or the economy. This policy and its ability to meet the
needs of the City in maintaining stable fiscal management under the Financial
Stability & Resiliency Program will be reviewed on an annual basis and reported
to Council during financial planning.

The issuance of new debt must approved by City Council.
3.2 DEBT APPROVAL PROCESS

The use of debt as a funding source for projects in the capital plan, and